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BREAKDOWN OF SALES REVENUE BY GEOGRAPHIC REGION (million EUR)
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FINANCIAL DATA (2011-2015)

IN ACCORDANCE WITH THE INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS)

OPUNHAHCOBbLIE A AHHBIE (2011-2015 rr.)

COIIACHO MEXXOYHAPO[HLIM CTAHOAPTAM ®VIHAHCOBOW OTYETHOCTMU (IFRS)

2011 2012 2013 2014 2015
FINANCIAL HIGHLIGHTS
Net Sales (m HUF) 39379 42 346 47 485 47 916 46 154
Net Profit (m HUF) 455 569 2669 852 1952
Earnings per share (EPS-HUF) 36 44 207 65 150
Dividend per share (HUF) 0 0 0 0 0
Total assets (m HUF) 35777 34904 33130 36 252 34 530
SUMMARY OF OPERATIONS
Net Sales (m HUF) 39379 42 346 47 485 47 916 46 154
Cost of sales (m HUF) 31342 33243 36 377 38725 36 477
Profit before income taxes (m HUF) 499 878 3291 1308 2 362
Tax Rate 8,9 35,2 18,9 34,8 17,4
Net Income (m HUF) 455 569 2669 852 1952
Percentage pre-tax profit on sales 1,30% 2,07% 6,93% 2,73% 5,12%
Capital expenditure (m HUF) 2 466 2535 2588 3412 1801
FINANCIAL POSITION
Current assets (m HUF) 19 665 18 396 16 894 18 976 17 807
Short-term liabilities (m HUF) 17 092 19 827 12 821 14 438 14 156
Long-term liabilities (m HUF) 8 694 3693 6 234 6739 3267
Total Shareholders’ equity (m HUF) 9991 11 383 14 076 15075 17 107
Return on equity (ROE) 4,60% 5,00% 18,96% 5,65% 11,41%
STOCK DATA
Weighted average number of ordinary shares (item) 12556 676 12921066 12923012 13022749 13051007
Book value per share (HUF) 796 881 1089 1158 1311
Earnings per share (EPS-HUF) 36 44 207 65 150
STOCK PRICE (HUF)
High 859 950 1349 1399 1395
Low 480 603 827 1010 1051
Close (31st December) 653 867 1263 1060 1323
Number of employees 1962 1904 1936 1839 1715

2011 2012 2013 2014 2015
BAXHEWLUWE OAHHbIE
Bbipyyka HeTTO (MIH. chop.) 39 379 42 346 47 485 47 916 46 154
Pesynbrat nocne BeiveTa Hanoros (MIH. ¢op.) 455 569 2669 852 1952
PesynbTat HeTTO Ha ogHy akuuio (op.) 36 44 207 65 150
OunBnaeHabl Ha 0gHy akumio (dop.) 0 0 0 0 0
Bantota 6anaHca (MnH. dop.) 35777 34 904 33130 36 252 34 530
PE3YJILTAT OT KOMMEPYECKOW OEATENBLHOCTU
Bbipyyka HeTTO (MIH. chop.) 39 379 42 346 47 485 47 916 46 154
Mpsamas cebecTonmocTb peanmaaunm (MIH. gop.) 31 342 33243 36 377 38725 36 477
PesynbTtat fo BblveTa Hanoros (MrH. op.) 499 878 3291 1308 2 362
CrtaBka Hanora 8,9 35,2 18,9 34,8 17,4
PesynbTtat nocne BbiveTa Hanoros (MfH. dop.) 455 569 2 669 852 1952
PesynbTaT 40 BblYeTa Hanoros, MPONOpLMOHanbHbIA BbIpyyke 1,30% 2,07% 6,93% 2,73% 512%
KanutanoBnoxeHus (MnH. gop.) 2 466 2535 2588 3412 1 801
®UHAHCOBOE MONOXEHUE
O6opoTHble cpeacTBa (MIH. dop.) 19 665 18 396 16 894 18 976 17 807
KpaTkocpouHble obs13aTenscTBa (MIH. op.) 17 092 19 827 12 821 14 438 14 156
HonrocpoyHble obsa3atenbcTBa (MrH. dop.) 8 694 3693 6 234 6739 3 267
Cob6cTBEHHbIN kanuTan (MIH. dop.) 9991 11 383 14 076 15075 17 107
PeHTabenbHocTb cobecTBeHHoro kanutana (ROE) 4,60% 5,00% 18,96% 5,65% 11,41%
AAHHBIE MO AKUMAM
CpenHeB3BelleHHas 0ObIKHOBEHHAs akUust (LUT.) 12556 676 12921066 12923012 13022749 13 051 007
CTommocTb ogHowM akuum no 6anaxcy (dop.) 796 881 1089 1158 1311
Mpunbbinb Ha ogHy akuuio (EPS-HUF) 36 44 207 65 150
KYPC AKLIUU (®POP.)
Makcrmym 859 950 1349 1399 1395
MuH1Mym 480 603 827 1010 1051
3akntounTtensHas ueHa (31 gekabps) 653 867 1263 1060 1323
YncneHHOCTb COTPYAHMKOB 1962 1904 1936 1839 1715
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CHAIRMAN-CEO’S LETTER

hile our group achieved roughly the same sales
revenue as last year, owing to the technological
modernisation carried out during recent years
and to our improving competitiveness, we succeeded in
increasing our profitability to a remarkable extent. The debt
portfolio of the group has been reduced to a historic low,
thus laying the foundation for capital expenditure projects
of strategic significance aimed at further modernisation,

also allowing the expansion of our international presence.

This is all the more significant in light of the challenges
our traditional markets have presented to us last year. The
difficulties on the Russian market and the global ailing
of the agricultural sector continue to cause turbulences
for our axle business unit, which, however, we managed
to offset through the market launch of new products. As
a result of our product and business development efforts,
our relations with the French plant of Claas have expanded
and we acquired new products on the European market.
We found a new partner on the American continent and
signed a memorandum of understanding with our Egyptian
partner, securing the expansion of our cooperation. The
adaptation of our low-floor portal axle to hybrid buses is
seen as a strategic milestone, for which the operating tests
have already started on the domestic market. In addition
to business development, substantial capital expenditures
were made to expand and update the production capacity

of steering knuckles, one of our key products.

Our component business unit grew last year, partly through
the increase in sales volume of our stable partner, partly
through the successful entry into the production of new
products, which have further expanded our product portfolio,

as well as the production range of the business division.

‘ ‘ 2015 — New markets

and new products while

retaining our

strategic markets. §J

naeodaps mexHonoaudeckol ModepHu3ayuu
U ynyqywuswumcs rnokazamerssiM KOHKYpeHmo-
crnocobHocmu Hawu pe3ynbmamsl — rpu, rnpak-
muy4yecku, HeusMeHHoU 8bipyyke, — 3a npowedwuli 200
cmanu 3HadumernbHo ny4qwe. Mbi dobunucb pekopda e
ymeHbweHuu lNMopmeperns kpedumos [pynrnbl, 4mMo M0380-
nuno 3anoxums ¢hyHoameHm Onsi ocyujecmerneHus cmpa-
meauyeckoeo Macwmaba KanumarnoenoxeHul, HaueneH-
HbIX Ha OanbHelwy MoOepHU3ayU U Ha HapawusaHue

Hawezo mpucymcmeus Ha Mex0yHapOOHbIX PbIHKAX.

Bce amo moxHO cyumamsb ewe 60nbwum wazom ernepeo,
y4dumsieasi mo, Ymo 8 MUHysweM 200y Mbl U Ha Hawux mpa-
OUUUOHHBIX pbIHKax CMOJKHYUChL C psOOM 8b130808. bus-
Hec «Mocmoe», esudy mpydHocmel Ha POCCULUCKOM PbIH-
Ke u enobanbHo20 «HeOOMO2aHUsI» CeslbCKOX035UCMeeH-
HO20 ceeMmeHma, ro-NpexHeMy Haxooumcsi 8 eecbma 3b16-
KOM MOJI0KeHUU, 0OHaKO Mbl HECKOJILKO ypasHO8ECUsIU Mo-
JI0KEeHUe 3a cyem 8HeOPEeHUsI Ha PbIHOK HOBbIX HAUMeHOo8a-
Hul npodykyuu. Mbl cymenu pacwupums c853U ¢ ¢hpaHyy3-
ckum 3agodom «Claas», Ha esponelcKuli pbIHOK Mbl CyMeru
npod8UHYMb HOBYIO MPOOYKUUI, Ha aMepPUKaHCKOM KOHMU-
HeHme cymenu Halmu HO8020 MapmHepa, C e2urnemckum
napmHepom rnodnucaH fMPoOMmMOKosI HamepeHul o pacwupe-
Huu compydHu4decmea. Cyumaem cmpameaudeckol gexol
adanmauyuro HU3KOIMObHO20, opmarsnbHo20 Mocma K au-
b6pudHbiM asmobycam. Ha omeyecmeeHHOM pbIHKE yxe Ha-
qanucb 3agodckue mecmsl. Hapsidy ¢ HapauwueaHuem b6us-
Heca, MHO20 curl ekiadbigaeM U 8 pacuupeHue rnpoussoo-
CMBEHHbIX MOwHocmeul U MOoOepHU3ayu Haueso 3HaKo-

8020 rpodykma — WwapHUpPHO20 easa.

B busHece «ABMOKOMIOHEHMbI» 8 NPOWIoM 200y Mbl OM-
mMemusu pocm, ¢ 00HOU CmMOpPOHhkI, briazodapsi pocmy 0b6b-

ema npodax Haweeo cmabunbHo20 napmHepa, ¢ opyaol

NMNMPUBETCTBUE NPE3UAEHTA -

FEHEPAJIbHOIO AAMPEKTOPA

2015 2. — Hogble pbIHKU
U Hogas rpooykyus npu

CoXpaHeHuUU cmpamecu4ecCKux

PbIHKOS.

Our vehicle business unit benefited from two major steps

forward. We managed to achieve further growth in the
civilian segment; the first fire-fighting vehicles based on
Réaba axles and developed jointly with our partners have
now been produced within the group, broadening our
earlier product portfolio. Additionally, we have made a
technological leap through the new capital expenditure,
allowing us to better serve the quality and quantity needs of

our European customers, as well as to acquire further deals.

In recent years, the key success factor in the automotive
industry, in addition to high quality and reliability has been
our responsiveness to changes of the market. This is likely
to remain true for 2016, as well. We aim to further increase
our product and market diversity, relying primarily on our
innovativeness. The Raba Group has demonstrated that
it is capable of renewal, as well as to produce consistently
high quality and its stable financial background provides a
basis for further developments that will lead us to achieving

the goals we have set.

Istvan Pintér

CMOPOHBI MOMOMY, YMO MapmHep 8eCbMa yCrewHo 8KITo-
yurics 8 npousgodcmeo Ho8ol MPOAYKYUU, Ymo pacupusio
He MOJIbKO HOMEeHKIamypy moeapos, HO U UesloM 8eChb Ipo-

u3800CMEEHHbIU CrieKmp.

B BbusHece «TpaHcrnopmHblie cpedcmea» umerio mecmo 08a
HemanosaxHbIX waaa eneped. [podomkancs pocm 8 epax-
daHCKOM ceameHme, eMecme ¢ rnapmHepamu Mbl co30anu
nepsbie 8 [pynne npednpusmull MoxapHbie MawuHbl (Ha
Hawux Mocmax), 4mo pacwupusio nopmaonuo npodyKyuu,
U romoasio 8bitimu Ha HO8bIl MexHOI02U4ecKull ypO8eHs.
Brpedb mbl bonee aghghekmusHO cmoxem obcryxusamb
KOMUYecmeeHHbIe U Ka4eCmeeHHbIe 3arnpoch! Hawux espo-
netickux rmokynamenedu, u, pasymMeemcs, Kanumasnosesioxe-

Hue 1o38oum Halmu U HO8bIX NoKynameneu.

B meyeHue npowedwux nem 8 asmornpoMbIuIeHHOCMU
en1asHbIM 3a51020M ycriexa, Hapsidy ¢ KayecmeoMm U Hadex-
HoCMmbIo, bbINO yMeHue HeMeONIeHHO peaaupoeamb Ha U3-
MeHeHus, u, nonaaaro, 4mo amo bydem mpebosaHuem u 8
2016 200y. Onupasicb Ha UHHOBAUUOHHYIO CrOCO6HOCMb,
Mbl U Oanee HauernueaeMcsi Ha OanbHelwyr ousepcughu-
Kayuro npodyKkyuu u pbiHkos. pynna «Raba» cymena doka-
3amb, ymo criocobHa Ha 0bHoeneHue, Ha obecredyeHue pas-
HOMEPHO 8bICOKO20 Kayecmea, a ¢huHaHcoeass cmaburlb-
HOCMb 10380715€M UCKamb HO8bIX Mymeu, 8edyuux K ro-

cmaesieHHoU yenu.

UwmeaH MuHmep



GROWTH,

POCT, UHHOBALIUM,
JOPEKTUBHOCTD

INNOVATION, EFFICIENCY

11 Raba is one of
Hungary’s leading
Hungarian-controlled
automotive

companies. § Y

aba, established in 1896 is one

of Hungary’s leading Hungarian-

controlled automotive companies.
The group of companies operates based on
three interconnecting pillars:

m  AXLE BUSINESS UNIT
m  COMPONENT BUSINESS UNIT
m VEHICLE BUSINESS UNIT

2015 for the group stood for partnerships
and product portfolio, expanding through
successful innovation, as well as for
stable, flexible and efficient operation.
The success of our growth strategy
based on innovation is manifest in the
positive business results of recent years
and in the considerable growth in our
supplier positions.

«Raba» cea00Hs
OOHO U3 KpyrHeuwux

a8MmoMmpPaHCropPMHbIX

npeodnpusmut, 20e 8ce pewleHus

rpuHUMaromesi 8 BeHapu.

upexdeHHasi 8 1896 200y KomnaHus
«Raba» ce2o0Hs1 sensemcsi Kpyn-
Heliwum npednpusmuem BeHepuu
10 rpou3eodcmaey mpaHcropmHbIX cpedcms, 8
KOMOPOM U peweHus npuHuUMaromes 8 BeHepuu.
LesmernbHocmb KoMnaHUU OcHOBaHa Ha Mpex

83auMocCes3aHHbIX oropax:

m BU3HEC «MOCTbI»
m BU3HEC «ABTOKOMIIOHEHTbI»
m BU3HEC «TPAHCIIOPTHBIE CPELJCTBA»

2015 200 ons [pynnbi npednpusamul bbii 03Ha-
MeHO8aH paclwupeHueM napmHepcKux cessel
3a cyem ycrewHbIX UHHog8ayul, onepayuoHHOU
cmaburnbHOCMbI, @ makxe 2ubkocmbio U 3¢h-
hekKmueHOCMbIO hyHKUUOHUpPOBaHUS. Ycreuwl-
HOCmb  CQOKycupoB8aHHOU Ha UHHOBaUUSIX
cmpameauu pocma ompa3sunacb Ha cmabusb-
HO g8o3pacmarouux pesynbmamax 0esmesibHO-
CMu U Ha 3aMemHOM yKperneHuU Hawux rno3u-

yuu Kak nocmasuwjukos.



RABA AUTOMOTIVE HOLDING PLC.

6000
5000
4000
3000
2000
1000
0

@=® RABA @—® BUX ®—® STOXX
RELATIVE PERFORMANCE
200% OF THE SHARES OF RABA,
175% - BUX AND EASTERN AND CENTRAL
150% - EUROPEAN COMPETITORS*
125% - (1, January, 2011.-100%)
100% OTHOCUTEJBHBIE PE3YIBTATHI
759 | AKLIMA «RABA», BUX A
KOHKYPEHTOB* B BOCTOYHOW U
] LIEHTPAJIbHOW EBPOFIE:
25% 1 (1 siHeaps. 2011 2.~ 100%)
0%
2011-01-01 2012-01-01 2013-01-01 2014-01-01 2014-12-30 2015-12-30 * STOXX® Eastern Europe 300 Automobiles & Parts index
@@ Seles revenue EBITDA Operating profit )
STABLE GROWTH Bbipyuka EBITDA s:;ﬁv;r::;nc;rz onepayuoHHoll
AS A RESULT OF FOCUSED
GROWTH STATEGY 000 r .//.___.\, )
(million HUF) 40000 - ]
CTABMMBbHBI POCT KAK 00007 i
PESYJISTAT ®OKYCUPOBAHHOW 20000 _
CTPATEM POCTA o0 - I‘ I‘ I _
(mH.-HUF) l
0
2011 2012 2013 2014 2015
AT
vl INCREASING CASH-FLOW
12000 - GENERATION, DECLINING
12000 NET DEBT PORTFOLIO
18 Sgg - 8 856 o 584 (million HUF)
8000 |
7000 | POCT OEHEXKHOIO
5000 | - MOTOKA, YMEHBLLEHUE
s MOPTOENSA KPEAUTOB
2 'I (M. HUF)
0

2011 2012 2013 2014 2015

10  Annual report 2015

OAO «RABA» XONAMUHI

ABTOMOBWUIJIbHOU NPOMBILUJIEHHOCTMH

30

BREAKDOWN OF PER

26,1 26,9
CAPITA SALES REVENUE B @2 =
(2011-2015) " :

(million HUF/pers)

15
BLIPYUKA

HA OYLUY 0

(2011-2015 IT.) 5
(MnH. HUF/ven.)

2011 2012 2013 2014 2015

499, AXLES

MOCTBI SHARE OF THE

BUSINESS UNITS IN

COMPONENTS THE SALES REVENUE
KOMIOHEHTbI

BKHAA BNOOB
BU3HECA B BbIPYYKY

TPAHCIOPTHbIE
CPEACTBA

@ VEHICLES

Domestic private individuals
OmeyecmeeHHbIe YacmHbIe uya

OWNERSHIP
STRUCTURE OF RABA
(as at 31 December, 2019)

Foreign private individuals
3apy6exHble YyacmHble nuya

\

Domestic institutions
5.8%
OmeyecmeeHHbIe yupexoeHust
-

—

Foreign institutions
3apy6exHble yupexdeHus

CT Py KTy PA Employees, executives
~ COBCTBEHHMKOB P e
«RABA» MO COCTOAHNKO Treasury shares
(Ha 31 dexabpsi 2015 2.) oo s

Shareholder within

LY general government

Bnadeneuy, sensiowjulica Yacmbro
20cydapcmeeHHo20 xo3silicmea

[opnoBon oTyeT 2015 1"



-
o
o
L3

FANUC [t M-900;




AXLE BUSINESS UNIT

BU3HEC «-MOCTbI»

‘ ‘ Our objective is to

offer our customers

complex services from the

design process to serial

production. %

aba Axle Ltd., the key element of the Raba Group,
develops and manufactures medium series of
complete axles and medium and large series
of main axle parts and spare parts for medium and heavy
trucks and construction vehicles, as well as for tractors and

buses.

The market environment of the business unit in 2015 was
characterised by hectic market movements, varying levels of
activity within the different segments and a decline in demand,
primarily due to external conditions. Export sales were negatively
influenced on the one hand by the drastic decline in demand on
the American market due to the low price of agricultural products
and by the uncertainty resulting from the continuing political
and economic turmoil in Russia. Russian customers were also
discouraged by the drastic weakening of the rouble. As a result
of outstanding business development activities, though, we

successfully offset the negative effects.

Our objective is to offer our customers complex services, we can
serve all of the needs of our customers ranging from the design

process to serial production.

» KEY DEVELOPMENTS IN 2015

m  We were awarded a new contract by the French
plant of Claas for the supply of a new product. A
drop box will be installed in the special agricultural

vehicles of the partner company in the future.

14

PRINCIPAL SALES MARKETS OF THE BUSINESS UNIT (2015)
BAXHEWILLME PbIHKV CEbITA BUSHECA (2015 2.)

CIS OTHERS
CHI MPOYEE
EU USA
(+Domestic) (+Latin America)
EC CLIA

(+BeHrpus) (+MlaTuHckas Amepuka)

aba Futom(i — kak Knovyeeasi komnaHus [pynnsbl — pas-
pabambigaem u 8birlyckaem cpedHecepuliHble, yKOM-
71IEKMoBaHHbIE MOCMbI U CpedHecepuliHbIe U KpYrHO-
cepuliHbie y3rbl u demanu 0nsi CPeOHUX U MSKErbIX 2Py308UKO8,

cmpoumersnbHOU MexXHUKU, mpakmopos U asmobycos.

Ha pbiHke 8 2015 200y Habnodanuck HenpozHo3upyemble 08u-
JKEHUs, pa3HopoOHash akKmueHOCMb 8 OMOesIbHbIX ce2MeHmax
u crad crnpoca, 4mo obbACHANOCHL 8030elicmauemM CMOPOHHUX
hakmopos. Ha akcriopmHoU peanu3ayuu ompuyamesibHo cKa-
3asock pesKoe cokpaujeHue cripoca Ha amepukaHCKOM pPbIHKe
(3aHUXXEHHbIE UeHbl Ha CerlbCKOX035UCMBEHHYIO nNPodyKUUI) ¢
00HOU CMOPOHbI, U Heornpedes1eHHOCMb Ha POCCULICKOM pPbIHKe
110 MPUYUHE CIIOXHO20 MONUMUYECKO20 U 9KOHOMUYECKO20 Mo-
JI0)KeHUsI, ¢ Opy2oli cmopoHbIl. KacamernbHO pocculicKux Mokyna-
meneu 8axHbIM chakmopom cmarna 0esarnbeayusi pybns. O0Ha-
K0, 6r1ia200aps1 MPUIOKEeHHbIM yCUUsIM Mbl CyMesiu KOMIEeHCUpo-

8amb ompuyamersibHoe 8/1UsfHUe yKa3aHHbIX qbaKmopoe.

InasHas yernb Haweao rpednpusmusi — KOMIIeKCHoe obcryxusa-
HUe napmHepos, Mbl 20moebl yodosnemesopums ece mpebosaHusi

roKyrnamersnel om rpoekmuposaHusi 9o cepuliHo20 rpou3sodcmeaa.

» BAXXHEWULLUNE COBbITHS 2015 TO4A

] BaknroyeH KoHmMpakm ¢ gpaHuysckum 3agodom «Claas»
Ha rocmasku Hoeol rMpodyKyuu — pa3desiumeribHas CmeH-
ka 6ydem eMoHmMuUpoBaHa 8 crieyuarsbHyr CelbCKOX035U-

CMBEeHHY MaWUuHy Halwee2o rapmHepa.

[ ] OO0HUM u3 8axHeliWux Npoekmos sisrissiemcs paspabom-

Ka, npedHasHadyeHHas 0ns mpakmopos murna «Xerion»

A project of key importance is the development

carried out for the Xerion-type tractor of Claas,

resulting in increased maneuverability of the vehicles.

In 2015 we continued the supply of bus axles to
EAMCO (Engineering Automotive Manufacturing
Company), an Egypt-based bus and truck

manufacturer.

The bus manufacturer DINA in Mexico is a new
partner. We supply disc brake axles to their diesel

and trolley buses.

Within a five-year agreement, we supply enhanced
axles for the new trailer models of a European

automotive company within the premium category.

The adaptation and the beginning of the testing in
Budapest of the low-floor portal axle of our own
development for the Volvo hybrid bus is a strategic

milestone.

2015 brought us successes in the sale of midi-bus

axles on the Turkish markets.

The sample delivery of axles designed for the
Russian heavy truck market ended positively and

was also followed by serial supplies in 2015.

The American John Deere, one of our key customers,
has once again awarded Key supplier qualification
to Raba.

npouszeodcmea «Claas», ymo nos3eonum yny4wums

ynpasisieMocms mpakmopos.

