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BREAKDOWN OF SALES REVENUE BY GEOGRAPHIC REGION (million EUR)
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@uHaHcosble 0aHHble (2010—-2014)

lMpusemcmeue npes3udeHma — 2eHepasibHo20 dupekmopa
Pocm, uHHosauyuu, aghghekmusHocmb

OAO «RABA» XonduHz A8momo6usnbHO MpoMbILIEHHOCMU
busHec «Mocmabl»

busHec «ABMOKOMMIOHEeHMbI»

busHec «TpaHcnopmHbie cpedcmear

Knrouesbie ghakmopsl ycriexa — UHHO8auuuU, Ka4ecmao,
rnpogheccuoHanusm, akoroau4yeckas coaHames1bHoOCMb

UHxuHupuHaosnbili yeHmp RABA,
HWUOKP Ha camocmosimenbHol 6a3e

BocnonHeHue kadpoe Ha baze modesnu XU3HeHHo20 rnymu
U nepMaHeHmMHO20 o8bIWeHUs Keanugukayuu

ObecredyeHue kayecmsa —
npusHaHue 0ocmuxxeHull HawWuUMu napmHepamu

BKornoauyeckasi Co3HamesIbHOCMb,
cmpameaus 3awumsi OKpyxatoujeli cpedbl

YnpasneHue ob6bekmamu Hed8uxxumocmu —
mModepHuU3ayusi Ha 3agodckol riowadke 8 [bepe

QuHaHcosasi oueHka
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IN ACCORDANCE WITH THE INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) Mo MEXAYHAPOLHbLIM CTAHALAPTAM ®VMHAHCOBOW OTYHETHOCTWU (IFRS)

2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
FINANCIAL HIGHLIGHTS BAXHEMWLLWE NOKA3ATENN
Net Sales (m HUF) 35777 39 379 42 346 47 485 47 916 Bbipyyka HeTTO (MnH. HUF) 35777 39 379 42 346 47 485 47 916
Net Profit (m HUF) -859 455 569 2669 852 PesynbraTthl 3a oTyeTHbIV rog (MnH. HUF) -859 455 569 2 669 852
Earnings per share (EPS-HUF) -68 36 44 207 65 Mpubbinb Ha ogHy akumio (EPS-HUF) -68 36 44 207 65
Dividend per share (HUF) 0 0 0 0 0 OunenaeHabl Ha ogHy akumio (HUF) 0 0 0 0 0
Total assets (m HUF) 32042 35777 34 904 33130 36 252 O6was cymma 6anaHca (MnH. HUF) 32 042 35777 34 904 33130 36 252
SUMMARY OF OPERATIONS PE3YJbTATbl KOMMEPYECKOW OEATENBHOCTU
Net Sales (m HUF) 35777 39 379 42 346 47 485 47 916 Bbipyyka HeTTO (MnH. HUF) 35777 39 379 42 346 47 485 47 916
Cost of sales (m HUF) 28 031 31342 33243 36 377 38725 Mpsamas cebectonmocTb peanusaunu (MiH. HUF) 28 031 31 342 33243 36 377 38725
Profit before income taxes (m HUF) 274 499 878 3291 1308 PesynbTaT 0 BblYETA HANOroB 274 499 878 3291 1308
Tax Rate 4141 8,9 35,2 18,9 34,8 CraBka Hanora 4141 8,9 35,2 18,9 34,8
Net Income (m HUF) -859 455 569 2669 852 PesynbTtathl 3@ oT4eTHbIV rog (MnaH. HUF) -859 455 569 2669 852
Percentage pre-tax profit on sales 0,8% 1,30% 2,07% 6,93% 2,73% PesynbTaT A0 BblYeTa Hanoros, MPONOPLMOHAanbHbIA BbIpyyke 0,8% 1,30% 2,07% 6,93% 2,73%
Capital expenditure (m HUF) 1037 2 466 2535 2588 3412 KanutanosnoxeHusi (MnH. HUF) 1037 2 466 2535 2588 3412
FINANCIAL POSITION ®UHAHCOBOE NONOXEHUE
Current assets (m HUF) 16 695 19 665 18 396 16 894 18 976 O6opoTHble cpeacTBa (MnH. HUF) 16 695 19 665 18 396 16 894 18 976
Short-term liabilities (m HUF) 13 845 17 092 19 827 12 821 14 438 KpaTtkocpouHble obasatenscTtBa (MnH. HUF) 13 845 17 092 19 827 12 821 14 438
Long-term liabilities (m HUF) 8138 8 694 3693 6234 6 739 HonrocpoyHble obsi3atensctea (MnH. HUF) 8 138 8 694 3693 6 234 6739
Total Shareholders’ equity (m HUF) 10 059 9 991 11 383 14 076 15075 Cob6cTBeHHbIN kanuTan (MnH. HUF) 10 059 9 991 11 383 14 076 15 075
Return on equity (ROE) -8,5% 4,60% 5,00% 18,96% 5,65% Mpn6bInb, NponopumoHanbHas cobcTBeHHoMy kanutany (ROE) -8,5% 4,60% 5,00% 18,96% 5,65%
STOCK DATA OAHHBbIE NO AKLMAM
Weighted average number of ordinary shares (item) 12547 474 12556676 12921066 12923012 13022 749 CpeaHeB3BeLLEHHbIV Noka3aTernb OObIKHOBEHHbIX akuui (WT.) 12 547 474 12556 676 12921066 12923012 13 022 749
Book value per share (HUF) 802 796 881 1089 1158 BanaHcoBas ctoumocTb ogHon akumm (HUF) 802 796 881 1089 1158
Earnings per share (EPS-HUF) -68 36 44 207 65 Mpnbbinb Ha ogHy akuyuio (EPS-HUF) -68 36 44 207 65
STOCK PRICE (HUF) KYPC AKLIMW (HUF)
High 1136 859 950 1349 1430 MakcvmanbHsbIi 1136 859 950 1349 1430
Low 670 480 603 827 1009 MuHUManbHbINR 670 480 603 827 1009
Close (31st December) 802 653 867 1263 1060 3aknounTenbHbI Kypc akumi (31 gekabps) 802 653 867 1263 1060
Number of employees 2 047 1962 1904 1936 1839 YncrneHHOCTb COTPYAHUKOB 2 047 1962 1904 1936 1839




n hindsight any given year seems easier than it actually
was. 2014 is no exception. Compared to the outstanding
year 2013, last year we were faced with numerous new
challenges on our strategic markets. Nevertheless, our
group of companies performed well. As a result of our efforts
to increase operating excellence and to engage in active
business development, we have managed to stabilise our
results on the one hand and to prepare the foundation for

further growth.

The cornerstone of Raba’s corporate strategy is product and
market diversity together with innovation. The product and
technological development efforts of recent years are now
beginning to yield results, as is evidenced by the business
development projects announced and by the positive feedback
of our customers. John Deere’s recognition as a key partner
and the ,Supplier of the Year” award conferred by Claas in the
category Innovation, were important milestones in 2014 of our
successful cooperation with the two companies. We have once
again succeeded in increasing our sales revenue at group level
compared to 2013, our income was in line with the industrial
average. In spite of the challenges, the company generated

gross profits exceeding HUF 9 billion during last year.

In 2014 we had to manage considerable restructuring and
changes in capacity utilisation. The single largest challenge
was the drastic decline in the market of agricultural vehicles
for the Axle Business Unit, together with the turbulences
on the market, due to the Russian-Ukrainian crisis and the
weakening of the Russian Roubel. The uncertainties on the
Brasilian market paused new challenges for the business unit

during the second half of the year.

Within the component business the fluctuating demand of the

passenger vehicle market and the roll out of a new model of

‘ ‘ The cornerstone of Raba’s

corporate strateqgy is product

and market diversity

together with innovation. §

yeHueas npowedwuli 200 3a0HUM Yucriom, ecez2da Ka-

xxemcs, Ymo 200 6b11 pouwje, 4em amo 6bi10 Ha caMoM

dene. Odmo cnipasednueo u rno 2014 20dy. B npowrnom
200y, ecnu cpasHugams ¢ 2013 200om, Ha Hawux cmpameauye-
CKUX pbIHKaX Mbl CMOJIKHYITUCh C PAOOM 85130808, U MeM He MeHee
Ipynna npednpusmuli 0ocmoUHO cymesia omeemums Ha 3Mu 8bi-
308bl. bnazodapsi pasgumuro onepayuoHHOU UCKIYUmMenbHocmu
(Operational Excellence, OpEx) u akmusHomy HapawusaHuro 6usHe-
ca Mbl ¢ 0OHOU CMOPOHbI cymMenu cmabunusuposams Hawu pe3yrib-
mamsl, u ¢ Opy20l CMOPOHbI — 3anoxums hyHOameHm OasbHel-

weeo pocma.

KpaeyeornbHbIM KamMHeM KopriopamugHoU cmpameauu «Raba» se-
nssemcs dusepcughukayusi npodyKyuU U pbIHKO8, @ makxe UHHo8a-
yuu. Yxxe 8ulHbl pe3ynbmamal ycogsepuieHcmaosaHus npodykyuu
U MexHoo2uu, ompaxeHueM pesynbmamos S8/0mcsl 3as68eH-
Hble mpoeKkmsl o pazgumuto busHeca, U rMonoxxumerbHble OmMa3bi-
8bl HaWuUx rokynamersneu. BaxHbIMU 8exaMu 8 Hawux MHO20/1em-
HUX yCrewHbIX 83aUMOOMHOWEHUSIX C napmHepamu 6b110 mo, 4mo
8 2014 200y ®upma «John Deere» ammecmosara Hac Kak «Kio4e-
8020 napmHepar, a pupma «Claas» 8 kamezopuu MHHO8ayuu om-
memurna Hac kak [Tocmasuwjuka eoda. B cpagHeHuu ¢ 2013 2000m Ha
yposHe [pynrbl Mbl Cymeriu y8enuqums 8bIpy4Ky, a pesybmamabl 8
UesI0M CII0XKUUCH 8 COOMBEeMmMCcmauU co cpedHUMU pe3ynnbmamamu
8 ompacrsu. Bonpeku ecem crioxHocmsm 8 rnpowedwem 200y Hauwl

pesynbmam 6pymmo npesbicun 9 mMapo. hopuHMos.

B 2014 200y 8 mpex HanpasneHusx busHeca Ham npuwiioch ynpas-
NSiMb CywecmeeHHbIMU peobpa3o8aHusiMu U 06pemMeHUMerbHbI-
Mu usmeHeHusimMu. Cambim 6071bWUM 8b13080M Ons busHeca «Mo-
cmbl» 6bI10 pe3Kkoe COKpaujeHUe CerlbCKOX035ALUCMEEHHO20 pPbiH-
Ka, 80/THEHUS1 Ha pbiHKe 88Uy POCCULICKO-YKPaUHCKO20 Kpu3uca u
ocnabneHue pybns. Bo emopoli nonosuHe eoda 88udy 3bi6Kocmu
b6pa3unbcko20 pbiHKa Haw onpedensouulti 6uU3Hec CMOKHYCsA ¢

HO8bIMU 3ad0avyamu.

B 6usHece «ABMOKOMMOHEHMbI» UBMEHYUBOCMb CIIPOCA Ha PbIHKE
1e2K08020 mpaHcropma u eHedpeHue Hogol Modesiu 00HUM U3 Ha-

WiuxX KPyrHbIX 3aKa34ukKos npakmu4yecku e Kaxoom Keapmarsie eiek-

KpaeyaorbHbIM KaMHeM

KopriopamueHou cmpameauu I pynnsi

«Raba» sensgemcs dusepcugukauus

I'IpanKL{UU U PbIHKOS8, U UHHO8auuu

one of our key customers resulted in considerable changes
of our capacity utilisation and of our resources. Owing to
the measures implemented during recent years to improve
efficiency and to the flexibility of our workforce, we managed
to mitigate the effect of these movements, while at the same
time, through a new agreement we expanded our business
portfolio on the West European passenger vehicle market.
The rationalisation of our product portfolio and the lean
projects launched have contributed greatly to maintaing the

earlier performance of the business unit.

In terms of size change and profitability, the Vehicle Business
Unit performed outstandingly in 2014. lts sales revenue
more than doubled, largely due to the increase in domestic
sales and to the trend-like increase in the segment of steel
structures. As a result of the strategic developments and
agreements prepared and concluded during earlier years,
substantial market expansion occurred in the civilian sector as
well, coupled with an infrastructure development programme

revived both in its appearance and in terms of energy efficiency.

Besides operating and business excellence, for 2015 we
have set the objective to implement product and business
development programmes, which can ensure, even upon the
restructured principal markets and segments, the growth of
the group and of the individual business units. We continue
to believe that product and technological development can
ensure the long term competitiveness of the company, since
only the best firms will be able to grow even in a stagnating, or

slowly expanding business environment.

Relying on the skills and expertise of our committed workforce,
we have confidently set out to complete yet another successful

business year in 2015.

Istvan Pintér

U 3a cobou u3MeHeHUs1 8 Hagpy3kax unu 8 pecypcax. brnazodaps
Mepam 1o rosbIWeHUIo 3¢hchekmusHOCMU, KOMOopPble BHEOPSIIUCH 8
meyeHue npowedwux nem, u brnazodaps subkocmu compyOHUKO8
Mbl CyMenu cMsi24umsb 3mu peskue konebaHusi u daxe Hapacmumab
Haw nopmeperib Ha 3anadHoee8pPOoneliCKOM PbIHKe SlIe2Ko8bIX agmo-
mobunel (6nazodapsi 3aKIYEHUO HOB020 KOHMpPakma). PayuoHa-
nu3ayus nopmaeosnuo npodykyuu u Hosble lean-npoekmsl 8 60s1b-
woli mepe criocobcmeosarnu momy, 4mo 6usHec cymess omecmosimb

docmuxxeHusi npedbldyuux nepuodos.

C moYKU 3peHusi USMeHeHUs pa3mepos U pesyrnbmamueHocmu 0o-
cmuxeHusi busHeca «Aemomobunuy» 8 2014 200y delicmeumersibHO
3acryxusarom ecsyeckoz20 ysaxeHus. Bbipydyka eo3pocrna 6oree,
yem 8 0ea pasa, 8 nepsylo o4yepedb 3a cyem pocma omeyecmeeH-
Hol peanusayuu u pocma ceaMmeHma xene3Hbix KOHCmpPyKyud, 4Ymo
MOXHO yxe cqyumamb mpeHOoMm. bnazodapsi paHee pazpabomaH-
HbIM U 8HEOPEHHbIM Cmpameau4yeckum paspabomkam u Ho8biM CO-
2naweHusM Habnodaemcs 3Ha4uMeribHoe pacuwupeHue pbiHKa 8
2paxdaHCKOM cezMeHme, U 8ce 3mo coYemaemcsi ¢ npozpaMmou
passumusi UHghpacmpykmypbl, MOOEePHU3UPOBaHHOU KakK & riaHe

8u3yasibHoCmMu, mak u 8 riiaHe 3Hepa2oaghhekmusHocmu.

Hapsdy ¢ onepayuoHHOU, KOMMepPYecKoU UCKTYUMENbHOCMbIO 8
2015 200y mMbI nocmasuru neped coboll yesb o0Cyu,ecmeneHus npo-
2pamm ro passumuto npodykyuu u 6usHeca, komopsle obecrieyam
pocm [pynnbi npednpusmul u omoesbHbIX HanpasneHul daxe 8
cryqyae UsMeHeHul Ha Hawux OCHOBHbIX PbIHKax, U 8 8aXHelwux

ceaMeHmax.

3arnoe KoHKypeHmocnoco6Hocmu npednpusimusi Mbl U 8 Mepcriex-
muee 8UOUM 8 ycosepuweHCmMeo8aHuUU MPOOYKyUU U MexHonoauu,
1OMOMy YmMO MOJILKO UCKIoYUmMerbHbie npednpusmusi 6ydym cro-
CO6HbI pa3susambCs U 8 makoll 3KOHOMUYecKol ammocgepe, Koe-
0a Ha pblHKe Habnwdaemcs cmazgHayus, unu xe pazsumue s67s-

emcsi eecbMa 3amopPMOXXeHHbIM.

Bydyqu yeepeHHbIMU 8 COCOBHOCMSX U JI0SIbHOCMU HawuX CO-
mpyOHUKO8, Mbl C y8epeHHOCMbto nepecmynunu pybex 2015 2oda u

HadeeMcsl Ha ycriewHbIl KoMMepYecKul 200.

UwmeaH MNuHmep



‘ ‘ Raba is one of
Hungary’s leading

YypexoeHHasi 6 1896 200y komaHusi

«Rabay cec00Hs1 sensgemcs KpyrnHedwum

H ungar ian-controlled npednpusimuem BeHepuu 1o npou3soocmey

' automotive MPaHCrIOPMHbIX cPeACMS, 8 KOMOPOM U

Companies ; , , peuwieHuUs npuHuUMaromesi 8 BeHepuu.

aba, established in 1896 is one
of Hungary’s leading Hungarian-
controlled automotive companies.

upexdeHHasi 8 1896 200y KomnaHus
«Raba» ce2o0Hs1 sensemcsi Kpyn-

Heliwum npednpusmuem BeHepuu

The group of companies operates based on 110 NPOU3600CMEY MPAHCIOPIMHEIX COEOCMS, &

three interconnecting pillarS: KOMmMOoOpPOM U peweHUA npuHuUMarmcs 8 BeHepuu.

LesmenbHocmb KOMRaHUU OCHO8aHa Ha mpex

83aumMoces3aHHbIX oriopax.

m  AXLE BUSINESS UNIT
m  COMPONENT BUSINESS UNIT
m VEHICLE BUSINESS UNIT

m BGU3HEC «MOCTbBI»
m BUN3SHEC «ABTOKOMIOHEHTBI»
m GU3HEC «ABTOMOBGUTIN»

. 2014 200 ons pynnbi npednpusmuti bbis1 03Ha-
2013 for the group stood for partnerships Py pecrip
. . . MeHo8aH pacuupeHueM napmHepcKux cessel
expanding through successful innovation,
. . 3a cyem ycriewHbIX UHHo8ayul, ornepayuoHHoOU
stable, as well as flexible and efficient
. cmaburnibHoCmbto, @ makxe a2ubkocmbto U 3gh-
operation. The success of our focused
hekmusHOCMbIO  byHKUUOHUpPOBaHUS. Ycrneuwl-

growth strategy is manifest in the steadily y
Hocmb CcqhoKycupogaHHOU cmpameauu pocma

improving business results of recent
ompa3susiacb Ha cmabursibHO go3pacmarnuwux

years, as well as in the considerable pe3ynbmamax dessmesibHoCmu U Ha 3aMemHOM

growth in our supplier positions.

YKperneHuu Hawux ro3uyul Kak nocmasujukos.
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‘ ‘ Our business unit

managed to deliver stable

results in spite of the

instable market conditions

characteristic for 2014. , ,

aba Axle Business Co., the key business of the
automotive group, develops and manufactures
medium series of complete axles and medium-
and large series of main axle parts and spare parts for
medium and heavy trucks and construction vehicles, as

well as for tractors and buses.

Our business unit managed to deliver stable results in spite
of the instable market conditions characteristic for 2014. The
results of the business unit were determined by the stagnating
or declining performance of our key markets, as well as by the
weakening of the Russian Roubel, the weak activity on the
global market of agricultural machinery and by the declining
sales trend manifest on the European commercial vehicle
market. The effects of these negative circumstances were partly

offset by new businesses and by increasing our market share.

In 2014 we paid special attention to operating excellence,
innovation and active business development. These
efforts have already yielded results, manifest in the
acknowledgement of our customers, among others. The
results and successes of the John Deere and Claas deals
to date provide adequate references for new markets and

customers and afford us high supplier prestige.

Our objective is to offer our customers complex services
and to be perceived by our customers as a partner offering
comprehensive solutions, capable of serving all of the
needs of our customers ranging from concept design

through product planning and testing to serial production.

14

PRINCIPAL SALES MARKETS OF THE BUSINESS UNIT (2014)
OCHOBHbIE PbIHKW PEATIN3ALINN (2014 T)

CIS OTHERS
@ aw
CHI MPOYEE
EU USA
(+Domestic) (+Latin America)
EC CLIA

(+BeHrpus) (+MNaTuHckas Amepuka)

aba Futomii» sensemcs kno4yesbiM 6USHECOM epyrnbl
npednpusmudt. Obuecmeo pa3pabambieaem u Mpo-
u3godum cpedHecepuliHble, KOMMIEKMHbIe MOCMbI U
cpedHecepuliHblie U KpyrnHocepuliHbie y3rbl u demanu 0ns cpeod-
HUX U MsKerbIX epy308UKO8, CMpoumesibHolU mexHUKU, mpakmo-

pos u asmobycos.

Haw 6usHec cymen cmabunbHO npomueocmosims HecmabusibHo-
cmu 2014 eoda. Pe3ynbsmamsbi 6udHeca 6binu npedonpedeneHbl
cmazHayuel unu cokpaweHueMm Hawux K/4esbiX PbIHKO8, 3Ha-
yumeribHbIM ocrnabneHuem py6ns, ene 3amemHol aKmueHOCMbH
Ha eno0banbHOM pbIHKE CeslbCKOX035UCM8EHHOU MEexXHUKU, a mak-
JKe CoKkpaweHueM peanusayuu Ha espornelickoM pbiHKe 2py30680-
20 mpaHcnopma. OdHakKo, 3a cyem Ho8bIx COesoK U HapauwueaHusi
PbIHOYHO20 yYyacmusi, Mbl CyMesiu YaCmu4yHO ypagHo8ecUmMb yKa-

3aHHbIe ebllie Hecamue8Hble 8JTUAHUA.

B 2014 200y mbi ocoboe gHumMaHue yOessisiu 80npocy ornepayuoH-
HOU UCKTI0YUMebHOCMU, UHHO8AUUAM U akmueHOMY Hapaujusa-
Huto busHeca. Pe3ynbmamal yxe 8udHbI, 8 YUCIIE MPOYe20 8 OM3bl-
g8ax Hawux nokynameneu. JJocmuxeHus u ycrexu coenok ¢ «John
Deere» u «Claas» sensromcs omnuyHol pekomeHOayuel Ha Ho-
8bIX pbIHKax u On1s HO8bIX MokKynamenedl, obecrneyusas Ham rnpe-

CMUX Ha0eXHbIX nocmaesuwjukos.

Mbi HayeneHbl Ha npedocmasneHue KOMMIEKCHbIX YCily2 Hawum
oKynamerssiM U yeepeHbl 8 MOM, 4mo 3aka34yuku 6ydym cyumame
Hawe npednpusmue napmHepoM, KOmopbIil Moxem y008/1emeo-
pumb 8ce 3anpockl om MPoeKmMuposaHusi KOHUenyuu Yyepe3 pas-

pabomky u ucrnbimaHusi npodykyuu 0o cepuliHoeo npoudgodcmea.

)

> KEY DEVELOPMENTS OF 2014

m A major achievement of the year was that we
acquired valuable new deals on the European
market. Starting in 2016, our company delivers
new |-beam models in the value of some EUR 18
million annually to leading commercial vehicle

manufacturers of the continent.

m  The American John Deere, one of our key customers,

has awarded Key supplier qualification to Raba.

m  Agricultural machinery manufacturer Claas recognised
Raba Axle Co.’s performance with the Supplier of the

Year award in the Innovation category.

» STRATEGIC GOALS AND MARKETS

Within the area of agricultural axles we are looking for
new business opportunities, building upon our market

prestige and experience.

Within the segment of bus axles in addition to acquiring
new markets, we set the goal to strengthen our market

position within the CIS countries..

Within special truck axles, we have successfully launched
the MAXS product family in the United States and in the
CIS region, we are now looking for opportunities to enter

the West European market.

» BAXXHEULUMNE COBbITHS 2014 TO4A

m  3HayumernbHbIM pe3ynbmamom 2o00a cyumaeMm 3a-
KMoYyeHue Hosblx 002080p08 Ha €8pOoMnelcKOM PbIH-
ke. Hawe npednpusimue ¢ 2016 2o0a exez200Ho bydem
riocmaesisimb MOOesiu Koprycos 8asna 8edyujum rnpous-
gooumerisiM epy308020 mpaHcriopma Ha e8pornelcKoM

KOHMUHeHme umaoeao Ha CyMmy 18 MusnnuoHoe espo.

m OOuH u3 Hawux 0cobo 8axkHbIX MapmMHepPos, — amepu-
KaHckasi ¢hupma «John Deere» — cepmucbuyuposarn

Hac Kak «Kro4yegoeo» (Key) mocmasujuka.

m  Qupma «Claas», ebinyckarowjasi CesbCKOX035UCMBeH-
HYK MEeXHUKY, 8 Kameeopuu «MHHOB8ayuu» Hazpadu-

nia OO0 «Raba Futomii» npuzom «[Mocmaswjuk 200a».

» CTPATEMMYECKUE LIEJIU U PbIHKU

B obnacmu mocmos 0nsi ceflbCKOX035UCMeeHHOU MeXHUKU Mbl
uwemM Hoeble 803MOXHOCMU, OMUPAasiCb Ha yxe 3asoe8aHHbIl Ha

PbIHKe aemopumem U Ha ornbim.

B ceameHme mocmos 0nsi aemoﬁycoe MbI nocmasursiu yersb ykperiie-

HUsT Hawux no3uyuti 8 CHI, Hapsidy ¢ 3agoesaHUeM HOBbIX PbIHKOS.

B obnacmu crieyuarnbHbIx MOCMOo8 0118 2py308020 mpaHciopma ce-
meticmeo npodykuyuu MAXS mbi ycrnewHo eHedpunu 8 CoeOuHeH-
HbIx LLImamax Amepuku u 8 peeuoHe CHI, HO npodomkaem uckamb

B803MOXXHOCMb 8bIXx00a Ha 3anadHoesponelickull pbIHOK.
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In terms of axle parts, Raba’s activity is characterised
by good references and established partnerships. In
the future we will strive to continuously increase the
value added to our products and to produce increasingly

complex products.

Great emphasis is put on long-term customer relations
based upon mutual benefits. In this spirit in 2012 we
concluded a five year agreement with John Deere. At the
end of 2014 we achieved our goal to qualify as a quality
supplier within the supplier evaluation system of the
American company. We earned the status of key supplier,
owing to our outstanding product quality and reliable
supply accuracy.

In 2015, the Axle Business Unit focuses on further

improvements on quality, efficiency and profitability.

» USA
IMPROVEMENT OF SUPPLIER POSITIONS

Market situation: demand grew by 14 per cent in 2014
compared to the previous year on the North American
commercial vehicle market. The sale of agricultural axles,
however declined to more than half as a result of the weak

demand caused by the low grain purchase prices.

Business development: we identified flexible adjustment
and the search for further market opportunities as

our number one tasks in the field of both parts and

16

Mo demansim 0nss MOCMO8 y Hac OMIIUYHbIE peghepeHyUU U XOopowo
omnaxeHHble napmHepckue ceasu. B 6ydywem mbl makxe bydem
cmpemMumsCs K HapawueaHuto 0obasieHHoU cmouMocmu U npous-

sodcmay euwe 6osiee KOMMIEKCHOU nPoodyKyuu.

Cyumaem UCKIHYUMeTbHO 8aXHbIMU OOI20CPOYHbIE KOHMAaKMbI C
MoKynamerisiMu, OCHO8aHHbIE Ha 83aUMHbIX IpeuMywecmsax. ViMeH-
Ho noamomy & 2012 200y Mkl 3akntoyunu coenaweHue ¢ «John Deere»
cpokom Ha nsimb siem. [NocmaesneHHoU uenu 6 kKoHue 2014 eoda Ham
ydanocb dobumbcs, Mo ecmb 8 cucmeme pelimuHaa nocmasuwukos
MbI 3aHANU MOYemHoe Mecmo, UHbIMU criogamu, briazodapsi omauy-
HOMy Kayecmasy npodyKyuu, HadexxHocCmu U fyHKmyanbHoCmu ro-

cmaesok Mbl NnosTy4usiu cmamyc nocmasuwuka Knto4esoll BaxxHOCMU.

busHec «Mocmbi» u 8 2015 200y 6ydem ¢hokycuposamsb c80€e 8HU-
MaHue Ha kadyecmee, aghghekmusHocmu u docmuxxeHuu ewe 6onee

8bl0arWUXCS pes3yrbmamaos.

> CLUA
YKPE/TIEHWE MO3ULIMA NMOCTABLUMKA

PbIHOYHOE MonoxeHue: 8 cpasHeHUU ¢ npedbidyujum 2o0om 8 2014
200y cnpoc Ha cegepHo-aMepPUKaHCKOM PbIHKEe MSXKe020 epy3080-
20 mpaHcnopma yeesnuyusncsi Ha 14 npoueHmos. Peanusayusi Mo-
cmo8 0151 CeslbCKOX0351UCMBEeHHOU MeXHUKU u3-3a Hebosbuwo2o
crnpoca, 8b136aHHO20 HU3KUMU 3aKynoYHbIMU UeHaMu Ha 3epHO8ble

Kynbmypbl, cOKpamusnack 60/1ee, Yem HaromnosuHy.

HapawusaHue busHeca: nepsooyepedHoli 3adayell Ha pbiHKe Oe-
manel u KOMMAIeKmMHbIX MOCMOo8 c4yumaem 2ubKocmb U yMeHue

npucnoca6nueambc;1 K USMEeHeHUsIM, a makxXe 8bifie/ieHue HO8bIX

complete axles. In 2014, together with John Deere we

implemented ongoing axle development within the so-
called VAVE development programmes. The same year,
the American company awarded the position of key
supplier to Raba. For Claas we introduced a dual tyre

steering system.

Principal product groups: high-performance tractor axles,
special purpose truck axles, truck axle parts, front I-beams

and steering knuckles.

> EU

NO MAJOR CHANGE IS EXPECTED
ON THE MARKET IN 2015

Market situation: in the European Union the market of both
trucks and agricultural vehicles was in recession in 2014
and based on the outlook of our key customers, no major
market growth is expected in 2015 either. Nevertheless, we
are further strengthening our market position within Scania.

Business development: within Scania axle parts, the
objective is to further expand the supply range and
to continuously increase the added value based on
the established cooperations, through a shift towards

assembled units.

Principal product groups: complete tractor and bus axles,

front and rear axle parts for trucks, axle parts for trailers.

Haw 6usHec coxpaHuri
cmabunbHocmb U 8
ycrnosusix HecmabusibHo20
PbIHKa, XapakmepHo20
ans 2014.

PbIHOYHbIX 803MOXXHOCMeU. B 2014 200y coemMecmHO ¢ KoMnaHu-
eli «John Deere» 8 pamkax mak Ha3bligaembix rpoapamm VAVE mbl
ocyuwecmssisifiu epMaHeHmMHoe yCO8epUWEHCM808aHUe MOCMOS.
B amowm xe 200y amepukaHCKas KOMaHus ammecmosarsna Hac Kak
KnroYeso2o nocmaswuka. Ana ¢pupmel «Claas» Mbi paspabomanu

cucmemy 08yXKOIECHO20 PYNEHUSI.

lMocmaensiemas npodyKyusi: MOCMbI O719 MOWHbIX MPakmopos, Mo-
cmbl 0115 2py308020 mpaHcnopma creyuanbHo20 Ha3Ha4yeHus, 0e-

marsnu Mmocmos 0115 2py308UKO8, nepedHUe 0CU, 0CE8ble WapHUPBI.

> EC

B 2015 rofy HA BOJIbLUNE CAOBUIN HA PbIHKE
PACCYUTBIBATb HE INPUXOONTCA

PbiHoyHoe nonoxeHue: 8 2014 eody 8 Esponelickom Coro3e Ha
PbIHKE 2py308020 MpaHcropma U CeflbCKOX035UCMeeHHbIX Ma-
wuH Habnwdanack peyeccus. 1o npoeHo3am 8axxHelUWuX MoKy-
namenel u 8 2015 200y He oxudaemcs cyuwecmeeHHoe pacwu-
peHue pbIHKa, HO, HecMomps Ha 3mo, ¢ chupmoli «Scania» Mbi Cy-

Meu yKpenume Hawu no3uyuu Ha pPbIHKe.

HapawusaHue 6usHeca: 8 obnacmu demarneli MOcmos 0115 2py-
308UK08 Scania Mbl mocmasurnu yenb 0anbHelweao ygenudeHus
06bEMO8 1ocmasokK U nepmaHeHmHoe nogbiweHue 0obagneHHoU

cmoumMmocmu, 4yepe3 rnocmaseku ece 60os1€€e KOMMIeKMHbIX y3aros.

lMocmaensiemasi NpodyKyusi: KOMIMIeKMHbIe Mocmbl O mpak-
mopoe u asmobycos, demarnu nepeodHuUx u 3adHUX Mocmos 0ns

2py308uKo8, u 0emanu Mocmos 01151 MPUyernos.
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» CIS
UNFAVOURABLE MARKET PROSPECTS

Market situation: the strong market demand characteristic
for 2013 declined in 2014 considerably, due in part to the
missing seasonal impacts and to the uncertain economic

and political conditions.

Business development: we have completed successful
sample deliveries to one of our Russian customers in
several product categories and we have also developed a

new, heavy-duty axle as well.

Principal product groups: bus and trolleybus axles and

heavy truck axles

> ASIA
STABLE MARKET

Market situation: on the Asian market we have a stable
partner, with predictable demands towards us, who
generates secure business turnover in the long run, through

their excellent technical and commercial contacts.

Business development: following the results of 2014,
supplies to ISUZU, our Japanese partner are continued in

2015 in the traditional segments.

Principal product groups: truck and bus axles

» DOMESTIC MARKET
FULFILLED PLANS

Market situation: on the Hungarian market we are active
within the framework of reliable partnerships, we deliver,
among others, spindles to BPW Hungaria and bus axles
to Kravtex Kift.

Business development: in 2014 orders evolved as planned.
In 2015 we intend to maintain the quality production
and service standard resulting in outstanding customer
satisfaction so far. No major changes are expected in terms

of the number of products manufactured.

Principal product groups: bus axles, road and special truck

axles, trailer axle parts

» CHI
HEBJTIAIOlNPUATHBIE PbIHOYHBIE MNMPOIMHO3b!

PbIHOYHOE 1010XeHuUe: Mocie 0XUu8eHHO20 PbIHOYHO20 Crpoca 6
2013 200y 8 2014 200y Habnodancsa 6onbwol cnad, Yacmu4yHoO U3-
3a Ce30HHO20 BIUSIHUSI, YacCmUYHO nod 8nusiHUeM HeornpeodeneHHo-

cmu 3KoHoMuUYecKoU u noumuyeckol cumyayuu.

HapawusaHue 6usHeca: y Hac nosadu ycrnewHbil nepuod rnocma-
80K 06pa3y0s A1 00HO20 Haweao pocculickoeo nokynamens. Mei

makxxe paspabomanu Ho8bIl Mocm 601bwWol 2py30M100bLEMHOCMU.

lMocmasnsiemasi npodykyusi: Mocmai 0719 asmobycos u mposneliby-

€08, @ makxe Mocmbl 05151 MsXKesbIX 2py308UKOS.