B 2015 200y MbI ipodosxanu nocmasku Mocmos 0715 as-
mobycos no 3aka3y komnaHuu «EAMCO» (Engineering
Automotive Manufacturing Company) ¢ mecmoHaxoxoe-

Huem e Eaunme, ebinyckarou,eli asmobychbl U 2py308UKU.

B Mekcuke mbl Hawsu Hog8o20 napmHepa — asmobyc-
HbIl 32800 «DINA». u mocmaensiem um Mmocmsl ¢ OUCKO-
8bIMU mopmo3samu 05151 Ou3esibHbIX agmobycoe u mporn-

netibycos.

B pamkax do2o80pa Ha nsims siem nocmaesJsisieM ycosep-
weHcmeo8aHHbIe MOCMbl O7lsi €8POrNelicko2o Mpou3eo-
dumensi mpaHcrnopmHbIx cpedcme Kameaopuu «fnpemu-

yM», Ors Hogol Modersu npuyernos.

Cyumaem cmpamezau4deckol eexoli adanmauyur HU3KO-
MOMbHBIX MopmarsbHbIX MOcmo8 cobcmeeHHoU paspa-
6omku K 2ubpudHbiM asmobycam Bonbeo, a makxe Hava-

710 mecmuposaHusi 8 3a800CKUX yCITOBUSIX.

B 2015 200y mbI doburuck 3aMemHbIX yCrexos 8 peanusayuu

Ha mypeukom pbiHKe Mocmos 01151 Mudu-aemobycos.

lMonoxumernbHble pe3ynbmamsl 0afna nocmaska skcre-
pumeHmarnbHoU napmuu Mocmos, pa3pabomaHHbix 05151
msixenbix Heeabapumos, 3a komopou e 2015 e. nocne-

doeasu cepuliHble Mnocmasku.

OO0UH U3 Hawux saxkHeliWUX 3aKa34yuKkos, amepuKaHcKkas
komnaHus «John Deere» cHO8a 6K/OYUN Hawy Komra-

HUIO 8 CMUCOK «KIT04YEe8bIX» nocmasuwukos (Key).
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» STRATEGIC GOALS AND MARKETS

Within the area of agricultural axles, 2015 was marked
by weak demand on a global scale, our business unit is
continuously looking for new opportunities, building on our

experiences and results to date.

Within the segment of bus axles, our unit has set the
objective to identify and acquire new potential customers
while the demand in the CIS region is declining.

Within special truck axles, demand has expanded on both
the North-American and European markets. Our business
unit tried to maximize the potential of the segment to the
extent possible. Maintaining strategic customer relations
and meeting customer demands in a flexible manner are our
primary objectives. Upon the moderate increase predicted
for the European market, strategic relations are to be further
strengthened through on-time delivery, outstanding quality

and efficient production.

In terms of axle parts, the decline in demand on the US
truck market will have an impact and a positive change is

expected in the field of rear axle components.

This year, the axle business unit continues to focus on

quality, efficiency and profitability.

> USA

MARKET NICHES HAVE THE POTENTIAL
OF GENERATING SALES GROWTH

Market situation: following the 15 per cent market growth
in 2015, a decline in demand exceeding 10 per cent is

expected in 2016 in the truck segment of the United States.

No major change in demand is expected in the field of
complete axles, whereas in the agricultural segment

further decline is anticipated.

Business development: flexible adjustment will be the
number one task for the business unit for both parts
and complete axles. An additional objective is to identify
market niches. We intend to increase our sales volume

within the parts segment.

Principal product groups are high-performance tractor
axles, special purpose truck axles, truck axle parts, axle

fronts, steering knuckles and trolley bus axles.
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» CTPATETMYECKUE LIETIN U PbIHKN

B obnacmu peanusayuu Mocmoe Osisi cesibCKOX035s1licmeeH-
Hol mexHuku 8 2015 200y 8 enobanbHoM Macwmabe Habrio-
darnock si8HOe CoKpalweHue crnpoca, U Mbl MOCMOSIHHO ULLEM HO-
8ble 803MOXHOCMU, ONUPAsICb HA HAKOMIEeHHbIU OfbIM U Ha yxe

OocmuaHymb/e pes3ynbmamal.

B ceemeHme mocmoe 0Onsi aemobycoe — pu CokpauweHuu
cripoca 8 peeuoHe CHIC — Mbl cmpeMuMcsi 8bIsi8UMb HOBbIX MO-

meHyuarlibHbIX 3aKka34uKos.

B obrnacmu mocmoe 05 crneyuasnibHO20 2pPy308020 MpPaHc-
nopma Mbi oulywanu oxusreHue crpoca Ha pbiHkax CegepHou
Amepuku u Egponbi, u cmpemMumcsi Kak MOXHO ITy4quwe Ucrosib30-
8amb 8ce 803MOXHOCMU OaHHO20 ceemeHma. [lepgooyepedHol
Uernblio 18/15€MCs CoxpaHeHuUe UMeoWuxcs cessell ¢ rnokyname-
n19MuU, U 2ubKocmb 80 8CEX OMHOWEHUSIX ¢ rokynamesnsmu. C
y4emom fpoeHO3upyemMo20 Ha eepornelickoM pbiHKe HE6OIbWO-
20 pocma, Mbl CMpPeMUMCS yKpenisims cmpameaudyeckue ces3u
3a cyem nyHKmMyasibHOCMU 1ocmasok, OmauYHo20 Kavecmea u

aghghekmusHocmu npoussodcmea.

B obnacmu komnoHeHmoe mocmoeg 6ydem owymuMbIM OXU-
Oaemoe yMeHbUeHUe Crpoca Ha pPbIHKE 2py308020 MpPaHCop-
ma CLLA, o0Hako rnonoxumerbHbIX c08U208 MOXHO Oxudamb

10 KOMMIOHeHmMam 3adHuUX MOCMo8.

BbusHec «Mocmbi» u 8 mekywem 200y 6ydem hokycuposams
c80e 8HUMaHUe Ha Kadecmse, aghghekmusHocmu U 0OCmUXe-

Huu ewe bornee 8bI0arUUXCS pe3ybmamos.

> CLIA

BO3SMOXXHOCTb HAPALUNBAHWA MNMPOLOAX Mbl
B1anUM B BbIABIIEHWN PBIHOYHBIX HULL

PbiHoyHOe nomnoxeHue: nocne 15-npouyeHmHozo pocma e 2015 e.,
8 2016 200y 8 CLLIA 8 ceameHme epy308020 mpaHcropma Oxu-
Odaemcsi cnad 6onee 10 npoyeHmos. Ha cyujecmeeHHble usme-
HEHUsI cripoca, Ha KOMIIEKMHbIE MOCMbI Mbl HE paccyumbieaeM,
HO 8 ceaMeHme CeslbCKOX035licmeeHHOU MexXHUKU rmpuxooumcsi

cyumamacs ¢ 0anbHelWuM CoKpaweHuUeM cripoca.

HapauwusaHue 6u3sHeca: enagHasi 3a0aya Ha pbiHKe 0emaneul u
Ha pbIHKE KOMIMIEKMHbIX MOCMO8 — 2UbKO rpucrnocobumscsi K
UBMEHEHUSIM U 8bIsI8/IIMb HUWU Ha pbiHKe. Mbl HamepeHb! yge-

nuqueams 06bem rpodax 8 ceameHme demaned.

lMocmasnsiemasi MpPodyKYUsi: MOCMbI 011 MOUWHbIX MPakmopos,
mocmel Orisl epy308020 mpaHcropma crieyuanbHo20 HasHadye-
Husi, 0emasnu mocmoe Orisi 2py308UKO8, nepedHuUe ocu, ocesble

wapHuUpbl, Mocmabi 05151 asmobycoe u mposnelibycos

machine tools

) Ulgn'

> EU

THE MARKET ENVIRONMENT CONTINUES
TO GAIN STRENGTH

Market situation: in the European Union we expect a
continued moderate increase in market demand following
the significant expansion in demand in 2015, amounting to

some 16 per cent.

Business development: based on the cooperation established
earlier, the objective is to further expand the supply range
and to continuously increase the added value, through a shift
towards assembled units. The generation shift launched
within Scania has an impact on the entire portfolio, involving
the I-beam, the steering knuckle and the semi- trailer axle,
as well. Most of the new products have been approved, their
serial supply will begin as agreed, from 2016 onwards. We

expect additional orders for steering knuckles.

The front axle deliveries to Volvo are likely to increase in
2016, as a result of the serial supplies of the new products

launched.

Principal product groups are complete tractor and bus axles,

front and rear axle parts for trucks, axle parts for trailers.

> CIS

THE PROJECTS ON HOLD IN 2014-2015
ARE LIKELY TO BE RELAUNCHED

Market situation: markets have yet to recover following

the decline after the 2013 boom. Geopolitical tensions,

BU3HEC «-MOCTbI»

Hatwua enaeHas uerb:
KOMIIIEKCHOE 0bCyKugaHue
napmyepos om
rpoekmueapoHUsi 00

CEPUUHO20 rpou3eoocmea.

> EC
MPOLAOIIKEHWE YKPETJIEHWA PBIHKA

PbIHOYHOE MonoxeHue: nocre 3HayumeribHo20, noymu 16-npo-
ueHmHo2o pocma cripoca e Esponelickom Cor3ze g 2015 200y,

MbI paccHumbieaeM Ha 0anbHelwul ymepeHHbIl pocm.

HapawusaHue busHeca: Ha ba3e paHee HanaxeHH020 compyo-
Hu4Yecmea Mbl HauerneHbl Ha ysernuyeHue 06bemMos nocmagok u
Ha rnepmaHeHmHoe ysernudeHue dobassieHHoU cmoumMocmu, ¢
rnocmerneHHbIM epexodom Ha rnocmasku ece 6oree KOMIeKm-
HbIX y31108. BHeOpeHue komnaHuel «Scania» Ho8020 MOKOMEHUS
oKasblgaem 8nusiHue Ha eecb nopmapesns npodykyuu, banok rne-
pedHux ocel, M08OPOMHbIX Kyrakos u ocell 0n1si npuyenos. lNpe-
obnadarouwas yacme HO80U NPOdyKyUU yxe ymeepxoeHa, Cco-
omeemcmeeHHO 8 memrie, MpedycCMOmMpPEHHOM 8 coaraweHuU,
ceputiHoe ripousgsodcmeo HayHemcs 8 2016 2. [1To no8opomHbIM

Kyrnakam Mbl paccdyumeleaeM Ha dononHUmMernbHble 3aKa3sbl.

Mocmasku nepedHux oceli 0na epy3osukos «Volvo» & 2016
200y, oyesudHo, bydym ysenu4yusamscs, bnazodaps Havyany

cepuliHbIX mMocmagoK Ho8oU MpodyKyuUU.

lMocmasnsgemasi MpOOYKUUS: YKOMIMIEKMOBaHHbIE MOCMbI Ol
mpakmopos u asmobycos, demarnu nepedHUx U 3adHuUxX Mo-

cmoe 07151 2py308UK08, U demarsiu Mocmos 01151 IpUyernos.

» CHI

CIIEQAYET OXXUOATb BO3OBHOBJIEHWA MPOEK-
TOB, KOTOPBIE B 2014-2015 TO4AX BblIIN TPU-
OCTAHOBJIEHbI

PbIHOYHOE rornoxeHue: nocre crnada, Habrodasweaocs ecred 3a

oxuerieHueM pbIHOYHO20 cripoca 8 2013 2., pbIHKU MoKa ewe He
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the ensuing embargo and the decline in oil prices have
changed the conditions for exports to the CIS region, which
had a negative impact on our partners as well, in terms of
both the bus and trolley manufacturers and the companies

producing heavy trucks.

Business development: we expect the relaunch of the
development projects put on hold during the past two years,
as well as the increase in market activities through the
launches of the URAL and IVECO-AMT products within the
field of MAXS truck axles. The gradual decrease of stocks
will lead to a more balanced and slightly increasing demand.
We aim to stabilise our market share within the field of bus
axles, primarily through our offerings of already tried and
tested front and third-generation portal rear axles to all bus

manufacturers active in the CIS region.

Principal product groups are bus and trolleybus axles and

heavy truck axles.

> ASIA /| OTHER MARKETS

STABLE MARKET, STRATEGIC
AND BUSINESS DEVELOPMENT POSITION

Market position: the Asian region is characterised by stability,
deliveries to our partners are made at the times and in the

product structure agreed with our partners previously.

Business development: deliveries in the traditional segments
to ISUZU, our Japanese customer are continuing next
year, as well. A development project is launched for the
axle applications of specialised vehicles. A memorandum of
understanding has been signed with our customer in Egypt, in
which the two companies explore the possibilities of turning the

current project-based cooperation into a long-term partnership.

Principal product groups: truck and bus axles

» DOMESTIC MARKET
AXLE DELIVERIES CONTINUED

Market situation: on the Hungarian market we meet the

expectations of our customers within stable partnerships.

Business development: 2015 orders were in line with the
plans. A slight increase is expected in the 2016 volume of
BPW spindles. Supply of axles for military trucks for Raba
Vehicle Ltd. will continue similar to last year.

Principal product groups: bus axles, road and special truck

axles, trailer axle parts.

onpasuruck. [eononumuyeckasi Hanps»keHHoOCMb, rnocnedosas-
wee 3a amum ambapeo u nadeHue ueH Ha Heghmpb rOSIHOCMbHO U3-
MeHusu ycnosusi akcriopma 8 CHI, ymo curnbHo ompa3susiock U Ha
Hawux napmHepax, Kak Ha rpou3sodumerisix asmobycos u mpori-

nelibycos, mak u Ha rpou3eoo0uUMensix msiXXesbix 2py308UKOS.

HapawusaHue 6usHeca: ¢ MOYKU 3peHUsT BHEOPEHUs] MOCMO8
«MAXS» 0ns epy3osukoe Mbl 8uOUM 08a waHca: 80306HO8/Is-
tomcsi npuocmaHo81eHHble Ha 08a 200a MPOeKMbl, U OXUBIEHHO

sHedpsitomcsi Ha pbIHOK Mapku «YPATT» u «IVECO-AMT».

lMocrne nocmeneHHo20 yMeHbWeHUs CKIadCKux 3amnacos, Mbl
MOXeM paccyumsieams Ha HebosbLoe ygernuyeHue crpoca. o
mocmam Onsi aemobycoe Mbl cmpeMuMcsi cmabunu3upoeams
¢80t 00J1I0 Ha PbIHKe, U rpexde 8ce2o 3a cHem rpedrnoxeHud,
KOmopble Mbl Harnpasnsem ecem akmusHbiM 8 CHI™ npoussodu-
mernisiM asmobycos, 1o yxe Xopowo rokazaswum cebs neped-
HUM riopmarsibHbIM OCSM U 3a0HUM ropmaribHbIM Mocmam mpe-

mbez2o roKOJ1eHUs.

lMocmasnsiemas npodykyus: mocmel 0r1s1 asmobycos u mporn-

nelibycos, a makxe Mocmal 07151 MSKErTbIX 2Py308UKO8.

» A3UA / IPOYUE PbIHKU

CTABUTIbHOCTb, CTPATEIMA U HAPALUMBAHUWE
BEN3HECA

PbIHOYHOE ronoxeHue: asuamckull pe2uoH omiuyaem-
cs1 cmabuibHOCMbH, 3aKOHMPaKkmMo8aHHYH MPoOyKYU Mo-
cmaesnsieM napmHepam 8 coomeemcmeuu ¢ npedsapumers-

HoU 002080pPEHHOCMbIO, MO 2PahuKy.

HapawusaHue 6usHeca: 8 cnedyroujem 200y 8 mpaduyuoHHbIX
ceameHmax npoooKarmces nocmaesKku Hawemy siTOHCKOMY 3a-
kasuduky «ISUZU». HaqyuHaemcs ocyujecmerneHue npoekma rno
mocmam 07159 mpaHCropmHbIX cpedcme creyuanbHo20 Ha3Ha-
YeHus. B eazunemckom peauoHe nodnucaH npomoKos Hamepe-
Hul ¢ noKynamersnem, co2iacHo komopomy obe KomnaHuu pac-
CMOMPSIM 803MOXHOCMU MpPaHChOPMUPO8aHUST HbIHEUWHE20
compydHu4ecmea 8 pamMKkax omoesibHbIX MPOeKmos 8 00s120-

CPO4YHOe cmpameau4ecKoe rnapm-ydepcmeo.

lMocmasnsiemas npodykyus: Mmocmsl Ofsi aemobycos u crie-

yuarsibHbIX 2py308bIX asmomobuned.

» OTEYECTBEHHbIA PbIHOK
MPOLAOIIKAOUMNECH NMOCTABKM MOCTOB

PbIHOYHOE M0I0XKEHUE: Ha 8EH2ePCKOM PbIHKE 8 paMKax cma-
6UnIbHO20 MapMmMHEPCKo2o compyoHudecmea Mbl yCrewHo

yOosnemeopunu 8cCe roxeraHus 3aKka34yuKkos.

HapawusaHue 6usHeca: nopmapersnb 3akazos 8 2015 200y co-
omeemcmeosars nnaHam. B 2016 200y paccyumsbigaem Ha He-

b6onbwoe ygenu4yeHue konudyecmsa yang «BPW». Hapsdy ¢

19



AXLE BUSINESS UNIT

BU3HEC «-MOCTbI»

» PRINCIPAL PRODUCT GROUPS AND MARKETS

PRODUCT GROUPS TARGETMARKETS AND KEY CUSTOMERS
I. COMPLETE AXLES

1. BUS AND TROLLEYBUS AXLES

Rigid and independent front axles

* CIS countries (LiAZ, Trolza, Samavto, KAMAZ)
Single and double reduction rear axles « Hungary (Raba Vehicle Ltd., Kravtex Kft,)

Front and rear portal axles for low-floor buses and trolleybuses * Serbia (lkarbus)
* ROW (EAMCO - Egypt)

Bus axles, main parts, spare parts

2. AXLES FOR CONSTRUCTION EQUIPMENT

Wet brake axles and axle components for wheel * EU (Claas)
and rubber-tyre tractors, construction equipment * USA (John Deere)

3. SPECIAL AND CONVENTIONAL TRUCK AXLES

Driven single and double reduction single * USA (Marmon-Herrington)
and tandem front and rear axles « CIS (URAL)

* Hungary (Raba Vehicle Ltd.)
* Japan (ISUZU)

Incomplete front axles for commercial vehicles

I1. AXLE PARTS

1. FRONT AXLE PARTS

Conventional and integral knuckles * USA (Meritor, Dana Global)
* EU (Scania, Meritor-Volvo/Renault, ZF)
Axle beams « Japan (ISUZU)

» BAXHEWLLUME I'PYIIbl TOBAPOB M BAXXHEWLUNE PbIHKN

rPyrrbl TOBAPOB LIENIEBBIE PbIHKN Y BAXXHEWLLIVE MOKYTATEIN

I. KOMNNEKTHbBIE MOCTbI

1. MOCTbI 11 ABTOBYCOB U TPONNIENBYCOB

[MepenHue ocbl, He3aBUCUMbIE NepeaHne NoABECKN

e Ctpanbl CHI™ (JTMAS, TPON3A, Camasto, KAMAS)
* BeHrpus («Raba Jarmi», «Kravtex»)

MepeaHvie 1 3agHve nopTarnbHble MOCTbI A4S * Cepbus (lkarbus)
HW3KOMOmbHbIX aBTOBYCOB 1 Tposendycos
* ROW (EAMCO - Eruner)

OpHo- n OBYXCTyneH4YaTble BeayLline MOCThbl

ABTO6yCHbIe MOCTHbI, Y351bl, KOMNOHEHTbI

2. MOCTbI AN CENbCKOXO3ANCTBEHHOW TEXHUKU

MocTbl C TOPMO30OM MOKPOTO TUMa U KOMMOHEHTLI MOCTOB ANS KOMECHbIX 4 G (Claas)
TPaKTOPOB U TPaKTOPOB C PE3UHOBLIMW TyCEHMLAMWU U Onis npoyen
CEenNbCKOX03ANCTBEHHON TEXHUKN e CLLUA (John Deere)

3. MOCTbI AnA CNEUMANBHOIO U TPAOULIMOHHOIO NrPY30BOIO TPAHCIMOPTA

Bepywme ynpaBnsemMble 1 HeynpasnsemMble O4HO - .
M ABYXCTYMeHYyaTble MOCTbl OAUHapHble, TaHAEeMbl CpeaHue, * CLUA (Marmon-Herrington)
3ajHue, TaHAeMbl, NnepegHue n 3agHue o CHI (URAL)

* BeHrpus («Raba Jarmdi»)

HekomnnekTHble NnepefHMe MOCTbl AN rPy30BbIX aBTOMOOMNen
pea A Py e AnoHusa (ISUZU)

iI1. KOMNMOHEHTbI MOCTOB

1. KOMNOHEHTbI NEPEAHUX OCEWN

MOBOPOTHbIE KynaKu TPaANLMOHHbIE U C MHTerpupoBaHHbiMu puivaramn  * CLUA (Meritor, Dana Global)

2. REAR AXLE PARTS

¢ EC (Scania, Meritor-Volvo/Renault, ZF)
Bankn nepeaHnx ocen * AnoHus (ISUZU)

Housings
9 * EU (Meritor, Dana Corp., MAN)

Differential-cases * Brasil (Meritor)
* USA (John Deere)

Pinion and ring gear sets

2. KOMMOHEHTbLI BEAYLWMNX MOCTOB

Kaptepa moctoB
pTep e EC (Meritor, Dana Corp., MAN)

Yawku guddepeHumana * Bpasunus (Meritor)

I1l. OTHER AXLE PRODUCTS

e CLUA (John Deere)
[Mapbl KOHUYECKUX LecTepeH

* EU (ZF, NAF)

i1l. AIPOYAA NPOAYKUMA

* EC (ZF, NAF)

LLitamnoBaHHbIE AeTanun
* BeHrpus (BPW Hungaria)

Forgings
9ing * Hungary (BPW Hungéria)
IV. SPARE PARTS
* USA (Marmon-Herrington, John Deere, Meritor, Dana)
¢ EU (Réba Vehicle Ltd., Kravtex Kft., Claas,
OEM ( )

* CIS (GAZ Group, KamAz Group)
* Japan (Sojitz)

IV. 3BANACHBbIE YACTHU

¢ EU (Réaba Spol, Prim Vol Trade)
Distributors ¢ CIS (STFK Kamaz, Profcar)
 Serbia (Dinara)

e CLUA (Marmon-Herrington, John Deere, Meritor, Dana)
* EC («Réba-Jarmii», «Kravtex», Claas)

o CHI (fpynna «A3», Ipynna «KamA3»)

* AnoHus (Sojitz)

ﬂp0|/|3Bo,quen|/| KOHEeYHOoM npoaykuun
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¢ EC (Réba Spol, Prim Vol Trade)
OunctpubbioTopsl e CHI" (CT®K Kamas, Profcar)
* Cepbwus (Dinara)
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» TECHNOLOGICAL DEVELOPMENT

Due to the increased demand of Scania for knuckles,
machining of knuckles is now developed in two steps. As a
first phase, our production capacity was expanded through
two machining centres in 2015, which will be supplemented
by a special turning lathe in 2016. Cells so far operating
on a stand-alone basis will now be turned into robotised
production cells. The two new Huller-Hille machining centres
will produce the increased volume of disc-brake knuckles.
The new, NBH630-type machining centres of a higher

technical standard allow reduced machining times as well.

The ESAB-made butt welding machine — used for the
production of the Scania trailer axle and the Volvo Pusher
axle from 2016 — has been refurbished. We have developed
a machine suitable for the efficient machining of the welded
seam through the conversion of a special, horizontal

equipment.

» NEW PRODUCTS

m  We have ongoing product and production
development programmes with our traditional
partners, encompassing components produced
in-house, as well as pre-products purchased and
the entire construction revision of components and

assembled units.

m  Busaxledeliveries continue to EAMCO (Engineering
Automotive Manufacturing Company) bus and truck
manufacturer and we are aiming to expand our

cooperation.