> A3UA
CTABUIIbHbBIN PbIHOK

PbIHOYHOE 1010)KeHUe: Ha a3uamcKoM pPbiHKe y Hac umeemcs
cmaburbHbIl napmHep ¢ MPO2HOo3upyeMbIMU 3anpocamu, Komo-
pbili Hepe3 omauYHbIlU mexHuUYecKul u KoMMepyecKull KOoHmakm

obecrneqyusaem conudHbIl ypog8eHb mop208oeo obopoma.

HapawusaHue 6u3Heca: 8 mpaduyuoHHbIX ceameHmax 8 2015
200y npodomkaeM MOCmMasKu HaweMy SITOHCKOMY MapmHepy,

komnaHuu «ISUZU».

lMocmasnsiemas npodyKyusi: Mocmsi O7isi 2py308020 MpPaHCIop-

ma u asmobycos.

» OTEYECTBEHHbINA PbIHOK
BbIMNOJTHEHHBIE T1/1AHbI

PbIHOYHOE MOMOXEHUE: Ha 8EH2ePCKOM pbiHKE Mbl pabomaem 6
pamkax HadexHo20 napmHepcKo2o compyoHu4Yecmaa, 8 mom Yuc-
e Mbl 1ocmaesisieM Mo8opomHbIe Kynaku (Yanghbl) KomnaHuu

«BPW Hungaria», u Mocmbi 0515 asmobycos — OO0 «Kravtex».

HapawusaHue 6usHeca: 8 2014 200y obbem 3aka3oe coomeem-
cmeoeari 3arnnaHuposaHHbIM rnokasamesiam. B 2015 200y Mbl Hame-
PeHbl CoXpaHsimb Ha OOCMU2HYMOM ypPO8HE Ka4ecmeo rpou3good-
cmea u ycrnye, obecnequswee y008/11€mMeOPEeHHOCMb 3aKa3qyUKos.
B obbemax npouszsodcmea Ha CywecmeeHHble U3MEHEeHUs1 Mbl He

paccdyumsbisaem.

lMocmasnsiemas npodykyus: Mmocmsbl Ons aemobycos u creyuarsb-

HbIX 2py308biX agmomobusnedl, KoOMIoHeHMbl mpelinepHbIx oced.
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ARALE BUSINESS UR

» PRINCIPAL PRODUCT GROUPS AND MARKETS

PRODUCT GROUPS TARGETMARKETS AND KEY CUSTOMERS
I. COMPLETE AXLES

1. BUS AND TROLLEYBUS AXLES

Rigid and independent front axles

* CIS countries (LiAZ, Trolza, Samavto, KAMAZ)

Single and double reduction rear axles « Hungary (Vehicle Co., Kravtex Kft.)

Front and rear portal axles for low-floor buses and trolleybuses * Serbia (lkarbus)
« ROW (EAMCO — Egypt)

Bus axles, main parts, spare parts

2. AXLES FOR CONSTRUCTION EQUIPMENT

Wet brake axles and axle components for wheel * EU (Claas)
and rubber-tyre tractors, construction equipment * USA (John Deere)

3. SPECIAL AND CONVENTIONAL TRUCK AXLES

Driven single and double reduction single

* USA (Marmon-Herrington)
and tandem front and rear axles

* CIS (URAL)
 Hungary (Réba Vehicle Kft.)
* Japan (ISUZU)

Incomplete front axles for commercial vehicles

I1. AXLE PARTS

1. FRONT AXLE PARTS

Conventional and integral knuckles * USA (Meritor, Dana Global)
* EU (Scania, Meritor-Volvo/Renault, ZF)
Axle beams « Japan (ISUZU)

2. REAR AXLE PARTS

Housings
9 * EU (Meritor, Dana Corp., MAN)

Differential-cases * Brasil (Meritor)
* USA (John Deere)

Pinion and ring gear sets

111. OTHER AXLE PRODUCTS
* EU (ZF, NAF)

Forgings
9ing * Hungary (BPW Hungéria)
1V. SPARE PARTS
* USA (Marmon-Herrington, John Deere, Meritor, Dana)
e EU (Réba Vehicle Co., Kravtex Kft., Claas,
OEM ( )

* CIS (GAZ Group, KamAz Group)
* Japan (Sojitz)

* EU (Raba Spol, Prim Vol Trade)
Distributors * CIS (STFK Kamaz, Profcar)
* Serbia (Dinara)
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» BAXHEWLUWE IPYIIbl MPOAYKUNU U PbIHKU

rPyTrirbI nnPogyKymmn YENEBBIE PbIHKN, BAXXHEWLUWE MOKYIATENN

I. KOMNNEKTHbBIE MOCTbI

1. MOCTbI AN151 ABTOBYCOB U TPONNEUEYCOB

HesaBucumble NOABECKW U XKeCTKMe nepeaHue ocu

e CtpaHbl CHI™ (JIMAS, TPOJ3A, CamasTo, KAMAS)

OpHo- 1 ABYXCTYNeHuaTbIe 3aAH1e MOCTbI « BeHrpus («Réaba Jarmiy, «Kravtex»)

MocTbl M ocu ANS HXU3KOMOMbHBIX aBTOOYCOB 1 Tponnendycos » Cepbus (Ikarbus)
* ROW (EAMCO - Eruner)

ABTOGyCHbIe MOCTbI, Y351bl, KOMNOHEHTbI

2. MOCTbI ANl CENbCKOXO3ANCTBEHHOW TEXHUKU

BegayLme MOCTbI C MOKPLIM TOPMO30M, KOMMOHEHTBI MOCTOB * EC (Claas)
[NS KONECHbIX U F'YCEHUYHbLIX TPAKTOPOB U CTPOUTENbHON TEXHWKM « CLUA (John Deere)

3. MOCTbI ANnA TPAODULUUOHHOIO U CMELUMATIBHOIO rPY30BOIro TPAHCIMOPTA

Benylume ynpasnsieMble 1 HeyrnpaBsieMble OHO- U [JBYXCTyNneHYaTble o CLUA (Marmon-Herrington)
MOCTbI, TaHAEMbI CPefjHUe, 3aAH1e, TaHAeMbl, NepeaHne 1 3agHune « CHI (URAL)

* BeHrpus («Raba Jarmii»)
* AnoHwus (ISUZU)

HekoMnnekTHble nepefHne ocu Ans rpy30Bbix aBTOMOGUNEN

iI1. KOMNMOHEHTbI MOCTOB

1. KOMMNOHEHTbI NEPEAHUX OCEWN

MOBOPOTHbIE Kynak1 TPaaULMOHHBIE U G MHTErPUPOBAHHBIMU pbluaramm * CLUA (Meritor, Dana Global)
* EC (Scania, Meritor-Volvo/Renault, ZF)

Banku nepenHux ocen * AnoHwus (ISUZU)

2. KOMNOHEHTbI BEAYLKXX MOCTOB

KapTepa mocToB
pTep ¢ EC (Meritor, Dana Corp., MAN)

Yawkun andpdepeHymana * Bpasunusa (Meritor)

¢ CLUA (John Deere)
[MaBHas napa KOHMYECKMX LecTepeH

i1l. AIPOYAA NPOAYKUMA

* EC (ZF, NAF)

LLitamnoBaHHbIe AeTanu )
* BeHrpusa (BPW Hungaria)

1IV. 3ANACHBLIE YACTM

* CLUA (Marmon-Herrington, John Deere, Meritor, Dana)
* EC («Raba-Jarmii», «Kravtex», Claas)

o CHI (fpynna «A3», Mpynna «KamAs»)

* AnoHwus (Sojitz)

[MpousBoaunTenn KOHEYHOM npoaykuumm

¢ EC (Réba Spol, Prim Vol Trade)
OunctpubbioTophbl e CHI (CT®K Kamas, Profcar)
* Cepbus (Dinara)
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» TECHNOLOGICAL DEVELOPMENT

In 2014 Raba implemented several capital expenditure projects
within the framework of the GOP-2.1.3-12-2013-0039 project.
Among others, in September two new NBH-630 (Hdller Hille)
machines were commissioned, which will allow us in the future
to fill Scania’s orders in an even more flexible and efficient
manner. The acquisition of the new equipment was prompted
by the increased requirements of our business partner, since
Scania has expanded its product portfolio through new types
representing an increased order volume as well. The production
cell manufactured by the German FFG Werke GmbH affords
high productivity, upon minimal service needs and outstanding
product quality. The production cell, which weighs nearly 90
tons, consists of two machining units and the adjacent Pallet
Storage System with 20 deposit places, which can be expanded

without further need for reconstruction in the future.

In. mid November, the machining capacity of front axle
production was increased through the commissioning of a
new production cell. The automatically serviced production
cell encompassing the Univers6-type CNC machining
centre was installed within the framework of an EU financing

project, similar to that of the NBH-630 machine.

The efficiency of the production cell is further enhanced
substantially by the measuring equipment integrated into the
cell, suitable for the verification of the dimensions of the forged
axles, as well as for NC corrections, and by equipment used for
washing and drying machined axles. The system is second to
none globally, in terms of the level of automation, with a further
advantage being its universal nature, i.e. that it can hold and

further any type of front axle. The cell system can be expanded
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» TEXHOJIOTMYECKOE PA3SBUTUE

«Raba Futémii» e 2014 200y 8 pamkax npoekma GOP-2.1.3-12-2013-
0039 ocywecmeurno psd kanumasnosnoxeHud. B qucne npoyeeo
8 ceHmsbpe b6b1r10 88e0€HO 8 IKcrIyamayuto 08a HO8bIX cmaHKa
NBH-630 (Htiller Hille), npu momowu komopbix Mbi ewje 6onee eubko
U 3hghekmueHO CMOXeM BbIMONIHAAMb 3aKa3sbl KoMnaHuu «Scaniax.
3akyrnka Hosoeo obopydoeaHusi bbia 060CHO8aHa MoebieHuUem
mpebosamenbHOCMU Hawezo napmHepa, rnockosbKy «Scania» 00-
rnonHuna accopmumeHm cgoeli NpodyKyuu HO8bIMU muramu, He 20-
80pPST O MOM, YMO 8 CPABHEHUU C MPEXHUMU 06beMaMu HOBbIX Hau-
MeHogaHul 3aka3aHo Ha ropsioku 6onbwe. [lpu nmomowu rnpous-
8o00cmeeHHOoU Kamepsbl, 8blnyckaemMol Hemeukol komnaHuel «FFG
Werke GmbH», npu MuHuMansHoM 06cry)xugaHUU MOXHO dobums-
¢ 8bICOKOU MpPou38ooumensHOCMuU U OMAUYHO20 Kayecmea 8bi-
nyckaemouli npodykyuu. Obpabambigaowuli yeHmp obwum ee-
com noymu 90 moHH skriroyaem 08a ueHmpa obpabomku NBH-630
U roOKIIOYEeHHYI0 K CmaHKaM cucmeMy nasaemuposaHus, Mouj-
Hocmb Komopol 8 bydyuiem mMoxHo bydem Hapawusamb 6e3 0o-

nosiHUmesibHbIX cmpoumersibHbIX paéom.

B cepeduHe HOs16psi bb1n1 cdaH 8 aKcryamauyuto Ho8bil npou3goo-
CMeeHHbIl yeHmp, 3a cyem 4ye2o Mbl y8esuqusiu MoWHOCMU rnpous-
godcmea rnepedHux ocel. [lpuobpemeHue agsmomamu3upo8aHHO20
pou3so0cmeeHHO20 UeHmpa, sKknYaroueao obpabameigarowuli
ueHmp Y1y muna Univers6, nodo6Ho cmaHky NBH-630 6bi0 ocy-
ujecmesneHo 8 pamkax npoekma, ¢puHaHcuposaswezocsi Espocoro-
3om. lpou3sodumernibHOCMb UeHmpa Cyu,ecmeeHHo ygenu4yueaem
UHMeapuposaHHasi 8 NPoU380ACMEEHHbIl UeHmp u3MepumerbHasi
MawuHa, npedHazHayeHHasi Or1sl PO8epPKU pa3mMepos Wmamrno8aH-
HbIX 0emarneli u criocobHas 8bINMoIHUMb YUghpos8blie KOpPeKkmupos-

Ku, @ makxe obopydosaHue 05151 MOUKU U CywKu obpabomaHHbIX u3-

through the addition of a further machining equipment, which is

envisaged to be commissioned around the middle of this year.

Owing to the GOP funding, our company has made progress
in the field of IT solutions as well. During the second half
of 2014 Microsoft product versions were updated for Raba
Axle Business Unit, as well as for the other businesses,
thus we now use software fully compatible with that of our
business partners. Through their new functions, the new

software are more efficient in supporting our activities.

» NEW PRODUCTS

Following the market launch of the Raba axles developed
for the 500 hp+ construction equipment of Claas, futher
developments with substantial added contents were
carried out. In addition to the double wheel steering system
introduced during the first quarter of 2014, a new system is

expected to be launched at the end of 2015.

Our axle completed as a result of the development carried
out jointly with John Deere, provides the drive and steering

of one of the world’s highest performance tractors.

We conduct ongoing negotiations for the continued sales
of our special MAXS axles. This product features unique
technological solutions that contribute to increased off-road
capabilities and to the load bearing capacity of the axles
and their tyres. The new customer versions have been

completed, deliveries will begin this year.

The angle drive construction development of our special
bus axles is also underway; last year already saw new

customer deliveries.

denull. YposeHb asmomamu3zayuu cucmeMbl yHUKaneH, U 02poM-
HbIM MPEuUMyuwecmeoM sefisemcs U ee yHU8epcaslbHOCMb, MO
ecmb cmaHok criocobeH yxeamums U nepedams Oanbwe nepeod-
HIoK0 oCb M1to6020 muna. [Npou3sodcmeeHHbIlU UEHMP MOXHO yge-
nuqums ewe 00HUM obpabamsbigarouuM CmMaHKOM, KOmopbIl Mbl

nnaHupyem e8ecmu 8 aKcryamayuio 8 cepeduHe mekywezo 20da.

bnazodaps cybcuduu GOP Hawa komnaHusi npeycrnena u 8 obna-
cmu UHGOPMayUOHHbLIX mexHonoeaul, 8o emopol nomnosuHe 2014
200a u 8 OO0 «Raba Futémli», u 8 ocmanbHbIX HanpasneHusx bus-
Heca bbInu akmyasnu3uposaHsl eepcuu Microsoft, makum obpa3om,
Mbl 8 ceoell desimenbHOCMU MPUMEHSIEM me Xe rpozpaMMHbie obe-
crieyeHusi, Ymo u Hawu Oenosble napmHepsl. Hoeble npoepammHbie
obecneyveHus, bnazodapsi HO8bIM hyHKUUsIM, eue bonee aghghek-

mueHO rnomozarom Ham 8 HaweUl 0essmesilbHOCMU.

> HOBAA MNMPOAYKLNA

lMocne eHedpeHuUsi Ha pbiHKe Mocmos, padpabomaHHbix Oris
cunosbix MawuH gpupmbi «Claas» (6onee 500 n.c.), Mbl npodomxanu
paspabomku HaumeHosaHul npodykyuu ¢ 6onbwoli dobasreHHOU
cmoumocmabto. [Momumo eHedpeHHoU & nepsom keapmane 2014
2. cucmembl 08yXKONeCHo20 pyrneHusi, 8 KoHye 2015 2oda MOXHO

oxudameb 8HeOpeHUs1 HO8oU cuUCMEMbI.

Mocm, aenswwulics pe3yribmamom CO8MECMHbIX pa3pabomok ¢
komnaHuel «John Deerey, celiyac yxe npueodum & dguxxeHue 00UH

U3 MOWHelWUux mpakmopos 8 Mupe.

Mb1 nposodum nepmaHeHmMHbIe Nepeaosopbl C Uesbio y8enudeHust
obbemos npodax crneyuanbHbix mMocmose MAXS. B u3sdenuu
coyemaromcsi makue  YHUKarbHble MeXHUYecKue peuweHus,

Komopsbie euwe bonbwe ycunusarom «GHeaOpO)KHbIe» Ka4yecmsea,
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» MARKET PROSPECTS

While changes in the external conditions are taken into
consideration, we also expect a new revival in the activity
of Russian bus and truck manufacturers. Furthermore,
we believe that we can increase our business share
within the customer base of the stable European truck
segment, meaning mostly machined I-beams and

steering knuckles.

In 2015, a moderate increase is expected on the US market
of commercial vehicles, which might have a favourable
impact on parts sales, however, in terms of complete axles
further decline in demand is envisaged, for both agricultural

and special purpose truck axles.

Within the European Union the market of both trucks and
agricultural vehicles was in recession. Forecasts predict no
major growth on the market in 2015 either. Nevertheless,
we managed to further reinforce our positions at Scania,
Raba will continue to supply the Swedish automotive
company with front axles, while steering knuckles will see
an expansion, because of the increase in the demand for
disc brake types. Front axle deliveries of Volvo Trucks will
remain unpromising in 2015 because of a wind down of
production of the given product, ongoing projects, though,
and the offsetting arrangement within the cooperation

on the bus market allows the offsetting of the decline.

U MOHHaX MOCMO8 U KONeCHbIX WUH. PaspabomaHsl eepcuu 0ns

HO8bIX /70KynameneL7, 8 meKyuwem 206}/ Ha4Hymcs rnocmaeku.

lpodomxaemcsi u ycosepweHcmeosaHue Mocmos ¢ yenosoli
nepedayeli 0515 cneyuasnbHbix aemobycos. B npownom 200y yxe

6bInu nocmasneHsl rnepebie napmuu Orisi HO8bIX MoKynamesed.