3MuM, KakK U e rpouwJsiom ZOOy, rnocmasku Mocmoe 07151 80EH-

HbIX 2pYy308UKO8 MPOJOKarMCH.

lNocmasnsemasi I'IpOOyKuUﬂ.‘ mocmbl 05151 aemo6ycoe u crnieyuarib-

HbIX 2py308bIX agmomoburieli, KOMIOHeHMb! mpelnepHbIx oced.

» TEXHOJIOTMYECKOE PASBUTUE

Bsudy 8o3pocuwezo cripoca KoMnaHuu «Scania» Ha nogopomHbie
KyrnaKku Mbl 3arnnaHuposasnu 0ea amarna ycoeepuweHCcmeo8aHus
mexHoioau4eckoeo npouecca. Ha nepeom amane e 2015 200y
MbI pacuupunu rnpoussodCmeeHHy MOUWHOCMb 3a cyem 08yx
obpabambiearouux yeHmpos, komopsbie 8 2016 200y Mbi doror-
HUM crieyuarbHbIM MOKapHbIM cmaHKoM. M3 paHee camocmo-
AmernbHo pabomarowiel epyrnnbi obopydosaHusi 6ydym nepeo-
6opydosaHbl 8 pobomu3uposaHHbIe Pou3eodcmeeHHbIe ss4el-
Ku. 3adayell 08yx HOoBbIX 0bpabambigarouux UeHmMpPos npPous-
godcmea «Hiiller-Hille» 6ydem npoussodcmeo Mo8opOMHbIX Ky-
nakoe rnod duckosble mopmo3a. Mbl CMOXeM He MOIbKO yeernu-
Yumb Koru4ecmeo npodyKyuu, HO Hosble obpabambigaroujue
ueHmpsbl muna NBH630, omnuvatowuecs 6oriee 8bICOKUM mex-

HUYECKUM ypO8HEeM, 1103801155M COKpamums U 8pemsi 06pabomku.

Bbino modepHu3uposaHo obopydosaHue 0nsi cmblkogoU ceap-
Ku rpou3dsodcmea «ESAB», Ha KomopbIx 8biryckaemcsi ear Onsi
npuyenos «Scania» u ¢ 2016 200y 6ydym ebinyckambcsi ocu Orsi
«Volvo Pusher». [nsi aghgpekmugHol obpabomku ceapHbIX W08
MbI cymenu cOenamsp crieyuansHoe obopydogaHue MoOepHU3a-

yued cneyuarnbHOeZ0, 2opu30Hmaano—qbpeaepHoao CMmaHkKa.

» HOBAA MNMPOAYKLNA

n C Hawumu mpaduyuoHHbIMU napmHepamu rnpodosika-

omcs npozpamMmbl 10 YCOBEPUIEHCME08aHUK MPOOyK-

m  The testing of the disc-brake axles delivered for the
diesel- and trolleybuses of DINA, the Mexican bus
manufacturer can be concluded in 2016, paving the
way for serial supplies, within a long-term strategic

cooperation.

» MARKET PROSPECTS

In 2016 we expect increased activity on the side of the
Russian bus and commercial vehicle manufacturers,
as well as a slight increase in the demand on the US
commercial vehicle market and potentially increasing
business share among the customers of the stable
European commercial vehicle segment, involving

machined I-beams and knuckles in the first place.

Due to the uncertainties and volatility in the market
demand, in 2016 as well, we continue to focus on
business development. Our partnerships and contracts
are built on comprehensive engineering services. We
offer complex solutions based on superior engineering,
research and development capacity and capabilities and
on our potential to create value. We aim to find partners
who need and expect all of this in order to meet their

objectives.

yuu u mexHosoauu, npuYyeM rnpoz2pammsl pacrpocmpa-
HAlomcs Ha demarsnu cobcmeeHHo20 npouzgodcmea, Ha
3ae2omosku, demarsu rnocmasu,UuKkos, a makxe Ha nepe-

cMomp KoHecmpykyuu demanel u y3o8.

[ lpodomxkatomess nocmasku mocmos 07151 aemobycos
npouseodumernto asmobycoe u epyzosukos «EAMCO»
(Engineering Automotive Manufacturing Company). lNpu-

HumMaeM mepbi 051 pacwupeHus compyoHuyecmaa.

[ B 2016 200y oxudaemcsi 3agepwieHue mecmupogaHusi Mo-
cmoe ¢ OUCKO8bIMU MOPMO3aMU COBMECMHO C MEKCUKaH-
cKkum asmobycHbiM 3aeo0om «DINA», nocre Yyeeo 6 pamkax
00/120CPOYHO20 CMpameau4yeckoeo compydHudecmea om-

Kpoemcsi 803MOXXHOCMb CepULliHbIX MOCMAa8OK.

» PbIHOYHbIE NMEPCIIEKTUBbI

B 2016 200y paccyumbigaem Ha OxuefieHue akmueHocmu
pocculickux mnpoudgodumeneli asmobycos U 2py308020
mpaHcropma, Ha He6onblwoe ysenu4deHuUe crpoca Ha pbiH-
ke epy3osukos CLUA, a makxe Ha MnomeHyuasnbHyt 803MOX-
HOCmb ygernu4eHusi nocmaeok cmaburibHbIM egporelickull
rnokynamersisiM 4mo, cKopee 8ceeo, KocCHemcsi obpabomaH-

HbIx 6asiok ocell U MOBOPOMHbIX KylaKos.

Bsudy HeonpedeneHHOcmu, He MPO2HO3UpyeMocmu U repe-
MeH4u80CMU pbIHOYHO20 cripoca Mbl U 8 2016 200y o4yeHb 6011b-
woe eHUMaHue b6ydem ydensamb HapawusaHuro busHeca. B
OCHOBE MapmHepcKoeo compydHuyecmea U 8bIMOIHEeHUs Mo-
pyyeHull — WupoKul KOMIMIEKC UHXEHEePHbIX yCrye, coomeem-
CMEEeHHO Mbl npednazaem KOMIIEKCHbIe PEWEHUs, C y4emom
8bICOKOKa4YeCMBeHHOU UHXeHepHOU pabomsbl, Hawux MOWHO-
cmeti no HUOKP, Haweeao nomeHuyuana co3daHusi ueHHocmed.

Mb1 uwem napmHepos, Komopble Hyxdaromcsi 8 makom Modxo-

de, U yeHsim eeo rpu ocyujecmesieHuu ceoux yesned.
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COMPONENTS BUSINESS UNIT

BU3HEC «<ABTOKOMMNOHEHTDbI»

‘ ‘ We further
strengthen our supply
position on both

the domestic and the

European automotive
markets. §J

uring 2015, Raba Automotive Components Ltd.
further strengthened its supply position even in
the challenging market environment on both the
domestic and the European automotive markets. The Mor
plant increased its output of pressed, welded and painted
components in Hungary, while the Sarvar plant acquired
further contracts from foreign corporations in the agricultural

and commercial vehicle sectors.

> KEY EVENTS AND PRODUCT
DEVELOPMENTS IN 2015

MOR;

m  We further strengthened our cooperation with Suzuki,
as a Tier1 supplier we were awarded the contract to
produce the complete pressed, welded and painted

engine bracket.

m  The serial production of the new Suzuki Vitara was
launched in February 2015. We supplied seat frames,
as well as cut and sewn components for the new model.
Owing to the success of the model on the market, the
demand during the second half of the year exceeded

the previously agreed volume by 50 per cent.

m  We became a Tier1 supplier owing to the serial
production of the pressed engine component

manufactured for the Volkswagen group. To ensure
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KEY MARKETS OF THE BUSINESS UNIT (2015)
BAXHEWILLME PbIHKW CBbITA (2015 2.)

DOMESTIC
USA PARTNERS

58.4%

CLWA OTEYECTBEHHbIE
MAPTHEPbI
EU-EXPORT
OKCMOPTBEC

2015 2. OO0 «Raba Jarmualkatrész» eonpeku He-
IPOCMOMY MOITOXEHUI Ha PbIHKE CyMesio yKpenums
ceou rMo3uyuu nocmaswjuka Ha ome4yecmeeHHOM U
espornelickoM pbIHKe mpaHcropmHbix cpedcms. 3agod e Mope
y8esuYu1 Nocmasku WmamrnoeaHHbIX, C8aPHbIX U KpaweHbIX
Oemarnell Ha ome4YecmeeHHbIl PbIHOK, a wapseapcKull 3ago0 cy-
Mes Mony4Yumb Ho8ble 3aKkasbl OmM KPYMHbIX 3apy6exHbIX Mpo-

u3dgodumernel ceribCKoXo3sUcmeeHHOU MexXHUKU U 2py308UKO8.

» BAXXHEWULLUNE COBbITNA U
PA3PABOTKU B 2015 rogy

MOP:

[ Mbi ykpenunu compydHuyecmeo ¢ 3a8000M «Suzuki»:
8 Kayecmee rocmasujuka nepeozo U 8Mmopozo ypoeHs
Mbl MOMyYUnu 3aka3 Ha rpou3sodcmeo wmamrnosaH-

HbIX, C8aPHbIX U KpaWeHbIX I'IOOMOmOprIX I'IOOyLUeK.

] B ¢pespane 2015 2. Hayanocb cepuliHoe npou3eodcmeo
Hogoeo asmomobuns «Vitara» npoussodcmea «Suzukiy,
07151 KOMOPO20 Mbl TOCMAasUU KapKkachkl cudeHul, a mak-
Xe yexnibl 0nsi cudeHull u nodeonosHukos. bnazodaps
PbIHOYHOMY ycrniexy modesiu crnpoc nokynamesned Ha 50
npouyeHmMos okasascs 6osnbwe, 4em npedycmMompeHHbIl

8 npeOsapumeanb/x nriaHax rrokazamerib.

n Bbnazodapsi cepuliHomy npoussodcmey wmamnogaHHbIX
Oemanell dnsi MOMOPHO20 MpocmpaHcmea, Mbl cmainu
rnocmaswukamu nepeozo yposHsi epynnbl «PonbKcea-
2eH». B uHmepecax makcumarnbHO KayecmeeHHo20 00-

cnyxueaHusi rnokynamesel Mbl ycogepweHcmeosasnu

maximum customer service, we carried out IT
developments facilitating electronic data exchange,

thus increasing the efficiency of our work.

m  As a subcontractor of Fehrer, we were awarded a
contract to produce the rear-middle armrest cover
made of textile, leather and synthetic leather for the new

Nissan model.

m  We have been contracted to supply seat and armrest
foams for the train-cars to be refurbished by MAV
START.

m  The German Benteler Group has awarded us a contract

to carry out pipe machining tasks.

m  We purchased a new CNC-controlled cutting machine

to meet the growing market demand.

SARVAR:

m  We were awarded the right to manufacture additional
machined parts for Claas and Péttinger agricultural

machinery producers.

m  We were awarded further contracts by NAF, the
German commercial vehicle manufacturer to supply

additional agricultural components.

m  Through the supply of hydraulic power cylinders we are

now among Volvo’s suppliers.

UHhopmayuoHHyto 6asy (01151 M0OAepPXKKU IN1EKMPOHHO20
obmeHa OaHHbIMU), YMO 0380UI0 MO8bICUMb 3¢hhek-

musHocms pabomei.

u B kayecmee cybrnodpsdyukos «Fehrer» mbl nonyyunu 3a-
Ka3 Ha rpou3eodcmeo 4exsio8 U3 mkKaHU, UCKYCCMEeH-
HOU U HamypasnbHOU KOXu Orns 3a0HUX-CpedHUX nodro-

KomHuko8 Hogoli modesnu «Nissany.

[ Mpb1 3aknoyunu doeogop Ha rnocmasku cudeHul u noo-
JIOKOMHUKO8 U3 rosiuypemaHo8oli neHbl 01151 xene3Ho0o-
POXHBIX 8a20H08 8 pamkax npoekma «MAV START» no

PEKOHCMPYKYUU 8a20HO8.

u Hewmeukas epynna «Benteler» 3akasana pabomsbi no o6-
pabomke mpyé6.

m  [Ins obcnyxusaHus go3pacmarouieco cripoca rokynamesed

MbI ipuobpernu Hogoe packpoliHoe obopydosaHue ¢ YIlY.

LIAPBAP:

[ Om ¢pupm «Claas» u «Péttinger», npoussodumenel cesib-
CKOX0351ICMBEeHHOU MEXHUKU, Mbl MOYyHUIU HO8bIU 3aKa3

Ha Hoeble demaru.

[ Mpbl1 8bluepanu meHOep HEMEYUKO20 rpou3godumers epy-
308020 mpaHcriopma «NAF» Ha nocmaeku demarnel 0nsi

CEeJIbCKOX035UCMBEeHHOU MexXHUKU.

n brazodapsi demansim Kk eudpasnudeckum paboyum yu-
NIuHOpPaM Mbl PUCOeOUHUUCH K KoMaHOe MocmaesujuKkos

«Bonbeox.

27



COMPONENTS BUSINESS UNIT

» 2016 OBJECTIVES

The number one objective of our Mér plant is to meet
Suzuki’s growing component demand. The production
volume of the Japanese passenger car manufacturer,
which through the Hungarian Toyo Seat Kft is one of Raba’s
largest customers, is expected to continue to grow this year,
achieving the highest number of units during the post-2008
period. This is a favourable process for the component
business unit as well, since a considerable part of our
sales revenue is generated through the products supplied
to Suzuki. The strategic cooperation with the Fehrer group
also continues to gain strength: in addition to the increase in
the supply of armrests for Nissan, we plan to deliver single
wires, as well. With Audi, our aim is to win a new and larger
series product range. We intend to expand our cooperation

with the Benteler group, as well.

In 2016, commercial vehicle component purchases and
production expanding eastwards, similar to the passenger
vehicle industry, provide us with additional opportunities to

broaden our customer range.

» MARKET BACKGROUND
DOMESTIC

Market situation: growth is manifest on the domestic
market, which has generated further orders for Raba.
Corporations in Hungary are looking for new, well qualified

domestic suppliers, in order to reduce their costs.

> LEJIN HA 2016 o4

lMepsooyepedHol yernbio Hawezo gunuana 8 e. Mop sensemcs
ydoeniemeopeHue go3pacmaroujux nompebHocmeu «Suzuki» 8
demansix. [MpouzsodcmeeHHbIe 06BLEMbI SIMTOHCKO20 Mpou38oou-
mernsi nezkosbix asmomobunet, komopbil 4epes OO0 «Magyar
Toyo Seat» sienisiemcsi 0OHUM U3 KpyriHeluwux 3aKka3qyukos «Rabax,
8 amom 200y no npoz2Ho3am bydym eo3pacmams, U oxxudaemcs,
4ymo 8 mekyujem 200y bydem 8binyweHo camoe bosnbwoe Konu-
4Yecmeo mawuH 3a eecb nepuod nocre 2008 2. dmo o4yeHb bna-
20MpusimHo u 0nsi busHeca «A8MOKOMMOHEHMbI», MOCKOMbKY
3HaYumernbHyr Yacme Hawel 8bIpyYKU Mbl MOfy4yaem om ro-
cmaegok npodykyuu 0nsi «Suzukiy. Cmpameaudyeckoe compyoOHuU-
yecmeo ¢ epynnou «Fehrer» npodomkaemcs: Hapsidy ¢ ysenu4e-
HueM rpousgodcmea rnods10KOMHUKO8 Mbl i1aHUpyem nocmasky
u npoeorioyHol npodykyuu. KacamernsHo 3agoda «Audi», Mbl ro-
cmasurnu neped cobol uersb MosyYeHuUss Ho8020 3aka3a Ha boree
wupoKul accopmumeHm moegapos. B pamkax compydHuyecmea
¢ epynnou «Benteler» Mbi cmpemumcsi pacwupums duana3soH ro-

cmasrnsiemoui MpodyKyuU.

Hawemy wapesapckomy 3a6ody e 2016 200y 8 HapawjusaHuu Kpyea
roKyrnamereu cynum HO8ble 803MOXXHOCMU MO, Ymo MoOO6HO rpo-
u3800CcmBYy 11e2K08bIX MallUH, MPou3sodCcmeo epy308020 MpaHCc-

rnopma u demarneli makxe uuem Hoable riouadku Ha 80CMOKe.

» PbIHOYHBbIE YCJ10BUA
BEHIPUS

PbIHOYHOE Mos10)KeHUe: Ha Ome4YecmeeHHOM pbiHKe Habrk-
dasicsi pocm, u 6nazodapsi amomy y Hac 6birio 6onbuwe 3aka-
308. KpynHbie 8eHeepckue 3ag00bl 01 COKpalyeHUsi c8oux
u3depxek UWym HO8bIX, KeanuguyuposaHHbIX U M0020mos-

JIeHHbIX nocmasuw/uKkos.

BU3HEC «<ABTOKOMMNOHEHTDbI»

Business development: our supplier relations with our
existing partners have been strengthened and we contacted
several new potential customers in line with our product

portfolio and capacities.
EU

Market situation: fluctuation is expected on the market of
the European Union because of the Volkswagen concern,

which has, however, yet to have an impact on our orders.

Business development: we continue to keep up with other
market players by keeping and expanding our customer
portfolio. We have strengthened our position with NAF and

Claas through the addition of new products.

B kayecmee rmocmasuiuxkos
POOOIKaeM yYKpennsime Hawiu
103uUUU Ha OMeYeCcmeeHHOM
U e8porelicCKOM PbIHKE

MPAaHCIOPMHLIX cpedcms.

HapauwjueaHue 6u3Heca: Mbl yKpenumu cesi3u ¢ UMeuumu-
¢ KnueHmamu u Hanadunu cesi3b ¢ psOoM nomeHyuasnbHbIX
napmHepos, 8 coomeemcmeuu ¢ accopmumMeHmom Haweul

npodyKyuU U npou3eodcmeeHHol MOUHOCMbIO.
EC

PbiHO4YHOe noJsioxeHue: Ha pbiHke Esponelickozo Coro3a us-
3a KoHuepHa «Volkswagen» MOXHO oxudamb HeKomopouU He-
onpedeneHHocmu, 0OHaKo Ha rnopmaeerse 3aka3o8 3moao Mbl

oKa He owlyw,aem.

HapauwjueaHue 6u3Heca: npodomkaem udmu 8 Hoay C MpoYu-
MU ydacmHuKamu pbiHka, 6rna2o0aps momy, 4mo cymenu 3akpe-
numse 3a cobol UMEerUUXCS KITUeHmMo8 U Haimu Hosbix. Mbl 3a-
Kpenunu ceoe ronoxeHue 8 «NAF» u lpynne «Claas», mockorsb-

Ky Mosyyusnu 3akas Ha rnpou3go0cmeo Ho8ouU npodyKyuU.
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COMPONENTS BUSINESS UNIT

BU3HEC «<ABTOKOMMNOHEHTDbI»

» PRINCIPAL PRODUCT GROUPS AND KEY CUSTOMERS

PRODUCT GROUPS

KEY CUSTOMERS

PRESSED, BENT, WELDED AND PAINTED COMPONENTS (MOR PLANT)

Passenger car seat frames

* SUZUKI/TOYO SEAT
(Suzuki Swift, SX4 S-Cross, Vitara)
* FEHRER HUNGARIA

(VW Up wire frame, Touareg, S-Cross wire frame, Vitara)

Pressed, welded parts for passenger cars

* F.S FEHRER (Audi, VW, Skoda, Seat)
¢ JCI (Mercedes, BMW)

* AUDI

¢ KIRCHHOFF

Seat parts for commercial vehicles

* SEARS (UK) (John Deere, Caterpillar)

TAILORED AND SEWN AUTOMOTIVE COMPONENTS (MOR)

Passenger car seat and headrest covers and armrest covers

* SUZUKI/TOYO SEAT
(Suzuki Swift, SX4 S-Cross, Vitara)
¢ F.S. FEHRER (Mercedes, Nissan)

MACHINED PARTS (SARVAR PLANT)

Main parts and parts for road truck axles

« RABA AXLE LTD. (Meritor, Dana, Volvo)

Main axle parts and components for special construction equipment

* NAF (John Deere, Claas)
« RABA AXLE LTD.

V-pulleys for diesel engines of commercial vehicles

* DEUTZ
* CLAAS

Components for agricultural commercial vehicles

* CLAAS GROUP (CLH, CSE, CT, CLSG)
« POTTINGER

Hydraulic parts for special construction vehicles

* PACOMA
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» OCHOBHBbIE r'PYTIl1bl TOBAPOB U INOKYTIATEJIN

rrPyriribl TOBAPOB

BAXXHEWLUUE MOKYINATENN

OETAJIN MPECCOBAHHBIE, THYTbIE, CBAPHbIE U KPALLUEHBIE (PUJTUATJ B I. MOP)

Kapkachbl Ans cugeHuin nerkoBbix asToMmobunei

* SUZUKI/TOYO SEAT

(Suzuki Swift, SX4 S-Cross, Vitara)

* FEHRER HUNGARIA (nposonoytiti kapkac VW Up,
Touareg, NpogosoyYHbIl Kapkac S-Cross, Vitara)

LitTamnoBaHHbIe, CBapHble AeTanu Ans NerkoBbiX aBTOMOGUNENn

* F.S FEHRER (Audi, VW, Skoda, Seat)
¢ JCI (Mercedes, BMW)

* AUDI

* KIRCHHOFF

[eTtanu Ans cuaeHnii rpy30BUKOB

¢ SEARS (John Deere, Caterpillar)

PACKPOEHHbIE U CLUUTBLIE OETANU ONA ABTOMOBUIbHOM MPOMBILWIEHHOCTU (I. MOP)

Yexnbl ANs cuaeHuin, NoaronoBHUKOB U
NoANTOKOTHMKOB NErkoBbIX aBTOMOOUMEN

¢ SUZUKI/TOYO SEAT
(Suzuki Swift, SX4 S-Cross, Vitara)
¢ F.S. FEHRER (Mercedes, Nissan)

MEXAHOOBPABOTAHHBIE AETANN (PUITUAN B I. LLUAPBAP)

Y3rbl, KOMNOHEHTbI MOCTOB 5151 aBTOAOPOXHOrO rpy30BOro TpaHcnopTa

* «(RABA FUTOMU» (Meritor, Dana, Volvo)

Y3nbl, KOMMNOHEHTbI MOCTOB AJIS CMeLnanbHOro CUINoBoro TpaHcnopTa

* NAF (John Deere, Claas)
* <(RABA FUTOMU»

LkuBbl Ans KINMMHOpPEeMEeHHbIX nepeaad an3esibHblX nBuratenemn

* DEUTZ
* CLAAS

[eTtanu onsa cenbCkoX03sMCTBEHHOM TEXHUKN

* CLAAS GROUP (CLH, CSE, CT, CLSG)
« POTTINGER

[MapaBnuyeckne getanu Ans cneynansHoro CUIoBoro
TpaHcnopTa [eTanu ons ruapaBiinyeckux CUCTeM
creumnanbHoro CUIoBOro TpaHcnopTa

* PACOMA
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» DEVELOPMENTS IN PRODUCTION
TECHNOLOGY - EFFICIENCY IMPROVEMENT

A new technology, wire bending has been introduced in our
Moér plant. Until now bent wires were obtained from an external
source, however, due to the new contracts gained and the
additional demand expected, it was deemed necessary that
this technology be available in-house. Because of the vertical
integration, this is expected to result in more flexible customer
service and cost savings in the long run. Our machinery fleet
has been expanded through the addition of a new CNC-

controlled cutting machine.

Through the addition of top-of-the-range turning lathes, we
have expanded our lathe-machining capacity in our Sarvar
plant to allow optimum customer service. A new machining
centre has been added to our fleet of Okuma machinery. The
efficiency of our production cells has been increased based

on the Lean principles.