» PbIHOYHBbIE NMEPCIIEKTUBbI

C yyemom u3MeHeHul, Komopble UMeom MeCmo Ha 8HEWHUX PbIH-
Kax, Mbl paccyumsieaeM Ha OXuesieHue 8 cpede POCCULICKUX Mpou3-
godumereli aesmobycos u epy308uko8. CHyumaem 803MOXHbIM mMak-
XXe ysenuyeHue Hawel 0onu 8 nocmaskax cmabusnbHbiM espornel-
CKUM roKynamesisiM, pabomarouum 8 obracmu epy308020 MpPaHC-
rnopma, Ymo KocHemcs, npexoe ecez2o, obpabomaHHbIX KOpPI1ycos

ocel U Mo8opOMHbIX Kynakos (uarng).

B 2015 200y MoxHO paccqumbigamb U Ha Hebonbwiol pocm 8 cea-
mMeHme epy3oe8o20 mpaHcriopma & CLUA, ymo moxem 6nazonpu-
SIMHO Noe8nuUsiMb Ha nNpPodaxy 3anacHblx Yyacmel, 0OHaKo, Mo yKOM-
rnekmoeaHHbIM Mocmam criedyem cqumamscsi ¢ 0anbHelwum co-
KpaweHuem cripoca U Mo mocmam Onisi CeflbCKkoxo3siticmeeHHoU

MexHUKU, U rno Mmocmam 0nsi crieyuarsibHbIX 2Ppy308UKO8.

B Esponetickom Coro3e peueccusi 8 pagHol Mepe Habrrodanack U Ha
PbIHKE 2pYy308UKO8, U Ha PbIHKE CeIIbCKOXO35UCMEEHHOU MEeXHUKU.
Cy0s no npozHo3am, 8 2015 200y Herb3s oxxudamsp Cyu,ecmeeHHo20
yeernu4eHus pbiHKa. TeM He MeHee, Mbl yKpernuu Hawu no3uyuu Ha
gupme «Scania», u 8 2015 200y weedckomy rpou3soouUMernto mak-

XKe Mbl 6ydeM rnocmasrsnsame nepeaHue MOCmMbI, a 1o rno8opPOMHbIM Ky-
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Within the CIS region, we are past successful sample
deliveries in several product categories for one of our
Russian customers. A new, heavy-duty axle has been

developed, for which a boom is expected in 2015.

The supply of ISUZU products will continue in Asia in 2015,

in volumes on par with that of 2014.

In terms of the domestic market, in 2015 the delivery of
axles to be installed in the military vehicles are continuing
similar to the previous year. Additionally, our cooperation

with BPW Hungaria continues.

Our partnerships and assignments are based upon
comprehensive engineering services, as a result we offer
complex solutions building upon high standard engineering
works and value creation. We are determined to identify
partners who require and expect this approach to achieve
their development goals. We continue to have an interest

in conducting research and development projects in

collaboration with our customers.

nakam, 88udy ysernu4yeHusi cripoca Ha murbl, OCHaWeHHbIe OUCKO8bI-
MU mopmo3amu, Mbi 0axe paccyumsieaem Ha pocm cripoca. [Tocmas-
Ku nepedHux mocmoe 0ns 2py3os8ukos Volvo, esudy ebigoda ¢ pbiH-
Ka npodykyuu, 8 2015 200y makxe He obHadexusatom, 0OHaKo, ocy-
wecmerisieMble POeKMbI, @ makxe ob6si3amernbcmea o oghocemHbIM
cOesnkam, 3aK/IlYeHHbIM Ha npedmMem compyoHudyecmsa Ha pbiHKe

asmobycos, HECKOITbKO KOMIMEeHCUpPYom yMeHblWeHUe 06bemMos.

B peauoHe CHI” 00HOMY U3 Hawux poCCUlCKUX rnoKyrnameneu yxe
8bIMOMTHEHbI yCrewHble nocmasku obpasyos Mo HeCcKosIbKUM Ka-
mezopusim npodykyuu. PaspabomaH Ho8blli Mocm 6onbwol epy-
30rmodbemMHocmu, 8 mekywem 200y 30ecb MOXHO bydem oxudamb

pocma cripoca.

B Asuto 6ydym npodomkambcsi mocmasku npodykyuu ISUZU, no
fpo2Ho3aM nocmaesisieMoe Konu4yecmeo ocmaHemcsi Ha yposHe

2014 eooda.

KacamenbHo omeyecmeeHHo20 pbiHka, OO0 «Raba Jarmii» nodo6-
HO npowedwemy 200y u 8 2015 e. 6ydem npodormkame nocmasku
Mocmos 07151 2py308biX MawUH 80€HHO20 Ha3Ha4yeHusi. [Tpodorxa-

emcsi u compydHudecmeo ¢ «BPW Hungaria».

MapmHepckoe compydHUYECME0 U 8bINOSIHEHUE 3aKa308 y Hac 6a-
3Upyemcsi Ha KOMIIIEKCHbIX UHXEHEePHbIX yCrly2ax u co30aHuu UeH-
Hocmell, cOOMeemcmeeHHO Mbi npednazaem MapmHepam KOoM-
1eKCHble peweHus. Hawa yens Halimu makux napmHepos, Komo-
pble 3Mo YeHsim u MoHUMarom, Yymo makue pas3pabomku nomoaa-
M UM 8 OCYUWecmenieHuu ceoux yeneycmpemreHull. Bece npoex-

mbl HUOKP mbi u 8npedb HamepeHbl ocyu,ecmesisimbs 80 83auMo-

delicmeuu ¢ nokynamessimu.
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‘ ‘ Raba Automotive

Component Ltd.
further strengthened its
supply position in the

European automotive
industry. % Y

uring 2014 Raba Automotive Component Co. Ltd.
further strengthened its supply position in the
European automotive industry, expanding both
the range of partners and that of products manufactured.
Its pressed, welded and machined components make Raba
an acknowledged supply partner of vehicle manufacturers
active in Hungary and in the European Union. Component
manufacturing takes place in two facilities in the Mér and in

the Sarvar plants.

» KEY EVENTS AND PRODUCT
DEVELOPMENTS IN 2014

MOR;:

m  In March Raba Automotive Component Co. Ltd. was
awarded the chance to sew seat covers and headrests,
to press seat plates, to weld seat frames and to produce
hinges and seat wire frames for the new Vitara model of
Suzuki to be launched in 2015.

m  Through the agreement concluded with the German
Fehrer Group, the production of wire frames for the VW

Touareg has started.

m  Our plant supplied MérNeo-type seats for to 28 hybrid

Volvo buses within the Raba-Volvo cooperation.

m  As part of the reconstruction of the suburban train
network, we also supplied MérNeo seats for 3 prototype

cars.
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KEY MARKETS OF THE BUSINESS UNIT (2014)
BAXHEWILLME PbIHKW CBbITA (2014T)

DOMESTIC
USA PARTNERS

56.4%

CLA OTEYECTBEHHbIE
MAPTHEPbI
EU-EXPORT
OKCMOPTBEC

aba Jarmlalkatrész» e 2014 e. npodosxan ykpennsamb
ceou nosuyuu nocmasuwjuka 0ns eepornelickoli as-
momobunbHOU MPOMbIWIEHHOCMUY, MpUYeM cmarsio
6onbwe napmuepos, u cmaso 6onbuwe HauMmeHo8aHull 8blrnycka-
emou npodykyuu. Mo wmamnosaHHbIM, C8apPHbLIM U Pa3iuYHbIM
MexaHoobpabomaHHbIM 3anyacmsm Mbl S18/15€MCs MPU3HaHHbI-
Mu ocmaswukamu rpoudeodumerieli mpaHcrnopmHbix cpedcms
8 BeHepuu u Ha meppumopuu EC. 3anacHbie Yacmu Mbl 8binycKa-

eM Ha 08yx nnowadkax, 8 2. Mop , u e a. Lllapsap.

» OCOBbIE COBbITUA N
PA3PABOTKHN 2014 rO4A

QUIINATT B T. MOP:

] Réaba Jarmualkatrész» B mapte nobeaun B KOHKypce Ha
NpOoM3BOACTBO YEXI0B ANA CUAEHWUIA U NOATONOBHMKOB AN
HoBoW Moaenu Vitara, npon3BoacTBo KOTopon «Suzuki» Ha-
YnHaet B 2015 1., Ha LWUTaMNOBKY CUAEHUI, CBapKy KapkacoB
CUAEHW, a TaKkXe Ha NPOM3BOACTBO MPOBOMOYHbLIX Kapka-

COB CUAEHUN.

n Bnarogapsi oroBopy O COTpyAHWYECTBE C HEMELKOW rpyn-
non «Fehrer» Ha4yanock NPOM3BOACTBO NPOBOSIOYHbIX Kapka-

coB ans VW Touareg.

] Hawe npeanpuaTunii B pamkax coTpygHMYecTBa C Npeanpusi-
Tem «Volvoy» noctaensano cuaeHuns Tuna MorNeo ans 28 wr.

mbpuaHbix aBTobycos Volvo.

n Takxe Mbl nocmasunu cudeHusi MérNeo u 0nsi mpex wmyk

O6p83u08 8a20H08 3JIeKMpPUYKU.

m  Along-term agreement was concluded with the German

Kirchhoff Group for the supply of pressed car parts.

SARVAR;:

m  In 2014 the Sarvar plant began its serial supplies to the

Harsenwinkel and Saulgau plants of Claas.

m  The volume of assembled wheel hubs produced for

Péttinger has increased.

m In order to increase efficiency, we purchased a new

CNC induction tempering machine.

m  The plant concluded a successful quality management

and environmental audit.

m  Lean production management was introduced in the

Sarvar plant as well.

» 2015 OBJECTIVES

The number one strategic objective of our Mér plant is to
maintain the volume supplied to Suzuki at the level of 2010
at least, for both metal and cover parts, thus securing our
competitive position with our principal customer. Our aim is
to achieve identical supplier content for the new Swift model
as well. During last year, the strategic relationship with the
Fehrer group was further strengthened, we wish to tighten

our cooperation even further in 2015. With our wire bending

] Mpbi 3aknoqunu 0oneocpoyHbIli 002080p € HEMeUKoU epyn-

ot «Kirchhoff» Ha nocmaeku wmamnogaHHbIx 3anyacmed.

OUTINATI B I LUAPBAP:

[ ] Lllapsapckuli 3a600 8 2014 200y Havas cepuliHble Mocmasku

onsa epynnbl «Claas» Ha 3a800bl Xap3eguHKenb u 3aynbaay.

[] Bospocno konuyecmeo cMOHMUPOBaHHbIX cmynuy, Ons 3a-

eoda «Pdttinger».

] [ns ysenuyeHus aghghekmusHOCMuU Mbl 3aKynuiu HO8bIU UH-

OYKUUOHHbIU 3aKasnoyHbIl cmaHok ¢ YITY.

u Ha npednpusimuu ycrewHo 3agepwurcs aydum ro Ynpaerne-

HUI Ka4yecmeoM u oxpaHe oKpyxatroujeli cpeokbl.

] B wapeapckom ¢punuane eHedpeHa cucmema opaaHusayuu

b6epexnusozo npoussodcmea (Lean).

> LE/IU HA 2015 Irof

BaxHeliwel cmpameaudeckol uenbko 3asoda e 2. Mop sienssemcsi
CcoxpaHeHue ypOo8Hs nocmasok 0151 «Suzuki» Kak MUHUMYM Ha ypo8-
He 2010 200a, Kak 6 niaHe Mmemarnnu4eckux 0emarnetl, mak u e nna-
He obusku, Yymo obecreqyum cmaburnbHOCMb KOHKYPEHMHOU ro-
3uyuu y Haweeo KpyrnHelwezo nokynamerns. Camoe anagHoe mo,
4mobbl Mbl cymenu 0obumbcs makoz0 Xe obbema Mnocmasok rnpu
npoussodcmee Hogoli modenu Suzuki. B npownom 20dy npodon-
)Karoch yKpernneHue cmpameaudyeckux cessel ¢ epynnol «Fehrery.

3akyrnneHHbIl Hamu rpoeos1oko2uboYHbIl cmaHoK, HadeeMmcs, Cy-
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investment we intend to cover the entire wire need of Fehrer
Hungaria. We wish to raise our partnership with the Kirchhoff
group to a strategic level in the future, through the expansion
of metal deals. Currently, we supply dashboard supporting
pressed components, which would be further expanded

through tubular and welded components.

We are looking for new customers for our Sarvar plant
to expand our product portfolio. The focus remains on
German customers, but we also plan to forge cooperation

with potential manufacturers on the Hungarian market.

» MARKET BACKGROUND
DOMESTIC MARKET

Market situation: domestic vehicle manufacturing is
revived, numerous new projects were launched. Domestic
corporations are looking for new, well qualified, domestic

suppliers in order to reduce their costs.

Business development: Réba is gradually entering
the process of launching new products. We have started
looking for new partners at Tier2 and Tier3 levels and have

established contact with numerous potential new partners.
EU

Market situation: orders from European customers have
demonstrated growth across the board last year, the
Russian crisis, however, has a negative impact on the EU

market, making orders uncertain.

Business development: we grew together with other players

on the market, we hold stable growth positions with opportunities

meem MokpbIims ece nompebHocmu «Fehrer Hungaria» e npoeorioke.
Mbi HamepeHbl MOOHAMB 00 CMpameauyecko20 ypO8HS Hauwu Cesi-
3u ¢ epynnot «Kirchhoffys, nymem HapawueaHusi «Memarnnuqyeckux»
cOeroK. B Hacmosiujee epems Mbl IocmasnsieM UM Wmamrno8aHHbIe
demanu Ona 6opmosbix npubopHbix naHenedl, 8 byodyujem paccyu-

mbigaem U Ha nocmasku mpyb6 u ceapHbix 3anyacmed.

MbI uwem Hoebix nokynamenel Ons wapeapckozo ¢hunuana ¢ ye-
Jb0 pacwupeHusi nopmepensi npodykyuu. Mel u enpeds 6ydem co-
cpedomoyusamsCsi Ha HEMEeUKUX MoKyrnamesisix, Ho eecbma xesa-
mesibHO compydHUYamb U ¢ MoMeHyuaibHbIMU Mpou3eooumersimu,

pa6omaf0u4UMu Ha 8eH2ePCKOM pPbIHKe.

» PbIHOYHBIE YCJ10BUA
BEHIPUA

PbIHOYHOE MOsI0KEeHUe: omeYyecmeeHHasi a8MoMOo6UsIbHasI MPo-
MbIWIEHHOCMb OXUeUJlack, HaYasoch ocyujecmersieHue psida
npoekmoe. OmeyecmeeHHble KpyrnHble npouseodumenu Ons
COKpaweHusi usdepeK uulym Xopowo KeasupuuyupoeaHHbIX

ome4yecmeeHHbIX nocmasuw,uKkos.

HapawjueaHue 6u3Heca: Mbl nocmerneHHO eHedpsieM Hoeble
HaumeHoeaHus1 npodykyuu, Ha ypoeHe Tier 2 u Tier 3 uwem Ho-
8bIX MapMmHepPoe8 U yXe 8bIWI/IU Ha c8si3b C PIOOM nomeHyuasb-

HbIX MapMHepOos.
EC

PbiHOYHOe nonoxeHue: 8 MuHyswem 209y 8 o6bemax 3aKka3oe
esponelickux rnokynameJseu Habntodanack meHOeHYuUss pocma,
odHaKo Ha egporelicKoM pbIHKe ompuyamesibHO CKa3aJsicsi poc-
culickull Kpu3uc, esudy 4ez20 8 3aka3ax oujyu,aemcsi HeKomo-

pasi HeoripedesIeHHOCMb.
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S.CROSS

for development. We successfully met increased customer
demands and joined their projects and kept our positions
acquired earlier at NAF. We aimed to expand into a new product
group at Deutz, to secure development. The cooperation with

the Claas group was expanded through new products.

» DEVELOPMENTS IN PRODUCTION
TECHNOLOGY — EFFICIENCY IMPROVEMENT

Considerable capital expenditure projects in efficiency
improvement were implemented in our Mor plant in 2014.
Within the area of pressing, the upgrading of the storage of
pressing tools and steel coils, the acceleration of retooling and
the improvement of machine and tools protection, together
with the increase in the size of steel coils, resulted in efficiency
gains, while within KTL painting the production process was
improved and the cost of hazardous waste disposal was

reduced through the installation of a phosphate filter press.

The company installed special sewing machines to
manufacture the Vitara seat covers and headrest covers,
including tower, twin-needle machines and an automated
machine, as well. In the sewing plant the production cycle of
each product was planned in consideration of the currently
known takt time of our customers; production cells were
developed accordingly. Within the cutting shop, we further

optimised the cutting patterns to the expected standard.

In terms of equipment purchases, the Mér production line
was expanded last year through the purchase and installation

of a 315 T Isgec press and a wire bending machine.

«Raba JarmUalkatréesz» 8

2014 2. npodormKarn yKpenisma
ceou ro3uyuu rnocmasujuka oris

egporietcKkou asmomobusibHoU

rPOMbIWIIeHHOCMU.

HapawueaHue 6u3Heca: Mbl POCJ/IU 8Mecme C MPoYuMu y4acm-
HUKaMu pbiHKa, HaWU nMo3uyuu cmabusibHbl U Mbl 8UOUM 803-
Mo)xHocmu JdanbHeliwez2o pazeumusi. Mbl ycnewHo ydoesnem-
eopunu eo3pocuwuli cnpoc nokynamersel, MOOKIOYUIUCh K
HOBbIM NPOeKmMam, U coxpaHusiu 3agoeeaHHble paHee PbIHOY-
Hble no3uyuu 8 komnaHuu «NAF». KacamenbHo ¢pupmbi «Deutz»
Mbl HAMepeHbl 0ceoUmMb Hoeble 8udbl Npodykyuu, a ¢ [pynnol
«Claas» e pe3ynbmame compydHu4ecmea Mbl 002080PUJSIUCh O

8blIMyCKe HoebIX HaumeHoeaHul npodyKuuu.