» PROSPECTS AND OPPORTUNITIES

The component business unit of Raba Plc. is expected
to continue to operate as a Tier1 and Tier2 supplier of

European passenger car manufacturers.

The most important partner of the Moér plant within the
field of metal frame manufacturing is currently Suzuki,
generating component orders as a result of the growing
passenger vehicle sales. Our company was awarded the
right to supply some 800 thousand Volkswagen armrests
annually through the Fehrer group. We also won the
contract to supply wire frames for the seats of the Suzuki
Vitara and the Volkswagen Touareg models. Negotiations
have started with the procurement department of Fehrer
within the context of the wire bending investment, in order
to allow Raba to supply the so-called single wires directly
to the German company. A new technology was introduced
for the sewing of the leather armrest covers supplied to
Nissan. The successful deliveries are likely to result in
additional orders from Fehrer. We won orders from Audi for
the pressing of additional automotive components, which

might generate further business.

The aim in Sarvar, in a strategic time horizon is to
manufacture and supply complete assembled products for

the West-European market.

BU3HEC «<ABTOKOMMNOHEHTDbI»

» YCOBEPLUEHCTBOBAHUE POU3BO/-
CTBEHHOW TEXHOJIOMM — MOBbILEHUE
QPPEKTUBHOCTU

B ¢punuane 6 2. Mop mblI 8HEOpusiu HOBYK MEXHOO02U0:!
2ubKy npoeosioku. PaHbuwe Mbl IPOBOJIOKY 3aKynasu, HO 88Uy
y8enu4yeHus Konu4yecmeaa 3aka3os U 803MOXHO20 y8erudeHuUs
cripoca Mbl COYMU HYXHbIM 8HEOPUMb 3MYy MEXHOo2uK y
cebs. brnazodapsi makoli eepmukasibHOU UHMezpayuu Mbl
paccyumsigaeM Ha bosiee eubkoe obcryxueaHue KIueHmMos
u Ha cokpaweHue u3depxek. K umerowumcss cmaHkam

npubasuriock ewe packpoliHoe ob6opydosaHue c YITY.

B lllapsape 0nst onmumusayuu obcnyxugaHusi Mbl Hapacmuiiu
Hawu moKapHble npou3so0CcmMeeHHbIe MouwHocmu,
6raco0aps 3aKkyrnke HOBbIX MOUWHbIX MOKapHbIX CMaHKos.
Llenmp obpabomku «Okuma» nonosiHeH Ho8bIMU MalluHamu.
npumeHeHue rnpuHyurnos Lean no3eonuno dobumscs euje

b6onbwel aghgpekmusHocmu.

» MEPCIIEKTUBbI U BO3MOXHOCTHU

BusHec «AemokomrnoHeHmbi» OAO «Raba» u enpedb coxpaHum
€80U MO3ULUU Mocmaswuka Mepeoeo U 8Mopoeo YPOBHS, CO-
mpyOdHudarouezo ¢ espornelickumu nMpou3godumensmu Jeeko-

8bIX MaWlUH.

B Hacmosiujee spemsi KpyrnHelUwum napmHepomM Haweao ¢husnu-
ana 8 . Mop no npoussodcmey memarnnu4eckux Kapkacos sie-
nsemces «Suzuki». YeenudeHue npodax asmomobuneli eeHe-
pupyem Hosble 3aka3bl Ha 3anacHble Yacmu. Mbl Cymenu ro-
JSlydumsb rpaea Ha npoussodcmeo (4epe3 KomrnaHuto «Fehrer»)
800 mbicsy nodnokomHukoe (6 200) onsi «Volkswagen», a mak-
JKe MPpoBOJI0YHbIX Kapkacos 051 asmomoburnel «Vitara» npous-
soocmea «Suzuki» u «Touareg» npoussodcmea «\Volkswageny.
Mbi Hayanu nepez2osopsi ¢ omAoesiom 3aKymnok «Fehrer» Ha npeo-
mem npuobpemeHusi Mpogosioko2uboyHoeo obopydosaHusi, ma-
Kum obpasom «Raba» cmoxem nocmaensmb HernocpedcmeeH-
HO HeMeUKoU KOMMaHuu mak Ha3bleaemyto rpoeosioKy «singlex.
Mbi 8HeOpunu HoBytO MexHomoauto Orlsi MOWUBa KOXaHbIX Yex-
1108 05151 M0O/I0KOMHUKO8 asmomobuneli npouzeodcmea chupmb|
«Nissan». [Nocne ycrewHo20 8bINONIHeHUs 3aKka3a Mbl paccyu-
mbleaeM Ha Hosble 3aka3bl om [pynnbi «Fehrer». Mbl ebiuepanu
KOHKYPC Ha wmamrnogoyHble demarsnu 0nsi asmomoburnel, u Ha-

deemcsi Ha Mo, Ymo 3Mo 6}/68”7 2eHepuposamb HOBble 3aKa3bl.

B Ulapsape, nomumo npou3godcmea ag8moKOMIOHEHMOS, & rep-
criekmuee Mbl paccyumsi@aeM Ha npou3eodcmeo u Mocmasku

KomnnekmHoU npodykyuu Ha 3arnadHoespornelcKull pbIHOK.
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VEHICLE BUSINESS UNIT

BU3HEC

«TPAHCINOPTHDLIE CPEACTBA»

‘ ‘ We target further
growth in the

civilian segment

with technological

improvements. § §

he two principal pillars of the strategy of the Vehicle
Business Unit are sales to the military and to the
civilian sector. In addition to civilian road vehicles
suitable for urban and suburban community transportation, in
2015, the newly launched production of components for fire-
fighting vehicles, opened an additional business segment
for the company. Within military vehicle manufacturing,
the modernisation of the vehicle fleet of the Hungarian
Army allows the launch of new joint projects, as well as the

expansion of the current supply range and cooperation.

» KEY DEVELOPMENTS IN 2015

This year our business unit once again concluded several
important business agreements. Until 2018, Raba is
the exclusive off-road vehicle supplier of the Hungarian
Army. The vehicles contracted within the Motorvehicle
Procurement Programme of the Hungarian Army for 2015,
have all been delivered to the customer before the end
of the year. The agreement for the following year was
concluded with an expanded scope: in 2016 in addition
to military vehicles the contract will include the delivery
of ISO 20’ cooling containers, servicing, as well as spare
parts. Within our renewal programme, the revision and the
necessary maintenance and overhaul works of vehicles

already deployed has begun.
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PRINCIPAL MARKETS OF THE BUSINESS UNIT (2015)
BAXHEWLLUME PbIHKW (2015 2.)

DOMESTIC
EU-EXPORT PARTNERS
75.8%
OKCMOPTBEC OTEYECTBEHHbIE
MAPTHEPbI
OTHER
EUROPE
NMPOYAA
EBPOIMA

pameeusi daHHo20 6usHeca [pynnbl «Raba» 6a-
3upyemcs Ha 08yx oropax: peanusayus npooykyuu
epax0aHCKoeo U 80eHHO20 HasHavyeHus. Hapsidy ¢
asmompaHcrnopmHbiMu cpedcmeamu 01151 20p0ACKO20 U rpu-
20p00H020 co0bweHus epaxdaHCcKo2o HasHayeHusi 8 2015
200y Mbl Ha4yasnu npou3eodumb Oemariu 05l MOXapHbIX Ma-
WUH, U 3mo Hosblli ceameHm Ond Hawezo rpednpusmus. B
obnacmu npoudgodcmea mpaHCnopmMHbIX cpedcma 80eHHO-
20 HasHavyeHusi ModepHu3ayusi aemornapka BeHeepckol Ap-
muu obecriequsaem 803MOXHOCMb OCYU,eCMBIIeHUs] HOBbIX
poeKkmos 3a cyem ysenu4yeHusi HOMeHKIamypbl Mocmassi-

emol npodyKyuu U 3a cHem pacwupeHusi compydHu4ecmaa.

» BAXHEWLLUWNE COBbITHSA 2015 FTO4A

B amom 200y Haw 6usHec 3akmoqus uenbil psd 8axHbIX 0020-
8opos. Hawa komnaHusi 0o 2018 2o00a s18515iemcsi 3KCKIIH03UBHbIM
rnocmasuwukomM 2py308020 mpaHcriopma 0ns BeHezepckol Ap-
Muu, U 3aKoHmpakmosgaHHble Ha 2015 200 MawuHbl (8 pamkax
lMpozpammbi 3aKyrnku aemompaHCcrnopmHbIX cpedcme 051 Hyx0
BeHeepckoli Apmuu) 0o KoHya 200a bbinu nepedaHbl 3aKka3duky.
B coenaweHuu Ha criedyrouuli 200 yxe rnpedycMompeHo yeeru-
YyeHue 3aka3sa: Hapsidy ¢ 80€HHbIMU MawuHamu Mbl 1ocmasum
XonnoduribHble koHmetiHepb! ISO 20°, Mbl 6ydem obecrieyusams
cepsucCHbIe ycryau u cHabxame Apmuto 3andyacmsmu. B pamkax
rpoepaMmbl MexXHUYecKo2o 0bCryxusaHusi y Hac npotidym rpo-
8epKYy MawuHbl, nobbigaswiue Ha mMeppumopusix 80eHHbIX Oel-
cmeul, u 8 cry4yae Heobxodumocmu Mbl obecrequm mexHude-

ckoe obcrnyxusaHue U Heobxo0umMblIl peMOHM.

From the year 2015 onwards, Raba Vehicle Ltd. has
launched the production of the chassis of 4x4 fire-fighting
vehicles within a 3-year supply contract. The customer,
BM Heros Zrt., has been involved in the process as the
manufacturer of the superstructure. The vehicles were
delivered to the customers before the end of the year and
our business unit has been contracted for the supply of 40

additional vehicles in 2016.

> BUSINESS DEVELOPMENT

As the exclusive off-road vehicle supplier of the Hungarian
Army, our business unit has initiated the preparation of
additional agreements within the military vehicle package.
Within the context of the military programme, in 2016-2017
preparations for the extension of the supply framework
agreement will begin through the development of the
technical and legal details. According to our plans, more
than 100 vehicles will be delivered within the framework of

the supply agreement concluded with BM Heros Zrt.

As part of our fire-fighting vehicle programme, in addition to
the production of the chassis for the 4x4 vehicles launched
in 2015, we plan to develop different types of 6x6 drive,
simple cab vehicle configurations in collaboration with our
supply partner (RTD), to meet the demands of both our

customer (BM Heros Zrt.) and of the end user.

C 2015 eo0a Ha ocHosaHUU 2eHepallbHo20 0oz2080pa fnocma-
8ok OO0 «Raba Jarmii» Havanock npou3godcmeo waccu Orsi
MONTHOMPUBOOHbIX (4x4) noxapHbix MawuH. 3aka3quk 3AO «BM
Heros» kak npoudgodumersb Ky308HOU Yacmu MpuHs ydacmue
8 npousesodcmeeHHOM rnpouyecce. [Jo KoHuya 200a Mbi 8ce waccu
riocmasusu Hawemy 3akasquky, a Ha 2016 200 yxe 3aKmo4eHo

HOe8O0e coeriawieHue.

» MEPbI 10 HAPALUUBAHWIO BU3HECA

B kauyecmee 3KCK/1103UBHO20 nocmasujuka 8HeOOPOXHUKO8
Onsi BeHeepckol Apmuu 8 853U C MNakemoM B0EHHbIX
mpaHCcrnopmHbIx cpedcme Hayanaucb M0020mMO8KU MO
3aknyeHUro  rnocnedyouwux — coenaweHud. B 2016-
2017 eodax HayHemcsi nodzomosumernibHasi paboma,
HanpaeneHHas Ha npoJsioHeayuo eeHepanbHo2o 002080pa,
Ha pazpabomky mexHu4eckux u topuduyeckux acrnekmos. B
cpok Oelicmeusi do2o080pa Mocmaegok, 3akno4eHHozao ¢ 3A0
«BM Heros», mbi ekmo4quniu 8 rnaHbl nocmasxky 6omee 100

mpaHcrnopmHbix cpedcms.

KacamenbHo rnpoepamMmbl [0 npou3goocmsy MoxXapHbIX
MawuH, MNOMUMO [O/IHONPUBOOHbIX waccu (4x4) e
compydHuyecmee ¢ napmHepom-nocmasuukom (RTD)
Mbl nnaHupyem pa3pabomky mpaHCrnopmHbiX cpedcme
¢ oOduHapHoU kabuHolU c npusodoM Ha 8ce Koneca 8
KOHebuzypayuu 6x6, c yyemom nompebHocmeu nokynamerssi

(BAO «BM Heros») u koHe4yHo20 nompebumerns.
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VEHICLE BUSINESS UNIT

BU3HEC

«TPAHCINOPTHDLIE CPEACTBA»

» PRINCIPAL PRODUCT GROUPS

CATEGORY

OFF-ROAD CLASSES

VEHICLES OFFERED

1.
0,5-1,5-ton payload off-road passenger vehicles
for the transportation of 1+4 and 1+8 passengers

Mercedes-Benz “G-Wagen” off-road vehicles sold by Daimler AG throughout
the world, also available by now in versions with ballistic and mine protection.

2.
2-4-ton payload trucks and implement carriers

UNIMOG-type trucks and implement carriers sold by Daimler AG throughout

the world, also available in versions with ballistic and mine protection.

» BAXHEWLUME IPYIIbl TOBAPOB, BOEHHbLIE BHELOPOXHUKMN

KJTIACCbIl BHELJOPOXXHUKOB

KINACCbl BHEOOPOXHUKOB

NMPELOJIATAEMbIE TPAHCIIOPTHBIE CPELJCTBA

1.
JlerkoBble BHEAOPOXHUKN Ans nepeBo3ku 1+4
n 1+8 yenosek, u rpysa maccow 0,5-1,5 TOHH

BHenopoxHuku Mercedes-Benz ,G-Wagen”, koTopble komnaHus «Daimler
AG» npofaet BO BCEM MUpPE, U B UCTMIONTHEHWM C 3aLLMTON OT 6annmMcTU4eckoro
OPYXMNSA U MUH.

3.
5-8 ton payload off-road trucks
and implement carriers

Raba H14.240-type trucks and implement carriers, as well as Raba H18.240-
type, 3-axle trucks and implement carriers, also available with cabs equipped
with ballistic and mine protection. To meet mission demands, these vehicles
are also available with the Protected-Closed Superstructure, which ensures the
safety of its passengers upon various types of deployment in the battlefield.

2.
[py30Bble 1 yHMBEpCanbHble TPAHCMOPTHbIE
cpefcTBa C MOMe3HoW Harpy3kom 2-4 TOHHbI

py3oBble M yHMBepcanbHble TpaHcnopTHele cpeacTa Tuna UNIMOG,
koTopble komnaHusa «Daimler AG» npoaaeT BO BCEM MUPE U B UCMONTHEHUN C
3awWmTo OT 6GanIMCTUYECKOrO OPYXUS U MUH.

4.
10-18-ton payload off-road trucks
and implement carriers

Réaba 25.240 and H25.324-type 3-axle trucks and implement carriers, also
available with cabs equipped with ballistic and mine protection. To meet
mission demands, these vehicles are also available with the Protected-Closed
Superstructure, which ensures the safety of its passengers upon various types
of deployment in the battlefield.

3.

BHeaopoXHbIe rpy30BUKN 1
YyHUBepcanbHble TPaHCMNOPTHbIE CPeacTBa
C NOre3Hon Harpyskom 5-8 ToHH

IPy30BUMKM 1 YyHUBEpCanbHble TpaHCMOPTHbIE cpeacTBa Tuna Raba H14.240,
a Takxe TPEXOCHbIEe rPY30BUKM 1 yHUBEPCarbHble TPaHCNOPTHbIE CpeacTea
Tuna H18.240, koTopble BbiNyckatoTcs yxke ¢ kabuHON, 3aLMLeHHON

OT 6anNnUCTUYECKOro OPYXXNa U MUH. Yxe pa3paboTaHbl TpPaHCMOPTHbIE
cpeacTBa Ans MUPOTBOPYECKMX MUCCUIA C 3aLUULLEHHBIM KPbITbIM Ky30BOM,
obecneunBatownm 6e3onacHOCTb NaccaxunpoB B 60eBbIX YCNOBUSIX.

5.
18-tons+ payload off-road implement carriers
and tractor trailers

Vehicles of MAN’s HX and TGS specialty truck family, also available
with cabs featuring ballistic and mine protection

4.

BHeopoXHble rpy30BMKU 1
YyHVBepcarnbHble TpaHCNOpTHbIe cpeacTBa
c nornesHoun Harpyakon 10-18 TOHH

TpexocHble rpy30BUKN U YHUBEpPCanbHble TpaHCNopTHbIE cpeacTBa Tuna Raba
H25.240 n H25.324, koTopble BbiNyckaloTcs yxke ¢ kabMHON, 3aLnLeHHON

oT 6annMcTMYeckoro opy>ust U MUH. Yxe pa3paboTaHbl TPaHCMOPTHbIE
cpeAcTBa ANt MUPOTBOPYECKUX MUCCHI C 3aLLMLLEHHbBIM KPbITbIM KYy30BOM,
obecneunBatownm 6e3onacHOCTb NaccaxunpoB B 60EBbIX YCNOBUSIX.

DISASTER MANAGEMENT

5. BHegopoxXHble yHMBepcarbHble TPaHCNOPTHbIE
cpefcTBa M Laccu ¢ None3Hon Harpyskomn Ans rpysa
maccol 6onee 18 TOHH

TpaHcnopTHbIe CpeAcTBa cneumanbHoro cemencTaa rpysosukos MAN
HX n TGS, koTopble BbinyckaloTcs yxe ¢ KabUHOW, 3aLLMLLEHHON OT
6annMCTUYECKOro OPYXUS Y MUH.

16-ton permitted gross weight fire engine chassis

Raba R-series vehicle type (R16.217AF) produced on the
basis of Renault’s D-series (ex Midlum) and KD assembled.

CHASSIS FOR COMMERCIAL AND CONSTRUCTION VEHICLES

3ALLUTA OT KATACTPO®

LLlaccu noxapHow MalunHbl ¢ JONYCTUMOWN
nosiHOM Maccom 16 TOHH

TpaHcnopTHoe cpeacTBo cepun Raba R Ha 6a3e cepun Renault D (ex Midlum),
cbopka KD (R16.217AF)

LUACCU ANnd rry3oBUKOB 1 CUNOBbIX MALLUH

KATEIOPWS TPAHCIIOPTHOIMO CPEACTBA

TUri riPOAyYKUnUn

VEHICLE CATEGORY PRODUCT TYPE
Buses Urban and suburban buses and their parts
Bus chassis Bus chassis for midi-buses (Euro6 solution)

ABTOOYCBI

Topopckre v npuropofHble aBTobychl U AeTanu

Chassis for commercial vehicles

Chassis and structural elements for various trailers, construction

and earthmover vehicles and road rollers and finishers

ABTOBYCHbIE LIaccu

LWaccu ans mman-aBTobycos (B ncnonHeHun Euro6)

Containers and other components
for commercial vehicles

Hydraulic and fuel tanks and other parts for various trailers,
construction and earthmover vehicles and road rollers

Llaccu rpy3oBukoB

LLlaccu n KOHCTPYKUMOHHbIE Y3J51bl Pa3fiMYHbIX MPULENOB, CTPOUTESTbHbIX MalluH,

MaLlUnH AnA 3eMIAHbIX pa60T, OOPOXHbIX KaTKOB, actbaanMpytou.mx MaLlUnH
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LlVICTeprI n npoyune getann rpy3oBuKoB

Tmapasnuka, TonNnuBHbIE 6akn U MpoYne AeTanu pasnuyHbIX NPULEenos,

CTpOUTESIbHbIX MAaLUWH, MaLlNH AN 3eMIIAHbIX pa60T, AOPOXHbIX KATKOB

39



VEHICLE BUSINESS UNIT

» DEVELOPMENT OF PRODUCTION
TECHNOLOGY

Developments within production technology have brought
quality changes in several areas. As part of our capital
expenditure programme totalling more than HUF 400
million, we purchased a CNC laser cutter, a shot-blaster
cab and a two-station welding robot. These developments
resulted in increased production capacity, meeting
the increased demand of civilian sales, as well as the

more advanced quality requirements. The welding robot

represents a technological step up for our business unit.

The strategic goal for the coming years is to apply this

technology in a wider scope in increased volume.

» EFFICIENCY IMPROVEMENT
IN THE VEHICLE BUSINESS UNIT

Our investments into laser cutting and robotised welding
have resulted in efficiency improvements from an
engineering-technological perspective, which also meant
increasing cost-efficiency of the production of the actual
pieces. Internal efficiency improvement, together with
the successful project aimed at the transformation of the
production cells also contributed to further improvement
of our competitiveness. In the latter process, significant
efficiency improvement was achieved through the use of

Lean methods within the chassis production cells.

» YCOBEPLUEHCTBOBAHUE
nMPON3BOL4CTBEHHOU TEXHOJIO U

Yeunus, HanpaseHHble Ha ycosepweHcmeosaHue
npou3sodcmeeHHOU MmexHo/oeuu, 80 MHoaux obnacmsx
npueedym Kk 6onee ebICOKOMYy Kadecmsy. B npouecce
ocywecmesrneHusi KarnumaroerioxXeHuli umoeo Ha CyMmy
6onee 400 MunnuoHo8 hopuHMos Mbl Mpuobpenu ycmaHo8Ky
nasepHou pesku ¢ YIY, kabuHy 0nsi HanbineHus u pobom 0Ons
ceapku ¢ 08ymsi paboyumu cmaHuyusmu. brnazodaps amomy
MbI y8enuyunu npou3go0CcmeeHHy MOUWHOCMb, YeM MOXeM
ydoeriemeopums  ygenuyuswulicss crnpoc Ha npoodyKyuro
2pax0aHCKO20 Ha3Ha4YeHUs U MOXeM coomeemcmeosamsb
b6onee cmpoaum mpebosaHusm o kadyecmsy. [Jna 0aHHO20
busHeca rpuobpemeHue ceapHoeo poboma — bonbwoul waz
sneped. Cmpameaudeckol Uenblo A8755emcsi Kak MOXHO

bosiee wupokKoe rnpumMeHeHue 3moul MmexHoIo0auu.

» [MOBbILWEHUE 99®EKTUBHOCTU B BA3-
HECE «TPAHCITOPTHbIE CPELJCTBA»

B obnacmu na3epHol pe3ku u pobomu3uposaHHOU ceapKu
Ho8ble MpuobpemeHus C MOYKU 3peHUs UHpacmpykmypbl
npusenu K rosbIeHU MeXHUYeCKoU-mexHomoau4deckol
agpgpekmusHoCcmuU, 4mMo 8 ceoto o4yepedb NpusoduUm K yny4d-
weHuto rnokazamersnel Mo 3KOHOMUU uU30epxeKk 8 pacyeme
Ha 00HO u3denue. BHympeHHee ynyqyweHue a¢hhekmugHo-
cmu u npoekm Mo npeobpasosaHuto MPoOU3B0OCMEEHHbIX
sYeeKk makxe cblepanu onpedesieHHy posb 8 No8biueHuU
KOHKypeHmocnocobHocmu. UMeHHO 8 amom Mbl cymenu 00-
bumbcs UCKIIOYUMENIbHO XOPOWUX pe3y/lbmamos C y4e-

mom npumMmeHeHus npuHyunos Lean e npouzsodcmee waccu.