» YCOBEPLUEHCTBOBAHUE ITPON3BO/-
CTBEHHOW TEXHOJIOI N — MNOBbILUEHUE
QPPEKTUBHOCTHU

B ¢punuane 8 e. Mop 8 2014 200y mbI ocywecmeunu psid Kanuma-
J108/10)KEHUU, HarpaesieHHbIX Ha nosbiweHue aghghekmusHocmu. B
obnacmu wmamnosku rpou3godcmeo cmarno bonee aghghekmus-
HbIM, 6razodaps obecrieyeHuro fyqwux ycrnoeuli XpaHeHUus UH-
CMPYyMEHmMo8 U cmaribHbIX PYITIOHO8, YCKOPEHUI0 3aMeHbl UHCMPY-
MeHmMos, MoAepHU3ayUU 3aujumsl CMaHKo8 U UHCMPYMEHMO8, yee-
JluYeHUl0 pa3mepa cmaribHbIX PyIoHO8, a 8 obnacmu Kamagope-
muyeckol MOoKpacKku Mbl ycosepuweHcmeosasnu npou3sodcmeeH-
HbIl Apoyecc 3a cuem hunbmpyrweao wmamna, He 2080pPs yXe O
MoM, Ymo 3MO 103807157€eM IKOHOMUMb U Ha U30epXKax yHUYMoxe-

HUSs1 0racHbIX 0mxo0008.

[ns npouseodcmea 4exnos 0 cudeHull u no020/108HUKO8 agmo-
mobuns Vitara Mbl 8genu 8 aKcrnyamayuto Hogble WeeliHble Mauwlu-
Hbl, 8 MOM yucsie 08y XuU20sIbHbIe, KOJTOHKO8bIE, U a8MoMamu4ecKyio
weeliHyo MawuHy. Bce npousgodcmeeHHbIe YUKIIbl Mbl fipucroca-

bnusaem K nepuoduqucmu 3arnpocos nor(ynameneﬂ, coomeem-

31



32

The reorganisation of production based on the Lean
Manufacturing principles was launched. The production cell
system adopted and the revision of technologies resulted in
considerable savings in production costs. Induction tempering
capacities were increased through a new CNC-controlled

machine, which led to considerable efficiency improvement.

» PROSPECTS AND OPPORTUNITIES

Raba Automotive Component Co. Ltd. holds stable market
positions among Tier1 and Tier2 suppliers of the European
passenger car manufacturers and continuously expands its

range of partners.

The principal products of the Mér plant are passenger car
seat components. Because of the nomination system of the
passenger car business, market loss is not a threat in the
case of a type acquired and in production, since the approval
of a supplier for a given item is a rather costly process. In
the area of metal frames, our leading partner at the moment
is Suzuki, we have, however, gained the right to supply 800
thousand VW armrests annually through Fehrer Bohemia, of

which we manufactured nearly one million units in 2014.

We were awarded the rights to supply wire frames with
Fehrer Hungaria to the new Suzuki SX4 and the VW Touareg
carseats, as well as for the new Suzuki Vitara. Negotiations
have started with the partner regarding the wire bending
investment as well, for the direct supply of the so-called single
wires. Atour customers Kirchhoff and Audi, we were awarded
further car component pressing jobs for the PSA group and

Audi, which are likely to be followed by further deals.

The commercial vehicle component purchases and
productions expanding eastwards following the example
of the automotive industry, provide an opportunity for
our Sarvar plant. The strategic objective is to assemble,

manufacture and supply entire products.

CmMeeHHO coeslaHbl U npou3sodcmeeHHbIe kamepbl. B obrnacmu pac-

KpOLjKU MbI makK>xe ornmumu3auposasiu rnpoyecchl.

Ymo kacaemcsi 3aKynok HO8bIx cmaHkos, & ¢hunuarse e 2. Mop mbi
8eesiu 8 aKcrnnyamayuto Hosbil wmamn 315 T Isgec u Hoebil eu-
60YHbIlU CMaHoK, 3a cYem Yyeao Mbl CyMesnu y8enuqyums pou3eoo-

CmMeeHHbIe MowHoOCMmu.

B e. lllapsap Hayanacb peopeaHu3ayusi npou3eo0CmeeHHbIX Mpo-
yeccos Ha base npuHyunos Lean Manufacuring. Co3daHue npous-
800CMBEHHbIX KaMep, nepecmMomp mexHooauli no3eonusnu cyuje-
CMBEHHO CoKpamumsb rpou3eo0cmeeHHble u3depxku. MouHocmu
10 UHOYKUUOHHOU 3akarke Mbl Hapacmusiu 3a cyem npuobpemeHusi
HO8020 cmaHKa ¢ YIY, umo & ceot o4yepedb ynyqwuso u nokasa-

menu aghghekmusHocmu.

» MEPCIIEKTUBbI, BOSMO>XHOCTH

«Raba JarmUalkatrész» cmaburnbHO coxpaHsiem c80ou pbIHOYHbIE M0-
3UyuU 8 Kayecmee rnocmasujuka rnepeozo U 8mopo2o ypoeHsl, pa-
bomarouwjezo Ha esporelickux npousgodumersel agmompaHcrnopm-

HbIX cpedcme, U MOCMOSIHHO pacwupsiem Kpya ceoux rnapmHepos.

OcHosHoli npodykyueli doyepHezo npednpusimus e 2. Mop sens-
tomesi 0emanu cudeHul Onsa nezkosbix asmomobunel. Beudy cu-
cmeMbl HOMUHayuli 8 aemorpoMe HaMm He yepoxaem ornacHoCMmb
rnomepu pbiHKa o 0aHHOMY murly, 20e Mbl 8blugpanu meHoep, rno-
CKOJIbKY ymeepx0eHue HO8020 rnocmasiwjuka Ha ornpedeneHHyo
napmuto sigrissiemcsi gecbma dopoeocmosauwum ydogosnscmeuem. 1o
Memannu4yeckuM KapkacaM 8 Hacmosiujee e8pemsi Hawum cambIM
KpyrnHbIM apmHyepom s8nsiemcs 3a800 «Suzuki», 00HaKo Mbl Cyme-
U nony4ums fnpasa Ha rpou3eodcmeo (Yepes komnaHuto «Fehrer
Bohemia») 800 mbics4 nodnokomHukos (e 200) s « VWh, npuyem 8

2014 200y mMbl nocmasunu noYymu 1 MUsIuOH Wmyk.

Mbi 8biuepanu e kKoHKypce («Fehrer Hungaria») Ha npaso mocmagok
POBOIIOYHBIX Kapkacog cudeHuli Ornisi HO8020 asmomoburns muna
SX4 (Suzuki) u muna Touareg (VW), a makxe dnsi Hogo2o asmomobu-
151 Vitara (Suzuki). C napmHepom Ha4yanuch rnepeaogopsb| U Kacamerib-
HO npuobpemeHus 2ubOYHO20 cmaHKa, O MPAMBbIX Nocmaskax mak
HasbleaeMbix posodos single. Y Hawux nokyrnamenel «Kirchhoff»
u «Audi» Mbl 8blugpanu Mo wmamrnosoYyHbIM pabomam Onsi epynbl

«PSA» u «Audi», u menepb oxudaem crnedyoujux cOesox.

Y ¢unuana e e. lllapsap Hameqaromcsi 803MOXHOCMU 3aKyrnoK U
npoussodcmay 3andacmel Onsi 2py308bIX MaWuUH, MOCKObLKY MO-
006HO npou3dsodcmey 1e2Ko8bIX MalUH, U Mo 2py308uxkam Habro-
Odaemcs onpedeneHHoe npodsuxeHue Ha 80CMOK. B nepcnekmuse
MbI HaueneHbl Ha c60pKY, MPou3soo0CmMe0 U MocmasKku cobpaHHbIX,

mo ecmb KOMMIEKMHbIX u3denud.
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» PRINCIPAL PRODUCT GROUPS AND KEY CUSTOMERS

PRODUCT GROUPS

KEY CUSTOMERS

PRESSED, BENT, WELDED AND PAINTED COMPONENTS (MOR PLANT)

Passenger car seat frames

* SUZUKI/TOYO SEAT

(Suzuki Swift, SX4, S-Cross, Splash, Opel Agila, Fiat Sedici)
« FEHRER HUNGARIA

(VW Up wire frame, S-Cross wire frame, Vitara)

Pressed, welded parts for passenger cars

* F.S FEHRER (Audi, VW, Skoda, Seat)
¢ JCI (Mercedes, BMW)
* KIRCHHOFF

Seat parts for commercial vehicles

* SEARS (UK) (John Deere, Caterpillar)

TAILORED AND SEWN AUTOMOTIVE COMPONENTS (MOR)

Passenger car seat and headrest covers and armrest covers

¢ SUZUKI/TOYO SEAT (Suzuki Swift, SX4, S-Cross,
Splash, Opel Agila, Fiat Sedici, S-Cross)
¢ F.S. FEHRER (Mercedes)

Tailored fleece parts

* FEHRER HUNGARIA

COMPLETE SEATS FOR COMMERCIAL VEHICLES (MOR)

» S91 MIDIBUSZ

Bus seats

usse «VOLVO

. . . . * MAV GEPESZET
Fixed-rail commercial vehicle seats HEV

MACHINED PARTS (SARVAR PLANT)

Main parts and parts for road truck axles

* RABA AXLE LTD. (Meritor, Dana, Volvo)

Main axle parts and components for special construction equipment

* NAF (John Deere, Claas)
* RABA AXLE LTD.

V-pulleys for diesel engines of commercial vehicles

* DEUTZ
* CLAAS

Components for agricultural commercial vehicles

* CLAAS GROUP (CLH, CSE, CT, CLSG)
* POTTINGER

Hydraulic parts for special construction vehicles

* PACOMA
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rrPyriribl TOBAPOB

N bU3HEC «ABTOKOMIMOHEHTDbI»

» OCHOBHBbIE r'PYTIl1bl TOBAPOB U INOKYTIATEJIN

BAXHEWLLWE MOKYINATENN

OETANMN NPECCOBAHHBIE, TMBOYHbIE, CBAPHbBIE U KPALUEHBIE (PUITUAN B I. MOP)

Kapkacbl onsi cugeHuin nerkosbix aBTomobunen

* SUZUKI/TOYO SEAT

(Suzuki Swift, SX4, S-Cross, Splash, Opel Agila, Fiat Sedici)
* FEHRER HUNGARIA (VW Up npososnoyHbiti kapkac,
S-Cross nposonoyHeili kapkac, VW Touareg)

LitTamnoBaHHbIe, CBapHble AeTanu Ans NerkoBbiX aBTOMOGUNENn

* F.S FEHRER (Audi, VW, Skoda, Seat)
* JCI (Mercedes, BMW)
* KIRCHHOFF

Oetanu ana cugeHuin rp3oBUKOB

* SEARS (UK) (John Deere, Caterpillar)

PACKPOEHHBIE U CLUNTLIE OETANU AN ABTOMOBUITbHOW MPOMbILUNEHHOCTH (I. MOP)

Yexnbl ANS cUOeHUn, NOAroN0BHUKOB U MOANOKOTHUKOB
NEerkoBbIX aBToMobunemn

* SUZUKI/TOYO SEAT (Suzuki Swift, SX4, S-Cross,
Splash, Opel Agila, Fiat Sedici, S-Cross)
* F.S. FEHRER (Mercedes)

PackpoeHHble geTanu «vlies»

* FEHRER HUNGARIA

KOMMNNEKTHbIE CWOEHUA ONA rPY30BOIro TPAHCMNOPTA (I. MOP)

CnpeHusa ons aBTobycos

* MMON-ABTOBYCbI S91
*VOLVO

CupeHus ans rpy30BOro Xene3Ho[opOoXHOro TpaHenopTa

« MAV GEPESZET
* HEV (npuzopodHas anekmpuyka)

MEXAHOOBPABOTAHHbIE OETANN (PUITUAN B I. LUAPBAP)

Y35ibl, 3anacHble 4acTu MOCTOB AN1s1 aBTOLOPOXKHOTO
rpy30BOro TpaHcnopTa

« RABA FUTOMU KFT. (Meritor, Dana, Volvo)

Yanbl, 3anacHble 4acTy MOCTOB AJ1s CeLMarnbHoro
CUIIOBOrO TpaHcrnopTa

* NAF (John Deere, Claas)
* RABA FUTOMU KFT.

LknBbl Ans KIMMHOpPEeMEeHHbIX nepenay An3enbHbIX asuratenen

* DEUTZ
* CLAAS

LeTtanun ons cenbCKOX03sIMCTBEHHON TEXHUKN

* CLAAS GROUP (CLH, CSE, CT, CLSG)
* POTTINGER

MmapaBnuyeckue getanu Ans crneynanbHOro CMI0BOro TpaHcnopTa

* PACOMA
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‘ ‘ Balanced
defense supplies,
increasing

civilian orders , ,

he two principal pillars of the strategy of the Vehicle
Business Unit are the sales to the military and to the
civilian sector. The strategic product portfolio of the
vehicle business includes military transportation vehicles
and civilian chassis structures, as well as road vehicles for

use in urban and suburban community transport, as well.

Until 2018, Raba is the exclusive off-road vehicle supplier
of the Hungarian Army, furthermore protected military
vehicles also form part of our product portfolio. Additionally,
the ratio of products for civilian use is steadily increasing
within our orders. This process was given new impetus
in 2014, when the bus market programme of Raba was
successfully launched, as a result of our cooperation with

Volvo, concluded for the bus market.

» KEY DEVELOPMENTS IN 2014

m  Raba’s bus programme gained momentum. In 2014 66
low-floor, urban, articulated buses and 32 inter-urban
buses were delivered, furthermore, we were contracted
for the delivery of 28 low-floor, urban, hybrid-articulated
buses, to be commissioned in Budapest during the first
quarter of 2015.

m  We were awarded a new contract on the Swedish market
as well, this time we were contracted by Vinga Bus for the
export of S91 midi-buses. This allows us to claim — owing

to our excellent specialists - to have the only Hungarian-
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PRINCIPAL MARKETS OF THE BUSINESS UNIT (2014)
BAXHEWILLME PbIHKW CBbITA (2014T)

DOMESTIC

EU-EXPORT PARTNERS
OKCTMOPT B EC OTEYECTBEHHbIE

MAPTHEPbI

mpameeusi daHHo20 6usHeca ocHogaHa Ha pearsusa-
yuu mpaHcrnopmHbix cpedcme 80eHHO20 U 2paxdaH-
CcKo2o Ha3HayeHusi. Cmpameeuyeckass MnpoOyKyus
npednpusimusi, — Hapsidy ¢ mpaHcnopMHbIMU cpedcmeamu 80€H-
HO20 Ha3HayeHUus U KapKacHbIMU KOHCMPYKUUsMu Osi epaxdoaH-
cKko20 mpaHcrnopma, — OornosiHunacs agmoOopPOXHbIMU MpPaHC-
nopmHbiMu cpedcmeamu, npuaodHbIMU A7l UCMOb308aHUS 8

npueopodHOM coobuweHuU.

Obwecmeo 0o 2018 200a s18119€MCS IKCKITHO3UBHbLIM [10CMasUUKOM
8HeOopoXxHUKo8 Onsi BeHeepckoli Apmuu. BaxHol cocmagHol Ha-
wez20 nopmeesns A8MASOMCS MakKkxxe 3alyUUeHHbIE B0EHHbIE Mallu-
Hbl, MPU 3MOM MOCMOSIHHO 803pacmaem 0071 MPOOYKUUU 2paxoaH-
CK020 Ha3HayeHusi. B 2014 eody eecb amom npouecc Havan pa3su-
8ambCsi o Hapacmarowell, MOCKONbKY Mbl 8eCbMa yCrewHO Haya-
J1U IPemeopsimb 8 XXU3Hb poepamMmy, Haue1eHHyo Ha asmobyCcHbIl
pbIHOK, 6r1a200apsi 3aKIHEeHHOMY ¢ KomnaHuel «Volvo» dozosopy

0 compydHu4yecmee.
» BAXXHEMWLLMNE COBbITUS 2014 T

] AsmobycHas npozpamma pynnbl «Raba» nonyquna pa3max.
B 2014 200y mbi nocmasunu 66 wmyk 20p0OCKUX COY/I€HEH-
HbIX a8mobyco8 ¢ HU3KUM rnosiom u 32 wmyku asmobycoe 0ns
Mmexdy2o0podHe20 coobuweHus. 3aKkno4yeHbl KOHmMpakmsl Ha
28 2ubpUOHBIX COYNIEHEHHbIX HU3KOMObHbIX agmobycos, Ko-
mopblie yxe 8 nepgom keapmarie 2015 200a 6ydym e30ume Ha

ynuyax bydanewma.

] Ha weedckom pbiHKe Mbl CHO8a 8blUu2parnu meHoep. 3akioyeH

dozoeop ¢ npednpussimuem «Vinga Bus» Ha akcriopm mudu-

developed bus, which the Hungarian manufacturer has

managed to sell on export markets, as well.

m  The jobs based on the framework agreement between
the Ministry of Defense and Raba Vehicle Co. Ltd. have
been fulfilled, we delivered various military purpose

vehicles in accordance with the orders.

m A strategic agreement was signed between Raba
Vehicle Co. Ltd. and Renault Trucks Defense for the

delivery of fire-fighting vehicle chassis.

m  We successfully entered the public procurement
tenders of BM Heros Zrt., for the prototype and serial
production of 4x4, double cab self-propelled chassis of

16-ton permitted gross weight.

m  The business unit performed well in the sales of steel
structures, owing to the customer orders acquired
earlier. Sales were carried out on the basis of our
consciously undertaken developments, as part of
our long-term business relations forged with leading

manufacturers of the industry.