BU3HEC

«TPAHCINOPTHDLIE CPEACTBA»

> BUSINESS EXPECTATIONS, STRATEGIC
OUTLOOKS FOR THE PERIOD 2016-2018

The technological renewal and development of the assets —
involving more than just the vehicles - of the Hungarian Army
has been on the agenda for years, there are plans for the
modernisation of the assets. The Hungarian government
aims to achieve this goal by continuously increasing the
budget of the Hungarian Army. Such additional funding is
likely going to boost defence procurement needs, as well
as special military developments. Raba, as the sole off-
road vehicle supplier of the Hungarian Army currently, has
identified the involvement in the technological-engineering

development projects of this organisation as a strategic goal.

Passumuem
mexHosroauu obocHosarsnu
pacuwupeHue rnpodax
8 2paK0aHCKOM

cecmMeHme.

» [EPCIEKTUBbI BU3HECA, CTPATEIUs
HA NMEPUOA 2016-2018 robl

TexHu4Yeckoe 0bHoereHuUe u pa3sumue napka BeHzepckol Ap-
MUU — HE MOJIbKO MPaHCopmMHbIX cpedcme — yxKe HECKOIIbKO
niem Ha riogecmke OHSl, U 8 rnaHax npedycMompeHa nosHasi
mModepHu3auyusi cpedcme. BeHeepckoe npasumenbcmeo 0obu-
gaemcs 3moeo 3a cHem nepmMaHeHmMHo2o yeenuyeHus 6rooxe-
ma BeHeepckol Apmuu. Beudy accuzHog8aHusi 00nofHuUmersb-
HbIX cymm criedyem paccyumbl8amb Ha pOCM 3aKyrnoK O7s
HYX0 apmuu u Ha pa3pabomku 80eHHO20 xapakmepa. «Raba»
KaK 3KCKI/TH03UBHbIU nocmaswuk 8HeOopoXHUKo8 Ot BeHeaep-
cKkol Apmuu, cHumaem cmpameaudyecku 8axHol yesblo y4a-
cmue u rpoekmax o MexHU4eckoMy U MmMexHOI02U4eCKoMy

paszsumuto napka Apmuu.
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BU3HEC

«TPAHCINOPTHDLIE CPEACTBA»
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We would like to expand and extend the cooperation within
the fire engine programme launched in 2015 for three years
and to be concluded in 2017. This would allow Raba Vehicle

Ltd. to plan for the longer term in this segment.

The sales of steel structures for civilian use are increasing
as a result of our business development measures
implemented to date. Within the market of construction
equipment, our first-class customers have high potential,
therefore our number one goal is to manage to utilise the
supply opportunities for products under development and to
gain new orders. In addition to the market of construction
equipment, we see a realistic chance in entering
commercial vehicle markets. We have begun exploring

sales opportunities in this field.

Our wide range of bus offerings developed within Raba’s
bus programme encompasses midi-buses meeting the Euro
6 norms, as well as various urban and suburban buses to
be delivered as part of the Raba-Volvo cooperation. In 2015
quieter, more environment-friendly, lower consumption
hybrid buses have become available to domestic passengers,
as well. Our E6-certified, S91 midi-bus, awarded the
title “Commercial Vehicle of the Year” several times, was
successfully introduced on the Swedish market earlier and
these vehicles continue to operate reliably ever since. The
introduction of our latest S91 prototype on the European
midi-bus markets has begun in collaboration with our local
representatives and partners. Following the successful
domestic delivery of low-floor urban articulated and hybrid-
articulated, as well as interurban buses, we aim to further

increase sales volume within this product type, as well.

Mol xomenu 6bl pacwupums U MPOIOH2UPO8aMb mpexiem-
HIOK 1po2pamMMy Mo MoxapHbIM MaluHaM, Komopasi Hayanach
8 2015 200y (0o 2017 2.), ¢ mem, Ymobbl 8 OaHHOM cezcmeHme
00O «Raba Jarmii» mozro rnnaHuposams 80t 0essmesibHOCMb

Ha b6osnee npodosmKumeribHbIl CPOK.

bnazodapsi mepam no HapawusaHuro 6bu3Heca Hamemusachb
meHOeHUUs1 pocma 8 peasnusayuu XenesHbiX KOHCmpyKyul Ornsi
epaxdaHcKux Hyx0. Ha pbiHke cmpoumeribHOU MexXHUKU MomeH-
Yuan Hawux rokynamenel nepeozo Kracca OYeHb 8bICOK, M03-
MOoMy CMOoJIb 8aXHO YMEITO 80CM0JIb308aMbCS 803MOXHOCMSMU
rnocmasku rno npodykyuu, komopas celivac paspabambsigaemcs,
U rocmapamacsi osly4ums Hoeble 3akasbl. Hapsidy ¢ pbiHKOM
CcmpoumesnbHOU MexXHUKU cHUmMaeM peasibHbIM 8b1X00 Ha poyue
PbIHKU, 20€ 8bIMyCKarMmCcs epy308UKU, COOMBEMCMBEHHO, Mbl

rnpucmynursu K 8biA8J/1eHU0 HO8bIX 803MOXHocmel peanusayuu.

Lllupokul accopmumeHm asmobycos oxeambigaem asmobychbl
pasfuYHo20 UCIMOMHEHUs, ocmasssieMbiX 8 pamkax Kooriepa-
yuu ¢ «Volvoy, dnss 20podckoe2o u npueopodHO20 mpaHcrnopma:
mudu-asmobyckl, coomeemcmeytowjue Hopmam Euro 6. B 2015
200y yXe Hallu ome4yecmeseHHble rnaccaxupbl e305m Ha 2ubpud-
HbIX asmobycax, ¢ MeHbwel WymMoeol Hagpy3kol, MeHee obpe-
MeHsIIoUUX cpedy, U, YmMo HemMasio8axHo — pacxooyrWux MeHb-
we 2oproyeeo. Mbi yxe paHbwe npodanu Ha weedcKuli pbIHOK
mudu-aemobyckl modesnu S91 ¢ cepmuchukamom E6, komopbie
HEOOHOKPaMHO 3a80€8bI8asIU MPU3HaHUE XpU. Omu MaluHbI C
mex nop pabomarom 6e3 kakux-nubo npemexsul. B pamkax co-
mpydHu4Yecmsa ¢ MecmHbIMU npedcmasumensamMu U napmHe-
pamu Ha esporielicKux pbiHKax Mudu-asmobycoe Mbi rokasanu
npomomun Hoseliwul modenu S91. Mocne nocmagok Ha ome-
4ecmeeHHbIU PbIHOK XOPOWO nokazaswux cebs HU3KOMOMbHbIX
20POOCKUX COYNIEHEHHbIX U 2UBPUOHbIX COYNIEHEHHbIX, a mak-
Ke Mexdy20po0HUX asmobycos, Mbl CMpPeMUMCS ysenu4yueams

ob6bemMbI Mpodaxk makux asmobycos.
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ELEMENTS OF SUCCESS - innovAaTION,

KJTIOUEBDBIE ®AKTOPbDbI YCIEXA - vnHoBauuny,

QUALITY, EXPERTISE AND ENVIRONMENTAL AWARENESS KAYECTBO, MTPO®ECCUOHANN3M, 3KONOMMMYECKASA CO3HATENBbHOCTDb

‘ ‘ Innovation-led,

focused growth strategy, paspabomku, ocHoBaHHbIE Ha

DoKycupo8aHHkIU pocm,
based on customers' 3anpocax fokyrniamenet — 3mo
demands — this is the sensiemcsi 0guzameriem pocma

engine of Raba's growth. § KoMnaHuu «Rébax.

hrough its innovation-led, focused growth strategy,
based on the reinforcement of its research
and development potential, close customer co-
operations and commitment to quality, the Raba Group
has strengthened its position at the leading edge of the
global automotive industry. Our operation is based on the

following solid values:

m Innovative skills and knowledge base

m  Engineering expertise, creativity and customer-oriented

specialists

m  Complex services ranging from design and testing

through development to production

m  Quality approach and first-rate customer service — we
target the highest categories of customer care and

product quality

Raba is pursuing its designated strategy, while continuously
strengthening its competences and maintaining its
competitiveness, in consideration of the importance of

environmental awareness.

pynna «Raba», bnazodapsi ¢hoKycuposaHHOU cmpa-
meauu pocma, pykosodumoli UHHOBaUUsIMU U Harpas-
nieHHol Ha ykpernneHue nomeHyuana HAOKP, Ha mec-
Hoe e3aumodelicmeue ¢ noKynamensmu, a makxe 6nazodaps ab-
COJIIMHOMY rpuopumemy Kayecmea, cymena ykpenums ceoe me-
Ccmo Ha repedosbix nosuyusix enobasnbHo20 asmornpoma. Hawa de-

AmenbHOCMb 3UX0emcs Ha cneanyLuux cmabunbHbIX UeHHOCMSIX:

[ cmpemiieHue K UHHosauyusm u 6asa 3HaHuUU

[ UHXeHepHbIl orbim, meopyeckull modxod, komaHOa creyua-

Jsiucmos, d)or(ycupyfougaﬂ Cc80e 8HUMaHuUe Ha KnnueHmax

u KOMIIIIEeKCHbIE yCryau, oxeamblearoujue ece ¢hasbl om npo-
eKkmuposaHus, mecmuposaHusi, paspabomku Ao npoussoo-

cmea

n akyeHmupoeaHue kKayecmea, rnepe8oknaccHoe obcrnyxusa-
Hue nokynamesnel — Mbl HaUeuIucb Ha A0CMUXeHUe 8bICO-
yaliwux kamezopull yposHsi 0b6cryxusaHusi U kKadecmea rpo-

dykuuu

«Raba» udem sneped no nymu, onpedesrieHHOMY KopropamugHoU
cmpameauel, npu nepmMaHeHmMHoOM pa3sumuu KoMnemeHyud, co-
XpaHeHuUU KOHKYpeHmMOoCrnocobHOCMU U C y4emoM 8axHOCMU 3KO-

f102u4ecKol CO3HamesIbHoCmu».
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MHXXUHUPUHIOBbIA LLEHTP «<RABA»

— (RFI), 3@ PEKTUBHASA BA3A HUOKP

RABA DEVELOPMENT INSTITUTE

— AN EFFICIENT R+D BASE

‘ 4 Pabomy

VHXUHUpUH208020 LleHmpa

‘ ‘ Development activities
of RDI supported by

the most advanced rnodoepxxusarom Hogeuuiue

UHpacmpykmypa,
cogpmeepa asmoripoma,

infrastructure, special
automotive engineering
Software and test
laboratories. Y

ucriblimamersibHble

nabopamopuu.

he goal of the Ré&ba Development Institute /b0 co30aHHo20 8 2010 200y MHXUHUPUH208020

launched in 2010 is to allow Raba’s stand-alone LleHmpa sensemcs ykpenneHue camocmosimerisb-

development activities to be carried out within HbIX Pa3pabomok U 03MOXHOCMe mecmuposaHUs

a development centre supported by the most advanced 6 pamMKax maKozo yeHmpa, Komopbil nodoepxusaemcs ca-

infrastructure, special automotive engineering software MOU COBPEMEHHOU UHQPACMPYKMYpOU, CrIeyuansHbMu Uk
and test laboratories. During last year, we also strove to HEHEPHBIMU MIPOZPAMMHbIMU 06ecreyeHuAMU U 1aopamo
. puel 0nsi mecmuposaHus. B npowedwem 200y mMbl makxe
ensure that our successful developments show the way in
cmpemMunuch K momy, 4mobbi Hawu ycrewHble pazpabomku
the various segments of the European vehicle market. The

6bir1u ceoeobpasHbIiM KOMIacom 0715 pasiuyHbIX Ce2MeHmMo8

development unit, enjoying a high international prestige, -
esponelicko2o pbiHka aemompaHcnopmHbix cpedcms. Bce

as well, owing to our engineering solutions, is one of the CchoKyCUPOBAHO Ha omAene pa3pabomOK, U UHHOBAUUOHHBIE

focal points of our company. peweHusi obecrequgaom 60/bWOL MPecmMuX U 8 MexdoyHa-

i, , . .
sl " il k ' The Development Institute had a number of outstanding poOHOM COMOCMageHuU.

it

it -
Z5KG | & |

achievements last year, as well. Among our key projects,
we developed products for Claas’s Xerion-type tractor. As
a result of the novel solutions introduced, we managed to
increase the maneuverability of the vehicles. We delivered
the first prototype of the double-reduction disc brake axles,
the significance of which lies in that it can cover new market
segments in addition to the existing drum-brake systems.
Within the same area, our fire-fighting project implemented
with the involvement of Réba Vehicle Ltd. allowed us to
expand Raba’s supply range. The cooperation with Claas
France SA resulted in the development of the “drop box”
axle, as well as in the technical support of other cost
reduction programs. Last but not least, we implemented
modification in bus axles for the Karsan to further meet

specific customer needs.

lMpowrnbili 200 makxe ommedeH psOOM UCKIYUMEbHbIX
pa3pabomok. K yucny makux HeopOUHapHO 8aXXHbIX MPOEK-
moe OMHOCSIMCsl ycogsepuweHcmeo8aHuUsi mpakmopos muna
«Xerion» b6peHOa «Claas». bnazodapsi uHHosauyuu cyuje-
CMEEeHHO yrnyqwunack ynpasnasemMmocms mpakmopa. Mekcu-
kaHckol kommnaHuu «Dina» mMbl omnpasunu nepebili npomo-
mun dsyxcmyneH4amoz2o mMocma ¢ OUCKO8bIM MOPMO3OM,
pu4emM 3mo axHO MomomMy, Yymo Hapsidy ¢ UMerWUuMucs
6apabaHHbIMU MOPMO3HbIMU cUCMeMaMu HO8ble MOCMbl MO-
2ym rokpbieamb HO8ble pPbIHOYHbIE meppumopuu. Croda xe
MOXXHO OMHecmu Haw PoeKm o MoXxapHbIM MawuHaM, ocy-
wecmenaembim rpu codelicmeuu OO0 «Raba Jarmii». dmo
noseosniunio ysenudums obbembl nocmaeok. [anee, 6nazo-
Oapsi e3aumodelticmeuto ¢ «Claas France SA» paspabomaH
dsuzamers «drop box» u ocywecmeneHa mexHu4yeckas noo-
OepiKKa Mpodux rnpozpamm, HarnpassieHHbIX Ha CoKpauweHue

usdepxxek. M He 8 nocriedHwo oyepedb Mbl yCriewHo 8bIno-
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RABA DEVELOPMENT INSTITUTE

— AN EFFICIENT R+D BASE

In the course of 2015 we concluded our Oil Management
programme carried out within the framework of the
GOP (Operative Programme for the Development of
the Economy) subsidy programme, the direct benefit
of which is an intelligent oiling system of a new-type
of axle, where the reduction of mechanical losses and
on demand lubrication operation lead to an increased
efficiency and durability. These mechatronic systems
are applied and checked on a continuous basis and
we have plans to introduce these units in various axle

areas, e.g.: axles of agricultural vehicles.

With the help of the continuous development of the Testing
Lab of the Raba Development Institute, our engineers
can study the various constructions, using state-of-the
art equipment, already in early phases, thus modelling
the circumstances that can yield valuable information for
durability tests. As a result of these tests, in addition to
the lifecycle, the reliability, as well as the safety of the

products will be increased.

Raba Development Institute has a headcount of 40 by now,
with 20 engineers on staff. During recent years, in addition
to the CAD group, an engineering calculation team was
also set up within the Development Institute. This team
focuses on several smaller units within three main areas:
oil management mechatronics, structural analysis and
driveline development groups contribute to our efforts to

increase our competences and efficiency.
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HUu ece noxenaHus NoKyrnamess u 6Hecsu Heobxodumsle

usmeHeHus1 8 Mocmabl 05151 asmobycoe «Karsany.

B 2015 200y ycrnewHo  3asepwunacb  pozpamma
«Olajmanagement» (peaynuposaHue cMma3sKu) pamkax npozpam-
mbl GOP, ymo Hawiio ceoe npsiMoe 8blpaxKeHue 8 HoBol UH-
mennueeHmMHol cucmeme cmasku pedykmopa. Cymb cucme-
MbI 3aK/IH04aemcs 8 MOM, YmMo 3a cHem COKpawéHHbIX MexaHu-
YecKux nomeps, 3a cHem cmasku, npucrnocabnusarowelics K pe-
JKuMy pabomel, nogbiwiaemcsi 3¢p¢hekmu8HOCMb U CPOK CITyX-
6bl. YroMsiHymble 30eCb MExampoOHHbIE CUCMEMbI MPUMEHSI-
OMCA U KOHMPONUPYMCS MOCMOSIHHO, U celiyac Mbl yxe Oyma-
eM 0 803MOXHOCMU 8HEOPEHUS CUCMEMbI U 8 MPOYUX MOcmax,

Hanpumep, 8 Mocmax 01151 CE/IbCKOX0351iCM8EeHHOU MeXHUKU.

lMocmosiHHoe pasgumue 3KcrepumeHmarnbHo2o uexa «RFI»,
mo ecmb 803MOXHOCMb MpUMeHeHuUs1 Hogeliuezao obopydosa-
HUsT Mo3eorisiem UHxeHepam uccriedogamb 0mOesbHbIe KOH-
CMPYKYUU yXKe Ha caMblx paHHUX cmadusix, Modesuposams 06-
cmosimenbcmea, Komopble 8 pe3yrbmame Moeym O0amb UcC-
K/IOYUMENbLHO UeHHbIe c8e0eHUsI C MOYKU 3peHus aHanusa
cpoka cryx6bl. briazodapsi amomy ysenuqyugaemcsi He MosibKo

pecypc, Ho u HadexHocmb u 6e30rnacHoCMb.

B UHxuHupuHao8om LleHmpe celivac yxe pabomaem 40 yerno-
8ek, 20 u3 HUX — UHXeHepbl. 3a npowedwue 200bl Hapsidy C KOH-
cmpykmopamu, pabomarowumu 8 cucmeme CAD, mbl co3da-
JU U UHXEHEePHYI KoMaHOy Mo 8bI4UCIIEHUSIM, Komopble Moo-
pa3sdenisromcs Ha MeHbWuUe epynbl 8 coomeemcmeuu ¢ mpe-
Ms1 OCHOBHbIMU 3ada4yamu: MexampOoHUK-yrpasneHue cmaskol,
cmpyKkmypHbIl aHanu3s u onpedeneHue 2abapumos mpaHcMmuc-

cuu. Omo noseonssem pabomame 6onee aghghekmugHo.

MHXXUHUPUHIOBbIA LLEHTP «<RABA»

— (RFI1), 99OPEKTUBHAA BA3A HUOKP

Since its inception, Raba’s Development Institute has
been focusing on strengthening and increasing our
research and development capabilities. To this end, we
have launched PhD programs in various key areas,
including oil management mechatronics and gear
cutting. Upon conclusion, specialists enrolled in the
program continued their work as staff members of the
Development Institute. The expertise and tools of our
engineering staff were further extended in several areas.
Finite element modelling, for instance, uses the Siemens
NX-Nastram software, considered an industry standard;
the gear and bearing calculation software (Kisssoft) was
also introduced by having trainings carried out in at the
location of the developer, in Switzerland. The use of this
latter solution resulted in the reduction of the development
time and in increased calculation accuracy, which made
the product more competitive through the considerable

reduction of development iteration cycles.

UHXUHUpUHe08bIl LleHmp ¢ camozo Hayana cmpemumcs yKpe-
naame U Hapauwugsams KOMemeHuyuu, rnosmomy 8 omoerisb-
HbIX Krtoyesbix obriacmsx, Kak Hanpumep, ynpasneHue cmas-
KoU, MexampoHuKa 3auernneHusi, Mbl 0bbsguriu AoKmopcKue
npoepammbl. [Mpowedwue Kypc obyyeHuss 3amem Mo2ym rpo-
domkamb pabomampb 8 UHXuHUpuHao8oM ueHmpe. Moxem
Ha3eamb HECKOJIbKO makux obnacmedl, 20e Mbl Cymesiu rnoebi-
cumb Keanuukayuro Hawux uHxeHepos. B obnacmu modesnu-
posaHusi MemoOOM KOHeYHbIX arieMeHmos Mbl pabomanu, Ha-
npumep, ¢ npumeHeHuem npoepammel «Siemens NX-Nastramy,
cyumarowelics MPOMbIWIIEeHHbIM cmaHO0apmomMm, a rnpoepammbl
o pacyemam 3y64amozo 3ayernieHus u noowunHukos (Kissoft)
yceausanucb 8 npospammax oby4yeHusi 8 weelyapcKoM UeH-
mpe paspabomdyuka. lMpumMeHeHuUe npoepammbl 10380515€em Co-
Kpamume 8pems Ha pas3pabomky U ysesuyugams MOYHOCMb
pacyemos, Ymo 8 KOHeYHOM cyeme, 3a cyem CywecmeeHHo20
COKpauwjeHue Yuksio8 nosmopeHuli no3eossiem nosyyums 60-

J1ee KOHKYPEHMOoCrnoco6Hyto MpodyKyuo.
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‘ ‘ Recruiting and
retaining the most
highly skilled labour
force is a top priority
for Raba. §

» KEY ELEMENTS OF OUR HR STRATEGY

Gyér and the region of Western Transdanubia are among
the most dynamically developing areas in Hungary. As a
result of investments in the automotive industry, the demand
for qualified staff has increased in the region considerably,
which is a challenge HR specialists find difficult to meet.
Recruiting, selecting and retaining highly skilled labour
force is a strategic priority for Raba. To this end, Raba
has for years had a multi-tier cooperation with educational

institutions in the region.

The most important task for Raba is to implement an
HR policy that is in line with the vision of the company.
Profitability and successful operation are supported by
ongoing internal trainings and cooperations aimed at
providing a steady supply of specialists. As a result of this,
Raba has committed employees, who identify with the
strategic and business objectives and hold and nurture the
skills needed to be successful in the business. The goal in
2015 as well, was to develop products and meet customer
demands at the highest possible standard, for which Raba
is benefiting from a cooperative, dedicated and stable staff

of specialists.

As a Hungarian corporation active on the international
market and boasting traditions that date back over a
hundred years, Raba offers its more than 1700 employees
a stable workplace that brings varied challenges and

requires responsibility. Due to the organisational structure

Lns komnaHuu «Rabay

ser9emcs saxkHeuuwleu

3adayeu rpusredeHue U

coxpaHeHue Hauboree
KeariuguyuposaHHoU

paboyeu cursisl.

» KJIOYEBbLIE SJIEMEHTbI CTPATEINA
KALJPOBbIX PECYPCOB

A lopod [bép u 3anadHo-3adyHalickuli pecuoH sierisemcsi
Haubonee OuHaMu4HO passusarwelicss meppumopuel BeH-
epuu U uyeHmpasbHO-80CMO4YHO20 peauoHa Eeponsl. bna-
2o00aps pabomarouwum 30ech npednpusmusm o npou3eoo-
cmey mpaHcrnopmHbix cpedcme & bonbwoli Mmepe 8o3pocra
u nompebHOCMb 8 XOpowWuUX crneyuanucmax, Y4mo sienssemcs
6onbwuUM 8b13080M 01151 omAesios kadpos npednpusimud. s
KomMnaHuu «Raba» makxe siensemcss cmpameauyeckum 80-
POCOM 8bisi8fIeHUe, npusredyeHue keanugpuyuposaHHoU pa-
6oyel cunbl 0nsi obecriedyeHUs1 C80E8PEMEHHO20 80CMOJIHE-
Husi Kadpos. VIMeHHO Mo3MmoMy Mbl yXe HEeCKO/IbKO Jlem Co-

mpyOHu4aem ¢ y4ebHbIMU y4YpexOeHuUssMU peauoHa.

BaxHeliwel 3adavell npednpusmusi «Raba» sensemcs ocy-
wecmerneHue kadposol NMOUMUKU, Komopasi ompa)aem Hauwe
sudeHue bydyuweeo npednpusmus. s 0oCmuxeHUst HO8bIX pe-
3ynbmamos U ycrexoe Mbl nepMaHeHmMHo rpo8oduM 8HYMpPeEH-
HUe KypCbl M08bIWEeHUs Keanugukayuu u e3aumooelcmayem
C 8y3amu ¢ yenbto obecrieqyeHusi Ho8blX, O0CMOUHbIX Kadpos.
UmeHHO Hanu4ue rnpedaHHbIX cOmMpPYyOHUKO8, Komopbkle omoa-
tom cebe omyem &8 cmpameaudyeckux U KOMMEPYECKUX Uensix
npednpusmusi, u sierisemcsi mol KomrnemeHyuel, o Komopou
0o/mKkHbI 3abomumbCsi U pazgusame 8 Uesisix 0ocmuxeHusi 0arsib-
Helwux ycrexos Ha pbiHke. B 2015 20dy neped Hamu bbina yens
ycosepweHcmaosaHusi MpodyKyuu, y0o8/1emeopeHue 3arnpocos
rokynamesnel Ha MakcuMasibHO 8bICOKOM yPOBHe, U 8 AoCMmUXe-
Huu amux yernel Ham rmomoeasu 83aumoodelicmsyroujue, Hadex-

Hble, cmabursibHble u camoomeepXXeHHble creyuanucmel.
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of the company and as a result of the efforts made to
develop it, in 2015 again, many young talents started
their career in Raba. In the future we plan to develop
further programmes aimed at increasing the appeal of our

company.

» KEY DEVELOPMENTS IN 2015

m  Raba makes use of the opportunities provided by social
media — it has launched social recruitment through the
Facebook and LinkedIn profiles of the company set up for
this purpose. The new channels granted us direct access
to young people interested in the company, thus the
number of applicants has increased and ourimage as an
employer has been boosted. Owing to social media, the
recognition of Raba among the members of generation Z
has increased, as is shown by the increasing number of

interns working within the company.

m  Raba’s career page has also received a complete
facelift. Our new portal allows interested people to
register into our database and apply for job offers

directly.

m  Asatried and tested model, we continued our scholarship
programme, which helps the company nurture talent
and secure staff replacement. Those participating in the
programme can advance from secondary training all the
way to gaining a PhD degree. This programme allows
Raba to gain specialists that have been familiar with

Raba’s operation from the very beginning of their career.

«Raba» kak kpyrnHoe seHzepckoe npednpusmue C 8eKO8bI-
mu mpaduyuamu, pabomaruwjee u Ha mexdyHapoOHoU ape-
He, obecneyusaem paboyumu mecmamu 6ornee, yem 1800 co-
mpyOdHuKos; paboyumu mecmamu, darouumu cmabubHOCMb,
mpebyrowumu omeemcmeeHHOCMU U CynsauuMu MHOXe-
cmeo npogheccuoHasibHbIX 8b130808. B pedynbmame uened,
HanpasfieHHbIX Ha pa3gumue op2aHu3ayUuoHHOU cmpyKkmypbl,
8 2015 200y MHO20 HOHbIX manaHmMo8 Ha4yasu C80I0 Kapbepy
Ha Hawem npednpusimuu. B 6ydywem mMbi npodosmkum paspa-
6omky npozpamm, 6rnazodapsi KOMOPbIM KOMIaHUsi cmaHem

euwe bonee npusnekameribHol Ha pbIHKe mpyoda.

» OCHOBHBbIE [JOCTUXEHUA 2015 TOA

] «Réaba» moxe nonb3yemcss 803MoOxHOcmsaMU, obecre-
qyueaeMbIMU coyuasbHbIMU CEMSIMU, U KOMMaHus eep-
b6yem monodexb Yeped ceoli npogurb Ha «Facebook» u
«LinkedIn». Yepe3 makue Hogble KaHarslbl Mbl 06pamurnuch
HernocpedcmeeHHO K MOI00eXU, 8 pesyibmame ygesuyu-
J10Chb Koslu4ecmeo uHmepecyrouelicst Mornodexu, K momy
JKe 3Mo Mowio Ha Mornb3y UMUOXY rpednpusimus Kak pa-
6omodamens. bnazodapsi coyuanbHol cemu npeonpusi-
mue cmarsio u3gecmHbIM 8 cpede rokoneHust Z, 4yemy 0o-
Kazamesis.CmeoMm 518/19emcs U ysesludeHue Koruyecmsa

cmaxxepos Ha npednpusimuu.

L] IMonHocmbto ob6Ho8uUNack U kKapbepHas cmpaHuya «Rabax.
Hoseblili nopmarn no3sonsem uHmMepecyrwumcs peau-
cmpuposamsbcsi 8 6a3y 0aHHbIX U HerlocpedcmeeHHO coa-

8amb 3asesieHus 8 criy4ae eaKkaHmHbIX domkHocmed.

[ lMpodomkaemcs yxe xopowo rnokasaswasi cebsi npozpam-
ma cmuneHOul, komopasi nomoaaem npednpusimuio 8bl-
s6715IMb 0c060 00apeHHbIX U obecriedugams 80CMOIHE-

Hue Kadpoe. rnpoecpamma cmuneHAul noseonsem y4Yawum-

, Martinu. 1. | 06 96

m In 2015, 30 students enrolled in vocational training
and 15 interns worked at Raba at the same time, a
record in the company'’s history. The most outstanding
students continue their work within Raba as full-time

employees.

m  We have joined the dual training of the Material
Sciences Faculty of Miskolc University and
continue our involvement in the practice-oriented
training, the Practing Programme together with
Széchenyi Istvan University. We attended the job
fairs organised by Széchenyi University and at
the professional days organised for the students
we presented the career path model and job
opportunities offered by Raba to support our

recruitment.

m  Aspartofourin-house training, a 120-hour workshop
was held with the aim of forming circles to support
the effectiveness of production team leaders. The
course focused on knowledge transfer allowing the
participants to gain specific professional, as well as
managerial skills. This will provide a secure basis
for them to carry out their daily tasks and allows
progress, in order to achieve an even more effective

and efficient production level.

> 2016. PLANS WITHIN THE FIELD OF HR

m  As part of Raba’s career path model, in addition to
the scholarship programme and the adjustment
programme, the company extends its development

programme for white-collar workers, which so far

cs npolimu Kypchkl 06y4eHusi om cpedHeeo crneyuanbHo20
obpazosaHusi 0o nomy4yeHus: cmeneHu Mmaaucmpos. bnazo-
Oaps npozpamme Mbl 6yOeM umMems makux creyuanucmos,
Komopble 6ydym yceausampb OesimesibHOCMb peonpusi-

musi ¢ camoeo Hayana ceoell Kapbepsbl.

B 2015 200y Ha npednpusmuu eduHospemeHHO paboma-
nu 30 yenosek, y4eHUKos npogpmexyyunuwy u 15 cmaxe-
po8, ymo 8 ucmopuu rpednpusIMusi UCKIYUMETbHO XO-
pouwull pesynbmam. M3 cambix 1y4wux pebsim MHoaue yxe
8 kadecmee pabomHuUKo8 Mpodomkaom y Hac Ceok Mmpy-

dosyto Kapbepy.

Mb1 ekntoyunuck 8 cucmemy dyarnbHo2o obpasogaHusi a-
Kynbmema mamepuainogedeHusi Muwkornbycko20 YHusep-
cumema u rnpodomKUIU COBMECMHOE C YHUBEPCUMEMOM
um. Mwmeara CeyeHbu 0byyeHUEe, OpUEHMUPOBAHHOE Ha
npakmuy4eckue 3aHsmusi, mo ecms ripozpammy «Practing».
Mb1 npuHsnu y4acmue 8 mpydogoli bupxe, op2aHu308aH-
Holi YHueepcumemom um. CeYeHbU, U Ha OMKPbIMbIX OHSIX,
opeaHu308aHHbIX Onsi cmydeHmos, Mbl 03HaKOMUIU UX C
npednazaemoli HaMu MOOEbI XU3SHEHHO20 Mymu U C 803-

MOxxHocmsMu mpydoycmpotcmea.

B kauyecmee 8HYMPEHHUX Kypcog8 0by4YeHusi Mbl posesnu
workshop Ha 120 vacos, yenbo Komopoeao bbiro co3daHue
ueriell, «KpY>XKo8», Komopble pykogodumerisiM KoMaHO, 3a-
HSIMbIX Ha rpou3eodcmee, o380sIsiIM MosbicUmb 3¢hhekx-
mueHocmb OesimernibHocmu. Ha Kypcax eHumaHue 6b110 co-
cpedomoyeHo Ha nepedaye 3HaHUl, Komopble Mo380Msim
yyacmHukam ewe 6oree MosHO UCMoIb308amb KOHKpem-
Hble MPOGHeCCUOHarIbHbIe 3HaHUSI U c80U pyKosodsiujue Ka-
yecmea. 9mo 6orbwoe nodcropbe 8 8bIMoIHEHUU byOHUY-
HbIX 3a0a4, 3Mo 803MOXHOCMb MPOABUXKEHUST M0 KapbePHOU
necmHuye, u amo criedyrowuli wae K ewe bonbuwel aghghek-

mueHOoCmMu u payuoHarnbHocmu npouseoécmea.

We engineer,
you drive

Allasajanlatok =~ Gyakornoki program Szakmunkas tanulok Bemutatokdzpont = Kapcsolat

Karrierlehetosegek
a Rabanal

Ipar i Kapcsolatfelvétel il Tetszik » ~ MegosTtas vee

Idévonal Névjegy Fényképek Kedveldk Tovabbiak -

We engineer, you drive
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has been a pilot programme. Within this tailor-made

programme, participants can further deepen their
professional expertise and skills. The programme
ensures that the various positions are filled by
employees in possession of the maximum level
of expertise and operating at maximum efficiency
needed for the task at hand, thus promoting the
continuous development of the company. As
an additional goal, we aim to offer long-term
development opportunities both professionally
and financially, to our colleagues demonstrating
outstanding performance. The tasks performed in
the course of the various phases of the programme
are intended to boost responsibility, competence
and independence, preparing the participants for
promotions into specialist or managerial duties. Our
programme helps nurture the relationship between
the company and its employees, which is the basis

for long-term cooperation.

» I1/IAHbI HA 2016 O[] B OGJIACTH
KAPOBOW NMOJINTUKU

B kadecmee yacmu rpoepamMmbl KapbepHO20 pocma u Ha-
psdy ¢ npozpammoll cmuneHouli «Raba» pacwupsiem ceoro
rpozpamMmy, HanpaseHHyo Ha pa3gumue UHMesnekmyarib-
HbIX cOmpyOHUKO8, Komopasi 00 Cux rop cyumasiack nuIom-
HOU. YdacmHUKU rpoepamMmbl UMeom 803MOXHOCMb yarly-
6515imb C80U 3HaHUS U €80U COCOBHOCMU, MOCKOILKY Mpo-
2pamma 0ocmamoyYHO rnepcoHuguyuposara. lpoepamma
10380r155em Ha onpeodenieHHble Mo3uyuU oméupams HyXHbIX
modell, 20e oHU ¢ nosnHolu omodayell u 3¢hcheKmuHOCMbIO
Moeym 8bIrnosIHAMb ceou 3adayu, Ymo criocobcmayem u rio-
CmosiHHOMY pa3sumuto camol KomnaHuu. [anee, gaxHoul
uerbto g8n19emcs u mo, 4mobbl omuYHbIe compyOHUKU 8U-
Oenu neped cobol nepcrnekmusbl, U 8 NpogeCcCcUOHaIbHOM,
U 8 MamepuaribHoM cMbicrie. 3adayqu, 8bIMOMHsIEMbIe Ha pas-
JIUYHBIX 3Manax, Cry»kam yKperieHur omeemcmeeHHOCMU,
KoMremeHyul u caMocmosimesisHoCmu, 20mossim ux K pa-
6ome 8 kayecmee akcriepmos unu pykosodumened. [lpo-
2pamMma makxe criocobcmeyem ycmaHOBMeHU XOpOoWUX
cesizell Mexxdy chupmoli U compyOHUKaMU, MO makxKe s181si-

emcsi 0CHogol D0120CPOYHO20 compydHUYecmsa.

il ”Ih

Ul

Our motivational programmes cover both our white-

collar and blue-collar workers and are aimed at
improving quality work and efficiency this year, as well.
The group motivation programmes to be introduced
extensively among blue-collar staff are aimed at
achieving increased work efficiency through financial
motivation, thus resulting in increased profitability, as
measured by the changes in specific indicators, the

impact on profitability and in the wider context.

lpoepammbl MOmusayuu oxeambigarom U UHMENeKkmy-
anbHbIX, U ¢husudeckux pabomHUKO8, npuyeM Heu3MeH-
Hou yenbto u 8rpedb bydem ka4ecmeeHHOCMb pabomsi u
nosbiweHue aghghekmusHocmu. B obnacmu gpusuyeckoeo
mpyda Mbl 8800UM MaK Ha3bl8aeMble «MOMUBUPYULUEY
rpoegpamMmbl, KOmMopble Yepes MamepuasbHy 3auHmepe-
co8aHHOCMb, HauerneHbl Ha bonee aghheKmusHyo u npu-
ObinibHYt0 pabomy rpednpusmus, Ymo MOXHO 6ydem u3-
Mepsimb Ha OCHOBaHUU U3MeHeHUU KOHKPeMHbIX rnoka3sa-
menel, 3ameM Mbl poaHanu3upyem ux enusHue Ha pe-

3ynbmamabl KOMMNaHuu u ux e3aumo3agucumocmes.
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QUALITY ASSURANCE

— EFFICIENCY PROGRAMS

OBECNEMEHME KAUECTBA

— MPOrPAMMBbI QOPEKTUBHOCTMU

‘ ‘ Raba applies a quality

management system

encompassing every

element of the production

and supply chain. % §

aba Plc. puts great emphasis on offering products
and services of the highest quality available
within industry standards. To this end, ourinternal
and external processes are developed to serve the needs
of our customers without compromises. We attribute great
importance to the ongoing training of our staff in the field of
quality assurance, which can guarantee consistently high
quality. As a tribute to the expertise of our employees, the

world’s leading automotive companies have in recent years

increasingly recognised the quality Raba has been offering.

I. QUALITY APPROACH,
QUALITY ASSURANCE TOOLS

Quality approach is an area of key importance for Raba.

This is ensured through the ongoing training of our staff
and the recognition of new, innovative ideas. The number
of quality circles established during the previous years
increased further this year, in 2015 there were already four
quality management programmes to ensure the highest

quality customer service.

II. EFFICIENCY PROGRAMMES
WITHIN THE RABA GROUP

In line with the previous years, in 2015 we continued
the Kaizen programme based on the Japanese quality

philosophy. The working programmes aimed at efficiency

Ha rawem npedrpusmuu
rpUMeHsIemcs cucmema
yripaerieHUs Ka4ecmeom,

oxgamhblearoLast 8cex
cmpyKmyp rpouseodcmea u

cHab)xeHus.

aba o4eHb 6onbuwioe 8HUMaHue ydenisem momy,

umobbl 8csi npodyKyus, ece ycryau docmueasnu

8bICWIE20 YyPOBHS Kayecmea, 0axe 8 cpagHeHUU CO
cmaHdapmamu ompacnu. CoomeemcmeeHHO, 8Ce 8HymMpeHHUe
U CMOPOHHUE Mpoyecchl HarpasneHbl Ha 6eCKOMMPOMUCCHOE
ydosnemeopeHue gcex nompebHocmel Hawux KrueHmos. Cyu-
maem 8axKHbIM repMaHeHmHoe obyyYyeHue U nosbileHUe Keasu-
hukayuu Hawux compyOHuKos 8 obriacmu obecrneyeHus: Kkavye-
cmea, MOCKOJIbKY UMEHHO 3mo 10380J/1em MOCMOSIHHO 2apaH-
muposame HeU3MeHHOCMb B8bICOKO20 Kayecmea. brazodaps
npogheccuoHanuamy Hawux pabomHUKo8 KpyrnHelwue asmo-
mpaHcrnopmHble npednpusmusi omdarom O0aHb Kayecmsy rpo-

Oykyuu «Rabay.

I. OTHOLLUEHUWE K KAYECTBY,
CPE[LICTBA OBECTIEHEHWA KAYECTBA

Bonpoc kayecmea ecezda bbis1 8 hoKyce Hawez20 8HUMaHUS, U
01151 3Moe20o Mbl MOCMOSIHHO 06yyYyaeM Hawux pabomHuKos, Ha-
epaxdaeM ux 3a Hosble, UHHO8aUUOHHbIe udeu. Konuyecmeo
maKux «Kpy>Koe kayecmeax 8 3mom 200y go3pocsio, u 8 2015
200y bbina ocywecmesieHo Yyembipe makux rnpoapammbl KOH-
mpornsa kayecmea, komopble obecreyunu obcrnyxusaHue Kiu-

€HMoe Ha caMOM 8bICOKOM ypOBHe.

1. TIPOrPAMMBbLI SQOEKTUBHOCTU
B rPYreE NPEAMNPUATUN «RABA»

lModo6Ho rpedbidyuwum eodam 8 2015 200y MbI Mpodosmkasiu ocy-
wecmerneHue npoepamMmbl, OCHOBaHHOU Ha SIMOHCKOU ¢huroco-
¢uu kadecmesa Kaizen. Pabo4ue rnpozpaMmbi, HarnpaeneHHbIe Ha

rnosblWweHue 3¢hgheKmusHOCMU U COKpaweHue Uu30epx ek, ocy-
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increase are implemented within concentrated projects.
The basic elements of the systemic programmes
focusing on a given area are education, joint process
analysis, leading to the identification of further areas for
improvement and development. Members of the teams
come from various areas, allowing a fresh perspective in
analysing processes. The aim of the projects is to offer
a complex review of the operating processes to identify
potential sources of losses and to explore opportunities
for efficiency improvement and to develop alternatives
solutions. Efficiency improvement is clearly manifest
within the Raba Axle Ltd., where the programme launched
at the beginning of the year has resulted in increased

production volume, upon unchanged or improved quality.

The evolution of quality management is shown by the fact
that in 2015 the company ran four Kaizen programmes
already. During the period between May and December
Scania trailer axle and knuckle production processes, task
management processes, a test of the machining centre,
retooling time tests and output-, logistics and programming
task were performed among others. For the future, the goal
is to set up further quality management circles, possibly on

a voluntary basis to thus ensure continuous development.

Raba continues to support employee proposals and
development ideas that can assist in their own work and in
that of their colleagues. In the popular “Box of ideas” contest,
the simplest, as well as the more complex ideas aimed at
saving time, money and human labour are rewarded. The
winners among those entering the contest are selected
and motivated professionally, as well as through a financial

reward on a monthly and annual basis.

The company also operates a quality point incentive
programme, aimed at motivating employees to remove from
the production process inadequate products resulting from
previous work phases, thus minimizing the number of faulty
customer deliveries and the costs resulting from additional
steps. Employees detecting the errors are rewarded once

the findings have been substantiated.

Raba’s quality assurance activities are honed not just
through internal audits but independent auditor companies
are also invited from time to time. These issue quality
management certificates, which are positive feedbacks on

our efforts.

OBECNEMEHME KAUECTBA

— MPOrPAMMBbI QOPEKTUBHOCTMU

wecmernsirmcs 8 paMkKax CKOHUEHMpPUPOBaHHbIX Mpoekmos. 00-
HUM U3 371eMEHMOo8 cucmeMamuyeckux npoepamm, Komopble
gcez0a cqhokycuposaHbl Ha 00HoU obracmu, siensiemcsi obyye-
HUe, cO8MeCMHbIU aHau3 rMpoyeccos, U Yepes 31mo — 8bisereHue
HOBbIX BO3MOXHOCMeEU ycosepuweHcmaosaHusl. B makux epynnax
pabomarom iodu u3 pasHbix obsiacmed, makum obpasom 8 aHa-
J1U3€ NPUHUMarom yyacmue Kosnieau, Komopble 8 OUEHKY npoyec-
€08 MO2ym MPUBHeCMU Ho8ble MOYKU 3peHUsI. Llenbro makux npo-
€eKmos si8risiemcsi mo, Ymobbl rpu KOMISIEKCHOM PacCMOMPEHUU
npoueccos pabomsi MOXHO 6bI10 8bISI8UMb UCMOYHUKU TOMephb,
803MOXHOCMU MOBbIWEHUsT 3¢hghekKmusHOCMU, a maKxe pa3pa-
6omamb anbmepHamugy Orisi ycmpaHeHusi Hedocmamkos U 011si
8HEOPEHUS HYXHbIX uameHeHul. [TosbiweHue aghghekmusHocmu
Xopowo npocnexusaemcsi Ha npumepe OO0 «Futémdi», 20e 6a-
200aps npozpamme, Hadyaswelics 8 Hadane 2o0a, 0obunuck s18-
HO20 ycriexa 8 yseriudyeHuU obbema rpou3sodcmea rpu coxpaHe-

HUU Umnu yiydweHuuU kayecmea rpoodykyuu.

CesudemernbcmeoM pa3gumusi MeHedXXMeHma Kavyecmea 518/1s-
emcsi mo, ymo 8 2015 200y Ha npednpusimuu yxe npowsio Yye-
mbIpe makux rnpoepammsi «Kaizen». B nepuod mexady maem u oe-
Kabpem 6biiu 8bIMOTHEHbI 3adaqyu 8 MOM Yucse o fMpou3eood-
CMBEHHbIM rpoyeccam 8arnos Oris Mpuyernos U WapHUpPHbIX ea-
108 «Scania», no nposepke yeHmMpa obpabomku, Mo 8pemMeHu rne-
peobopydosaHusi, a makxe o ebidaqe npodyKyuu, Mo sosucmu-
Ke u npoepammuposaHuto. B 6ydyuwiem ons obecrieyeHus nepma-
HEHMHO20 pa3suMus Mbl HaMepeHb! UHULUUpo8ams euje 60s1b-
we makux «Kpy>XKoe kadecmea», Moxem bbimb, 0axe 8 006po-

80/1bHOM 10pPsIOKe.

Hawa ¢bupma noddepxusaem ece makue rnpedroxeHusi, ece
makue pa3pabomku, Komopble Mo2ym romMoyb 8 ceoell pabome
unu 8 pabome konnee. B koHKypce «Swuk udeli» Mbl ommemu-
71U U caMble nNpocmble, U caMble KOMIMIEKCHbIe udeu Hawux pa-
6omHukos, rnpudem ece udeu bbinu HarpaeeHbl Ha IKOHOMUKO
spemeHu, 0eHee u paboyeli curbl. 3 y4yacmHUKO8 KOHKypca Mbl
eXeMecsiHHO U exe200HO eblbupaem nobedumened, Komopsbie
KpOMe MOoparnbHO20 MpU3HaHUs nosydarom u OeHexXHoe 803Ha-

epaxoeHue.

B komnaHuu ¢hyHKUUOHUpyem u rpoepamma, Komopasi Mno3eo-
nisem cobupams basnbl 3a kayecmeo. Llenbio npospammbl s18-
nislemcesi mo, Ymobbl paboOMHUKU U3bIMau U3 rnpou3eo0cmeeH-
HO20 rpoyecca HekayecmeeHHble u3denus, 00 MUHUMyMa CO-
Kpawasi 803MOXHOCMb 6pakosaHHOU NMpPodyKyuu, U yMeHbuwas
JUWHUEe 1pou38o0CMEeHHbIe U30EPXKU Ha Mpou3eoocmeo 3a-
sedomo bpakosaHHoU npodykyuu. Nocne nodmeepxdeHus bpa-
ka 60umernbHble paboOMHUKU r1of1y4Yaom eeuecmeeHHoe 803Ha-

epaxoeHue.