> BUSINESS DEVELOPMENT
STEPS IN 2014

Defense orders for 2015 have been prepared, the contracts

were concluded at the beginning of 2015.

asmobycoe muna S91. Mbi He 6e3 20p0ocmu MoXeM 3ass8umab,

4ymo 6]732063[)}7 HawumM omJTu4YHbIM crieyuasiucmam Mbl A87115-
emcsi e0UHCMBEHHbIM 8eH2epCKUM npouasodumeneM, Komo-

pbili cymen npodame c8ou aemobycbl Ha 9KCITOPMHOM PbIHKE.

n Ha ocHoeaHuu 2eHepanbHoeo dozoeopa ¢ MuHucmepcmeom
060poHbI «Raba Jarmii» nocmaensno pasnuyHble mpaHc-
nopmHbie cpedcmea B0EHHO20 Ha3Ha4yeHUsi 8 coomeem-

cmeuu ¢ 3akazamu.

n Mbi 3aknroqunu cmpameaudyeckoe coanaweHue ¢ npednpusi-
muem «Renault Trucks Defense» Ha mocmaeku KOMMOHEHMO8

ons waccu NoXapHbIX MaWuH.

n MbI ycrnewHo npuHUManu y4acmue 8 OmKpbimbiX 20C3aKa3sax,
obbsisneHHbix A0 «BM Herosy. lMobeda 8 meHdepe 3Ha4yum,
4Ymo Mbl Harnadum cepuliHoe npou3sodcmeo waccu ¢ nosHou
paspeweHHol maccol 00 16 moHH Ong MawuH ¢ 4x4 koneca-

Mu u 08ymsi kKabuHamu.

n lMokasameru peanusayuu Memaniudyeckux KOHCmpyKyud rno
yXKe paHee MoslyyYeHHbIM 3aKa3am 6bliu 04eHb XopowuMu. Pe-
anusayusi Moxxem ocyu,ecmensimscsi Ha 6ase paHee 8HeOpPeH-
HbIX ycogepuweHcmeosaHull, briazo0aps 00120CPOYHbIM Oero-

8bIM KOHMakmam ¢ 8edywumu npousgooumesnsimu ompacisu.

» MEPbI 10 PA3BUTUIO
BU3HECA B 2014 rogy

Modzomosku rno 80eHHbIM 3aka3am Ha 2015 eod 3asepwunucs, 8

Hayane 200a 6binu nodnucaHbl KOHMpPaKmMel.
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» PRINCIPAL PRODUCT GROUPS

CATEGORY

OFF-ROAD CLASSES

VEHICLES OFFERED

1.
0,5-1,5-ton payload off-road passenger vehicles
for the transportation of 1+4 and 1+8 passengers

Mercedes-Benz “G-Wagen” off-road vehicles sold by Daimler AG throughout
the world, also available by now in versions with ballistic and mine protection.

2.
2-4-ton payload trucks and implement carriers

UNIMOG-type trucks and implement carriers sold by Daimler AG throughout
the world, also available in versions with ballistic and mine protection.

3.
5-8 ton payload off-road trucks
and implement carriers

Raba H14.240-type trucks and implement carriers, as well as Raba H18.240-
type, 3-axle trucks and implement carriers, also available with cabs equipped
with ballistic and mine protection. To meet mission demands, these vehicles
are also available with the Protected-Closed Superstructure, which ensures the
safety of its passengers upon various types of deployment in the battlefield.

4.
10-18-ton payload off-road trucks
and implement carriers

Raba 25.240 and H25.324-type 3-axle trucks and implement carriers, also
available with cabs equipped with ballistic and mine protection. To meet
mission demands, these vehicles are also available with the Protected-Closed
Superstructure, which ensures the safety of its passengers upon various types
of deployment in the battlefield.

5.
18-tons+ payload off-road implement carriers
and tractor trailers

Vehicles of MAN’s HX specialty truck family, also available
with cabs featuring ballistic and mine protection

DISASTER MANAGEMENT

» BAXHEWLLUWE I'PYIbl TOBAPOB

KATEIroOPUs1

KNACCbl BHEAOPOXHWUKOB

NMPELOJIATAEMbBIE TPAHCIIOPTHBIE CPELICTBA

1.
JlerkoBble BHEAOPOXHVKN ANSA NepeBO3Ku
1+4 n 1+8 yenosek, u rpysa maccou 0,5-1,5 TOHH

BHepopoxHukn Mercedes-Benz ,G-Wagen”, koTopble komnanus «Daimler
AG» npogaeT BO BCEM MMPE B UCMOMNHEHWM C 3aLUTOW OT 6annmMcTn4yeckoro

OPYXKUSI U MUH.

2.
[py30Bble 1 yHMBEpCanbHble TPAHCMOPTHbIE
cpefcTBa Ans rpy3a Maccom 2-4 TOHHbI

Ipy3oBble M yHMBepcanbHble TpaHcnopTHele cpeacTBa Tuna UNIMOG,
KoTopble komnaHus «Daimler AG» npogaeT Bo BCEM MUPE B UCMONTHEHUN C
3aWmUTON OT 6GANMMCTUYECKOrO OPYXUS N MUH.

3.

BHeaopoXHbIe rpy30BUKN 1
yHUBepcarnbHble TPaHCMOPTHblE
cpefcTtBa Ansa rpy3a Maccomn 5-8 ToHH

py30BUMKM M yHUBEpPCanbHble TPAHCMOPTHbIE cpeacTBa Tuna Raba H14.240,
a Takxe TPEXOCHble rPy30BVKM 1 yHUBEPCarbHble TPaHCNOPTHbIE CpeacTBa
Tuna H18.240, koTopble BbiNyckaloTcs yxe ¢ kabMHON, 3aLLMLLEeHHON

OT 6anNnUCTUYECKOro OPYXXNa U MUH. Yxe pa3paboTaHbl TpaHCMOPTHbIE
cpefcTBa ANs MUPOTBOPYECKMX MUCCUIA C 3alUULLEHHBIM KPbITbIM Ky30BOM,

obecneunBatownm 6esonacHocTb naccaxmpos B 60eBbIX ycnoBusx.

4.

BHeaopoXHbIe rpy30BUKU 1
yHUBepcarbHble TPaHCMOPTHbIE
cpeacTBa ang rpysa maccou 10-18 ToHH

TpexocHble rpy30BUKN U YHUBEpPCanbHble TpaHCMOPTHbIE cpeacTBa Tuna Raba
H25.240 n H25.324, koTopble BbinyckatTcs yxke ¢ kabuHON, 3aLMLeHHON

oT 6annMcTMYeckoro opy>us U MUH. Yxe pa3paboTaHbl TPaHCMOPTHbIE
CcpeAcTBa AN MUPOTBOPYECKUX MUCCHI C 3aLLMLLEHHbBIM KPbITbIM KYy30BOM,

ob6ecneunBaownm 6e30NacHOCTb NaccaxupoB B GOEBbIX YCINOBUSIX.

5.
BHepopoxHble YHUBepcCarsibHble TPaHCNOPTHbIE CpeacTBa
1 cefenbHble COCTaBbl A4 rpys3a maccoli 6onee 18 ToHH

TpaHcnopTHbIe cpeAcTBa cneumanbHoro cemencTaa rpysosnkos MAN HX,
KOTOpble BbIMyCKaloTCH yxe ¢ kabMHON, 3alumLLeHHON OT 6annncTu4eckoro
OPYXUSA U MUH.

16-ton permitted gross weight fire engine chassis

Raba R-series vehicle type (R16.217AF) produced on the
basis of Renault’s D-series (ex Midlum) and KD assembled.

3ALLUTA OT KATACTPO®

CHASSIS FOR COMMERCIAL AND CONSTRUCTION VEHICLES

LLlaccu noxxapHoOW MalUnHbI C paspeLleHHon
NofiHon maccown 16 ToOHH

TpaHcnopTHoe cpeacTBo cepun Raba R Ha 6a3e cepun Renault D (ex Midlum),
c6opka KD (R16.217AF)

Buses

Urban and suburban buses and their parts

LUACCU OANA rry30BMKOB U CUNOBbLIX MALLUMH

Bus chassis

Bus chassis for midi-buses (Euro6 solution)

ABTOBYCHI

lopoackure 1 NpuropoAHble aBTobYChl U AeTanm

Chassis for commercial vehicles

Chassis and structural elements for various trailers, construction
and earthmover vehicles and road rollers and finishers

ABTOBYCHbIE LIaccu

LLlacen gna muaun-aBTo6ycoB (B ucnonHeHum Euro6)

Containers and other components
for commercial vehicles

Hydraulic and fuel tanks and other parts for various trailers,
construction and earthmover vehicles and road rollers

LLlaccu rpy3oBukoB

LWaccu n KOHCTPYKUWOHHbI€ Y35bl Pa3finyHbIX NpULENOoB, CTPOUTESbHbIX MaLUnH,
MaLLVH AN 3eMMsAHbIX PaboT, AOPOXHbIX KAaTKOB, accbanbmpy}ou.mx MaLlvH
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U'I/ICTeprI 1 npoyune getanu rpy3oBukoB

Tmapasnuka, 6aku 41 FoproYero 1 Nnpoyme Aetanu pasnuyHbiX NpULEnos,

CTpOUTESIbHbIX MAaLUWH, MaLNH AN 3eMIIAHbIX pa60T, AOPOXHbIX KATKOB
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As part of our defense-type business development efforts,
our customer service activities were in 2014 expanded
to encompass other areas, including fuel, catering and

engineering, as well.

Our company was awarded a 3-year general supply
contract to Renault, for double-cab fire-fighting vehicle
chassis. Drawdowns are expected to occur on a continuous

basis beginning in the first quarter of 2015.

» PRODUCTION TECHNOLOGY AND
EFFICIENCY IMPROVEMENT MEASURES
IN 2014

The business unit has implemented new capital
expenditures at various points of its key production
processes. Investments into efficiency improvement were
related to plate machining; within the field of cutting, a
high speed plasma cutter with one machining head and a
state-of-the-art CNC-controlled edge bending equipment
have been installed. Furthermore, we have updated our
large-scale painting equipment. The refurbishment of our
production hall and the development of a closed assembly
unit have been completed, as part of which our assets
are now complemented through a complete test line. This
allows for the more efficient assembly and commissioning

of the vehicles.

The newly purchased and updated equipment and

machinery further improved our technological efficiency.

Mepol no pazsumutro 80eHHO20 xapakmepa bu3Heca MOXHO CYU-
mamb mo, ymo 8 2014 200y dessmesnibHOCMb 10 06CyXXUBaHUIO
rnokynamernel oxeamuna u criedyrowue meppumopuu: 2opioyee,

npPodo8oILCMEBUE U MeXHUYECcKUe ycryau.

Hawa komnaHusi Ha mpexnem-ull CPOK 3aKnroyuna eeHeparbHbil
dozosop ¢ pupmol «Renaulty Ha nocmasku waccu 0115 noxapHbIX
MawuH ¢ deyms kabuHamu. [TocmaeKku HayHymcsi 8 nepeom Keap-

mane 2015 e. u 6ydym rnpodosrmkambcs nepmMaHeHmMHo.

» MEPbI, HAMPABJIEHHbIE
HA YCOBEPLIEHCTBOBAHME
MPOU3BO4CTBEHHOW TEXHOJNIO MU N
MOBbILEHNE 30OEKTUBHOCTH B 2014
rogy

B amom 6usHece 6binu ocywecmenieHbl KanumarsnoeoxXeHusl, Ha-
npassieHHble Ha rosbiweHue 3hghekmusHocmu npouzgodcmeaa.
BeedeHb! Hoswecmea 8 8aXHbIX MPOU380OCMEEHHbIX npoyeccax,
8 mom yucne 8 obnacmu obpabomku nucmos. Hanpumep, sgede-
HO 8 3KCMTyamauyuto MoujHoe obopydosaHue ninasmMeHHoU pesKku ¢
pexyuwel 2omoekol, a makxe cospemeHHoe obopydoeaHue Ons
2ubku kpomok ¢ YI1Y. Janee, modepHu3uposaHo Hawe o0bopydo-
gaHue 0515l MoKpacku. 3akoH4unucb pabomsi No pemoHmy (06Ho8-
JIeHUt0) aHepeemuyecKol cucmemsbl Mpou3eo0CmMeeHHO20 yexa u
obopydosaHuto 3aKpblmol MOHMaxHoU niowadku, npuyem 3aky-
M71eH makxxe yKOMIMIeKmosaHHbIU ucrbimamerbHbil cmeHOd. 3mo
rnoeonum 6onee aghghekmusHo cobupameb U 88600UMb 8 IKCITya-

mauyuro mpaHcrnopmHsie cpedcmea.

L AETE TR RTLHITH R SR AR
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Based on the ongoing review of the logistical activities
accompanying our production, we reduced the areas of
inventories: packaging, finished goods storage and the
movement of goods in the new area are done in a more

efficient and environment-friendly manner.

» BUSINESS OUTLOOKS

The vehicle business of our company remains focused
upon increasing the ratio of products for civilian use. We
intend to seek further partners within the commercial
vehicle and construction machinery sectors, as well as in

new areas including, forinstance, agricultural equipment. It

«YpasHoegelweHHas
peanusauyus ons
HY>X0 0B60POHBI, pocm

2paxX0aHCKUX 3aKkas3oe»

brnazodapsi Hogomy u MOOepHU3UPOB8aHHOMY 060pyd08aHUIO yIlyH-
wunuCh Hawu rnokasamersu no agpgpekmusHocmu mexHosioauu. Ha
OCHOB8aHUU repMaHeHmMHo20 nepecmMompa soaucmu4eckol oesi-
menbHOCMU, npussidaHHoU K Mpou3godcmey, Mbl yMEHbWUIU mep-
pumopuu, omeedeHHble MNod 3anachkl, U yrnakoeka, xpaHeHue 20mo-
8ol npodykyuu, nozpyska Ha Hogoul nnowadke celiyac ocyujecm-
srisemcs 6onee aghghekmugHO, U ¢ MeHbwel Haz2py3Kol Ha OKpy-

JKarouyto cpedy.

» KOMMEPYECKUWUE MNMEPCIEKTUBbI

BaxHoU uenblo asmomobusibHo2o 6usHeca Haweao npednpus-

musi aensiemcsi ygenuyeHue 0ou npodyKyuu epaxoaHcKo20 Ha3Ha-
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is our aim to strengthen our competitiveness by increasing

and upgrading the production capacities.

The strategic goal of the bus market programme is to sell as
many as hundreds of modern buses annually, meeting the
Hungarian demands in all regards. To this end, we closely
monitor market opportunities and strive to meet customer
demands through competitive solutions. The completed
prototype of the Euro6-conform version compliant with the
European norms of the S91 midibus, reinforces the market
positions of this product. Within Raba’s bus programme,
more quiet and more environment-friendly and lower

consumption hybrid buses are also becoming available.

The production of steel structures can be expanded relying
on the one hand on our existing customer base, while the
available efficient technological basis lends itself to further
expansion of our customer base on the other. We envisage
further targeted capital expenditures aimed at capacity
increase and at improving the technological level of our

operation.

The expansion of our assembly capacities can take place
relying on the fire fighting vehicle chassis and on the bus
segment, in addition to the traditional military products.
The range of our bus products encompasses E6 midi-buses
and various urban and suburban buses brought to Hungary

within the Raba-Volvo cooperation.

YyeHus.. Ml 6ydem pacwupsimb Kpye Hawux napmHepos8 8 CeKmo-
pe cmpoumernbHOU MexHUKU U 2py308020 MpPaHCopma, U 8 Ho8bIx
ompacrisix, Hanpumep 8 obrnacmu ceslbCKoX035UCMeeHHOU mexHu-
KU, U 3@ cHem ModepHuU3ayuu u HapawusaHusi npou3soocmeeHHbIX

mowHocmel 6ydem nosgbiwame Hally KOHKYPEeHmMocrnocobHOCMkb.

Cmpameauydeckoll Ueribio npoapamMmbl, HarnpaeneHHol Ha 0C80eHue
asmobyCcHO20 pbIHKa, A8/1siemcsi peanusayusi HeCKObKUX COMEH ag-
mobycos, Komopbie MOTHOCMbI COOMEEMCMBYM OMe4YeCcmeeH-
HbIM nompebHocmam. Mbi akmueHo HabnodaeM 3a 803MOXHOCMSA-
MU Ha pbiHKe U cmpeMuMcsi ydo8riemeopsimb roxenaHusi 3aka3qu-
K08, rnpednazas UM KOHKYpeHmocrnocobHble peweHus. [Tpomomun
Hoegol sepcuu Mudu-aesmobyca S91, coomeemcmayrowjuli egponeli-
ckum Hopmam Euro6, 6ydem ykpennsmb pbIHOYHbIE MO3Uyuu MUou-
asmobyca. B pamkax «aemobycHoli» rnpoepammbl «Raba» cmaHym
docmynHbIMU MeHee WyMHble, 6onee wadswue okpyxaroulyto cpedy

2ubpudHble asmobychl, pacxodyowue MeHblWe 20pryezo.

YeenuyeHue o6bemos npouzeodcmea MemasiudecKux KOHCMPpPYK-
yuli B0O3MOXHO U Ha 6a3e HbIHEeWHUX nokynameneu, o0Hako, 6na-
200apsi a¢ghghekmuBHOU MeXHOI02UU CHUMAaeM 803MOXHbIM pacuiu-
peHue Kpyza rnokynamenel. Ha nocnedyrowue 200bl Mbl 3annaHu-
posanu KanumarsoeoXeHus, Komopble yeneHanpasneHHo 6ydym
ysenu4yusams Mpou3sodCMeeHHbIE MOWHOCMU U 108bIams mex-

HOI02U4ECKULl YPOBEHb.

YeenuyeHue moujHocmetli cbopku, Hapsdy ¢ mpaduyuoHHoU rpo-
dykyuell B0OEHHO20 HasHa4YeHUs, BO3MOXHO U Ha 6a3e rnpou3sood-
cmea waccu Onisi NoxapHbIX MalWuH, U 8 asmobyCHOM ce2MeHme.
Crniekmp asmobycos eknroyaem u Mudu-asmobychbl 8 UCMOTHEHUU
EB6, u pasnuyHbie eopodckue u npuaopodHble agmobychkl, Komopbkle
rnocmynatom 8 BeHeputo, bnazodapsi koonepayuu mexady Hawel

komnaHuel u «\Volvoy.
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‘ ‘ Innovation-led,

focused growth strategy,  paspabomku, 0CHOBaHHbIE Ha

DoKycupo8aHHkIU pocm,
based on customers' 3anpocax rnokyriamenel — 3mo
demands — this is the sensiemcsi 0guzameriem pocma

engine of Raba's growth. § § KoMnaHuu «Rébax.

hrough its innovation-led, focused growth strategy
based on the reinforcement of its research
and development potential, close customer co-
operations and commitment to quality, the Raba Group
has strengthened its position at the leading edge of the
global automotive industry. Our operation is based on the

following solid values:

m Innovative skills and knowledge base

m  Engineering expertise, creativity and customer-oriented

specialists

m  Complex services ranging from design and testing

through development to production

m  Quality approach and first-rate customer service — we
target the highest categories of customer care and

product quality

Raba is pursuing its designated strategy, while continuously
strengthening its competences and maintaining its
competitiveness, in consideration of the importance of

environmental awareness.

pynna «Raba», 6nazodapsi ¢okycuposaHHol cmpa-
meauu pocma, pykogodumMol UHHO8aUUSIMU U Harpas-
neHHou Ha ykpenneHue nomeHyuana HAOKP, Ha mec-
Hoe 83aumodelicmeaue ¢ rnokynamensamu, a makxe brnazodapsi ab-
coslloMHOMYy npuopumemy kadyecmea, cymesna yKkpenums ceoe Me-
cmo Ha rnepedosbix no3uyusx 2nobanbsHo2o aemonpoma. Hawa

dessmenbHOCMb 3UX0emcs Ha cnedyfotuux UeHHocmsx:

[ cmpemiieHue K UHHosauyusm u 6asa 3HaHuUU

[ UHXeHepHbIl orbim, meopyeckull modxod, komaHOa creyua-

Jsiucmos, d)OKycupymuaﬂ c80e 8HUMaHUe Ha KlmueHmax

n KOMIIIIeKCHbIe ycryeu, oxeamblgatoujue ece ¢hasbl om npo-
eKkmuposaHus, mecmuposaHusi, paspabomku Ao npoussoo-

cmea

n akyeHmuposaHue kadyecmea, nepeoknaccHoe obcnyxuea-
HUe nmokynamenel — Mbl Hayeunucb Ha 0CMuXeHue 8bi-
covaliwux kameeaopull ypo8Hs obcnyxueaHusi u kadecmea

npodykuyuu

«Raba» udem sneped no nymu, onpedesrieHHOMY KopropamugHoU
cmpameauel, npu nepmMaHeHmMHoOM pa3sumuu KoMnemeHyud, co-
XpaHeHuUU KOHKYpeHmMOoCrnocobHOCMU U C y4emoM 8axHOCMU 3KO-

f102uyecKkoll Co3HamesnnbHocCmu.
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‘ ‘ Our objective
Is to turn the RFI
into one of Europe’s

acknowledged

development centres. Y §

aba Development Institute (RFI) was established

four years ago to strengthen our stand-alone

development and testing capabilities and
to support our developments through state-of-the-art
infrastructure, special automotive engineering software
and a test laboratory. Our strategic objective is to turn
the RFI into one of Europe’s acknowledged development
centres in certain product segments. The developments
implemented during recent years, together with the results
achieved jointly with our international partners, provide a
high supplier prestige and mean good references towards

new markets and customers.

Following the market launch of the Raba axles developed
for Claas’s flagship product, the 500+HP universal Xerion
construction equipment, we carried out further developments
with added contents, the double-wheeled steering system,
for instance, a technological element required on North
American markets in the first place. This solution was
launched during the first quarter of 2014. The product
development project was implemented within the framework
of the Raba Development Institute, in close cooperation with
Claas. The recognition of Raba’s development capabilities is
reflected by the Supplier of the Year title awarded to Raba by
Claas in the category of innovations.

The axle developed jointly with John Deere, the global
leader of agricultural vehicles in the high-end segment of

agricultural vehicles, provides the drive and steering of one

Mbi Oobusaemcs moeo, Ymobbl

VIHXXUHUPUH208bIU UeHMp 8

riocrnedyroujue 200bl cmars 8

Eeporne 00OHUM U3 rpu3HaHHbIX

ueHmpos HUOKP.

HXUHUpuUHao8bIl yueHmp Raba (RFI) 6611 co30aH ye-

mbipe eoda momy Ha3ad ¢ Uesiblo yKpensneHus ca-

mocmosimersnibHbIX pa3pabomok u 803MOXHocmel
mecmupogaHus npu noddepxke camol coepeMeHHOU UHgpa-
cmpyKkmypebl, crieyuanbHbiX UHXEeHEePHbIX Mpoz2paMMHbIX obe-
crieqyeHuli u nabopamopuu 0519 mecmupogaHusi. Cmpameeau4ye-
CKYI0 yerb Mbl cchopmynuposanu credyrouwum obpazom: NHxu-
HUPUH208bIl yeHmp 8 nocredyruue 200bl O0/IKEH cmamb 00-
HUM U3 rpu3HaHHbIX 8 Espone yeHmpos HUOKP no onpede-
neHHbIM ceameHmam usdenul. Paspabomku npowedwux nem,
pesynbmamsi, docmuaHymsle 8 mecHoM 83aumodelicmeuu ¢
mexO0yHapoOHbIMU napmHepamu, obecriequsarom pecmux
HadexHo20 mocmasuwuka, U si8/iiloMcsi Xopowum peKkomeHoa-
mesbHbIM MUCbMOM MPU 3a80€8aHUU HOBbIX PbIHKO8 U 8bisigie-

HUU HOB8bIX roKynamersnedu.

lMocne nosieneHusi Ha pbiHKe crieyuanbHO paspabomaHHbIX Ha-
wum npednpusmuem Mocmos Ofsl yHusepcasbHbIX CU08bIX
mawuH Xerion (6onee 500 n. c.), Aenarwuxcs grazmaHoOM
komnaHuu «Claas», mbl npodosxasnu danbHeliue ycosepuweH-
cmeosaHus. lpumepom sienissemcsi d8yxKonecHasi cucmema py-
neHusi, socmpeboeaHHas npexode ecezo Ha pbiHkax CesepHol
Amepuku. dmo Hoswecmaeo 6b110 88e0€HO 8 Nep8oM Kgapma-
ne 2014 e. [JaHHasa pa3pabomka Obiia ocywecmeneHa 8 pam-
Kax MHXUHUPUH208020 UeHmpa 8 MecHOM compydHuyecmee
c pupmoli «Claas». [MpudHaHUeM HawWux UHHOBAaUUOHHbIX CIMO-
cobHocmeli cmasio mo, ymo ¢pupma «Claasy» ommemurna Hac

kak lMocmaswuka 2oda.
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of the largest in size, highest capacity and highest efficiency

tractors worldwide. This product was developed on an
ongoing basis, in 2014 together with John Deere, within the
so-called VAVE development programmes. The success of
the cooperation is shown by John Deere’s classification of

Raba as one of its key suppliers.

Based on the success of the John Deere and Claas deals,
our medium-term objective is to begin between 2015
and 2018 the development of an additional axle or drive
(Claas, John Deere) for a high-end heavy tractor within the

agricultural sector.

Negotiations are underway about further sales of the
Raba-developed, CTI (central tyre inflation) version of the
MAXS (Modular Axle System) axles. The product features
special engineering solutions; the differential lock with
disks and the tyre inflation system widely used in military
vehicles further improve off-road capabilities and extend
the load bearing limits of the axles and tyres. In this area
new customer versions were developed, deliveries were
concluded in 2014.

A new axle was developed for one of our Russian partners,

serial production began in the last quarter of 2014.

The development of the reinforced portal axle commenced
in 2012 was concluded in 2013, the first lifetime tests were
performed during the last quarter. In 2014 these tests were

successfully concluded.
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B pe3ynbmame coemecmHol pazpabomku ¢ 8edyu,umM MUpo8biM
npoudgodumenem cesbCKOX035UCM8eHHOU MexHUKU — Komna-
Hueli «John Deere» — mocm On1s 00HO20 U3 cambix 60nbWUX, ca-
MbIX MOWHbIX U Hauboree aghhekmueHbIX mpakmopos obecne-
yueaem npugod U pyreHue CeslbCKOX035UCMEeHHbIX MawuH
sbicwell kameeopuu. [podykyusi pa3pabamsbiganacb nepma-
HEeHMHO, 8 paMKkax mak HasbigeaeMmbix npoepamm VAVE. Ycnex
compydHuyecmea nodmeepxdaemcss u mem, ymo 8 2014 200y
pupma «John Deere» omHecna Hac K Kameaopuu K/1to4e8biX no-

cmasuwukKos.

Ucxods us ycrnexa ezaumoodelicmeausi ¢ 08yMs KIto4e8biMu nped-
npusmusmMu, MpPou3eoOAUUMU CE/IbCKOX035IUCMBEHHYI0 Mmex-
HuUKYy, 8 nepuod mexdy 2015-18 eodamu Mbl HaMepeHbl Ha4amb
pazpabomku mocma unu 0guzamerns 01 MsXXeno20 mpakmopa

sbicwel kameeopuu (Claas, John Deere).

B 2014 200y mbi npogodusnu nepeeogopsl 0 danbHeliwux npoda-
xax eepcuu CT| (cucmema yeHmpanu3o8aHHOU HaKa4yku WUH)
mocmoe MAXS (Modular Axle System). B amom npodykme co-
yemaromcsi 0cobeHHble mexXHU4Yeckue peweHus: npuMeHsieMbl
dugppepeHyuanbHbili 3aMOK U pacnpocmpaHeHHas Ha 80€HHbIX
MawuHax cucmema Hakayku WuH euwje 6onbwe ynyduwaem «8He-
OopoXXHbIe» Kayecmea u pacwupsiem ouana3oH 803MOXHOU Ha-
2py3Ku Ha MOCmbl U Ha WuHbl. Mbl paspabomaru Ho8ble eepcuu

0na nokynameneu, a nocmasku 8 2014 200y yxe cocmosnuch.

[ns 00Ho20 U3 Hawux pocculickux napmHdepos Mol pazpaboma-
11U HOBbIU MOCm, cepuliHoe MPou38odcMeo KOMOpPO20o Ha4anochb

6 yemeepmowm keapmarie 2014 a.

The construction development of the angle-drive for the
360 bus axle is still underway, in consideration of the
increasing quality demands and anticipated expectations
of the customers. The lifetime tests of this product were
performed on the new test equipment already. In 2014 we

started deliveries of new axles to a Turkish bus manufacturer.

The Matlab-Simulink programme, a leader in engineering
simulation and the D-Space prototype electronic system
were introduced. These are used intensively throughout
the design process, integrated into the work of the Raba
Development Institute, in projects including oil management

and gear calculations.

Important steps were taken in the Oil management project,
the principal aim of which was to introduce intelligent
systems in the product portfolio of Raba Axle Co. The
project is expected to be concluded during the first quarter
of 2015, contributing to the increased competitiveness and

environment friendliness of our products.

Havaswuecs e 2012 200y pa3pabomku ykpenneHHo20 gedyujeeo
rnopmarnsHo2o mocma 8 2013 200y 3agepwiunuck, nepebie mecmal
10 cpoKy cnyx6bil 6binu nposedeHbl 8 Nep8om keapmare. Bece uc-

bimaHusi ¢ Xopowum pe3ynbmamom 3asepwunuck 8 2014 200dy.

Bedymcss pabombl 1o ycogepuweHcmeosaHu KOHCMPyKuuu
yenogoeo pedykmopa mocmos cemelicmea aemobycos 360, ¢
yuyemom go3pacmarowux mpebosaHull U 83biICKamebHOCMU r1o-
Kynameneu. VicnbimaHus cpoka cnyx6bl npo8oounuch yxe Ha
Hogom obopydosaHuu 0nss mecmuposaHus. B 2014 200y mbl Ha-
4asiu nocmaeku HO8bIX MOCMO& MypeykKomy rnpouseooumerto

asmobycos.

Mb1 8Hedpunu npoepammHoe obecnevyeHue Matlab-Simulink, sie-
nsoweecs edywum 8 obrnacmu UHXeHepHoU cuMmynayuu, u cu-
cmemy anekmpoHuku D-Space 0ns npomomunos, KOmopbiMU 8
rnpouecce MpoeKkmuposaHusi Mosib3yemMcsi 8eCbMa UHMEHCUBHO,
uHmeepupys ux 8 desimesibHOCMb MHXUHUPUH208020 UeHmpa 8
crydae makux npoeKkmoe Kak yrnpasseHue Mac/iom U UHXeHep-

Hble pacyemsbl no 3ybyamsimM nepedayam.

BaxHble waau cOenaHbl 8 Mpoekme rno ynpaereHuo Macriom,
2/1a8HoU Uenblo Komopozao signisemcsi HeOpeHue 8 nopmaerb
npodykyuu «Raba Futémii» uHmennuzeHmHbix cucmem. 3asep-
weHue npoekma 3annaHupogaHo Ha nepeabit keapman 2015 2., u
MbI paccyumsigaemM Ha mo, Ymo Hawa rnpodykyusi cmaHem ewe
6onee KoHKypeHmocrnocobHolU u euje meHee obpemeHumerb-

HoU 015 oKkpyxatrou,el cpedsbl.
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‘ ‘ Recruiting and

retaining the most

highly skilled labour
force is a top priority
for Raba. % 9§

> GOALS AND KEY ELEMENTS
OF THE HR STRATEGY

Gyér and the region of Western Transdanubia are among
the most dynamically developing areas in Hungary. Owing
to the large corporations active in the region, it has become
a leading automotive hub in Central Eastern Europe. As a
result of the ongoing development, the demand for qualified
staff is also increasing, which is a challenge HR specialists
find difficult to meet. Recruiting and retaining the most
highly skilled labour force is a top priority for Raba, as
well. To this end, it is among the strategic goals of the HR
organisation to forge close cooperation with educational
institutions and to engage in long-term partnerships with

the key players of the region.

One of the principal tasks of Raba’s HR organisation is to
develop the existing key personnel, as well as to find and
recruit new specialists securing adaptability and flexibility
on the market. Specialist recruitment is ensured through
the close cooperation with the training institutions, as well

as through ongoing training and in-house courses.

With the development of Raba’s career path model, we
aimed to assist in the training of excellent specialists, from
vocational training, through university education to PhD
studies, in line with the company’s strategy, and to offer

employment to the most outstanding trainees. This allows

new entrants to gain practical skills, knowledge, practice

and contacts specific to Raba’s special needs and to work,

Lt KomrniaHuu «Rabay

UCKITIOHUMESTbHO 8a>KHbIM

80r1POCOM A8riAemcecs 80CriO/IHeHuUe

Kaapoe, 8blAe/IeHue

U coxpaHeHue Hauboriee

KeanuguuuposaHHbIX Kadpos.

» LEJIN, KITOYEBbIE 3JIEMEHTbI
CTPATEIU YTIPABJIEHUA
YEJIOBEYECKUMU

lopod Aeép u 3anadHo-3adyHalickuli peguoH sisnsiemcs Hauboree
OduHamu4yHO  passusarowelics  meppumopueli 8  BeHepuu.
brnazodapsi pabomatowum 30ecb npednpusmusiM Ha Ce200Hs
peauoH cmars 00HUM U3 0rpeodensaowux UeHmpos asmomMobunsHoU
npombiwneHHocmu 8 BocmouHol u LleHmpanbHol Eepone. B
pe3ynbmame MepMaHeHMHO20 pa3gumusi eo3pacmaem U
nompebHocmb 8 XOpowux creyuasucmax, 4Ymo sensemcs
bonbwum 8bI3080M 0Ond omdenos kadpos npednpusmud. ns
KoMmnaHuu «Raba» makxe s18n1siemcsi UCKIIOYUMETbHO 8aXHbIM
80MPOCOM  80CMOMIHEHUE  Kadpos, HaxoxOeHue Haubonee
KeanuguyuposaHHbIX Ceyuanucmos U ux 3akpenneHue. IMeHHo
noamomy e 4ucrsie cmpameauyeckux yenel Hawel opaaHusayuu
10 yrnpassieHut0 4es108e4eCKUMU pecypcamMu s18/19emcsi mecHoe
g3aumodelicmeue ¢ y4ebHbIMU 3aseldeHUsMU U HanaxusaHue
00/120CPOYHBIX MapMHEPCKUX OmHoweHUl ¢ onpedensrouumu

y4YacmHuKamu XU3HU pesuoHa.