KoHmpornb kayecmea Ha npednpusmuu Mbl CMpPEeMUMCS 08bI-
wamb He MOrbKO 3@ CYem 6HYMpPeHHe20 KOHMPOJIs, HO Nepuo-
duyecku npuenawaem u ayoumopos, Komopble C8oUMU caude-

menbcmeamu noomeepxoarom pesyribmambl Hawux ycunud.




ENVIRONMENTAL AWARENESS,

ENVIRONMENTAL STRATEGY

IKOJIOFMYECKASA CO3HATEJIbHOCTD,

CTPATEInNsi OXPAHbI OKPYXXAIOLLEN CPEQbI

‘ ‘ Raba is committed
to continuous
and sustainable

development. ) §

elieving the environmental load and implementing
environmentally sustainable developments are
among the most important corporate challenges
these days. Rabaintends to meet environmental regulations
and requirements through environmentally aware
developments and by meeting the relevant regulations to

the fullest possible extent.

» OUR ENVIRONMENTAL SYSTEM IS BASED
ON THE FOLLOWING 10 BASIC PRINCIPLES:

m  Prevention of pollution and of emissions of hazardous

substances;

m  Reduction of material and energy consumption and of
emissions of pollutants;

u Protection of the status of water, air and soil, as well

as of the built environment;

m  Reduction of the energy consumption and waste
release of production processes through their
optimisation;

m  Increase in the recycling of wastes generated in the

course of the manufacturing process;

m  Clear role of managers in setting environmental goals

and providing the conditions necessary to attain them;

‘ ‘ KomnaHus «Rabay

pamyem 3a rnepMaHeHmHoe

yemotiyugoe passumue. J

OHUM U3 CaMbIX 8aXHbIX 8bI1306808, C KOMOPbLIMU
cmarnkueaemcs ce2o0HsA npednpusimue, — cMsA24e-
HUe Hagpy3Ku Ha OKpyXarouwyr cpedy u ocyujecm-
8/1eHUe «3efleHbIX» KarnumarsoenoxeHul. «Raba» cmpemum-
csi coomeemcmeosamb 3KO102UHECKUM npednucaHusm u
mpebogaHUsIM 3@ cHem 9KO/102UHECKU CO3HamesbHbIX U3me-
HeHull npousgodcmea u cobodeHus 8Cex cOOMeemMcmeeH-

HbIX NMpasosblX HOPM.

» CUCTEMA YIPABJIEHUS
OKPYXAIOLLEW CPE[JOA HALLEIO
MPEQNPUSITUS OCHOBAHA HA
CJIEQYIOLNX OCHOBHbIX MMPUHLNIAX:

[ npedomspaujeHue 8pedHbIX 8b16p0OCO8 U 3agps3HeHul

u CcoKpauweHue pacxoda Mamepuasios U 3Hepauu, amuccuu

8pedHbIX seuecms

m  coxpaHeHue cocmosiHUsi OKpyxatouel cpedbi — 800bl,

noy4ebl, ammocgepsbl, 3acmpoulKu

m  yMeHbweHue nompebreHusi 3Hepauu U 06pa3osaHusi
omxo008 3a cyem onmumMu3ayuu npou3eo0CMeeHHbIX

rnpouyeccos

u ymunusayuss omxodos, 0bpa3osasuwiuxcsi Ha Mpou3eood-
cmee

m  pewumernbHoe yyacmue pykogoOocmea 8 ornpedeneHuu
uenel u e obecrneyeHuu ycnosut, Heobxodumbix 01 00-

cmuxeHus uyenel

[opoBou otyeT 2015 61



ENVIRONMENTAL AWARENESS,

ENVIRONMENTAL STRATEGY

IKONMONMMYECKAA CO3HATEJIbHOCTD,
CTPATEInNsi OXPAHbI OKPYXXAIOLLEN CPEQbI

= Involvement of employees in shaping and consistently

implementing the environmentally aware strategy of Raba;

m  Application of a systematic approach, through the
interpretation of related processes as a single unit.

> ENVIRONMENTAL POLICY

Raba’s environmental strategy is characterised by our striving
for sustainable development and by our environmental
awareness. Thus the optimisation of waste management and
the reduction of hazardous wastes generated in the context

of our operation are of paramount importance.

Raba’s commitment to the protection of the environment
is demonstrated by the environmental certificate MSZ
EN ISO 14001:2005, awarded to Raba nearly 15 years
ago. This certificate is only given to companies that have
managed to minimise the negative impact of their company
on the environment and whose internal regulations are
in line with the environmental regulations in effect and
continuously strive to develop based on the provisions of

the standard.

The management of the company pays special attention
to enforcing the principles defined in the company’s
environmental policy, furthermore a firm requirement

towards each of the company’s employees is to work in

a similarly responsible, environmentally aware fashion.

For each and every capital expenditure project, Raba
takes into account the environmental and sustainability
considerations and a separate budget is allocated each

year for environmental developments.

» ENVIRONMENTAL INVESTMENTS AND
DEVELOPMENTS IN 2015

1. DAMAGE CONTROL RESPONSIBILITIES

The monitoring of the remediation efforts of recent years
is underway only at the Gy6r Airfield site of Raba. Similar
to the reviews of recent periods, no values above the

threshold were recorded. The water quality of Raba’s

wells meets the requirements of the uniform water licence.

2. WASTE MANAGEMENT

The waste management activities of the Raba Group yielded

positive results in 2015. The sales revenue generated
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u goerieHeHue pa60mHUK06 8 hopmuposaHue aKonoauye-
CKU cO3HamenbHOU cmpameauu npednpusimusi U nocre-

dosamernbHoe cobrrodeHue mpebosaHuli

] rnpumMeHeHUe cucmemMHoO20 nodxoda nymem moJsikosaHus

83auMoC8sI3aHHbIX MPOUECcCco8 Kak Hekoe2o eOuHcmeaa.

» OKOJIOTMYECKAS NOJINTUKA

Cmpameeusi oxpaHbl oOKpyxatowel cpedbl [pynnbi «Rabax
onpedensemcs cmpeMieHUeM K ycmoUud4ugomy palsumuro U
9KOMI02UYECKU CO3HamesnbHbIM MbiuiieHueM. B akonozauyeckol
rosIuUMmuKe 8axHasi posib 0meodumcsl onMmuMu3ayuu yrnpasie-
HUst omxo0amu, U yMeHbWEeHUIo Kosiudecmea 8peoHbIX Mamepu-

arnos, obpa3syrowuxcs 8 Mpou3sodcmeeHHOM fpoyecce.

[lokazamenbcmeom aKornoau4eckoli omeememeeHHocmu npeo-
npusmus siefisemcsi mo, 4mo Mbl yxke nodymu rnosmopa decsim-
Kka nem umeem 3konozudeckul cepmugpukam MSZ EN ISO
14001:2005. Takoli cepmucbukam rosly4arom mosibKo npeo-
npusimusi, Komopsble ceernu 00 MUHUMyMa HezamugeHoe 8030eli-
cmeue ceoell KOMMaHUU Ha OKpyxarowyto cpedy, 8HympeHHuUe
peanamMeHmbl KOMOPbIX COOM8emMcmayom UMEWUM CUITY 9KO-
J102U4€CKUM rpednucaHusiM, U CMpeMsImcsi NepMaHeHmHo pas-
8UBaMb C80I0 KOMMAaHUIO Ha OCHO8aHUU MooxeHul, npedycmo-

mpeHHbIX 8 cmaHAapme.

Pykosodcmeo ocoboe sHumaHue ydernsgem Had3opy 3a cobiito-
OeHueM npUHYyUNos rnosiumMuKu oxpaHbl oKpyxarou,el cpedbl, u
KO ecemM compyOHuKam npeodnpusimusi npedbsieisiomcsi cmpo-
2ue mpebogaHusi MO0 0MEeMmMCMEEHHOMY, 3KO/I02U4ECKU CO3Ha-
meribHOMY 8bIrnoHeHUto ceoell pabomesl. [Npu ocywecmeaneHuu
n110bbix KanumarnosnoxeHull «Raba» y4umbieaem u Kpumepuu
oxpaHbl OKpyxaroueli cpedsbl, U Kpumepuu yecmolyusocmu, rnpu-
4yem 8 b6rodxxeme exe200HO npedycMampuearomcesi accuesHosa-

HUSA Ha 3KoJ/ogu4ecKue Hy)K@bI.

» KATMUTAJIOBJIOXKEHWS B
OXPAHY OKPY)XAIOLYEWA CPELbI,
YCOBEPLLUEHCTBOBAHUA B 2015 rogy

1. OBA3ATEJIECTBA N0 YCTPAHEHWIO YUIEPBA

lMepuod moHumMopuHea ycmpaHeHus yuiepba, 8bInosTHEHHO20 8
meyeHue rnpedbIOyuux nem, Ha naowadke «aspornopmy» 8 [bé-
pe ewe He 3agepuiurcsi. [lo006HO nposepkam, Komopble ume-
JlU Mecmo paHee, pe3ynbmamabl ecezda rnokasbieasu 3Ha4eHusi
MeHee rpedenbHO-00MyCcmuMbIX, Ka4ecmeo 800bl 8 HalWUX KO-
nodyax coomsemcmeyem mpebosaHusiM, npedyCMompeHHbIM

8 e0UHOM 80OHO-IPaBOBOM Pa3peLeHuU.
2. YIMPABJIEHWE OTXO4AMU

Pesynbmamei yrnpasneHuss omxoldamu [pynnbi «Raba» e 2015

through the sale of reusable wastes, reduced by the cost of

non-reusable and hazardous wastes, was HUF 537 million.

2. ENVIRONMENTAL INVESTMENTS,
PROJECTS IN 2015

A programme of special importance from the point of
view of the environment was the successfully completed
reaccreditation audit of the Gyér, Mér and Sarvar sites carried
out in February, 2015, which also included the inspection of
the environmental management system. In the course of the
review, the auditor established that both the Mér and the

Sarvar plant fully meet environmental regulations.

As a new environmental investment, a collection hall
of some 600 sgqm suitable for the storage of hazardous
wastes was built on the Gydr site. In line with the special
requirements, the building features double-walled flooring

and a special collection pit.

In 2015 the following projects were implemented:
m  More efficient energy utilisation (Raba Group)

m  Implementation of tasks related to the environmental

product fee (Raba Group)

m  Completion of the reaccreditation audit for 1SO
standard 14001:2005 (Raba Group)

m  Accredited measurement of the waste material emission
of technologies related to heat treatment and other
technologies (Raba Axle Ltd.)

m  Purchase of plastic IBC containers for the collection
of spent oily-graphite emulsion resulting at the forging

equipment (Raba Axle Ltd.)

= Audit of the report on carbon dioxide emissions (Raba
Axle Ltd.)

m  Completion of waste water measurements as set
forth in the self-monitoring plan (Raba Automotive
Components Ltd. and Raba Axle Ltd.)

m  Renewal of the air protection licence (Raba Vehicle Ltd.)

m 10 per cent reduction in the amount of waste water
sludge resulting from industrial waste water treatment

(Raba Automotive Components Ltd.)

m  Use of environment-friendly materials for abrasion

processes (Raba Automotive Components Ltd.)

ZOOy 3asepwusniuchk C rofoxumesibHbIM pe3yribmarmom. Carb-
do 8bIPYyYKU Om peanusayuu ymusu3upyembix 0mx0008 3a 8bl-
4emom pacxodoe, c8s13aHHbIX C He nodnexawumu ymunusayuu
omxodamu u ornacHbiMu omxodamu, cocmassnisgsem 537 munnuo-

HO8 (hopUHMOS.

3. KATTUTATIOBJIOXKEHWS B OXPAHY OKPYXKA-
IOLEN CPE[KI, MPOEKTHI, OCYLECTBJIEH-
HBIE B 2015 rogy

B 2015 200y ¢ moyKu 3peHusi oxpaHbl OKpyxatoujell cpedbl 8ax-
Holi npoepammoli 6b1r1 ycriewHo rposedeHHbIl 8 ghespare aydum
Onsi nepeoghopmiieHUs1 cepmucbukama Ha ObEPCKOM, MOPCKOM U
wiap8apcKoM Mpou3sodCmBeHHbIX y4acmkax. Ayoumop rpu rnpo-
8epKe ycmaHosursi, Ymo 3aso0kl 8 Mope u Lllapsape ronHocmeto

coomeemcmeyrm ecemM 3Kosiocud4eckum HpeOI'IUCaHUﬂM.

B Kayecmee HO8020 KarumarbHO20 cmpoumesnscmea 3Konoau-
yecKoli HarnpasreHHocmu bbiro cmpoumesiscmeo Ha ObEPCKOM
yvacmke nomeuweHusi umoao 600 keadpamHbIx Mempos O11si xpa-
HeHUsI oracHbIx omxo008. [pu 8038edeHuUU 30aHUSsT yHUMbIBaIUCh
creyughudeckue mpebosaHus (dgoliHol non u creyuarnbHbIl Kor-

J1eKmop).
B 2015 200y ocywiecmeneHb! credyrowue npoekmsai:

[ lMosbiweHue aghgpekmusHocmu rnompebreHusi aHepauu

(Tpynina «Raba»)

[ BbinonHeHue 3aday, cesi3aHHbIX C 3KOSI02UYEeCKUM Haslo-

eom (Tpynna «Raba»)

[ BbinonHeHue ayduma 0Onsi nepeogopmrieHusi cepmuchu-
kama 8 coomeemcmauu co cmaHdapmom ISO 14001:2005

(Tpynna «Raba»)

m  AKkkpedumoegaHHble U3MEepPeHUsT 3MUCCUU 3agPs3HIOWUX
gelwecme mexHosnoaud, cesidaHHbIX ¢ mepmoobpabomkoli

U IpoYuMU mexHooausmu («Raba Futomii»)

n Bakynka nnacmukoebix yucmepH IBC ons cbopa ucrorsb-
308aHHOU MacnsiHoli-epachumHoll  amynbcuu, obpasyro-

welics1 y KOBOYHbIX MawuH («Raba Futémii»)

m  Ayoum omyema no amuccuu 08yokucu yenepoda («Raba

Futémdix)

] Akmyanusayusi nnaHa caMOKOHMPOJIsi S3MUCCUU CMOYHbIX

800 ( «Jarmlalkatrész» u «Raba Futomii»)

[ ] lMepeogopmneHue paspeweHus rno 3awume ammocgepbl

(«Jarm(i»)

[ YmeHbweHue Ha 10% konuvyecmsea una, obpasyrouje2ocsi
npu obpabomke nPOMbIWIIEHHbIX CMOYHbIX 800 («Raba

Jarmiialkatrész»)

m  VMcronb3osaHue MeHee agpeccusHbIX mMamepuasnog Orisi

2apmosku ( «Raba Jarmiialkatrész»).
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PROPERTY MANAGEMENT

— INVESTMENTS INTO ENERGY EFFICIENCY

YNPABJNIEHUVME OB BEKTAMM HEABUXXMUMOCTHU
— KAMMUTANOBMNOXXEHUSA B SHEPTO3®®EKTUBHOCTDb

LR

4

‘ ‘ The real estate
portfolio of Raba is

concentrated in three

towns. § Y

aba Plc. has considerable real estate in three towns

in Western Hungary. These provide the optimum

solution for the production and administrative
processes and requirements of the group. Our central site,
the Raba Industrial Park in Gy6ér, accommodates the Axle and
the Vehicle Companies, where manufacturing takes place in
several production halls and this is where the headquarter
offices are located. Raba Automotive Components Ltd.
operates in Mér, where welded and pressed components
and structures are manufactured primarily for the automotive
industry. Our Sarvar site houses the production facility for
commercial vehicle axles and passenger vehicle, engine
and other components manufactured for the commercial and

passenger vehicle industries.

In order to utilise the properties of the group in an optimum
manner, Raba strives to sell property elements no longer
used for production. As part of these efforts, the assets in
Kapuvar will be sold, the necessary site division steps have
already taken place and the documents in the land registry
office are completed, in preparation of the process. No

changes occurred in Raba’s real estate portfolio after 2015.

> KEY REAL ESTATE INVESTMENTS
AND DEVELOPMENTS IN 2015

A number of significant changes were implemented at our Gy6r

site in 2015. As part of the largest real estate development

Komnanuu Raba umeem

3Ha4YUMerbHoe Hed8LXXUMOoe

UMyLLEcmso 8 mpex 20podax

3arnaoHou BeHepuu.

aba ernadeem 3Ha4yumMersibHbIM HeO8UXUMbIM UMYyUje-

cmeom 8 mpex 3anadHo-8eH2epCKUX 2opodax, Komo-

pble onmumaribHO obcnyxusaom Mpou3eodcmeeH-
Hble rnpouyeccsl, adMuHucmpamusHble 3adaqu u mpebosa-
Husi. Ha yeHmpanbHol npoussodcmeeHHoU rowadke 8 rpo-
MbIWIEHHOM rapke «Raba» pacrnonoxeHbl rpou3eodcmeeH-
Hble asusiboHbl U OghucHoe 30aHue, mam XH pabomaem
«Raba Futémii» u «Raba Jarmii». B e. Mop pabomaem «Raba
Jarmiialkatrész», e0e Mbl 8blryckaem KOHCMpyKyuu u Oema-
nu (ceapka, wmamnoska) 051 a8mMoMOobUIbHOU MPOMbIWIIEH-
Hocmu. B 2. lllapeap npoussodsimcs demarnu Onsi MOCMos8 epy-
308UKO8 U 51e2K08bIX agsmomoburned, demarnu 05151 MOMOPHO20

npocmpaHcmea u npoyue demarnu..

[ns onmumarbHo20 Ucronb308aHUsi 06bEKMos Hed8UXUMOCMU
lpynna cmpemumcsi npodams me 06bEKMbI, KOMOpble Herpsi-
MYIoO He cesi3aHbl C rpou3godcmeeHHol OesimesibHocmbio. [103-
momy KoMnaHus HamepeHa npodams €80 Yacmb 8 HeO8UXUMO-
cmu 8 Kanysape, yxe 8bIrnosiHeHbl 3adaqu 1o pasoesieHuro y4acm-
Ka, Ymo HeobxoOumo bb1r10 Orisi M0O20mMoeKuU fpoyecca, O0KYMEH-
mauusi 8 3emesnibHOM yripasreHuu yxe eomoea. B 2015 200y & co-

cmase HedsuXXumoz20 umywiecmea pynnbl udmeHeHUU He 6bIro.

» BAXXHEWLUNE KATTUTAJIOBJIOXEHWS U
HEABUWXWMOCTb B 2015 rogy

A B meyeHue 2015 200a Ha meppumopuu ObEPCKO20 «a3po-
rnopmy bbi10 nposedeHo MHOo20 pabom. CaMbIM KPYMHbIM Karnu-
marsosnoxeHueM bblria MoOOepHU3ayUsi CaHy3/108, PacrosiOXeH-

HbIX Ha cesepHOoU cmopoHe uexa obuwel nnowadsto 28 000 kea-
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PROPERTY MANAGEMENT

— INVESTMENTS INTO ENERGY EFFICIENCY

YNPABJIEHUE OB BEKTAMUA HEABUWXNMOCTHU
— KAMUTANOBINOXXEHUA B 3HEPFO3®®EKTUBHOCTb

project, the sanitary units on the northern side of the 28
thousand square metre axle production hall were modernised.
As a result, taps, power supply, the flushing system and the
circulation system now operate energy efficiently. Doors
and windows of the sanitary units were also renewed, thus

increasing the energy efficiency of the property.

The single largest property element of the Gydr site is the
67,000 square metre hall, on the eastern side of which a new
collection hall for hazardous wastes was built. The building
was erected to meet environmental considerations, featuring
double flooring, to accommodate a special collection pit,
as well. The construction of the new hall was financed by
the external partner, a metal processing company, also
responsible for the transport of Raba’s hazardous materials.
The investment was an outstanding project also in terms of

its environmental significance.
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OpamHbix Mempoe. brnazodapsi peMoHmy, o6ecreyeHo 3Hep20c-
bepezarowee YHKUUOHUPOBAHUE KPaHO8, 31eKMpPUYECKO20
CHabXeHusi, cucmeMbl CrIu8a U UUPKYIAUUOHHO20 mpybornpogo-
Oa. 3ameHeHbI U 0OKHa-08epu caHy3/108, YMo mMoxxe criocobecmay-

em aHepeocbepexeHuro.

C socmoyHoU cmopoHbl yexa Ha meppumopuu 67 000 keadpam-
HbIX MEmpos, camozo KpyrnHoeo obbekma Hedsuxxumocmu 8
[bépe, mocmpoeHo crieyuarnbHoe rnomeujeHue Onsi cbopa onac-
HbIX 0mx0008. B coomeemcmeuu ¢ akonoauyeckumu mpeboea-
HUSIMU 1pu 8038e0eHuUU 30aHus y4yumbleanuchk creyuguyeckue
mpebosaHus (08oliHOU ros u crieyualbHbil Kornekmop). Cmpo-
umenibCmMBo 3Mo20 HO8020 0bbekma (buHaHcuposana eHel-
HsIS MapmHepckasl KomnaHusi no memaismnoobpabomke, Komo-
pasi 3aHUMaemcs U 8bI8030M C Hawe2o rpednpusimusi OrnacHbIX
mMamepuasos. 3mo bbIsI0 04EHb BaXKHOE C MOYKU 3pPEHUST OXpa-

Hbl Opr)KaiOLqea Cpeabl Kanumaroe/ioxXeHue.

L
3

ey

On the eastern side of the forging plant at our airfield site

a new, sectioned, fast gate system was built, complete with
the related heavy duty connecting road. This development
allows us to speed up deliveries within the plant. The
firewater network of the site has also been updated, the new
fire fighting water network was designed with the involvement

of the authorities.

» VAROSRET PROJECT

The Raba Group has substantial land out of use in Gyér's
Varosrét district. The job creation potential of the region and
the revival of the property market in Hungary may present
the company with the opportunity to take the necessary
preparatory steps to utilise its real assets as planned earlier. To
this end, in 2015 the land was fenced in line with the property
boundaries up to 70 per cent, the remaining 30 per cent will

be fenced as part of the property development plans for 2016.

Ha Hawem y4acmke «asporopmy, ¢ 80CMOYHOU CMOPOHbI KO-
80YHO20 Uexa MOCMPOEHbI HOBblE CEKUUOHUPOBaHHbIE CKO-
poCcmHbIe 80Opoma, ¢ CoomeemcmeeHHoU nodbe30HoU 0opo2ol
6onbwoll epy30nodbLeMHOCMU, YMO M0380/19em yCKOPUMb 3KC-
neduyuu sHympu 3agoda. [lposedeHa peKkoHCmpyKyusi cucme-
MbI r1oxapHol 800bl, Mpu4YyeM 8 rnpoekmuposaHue bbiiu gosrie-

YeHbl KoOMremeHmHble op2aHsbl.

» [MTPOEKT «BAPOLLIPET»

lpynna «Raba» e patioHe Bapowpem 2opoda [bép enadeem
docmamoyHo 6orbwoli 1o meppumopuu, He ucrosb3yemol 3e-
mernbHoU rowadbto. brnazodapss momy, 4Ymo 8 peauoHe mMacca
803MOxHocmel 0 co3daHusi paboyux mecm, U 88udy oxuersie-
HUST 8EH2ePCKO20 pbIHKa HEOBUXUMOCMU Harpawueaemcs 803-
MOXHOCMb YXe U paHee MnaHupoeasiecocsi Ucroib308aHuUsl
dsuxxumoeao umywecmsa. KomnaHus yxe npednpuHsina nepebie
waeu, u 8 2015 200y 8 coomeemcmeauu ¢ 2paHuyamu cobcmeeH-
HOCMU MPUMEPHO 79 MPOUEHMO8 MEPPUMOPUU 02PaxKOeHo,

ocmatowuecsi 30 npoyeHmMos 8KYeHb! 8 rniaHbl Ha 2016 200.
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FINANCIAL STATEMENT

n 2015, Réba’s sales revenue evolved in lines with our
objectives, exceeding HUF 46 billion. In spite of market
challenges, the Raba Group generated a gross profit in
excess of HUF 9.6 billion, with an EBITDA rate of HUF 4.5
billion. At HUF 2.2 billion of operating profit — exceeding the
performance of the previous year — we demonstrated the

second best performance of the last decade.

While the ratio of our EUR-based revenues increased

further, our USD denominated turnover declined slightly.

The demand on our domestic markets showed a decline

compared to the previous year.

On the domestic market, the Component Business Unit
benefited from the good performance of the passenger
vehicle market, while the lower level of domestic sales on

the bus market had an effect on the Vehicle Business Unit.

The additional revenue generated by our largest customer
and the armrest business launched in order to ensure that
we have more than one activities to rely upon, had a positive
impact on the sales of the Component Business Unit. In the
case of the Vehicle Business Unit, the continued growth of
the steel structure segment helped exports. As a result, both

our business units outperformed the market trends in these

segments in the European direct and indirect export markets.

The export markets of the Axle Business Unit continue to be
negatively impacted by the weakness of the Russian rouble
on the Russian market and by the market of heavy duty

agricultural vehicles, characterised by low global activity.

Group-level sales are the sum of a slight decline in the
turnover of the Axle Business Unit, effected by the continued
decline of its markets, compared to the year before, of the
5.6 per cent increase in the turnover of the Component

Business Unit and of the 14.4 per cent decline in the sales of
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‘ ‘ Massive profitability,

robust cash-flow,
plummeting

net borrowing. 9 §

2015 200y ebipydka npednpusmus Croxunach
8 coomeemcmeuu C [ocmasneHHol Uuesnbo U
npes3owrna 46 mnpd. popuHmos. Borpeku ebizoeam
pbIHKa, Mpubblns 6pymmo pynnbsi npednpusmuli «Rabax» e 2015
200y npessbicuna 9,6 mapd. ¢popuHmos, npu yposHe EBITDA
4,5 mnpd. ¢popuHmos. A ymo Kacaemcsi pe3yribmamog om
dessmenbHOCMU, roka3amesb rpowso2o 200a bbl1 8MopbIM
caMbiM XOpoWuM pe3yribmamom 3a rpowedwee decsmunemue

(2,2 mnipd. ghop.), npesbicus nokazamersib npedbidyuje2o 200a.

lpu OdanbHeliwem pocme 8bIPYYKU 8 €8P0  HECKOIbKO
cokpamuricsi obopom e donnapax CLUA. Ha omedyecmeeHHOM
pbIHKe 8 cpasHeHuu ¢ npedbidyuum 2000M Crpoc 8 UesioMm

CcoKpamurics.

Ha  omeyecmeeHHOM  pbiHKe  pesyrnbmambl  bu3Heca
«KommnoHeHmbl»  MOOKPEnuIUCL XOPOoWUMU  pesyrnbmamamu
Ha pbiHKe Jleekoebix asmomobunel, HO Ha busHece
«TpaHcnopmHble cpedcmea» cka3anacb b6onee CKpoMHasi

pearnu3ayusi Ha ome4yecmeeHHOM pbiHKe agmobycos.

Ha akcriopmHbie  npodaxu  rofoxumesibHO — roenusna
dononHumernbHas 8bIpyyKa om npodax busHeca

«ABMOKOMIOHEHMbI» HaweMy KpyrnHelwemMy roKyrnamesno

3a cyem Havarna npou3dgodcmea u npodaxu rMoOOKOMHUKOS.

Ha pesynbmamax akcriopma bu3sHeca «TpaHcriopmHble
cpedcmea» MOMOXUMEbHO CKa3anochb yeenudeHue npodax
mMemarsnnuyeckux KoHcmpykyud. bnaeodaps amomy  Ha
esponelickux MpsiMbIX U ornocpedosaHHbIX pbiHKax oba
npoussodcmea docmuesiu pocma, Ha nopsiOKU npesbiarole20o
PbIHOYHbIE MpeHObI. Ha pe3ynbsmamax buaHeca «Mocmbi», kak
u paHee, HeeamugHO cKka3anocb ocrnabneHue pybrs Ha pbIHKax
CHI, Hu3kuli yposeHb akmueHocmu Ha erobanbHOM pPbIHKe

MOWHbIX CEJTbCKOX035UCMBEHHbIX MaWUH.

B peanusayuu Ha ypoeHe [pynnbl cka3arnocb HeKomopoe
yMeHblweHue obopoma (8 cpasHeHuu ¢ rpeodbiOywum 2000Mm)
6usHeca «Mocmbi», Ha Komopbili Mo-rpexHemy Oasum
npodomkarowulics cnad Ha pblHKe, a Mmakxe ysenudyeHue

obopoma 6usHeca «KommoHeHmbl» (5,6%), u cokpauweHue

OPUHAHCOBASA OLIEHKA

‘ ‘ MaccusHasi rpubskires,

SHywiumeJsibHble OEHEXXHbIE [MTOMOKU,

pe3Koe cokpalueHue rnopmaeberns

kpedumos J

the Vehicle Business Unit due to the volatility characteristic
for the bus market. All three businesses concluded the year

with profits, at both operating and pre-tax levels.

The Raba Group achieved robust results in terms of

reducing our debt portfolio by the end of 2015.

Parallel to increasing the cash-generation within the
company and improving working capital management, the
net borrowing at group level — following the decline by HUF
5.2 billion, achieved in one year — dropped to approximately
HUF 3.4 billion. The aggregate profit of the Raba Group in
2015 was a profit of nearly HUF 2 billion.

obopoma 6usHeca «TpaHcriopmHble cpedcmea» Ha 14,4
npoyeHmos (88udy goniamusbHOCMU asmobycHoe2o pbiHKa). Ha
yposHe rpou3sodcmeeHHO20 pe3dyribmama ece mpu busHeca

3aeepuwiunu 200 ¢ npubbiibio no banaHcy (0o 8bi4ema Haoeos).

K koHuy 2015 2o00a [lpynna npednpusmul dobunacb eecbma
3aMemHbIX Pe3ybmamos 8 CoKpaweHUU rnopmaeersi Kpedumos.

3a cyem mep, HanpasneHHbIX Ha 6e3Hasnuy4yHble pacyemsi U
Ha yry4yweHue yrpaenieHusi npou3eo0CmMeeHHbIM Karnumarom,
obbem Kpedumos Hemmo Ha yposHe ecell epynrbl — rnocne
yMeHbweHus 3a 200 Ha 5,3 mMrpd chopuHmMos — ymeHbwuscs 0o
3,4 mnpd. gpopurmos. MNpubbink [pynnsi npednpusmul «Raba»
3a 2015 200 cocmasurna nodymu 2 mspo. ¢hopuHMmMos.

logoBor otyeT 2015 71



D I ]
e o I tte Deloitte Kénywvizsgalo és Tanacsado Kft.

1068 Budapest, Dézsa Gyorgy ut 84/C
Levélcim: 1438 Budapest, Pf. 471

Tel: +36 (1) 428-6800
Fax: +36 (1) 428-6801
www.deloitte.hu

Bejegyezve: Févarosi Torvényszék Cégbirdsaga
Cg.: 01-09-071057

FUGGETLEN KONYVVIZSGALOI JEL]ZNTES AZ OSSZESITETT PENZUGYI
KIMUTATASOKROL

A RABA Jarmtiipari Holding Nyrt. részvényeseinek

A mellékelt dsszesitett, konszolidalt pénziigyi kimutatasokat, amelyek ezen Eves Jelentés 74-113. oldalain
talalhatok, és amelyek a 2015. december 31-i fordulénapra készitett §sszesitett, konszolidalt mérlegbdl, az ezen
idéponttal végzéds évre vonatkozo Osszesitett, konszolidalt atfogé eredménykimutatisbol, Osszesitett,
konszolidalt sajat toke véltozas-kimutatasbol és Osszesitett, konszolidalt cash flow-kimutatdsbdl, valamint a
kapcsolodo megjegyzésekbél allnak, a RABA Jarmiiipari Holding Nyrt. 2015. december 31-ével végzodo évre
vonatkozé, az Eurépai Uni6 altal elfogadott Nemzetkozi Pénziigyi Beszdmolasi Standardok eléirdsai szerinti,
konyvvizsgalt konszolidalt pénziigyi kimutatisaibol vezették le. A 2016. maércius 23-an kelt fiiggetlen
konyvvizsgal6i jelentésiinkben minésités nélkiili véleményt bocsdtottunk ki ezen konszolidalt pénzigyi
kimutatasokra vonatkozéan. Ezen konszolidalt pénziigyi kimutatdsok, valamint az Osszesitett konszolidalt
pénziigyi kimutatdsok nem tiikrozik az ezen konszolidalt pénziigyi kimutatdsokra vonatkozé jelentésiink
datumat kovetden bekovetkezett események hatasait.

Az 0sszesitett, konszolidalt pénziigyi kimutatdsok nem tartalmazzdk a RABA Jarmiiipari Holding Nyrt.
konyvvizsgalt konszolidalt pénziigyi kimutatasai elkészitése soran alkalmazott, az Eur6pai Uni6 éltal elfogadott
Nemzetkozi Pénziigyi Beszamolasi Standardok altal eléirt valamennyi kozzétételt. Emiatt az sszesitett
konszolidalt pénziigyi kimutatasok elolvasdsa nem helyettesiti a RABA Jarmiiipari Holding Nyrt. konyvvizsgalt
konszolidalt pénziigyi kimutatasainak elolvasésat.

A vezetés felelSssége az dsszesitett, konszoliddlt pénziigyi kimutatdsokért

A vezetés felelds a konyvvizsgalt konszolidalt pénziigyi kimutatdsok 6sszesitésének az elkészitéséért.

A kényvvizsgdlo feleldssége

A mi felelésségiink az Osszesitett, konszolidalt pénziigyi kimutatasok véleményezése eljarasaink alapjan,
amelyeket a 810. témaszami, ,Osszesitett pénziigyi kimutatisokra vonatkozé jelentések kibocsatésara
vonatkoz6 megbizasok” cimii magyar Nemzeti Konyvvizsgélati Standarddal 6sszhangban hajtottunk végre.
Vélemény

Véleményiink szerint a RABA Jarmiiipari Holding Nyrt. 2015. december 31-ével végz6d6 évre vonatkozo, az
Eur6pai Uni6 éltal elfogadott Nemzetkozi Pénziigyi Beszamolasi Standardok eldirsai szerinti, konyvvizsgalt
konszolid4lt pénziigyi kimutatasaibol levezetett dsszesitett, konszolidalt pénziigyi kimutatdsok minden lényeges

szempontbol konzisztensek ezen pénziigyi kimutatasokkal.

Budapest, 2016. marcius

Molnar Gabor Horvéath Tamas

Deloitte Konyvvizsgalo és Tanacsadé Kft. kamarai tag kényvvizsgald
1068 Budapest Dozsa Gyorgy ut 84/C. 003449
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Translation of the Hungarian original
REPORT OF THE INDEPENDENT AUDITOR ON THE SUMMARY FINANCIAL STATEMENTS

To the Shareholders of RABA Jarmiiipari Holding Nyrt.

The accompanying summary consolidated financial statements, included on pages from 74 to 113 to this Annual
Report, which comprise the summary consolidated statement of financial position as at December 31, 2015, the
summary consolidated statement of comprehensive income, summary consolidated statement of changes in
equity and summary consolidated statement of cash flows for the year then ended, and related notes, are derived
from the audited consolidated financial statements prepared in accordance with International Financial Reporting
Standards as adopted by the European Union of RABA Jarmiiipari Holding Nyrt. for the year ended December
31, 2015. We expressed an unmodified audit opinion on those consolidated financial statements in our report
dated March 23, 2016. Those consolidated financial statements, and the summary consolidated financial
statements, do not reflect the effects of events that occurred subsequent to the date of our report on those
consolidated financial statements.

The summary financial statements do not contain all the disclosures required by the International Financial
Reporting Standards as adopted by the European Union applied in the preparation of the audited consolidated
financial statements of RABA Jarmiiipari Holding Nyrt. Reading the summary consolidated financial
statements, therefore, is not a substitute for reading the audited consolidated financial statements of RABA
Jarmtipari Holding Nyrt.

Management’s Responsibility for the Summary Financial Statements

Management is responsible for the preparation of a summary of the audited consolidated financial statements.
Auditor’s Responsibility

Our responsibility is to express an opinion on the summary consolidated financial statements based on our
procedures, which were conducted in accordance with Hungarian National Standard on Auditing 810,
“Engagements to Report on Summary Financial Statements.”

Opinion

In our opinion, the summary consolidated financial statements derived from the audited consolidated financial
statements prepared in accordance with International Financial Reporting Standards as adopted by the European

Union of RABA Jarmiiipari Holding Nyrt. for the year ended December 31, 2015 are consistent, in all material
respects, with those financial statements.

Budapest, March 23, 2016

The original Hungarian version has been signed.
Molnar Gabor Horvath Tamas
Deloitte Auditing and Consulting Ltd. registered statutory auditor
1068 Budapest Dézsa Gyorgy ut 84/C. 003449
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FINANCIAL STATEMENT ®PUHAHCOBAS OLLIEHKA

CONSOLIDATED BALANCE SHEET FOR THE YEAR ENDED 31 DECEMBER 2015 (amounts in thHUF) KOHCOﬂMﬂMPOBAHHbIﬁ BAJIAHC 10 COCTOSAHUIO HA 31 JEKABPA 2015 I. (OaHHbIe 8 mbiIC. hOpUHMO8)
31 December 2014 31 December 2015 31 nekabps 2014 r. 31 nekabps 2015 .
ASSETS AKTUBbI
Property, plant and equipment 14,976,905 14,832,253 O6beKkTbl HEABMXUMOCTU, CTaHKM U 06opyaoBaHve 14 976 905 14 832 253
Intangible assets 1,070,705 789,131 HemaTepuanbHble 6nara 1070705 789 131
Investment property 338,217 338,217 HenBuxunmocTb, NpegHasHavyeHHasa ans uHBeCcTULnn 338 217 338 217
Receivables from sales of assets 199,690 128,417 TpeboBaHus no peanu3aunm akTMBOB 199 690 128 417
Deferred tax assets 189,007 204,784 OTcpo4eHHble HanoroBble TpeboBaHus 189 007 204 784
Other non-current assets 501,663 430,063 [Mpoyme gonrocpoyHble akTuBbI 501 663 430 063
Total non-current assets 17,276,187 16,722,865 MHBecTULUM NnToro 17 276 187 16 722 865
Inventories 6,629,453 6,210,830 3anacbl 6 629 453 6210 830
Trade and other receivables 11,320,828 8,397,055 TpeboBaHVs MO OTHOLLEHWIO K MOKYyNaTensM 1 npoyne TpeboBaHus 11 320 828 8 397 055
Cash and cash equivalents 1,025,460 3,199,385 [eHexHble cpecTBa U 9KBMBANEHTbI AEHEXHbIX CPEACTB 1025 460 3199 385
Total current assets 18,975,741 17,807,270 O6opoTHbIE cpeacTBa UTOFO 18 975 741 17 807 270
TOTAL ASSETS 36,251,928 34,530,135 AKTUBbI UTOIO 36 251 928 34 530 135
EQUITY AND LIABILITIES COBCTBEHHbIW KAMUTAI U OBA3ATENIbCTBA
Share capital 13,473,446 13,473,446 3aperncTpupoBaHHbIN kanuTan 13 473 446 13 473 446
Treasury share (384,496) (303,244) CobcTBeHHbIE akuum (384 496) (303 244)
Share-based payment reserve 97,017 67,455 Pe3epB Ha nnatexu no akumam 97 017 67 455
Retained earnings 1,888,980 3,869,173 HakonneHHbI pesynbtaT 1888 980 3869173
Total equity 15,074,947 17,106,830 Co6GcTBEHHbIVM KanuTan UToro 15 074 947 17 106 830
Provisions 315,379 261,102 LleneBow peseps 315 379 261 102
Non-current loans and borrowings 6,423,756 3,005,952 [onrocpoyHble KpeauTbl U 3aiMbl 6 423 756 3005952
Total non-current liabilities 6,739,135 3,267,054 [Oonrocpo4Hble o6si3aTenbCTBa UTOro 6739 135 3267 054
Current portion of loans and borrowings 3,185,465 3,569,568 KpaTkocpouHble KpeanThbl 1 3aiiMbl 3185 465 3 569 568
Trade and other payables 11,252,381 10,586,683 O6sa3aTenbcTBa MO OTHOLLEHMIO K MOCTaBLUMKaM 1 npoyne obsasaTtenscTea 11 252 381 10 586 683
Total current liabilities 14,437,846 14,156,251 KpaTkocpo4Hble o6si3aTenbLCcTBa UTOrO 14 437 846 14 156 251
TOTAL EQUITY AND LIABILITIES 36,251,928 34,530,135 COBCTBEHHbIW KAMUTAT U OBA3ATENIbCTBA UTOIO 36 251 928 34530 135
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FINANCIAL STATEMENT ®PUHAHCOBAS OLLIEHKA

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2015 KOHcOonManPOBAHHbBIA BAJTAHC [JOXOOB U PACXOLOB 10 COCTOSIHUIO HA 31 JEKABPS1 2014 I
(amounts in thHUF) (OaHHbIe 8 mbic. hOpUHMO8)
31 December 2014 31 December 2015 31 nekabps 2014 r. 31 nekabps 2015 .

Revenues 47,915,785 46,153,557 [oxoabl 47 915785 46 153 557
Direct cost of sales (38,725,077) (36,476,940) Mpsimble n3aepxkn peanusauum (38 725 077) (36 476 940)
Gross profit 9,190,708 9,676,617 Mpubbinb 6pyTTO 9190 708 9 676 617
Sales and marketing expenses (718,208) (615,676) Pacxoabl Ha peanu3auuio 1 MapKeTUHT (718 208) (615 676)
General and administrative costs (6,617,671) (6,856,093) OOwue n ynpaBneH4yeckue pacxogbl (6617 671) (6 856 093)
Other income 566,519 644,415 [Mpoune goxoabl 566 519 644 415
Other expenditures (529,926) (655,269) Mpoune 3aTpathbl (529 926) (655 269)
Total other operating expenditures (7,299,286) (7,482,623) WToro 3aTpaTbl Ha (PyHKLIMOHUPOBaHWe (7 299 286) (7 482 623)
PROFIT FROM OPERATING ACTIVITIES 1,891,422 2,193,994 PE3YINbTAT OT AEATEJNIbHOCTH 1891 422 2193994
Finance income 914,794 1,229,157 ®durHaHCcOBbIE NOCTYNNEHUSA 914 794 1229 157
Finance expenses (1,498,407) (1,061,147) dPurHaHCOBbIE 3aTpaThbl (1498 407) (1061 147)
PROFIT BEFORE TAX 1,307,809 2,362,004 PE3YNbTAT 0O BbIYETA HAJTOIOB 1307 809 2 362 004
Income tax (455,685) (410,478) Hanor Ha npubbinb (455 685) (410 478)
PROFIT AFTER TAX 852,124 1,951,526 NMPUBbINb NOCIE YMATbI HAJIOrOB 3A OTYETHbIN 852 124 1951 526
Profit/(loss) on cash flow hedges 22,993 - Pesynbtat oT xepxmpoBaHus aeHexHeiMu notokamm (Cash flow) 22993 -
Tax expense of cash flow hedges (3,680) - Hanor Ha xea)xupoBaHve AeHeXHbIMU MOTOKaMM (3680) -
OTHER COMPREHENSIVE INCOME 19,313 - MPOYUN COBOKYMHbIW PE3YJILTAT 19 313 -
TOTAL COMPREHENSIVE PROFIT FOR THE YEAR 871,437 1,951,526 UTOroBbIV PE3YJNILTAT 3A OTYETHbIV rog 871 437 1951 526
Basic earnings per share (HUF) 65 150 McxogHas cToumMocTh pesynbTata Ha OgHY akuumio 65 150
Diluted earnings per share (HUF) 65 149 PasBogHeHHasi CTOMMOCTb pesynbTata Ha O4HY akuuio 65 149
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®PUHAHCOBAS OLLIEHKA

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2015
(amounts in thHUF)

BEJOMOCTb U3MEHEHWUA KOHCONMUANPOBAHHOIO COECTBEHHOIO KATMUTAJIA 10 COCTOSIHUIO HA 31
HAEKABPS 2015 I'. (OaHHbIe 8 mbic. ¢popuHmMoOs)

Share-based . Other 3aperucTtpu- . Pe3epB Ha HakonneH- Mpoumit Co6CTBEHHbIN
Share Treasury Retained . . - Pe3epBHbIN - KOHconuau-
. . payment . comprehensive | Total equity poBaHHbIN + | BbIMnaTtbl No HbIA . Kanutan
capital share earnings K KanuTtan POBaHHbIN
reserve income KanuTtan aKumam pe3ynbTart uToro
pesynbTar

BALANCE AS OF 1 JANUARY 2014 13,469,226 (477,573) 86,354 1,017,390 (19,313) 14,076,084 CANB/IO M0 COCTOSHMIO HA 1 IHBAPS 2014 T. 13 469 226 (477 573) 86 354 1017 390 (19 313) 14 076 084
Profit for the year 852,124 852,124 PesynbTaT 3a OT4YeTHbIi roA 852 124 852 124
Other comprehensive income 19,313 19,313 Mpounit KOHCONMAMPOBaHHBIN pesynbTaT 19 313 19 313
Carry-over of capital 4,220 (4,220) - - Mepesoa kanuTana 4 220 (4 220)

Equity-settled 3atparthl B kKakux-nn6o

share-based 35,375 35,375 NHCTPYMeHTax kanuTana 35375 35 375
payments Ha 6ase akuuit

Income from share-based Pe3ynbTaT oCyLeCcTBNEHHbIX NnaTexein

payment drawdowns - 93,077 (28,319) 23,686 88,444 Ha 6ase aku - 93 077 (28 319) 23 686 88 444
Deferred tax on income from 3,607 3607 OTCPOYEHHBIiT Hanor 3607 3607
share-based payment drawdowns ’ ’ Ha nnatexu Ha Gase akumi

BALANCE AS OF 31 DECEMBER 2014 13,473,446 (384,496) 97,017 1,888,980 - 15,074,947 BAJNAHC M0 COCTOSIHUIO HA 31 AEKABPS 2014 T 13 473 446 (384 496) 97 017 1888 980 - 15 074 947
Profit for the year 1,951,526 1,951,526 PesynbTaT 3a OT4eTHbIi roa 1951 526 1951 526
Income from share-based PesynbTaT oCyLieCTBNEHHbIX

payment drawdowns - 81,252 (32,193) 27,921 76,980 nnaTexen Ha 6ase akL - 81252 (32 193) 27 921 76 980
Deferred tax on income from 2,631 746 3,377 OTCpOYEHHbI Hanor Ha nnaTtexu Ha 6ase akuun 2 631 746 3377
share-based payment drawdowns

BALANCE AS OF 31 DECEMBER 2015 13,473,446 (303,244) 67,455 3,869,173 - 17,106,830 BATNAHC MO COCTOSIHMIO HA 31 AEKABPS1 2015 T. 13 473 446 (303 244) 67 455 3869173 - 17 106 830

* Since 2015 Group has changed the presentation of equity in respect of treasury share transaction’s separate presentation to provide more reliable

and more relevant information.
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* TpaHcakuumm, cBsi3aHHble ¢ cO6CTBEHHbIMM akumamu, ¢ 2015 1. pynna B npeseHTaunm cob6CTBEHHOrO kanuTana yuntbiBaeT 060cobrneHHo,
4YTO cnocobecTBYeT Gonbluelt TOYHOCTU U HAAEXKHOCTN MHdOpMaLnK.
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