OpeaHusayusi o ynpaeneHUr 4Yeroeeyeckumu pecypcamu
cyumaem cgoeli 0CHogHoU 3adayell rosbiweHue Keanugukayuu
UMERWUXCA  K/THYesbIX Creyuanucmos, 8biseieHuUe HO8bIX
Kkadpos, 0ocmamoyHo 2ubKUX U yMetouwux npucrocabnueamscs K
mpebosaHueM pbiHKa, U Ux npuanaweHue Ha pabomy. BocrionHeHue
kadpos Mbl obecrneqyusaem 3a cyem mecHO20 compydHuyecmea
C y4yebHbIMU 3a8edeHUsIMU, a makxe 3a c4yem [OCMOSIHHO20

nosblweHus Ksanud)u;(auuu uopeaHusayuu cob6CmMeeHHbIX Kypcos.

3a cuem paspabomku cobcmeeHHOU MOOesiu XU3HEHHO20 nymu

MblI cmpeMusiucb K 8ocriumaHur OMmIJluU4HbIX creyuasnucmos om
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with great confidence and sufficient independence within
a short period of time. The career path model introduced
in 2012 is expanded each academic year with additional

students, many of whom are already employees of Raba.

Within the special model of the dual training system tailored
to Raba’s needs, we concluded cooperation agreements
with the key secondary vocational and higher educational
institutions of the region. In the spring semester of 2014 a
new subject was introduced for the mechanical engineering
students of the Gydr University. The new course attracted
an unexpectedly high number of students. The promotion of
engineering careers is a task of strategic importance for the
company. This collaboration further strengthens the know-how
transfer between industry and schools, as well as the training

in professions that meet the demands of the labour market.

Réaba attaches special importance to the professional and
skills training of our existing staff, thus we allow, based on the
annual training plan, each of our employees to participate
in the most advanced trainings and developments. Regular
monitoring of the strategic objectives and results achieved
strengthens the commitment of our employees towards the
company. To produce products of outstanding quality, staff
with outstanding expertise is required, therefore internal
professional trainings focusing on quality, continued in
Raba in 2014, as well.

Réaba operates a moving wage system linked to strategic
objectives and performance, which was extended to apply
to all of our employees in 2014. Additionally, an incentive
programme for our blue-collar workers was launched. The

aim of the programme is to ensure that our employees get

npogheccuoHanbHO-MexXHU4YEeCK020 06pa3oeaHusi Yyepes ebicuiee
obpasosaHue 0o ronyyeHuss dokmopckol cmeneHu. Jlyqwum Mol
npednazaem pabomy. Smum cambiM MOXHO obecriequms Mo, 4mo
pabomHUKU yxKe Ha repabiX mopax ceoe2o mpydoso2o nymu umerom
cneyuarbHble «pabosckue» 3HaHUS, HaeblKu U KOHMakmsbl, U 8
meyeHue AocmMamoyYyHO KOPOMKO20 rnepuoda 8pemMeHU OHU Moaym
yxXe camocmosimenibHO pabomamb Ha c80UX paboyux Mecmax.
BHedperHasi 8 2012 200y moderib XU3HEHHO20 NMymu 8 meyeHue
Kaxd020 y4ebHO20 200a HacHumbieaem gce bosnbwe cmydeHmos,

U3 KOmopbIx MHO2Uue yXXe A8IIAIMCA Hawumu cornpy@HUKaMu.

B nipucrniocobneHHol Kk Hyx0am Hawezo npednpusmusi dyanbHou
cucmeme obpa3osaHusi Mbl 3aKo4uiu 002o8op compyoHu4Yecmsa
c onpedensawuMu cpedOHUMU U 8bICUIUMU y4ebHbIMU 3a8e0eHUsIMU
peauoHa. B eecenHem cemecmpe 2014-20 200a 6 Obepckom
yHUsepcumeme Mbl 88eslU HO8YH OUCUUNIUHY Ofsl UHXeHepos-
MexaHuKos, kKomopasi 8bl38ana bonbwol uHmepec. lNonynapusayus
mexHuU4Yeckux rnpogpeccull sienssemcs Ons Hawea20 rnpednpusmus
cmpameeauyecku 8axHoul 3adayel, compydHU4eCm8o yKpernnasgem
mpaHcghepm 3HaHull MexAy MPOMbIWIEHHOCMbIO U y4yebHbIMU
3asedeHusiMu u criocobcmeyem od020mosKe crieyuaaucmos 8

coomeemcmeuu ¢ pbIHOYHbIMU nompe6Hocmmvlu.

«Réba» cuyumaem  UCKIOYUMENIbHO  8aXHbIM  [0B8bIWEHUE
npogpeccuoHanbHol Keanugukayuu u criocobHocmed, nMoamomy
Ha oCHosaHuu 20008bIX M/1aHO8 0byYeHUs Mbl 8Cex compyOHUKO8
goe/iekaeM 8 caMble CO8PeMeHHble Kypcbl. [TocmosiHHBbIL
MOHUMOpUHE ~ cmpameauyeckux ueneli U  OOCMUEHYMbIX
pesynbmamoe yKpennsem npedaHHOCMb compyOHUKO8
npednpusmutro.  [ns npousgodcmea npodyKyuu Omau4Ho20
Kadecmea HyXHbl OMIIUYHO 10020MO8/IeHHbIE COMPYOHUKU,
nosmomy u & 2014 200y Ha npednpusmuu npodo/mKanuch
8HYMPEHHUE KYpCbl MOBbIWEHUS]  K8anugukayuu, Komopsble

GhoKycuposanuck Ha Kayecmso.

a share from the profits generated through the efficiency
increase. This performance-based reward allows for a

continuous increase in the motivation of our staff.

Ensuring competitive wages is important to Raba and it is
provided through improved efficiency, business objectives
(profitability, quality improvement, stock reduction)
attained and reduced staff turnover. It is our goal and
our interest to ensure that our employees receive an
equitable remuneration, based on corporate and individual
performance. The importance we attach to the recognition
of our employees is also underpinned by the non-financial

benefits we provide to boost their satisfaction.

» OTHER HR MEASURES TAKEN IN 2014

m In 2014 Raba Axle Ltd. carried out a number of
professional and language trainings using European
Union funding (within the TAMOP — Trainings at the
workplace at Raba Axle Co. Ltd. project). Among
professional trainings, an area of special importance

was the training in cutting technology.

m  The range of people holding the title Raba Master has

furtherincreased. This title is awarded by Raba to the most

outstanding specialists with the highest performance.

They possess the additional knowledge and experience
that strengthens our system of mentoring and can lay the

foundation for combining tradition and innovation.

m  The Raba Mustang Award was established to recognize

innovative ideas of our employees and working groups.

The aim of the contest is to motivate employees committed

Ha npednpusimuu eHedpeHa cucmema onnambsl mpyda, mMecHO
83aumocesizaHHasi co cmpameeaudeckumu uensmu. B 2014 eody
ama cucmema ornnamsl yxe oxeamuna ecex compyoHukos, u 0ns
¢usuyeckux paboyux bbina eeedeHa MpoespamMma Momusayuu.
Lenbto npozpammbl siensiemcsi mo, 4mobbl pabomHukam makxe
8bIMn1a4ueanuchb rnoowpeHuss 8 cyem npubbinu, Mony4YeHHouU 6
pesyrnbmame rogblweHus 3¢hhekmueHocmu, 4em Mbi euje bonbuwe

MOXeM nosbiwame 3auHmepeco8aHHoOCmMb paboOMHUKOS.

Ob6ecreyeHue  KOHKYpeHmocrnocobHoli  3apabomHoli  nnamel
cyumaeM BaxHbIM, [OCKO/IbKY OHa OCHO8aHa Ha 08blueHUU
agphekmusHocmu, Ha OOCMUXEHUU KOMMep4Yyeckux uenel
(MpubbinbHOCMb, yryHWeHUe Kadecmea, COKpalyeHue 3anacos)
u obecrieyusaem cokpaweHue mekyyecmu Kadpos. Mbi
3auHmepecosaHbl 8 MoM, 4Ymobbl Hawu pabomHUKU Mosydanu
AocmoliHyl0 KOMMeHcayur, OCHOBaHHY Ha UHOUBUOyaslbHbIX
docmuxeHusix. [ns Hac 8axHo, Ymobbl pabomHUKU Yyscmeosasu
ysaxumesibHoe OMHOWeHuUe, U Mbl CmpeMuMcsi crnocobecmeosams
ux ydosremeopeHHOCMU MamepuarbHbIMU, U He MamepuarbHbIMU

A080/1bCMBUSIMU.

» [MPOYUE MEPbI B OBJIACTU
YEJIOBEYECKUX PECYPCOB B 2014 rogy

] «Raba Futémii» 3a cuem esponelicko2o epaHma (8 pamkax
npoekma TAMOP — o6y4eHue Ha paboyux mecmax, 8 000
«Raba Futomii Gyarté») obecneyuso dnsi ceoux pabomHuUKo8
B803MOXHOCMb y4acmusi 8 HECKOJTbKUX MPOgheCccUoHanbHbIX
U A3bIKOBbIX Kypcax. B obrmacmu npogheccuoHanibHO20
obyyeHusi ocoboe 8HUMaHue ydensanocb 0by4YeHUIo

MexHUKe pe3KU C KOMIboMepPHbIM yrnpasrieHueM.
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to the company and to nurture innovative spirit and raise
the number of innovative ideas. A number of outstanding
works were submitted to the contest in 2014. In the end,
the award was given to the cross-functional team involved

in winning the position of key supplier of John Deere.

m  True to our ftraditions, the Raba Family Day was
organized in 2014, as well. The point of this event, in
addition to recreation, was to increase commitment
and loyalty towards the company, as well as to raise

employment satisfaction.

» OUR VALUES

Upon developing our corporate culture, great emphasis
is put on developing an atmosphere at the workplace
that allows our employees to work and collaborate within
their team, among organisations and together with their

counterparts with adequate qualifications.
Accordingly, the core values of the company are:
m  stable and long-term employment opportunities

m  aHungarian company of proud traditions,

active in the international arena
m  diverse tasks, which are challenging and enriching
m  promotion and training opportunities
m  recognition, acknowledgement of performance
m  tradition and innovation

m  friendly workplace atmosphere.
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[ Yeenu4unacb 4ucneHHocmb pabomHUKO8, OMMeYeHHbIX
38aHueM «Paba macmep». dmo nyqwue creyuanucmsi ¢
makum 06bemMoM 3HaHUU U ornbima, komopbil ewe 6onbwe
yKpennsem 8HeOpeHHyr Ha npednpusmuu cucmemy
MeHmMopoe U obecrieyusaem 603MOXHOCMb COYemaHus

mpaduyul ¢ UHHosayusmu.

] Mpus «Raba Musztang» npedHa3HavyeH Ons npu3HaHUs
UHHOBaUUOHHbIX udeli pabomHukos unu paboyux epynn.
Llenblo KOHKypca signisiemcsi noowpeHue pabomHukos u
ux 3auHmepecosaHHocmu 6 pa3pabomke uHHosauyul, 8
ysenu4yeHuu konuyecmea HoeamopcKkux udet. B 2014 eody
Ha KOHKypc 6bl10 npedcmasneHo HeCKOIbKO OMIIUYHbIX
pabom. [Mpu3 3agoesasia kKomaHOa, Komopas 8/10XKuJsla C80H
nenmy e mo, Ymo Hawa KoMnaHusi rnosy4yuna ammecmauuro

Krro4yeso20 nocmasujuka coupmsl «John Deerex.

] B 2014 200y Mmbl cHOBa npoeenu mpaduyuoHHbIU
AeHb cembu compydHukoe «Raba», enagHolU uesbo
Kkomopozo, Hapsdy ¢ omObIXOM U pa3efneyeHusimu, 6bi1o
yKpernneHue nosnbHocmu pabomHUKO8 U Mo8bleHUe UX

ydosnemeopeHHOCMU.

» HALUU LIEHHOCTHU

lMpu ¢bopmuposaHuu Kynbmypbl npeodnpusmusi Mbl OYeHb
b6onbwoe sHUMaHue yderngem co3daHur makou ammocgepsbl, 8
Komopol keanuguyuposaHHble compyOHUKU ymetom pabomamab
8 KomaHOe, cmpykmypHble  rnodpasdesieHUss  CrocobHbl

83aumodelicmeogams Opya ¢ Opy2oMm.

CoomeemcmeeHHO caMbIMu 607bWUMU  YEeHHOCMSAMU

Haweza0 npednpusimus cyumaem credyruwue ¢hakmopbi:

> OUR VISION

We are creating a workplace for our staff that provides,
upon continuous challenges, financial security, professional
development and opportunities for personal growth. Our
aim is to ensure that each of our employees goes down a
path in his personal development that leads to the leading

edge of the automotive industry.

It is committed, highly qualified employees pursuing the
strategic and business objectives of the company that
represent the key competence, through the nurturing
and maintenance of which the company can excel. It is
important for Raba to create jobs that are attractive at a

nationwide level, as well.

m  cmaburnbHas, 00/120CpOYHas 3aHSMoCMb

m  pednpusmue ¢ mpaduyusiMu, CHUCKasuwee

asmopumem Ha MexdyHapoOHoU apeHe

u 8b1308bI U pasHoo6pasHb/e 3adayu, rnoasosnsrujue

passusambcCA

u 803MOXXHOCMb y4UmbCA U npo@eueambcn no

JlecmHuue paHaos

B ysaxeHue U rMpusHaHue uHousudyarsibHbIX

docmuxxeHul
m  mpaduyuu u uHHosayuu

m  OpyxenobHas ammocghepa Ha paboyem mecme.

» HALUE BUOEHUWE BYYUEIO

Mbl co3daem makue pabodue Mmecma, Komopble Hapsdy ¢
MocCmosiHHbIMU  8bI308aMmu, obecriequsaom 05151 coOmpyOHUKO8
B803MOXHOCMb POGHeCcCUOHaIbHO20 pocma U 8bicmpausaHus
rnepcoHasnbHol Kapbepbl. Mbl cmpemumcs K momy, 4mobbl
mpaekmopusi TU4HO20 pocma Kosinee npusoduria ux Ha nepedosbie

nosuyuu mpchnopmHoD npomMbiwrieHHocmu.

Boeicokuli  npogheccuoHanu3m  compyOHuUKos, pabomarouwux
¢ nonHol omdayell Mpu ocyuwecmesieHuu cmpameaudyeckux
u  KomMmepyeckux uenet, sensemcsi mol  eaxHelwel
KoMmnemeHyuel, Komopas nomozaem rnpednpusamuto docmuaams
uckmoqyumernbHbIX pedynbmamos. KomnaHus «Raba» cyumaem
nepgooyepedHol 3adayveli co3daHue U 8 pecrnybrnuKkaHCKOM

macwmabe npusrnekamersibHbIX pa60qux mecm.
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Hauwe npedrpusmue

‘ ‘ Raba applies a quality

rpumMeHsaem cucmemy
management system

yripaerneHusa Ka4ecrmeom,

encompassing every
oxeamablearowyro ece 3rieMeHNbl

element of the production

and supply chain. % Y

aba Nyrt. has set high standards of quality
and strives to raise the standard of production
processes every year accordingly. In line
with these principles, our company applies a quality
management system encompassing every element of the
production and supply chain in order to achieve maximum
customer satisfaction. Quality-oriented approach is of top
priority for our employees in performing their tasks and the
operation and ongoing development of our systems are

viewed as shared tasks of all members of our organisation.

» KEY RESULTS OF 2014

I. QUALITY APPROACH,
QUALITY ASSURANCE TOOLS

As part of the operation of our company, special attention
is paid to quality management tools, a key element of
which is the training of our employees to adopt a quality
oriented approach. To this end, in 2014 nearly 300
workers attended general quality approach training. The
Quality Circle Programme established earlier continues
to function successfully, the quality awareness of our staff
has further increased, owing to their involvement in quality

development processes.

Last year we began developing the digital tracing to

support product technology development and we are also

UuernoyKu ripouseoocmea u

cHab)xeHus.

aba cmasum neped coboli ebicokue mpebosaHusi Mo Ka-

yecmey, U coomeemcmeeHHo u3 eoda 8 200 cmpemumcsi

K yny<weHuro kKayecmea rpou3go0cmeeHHbIX MPoueccos.
UmeHHO noamomy 0nsi docmukeHUs1 MakcumaribHol y0o8rnemeopeH-
Hocmu rokynamenel Hawe npednpusmue npuMeHsiem cucmemy
yrpaseHusi Ka4ecmeoM, 0X8ambl8aroWyt0 8Ce 3r1eMeHMbl Uernoy-
Ku rpoussodcmea u cHabxeHusi. Borpoc kayecmea 071 Kaxx0020 co-
mpyOHuUKa rpu 8bIMOMHEHUU UM C80UX 3aday seissemcsi npuopumem-
HbIM, U 8Ce YrlieHbl Hawel opaaHusayuu cyumarom obwel 3adadel
HanaxeHHoe (byHKUUOHUPOB8aHUE U MOCMOSIHHOE passumue cucmenm,

HaripaeJsieHHbIX Ha obecreyeHue HeU3MEHHO 8bICOKO20 Kadecmaa.

» BAXXHEWLUUE PE3YJIbTATbI 2014 FO4A

1. IPUOPUTETHOCTb KAYECTBA,
CPE[LICTBA OBECTIEHEHWA KAYECTBA

Mbi ocoboe sHumaHue ydenseM UHCMPYMeHMapuro yrpasneHus
Kayecmeom, U op2aHUYHOU Yacmbto 0essmesibHoCmu Hawezo rnpeo-
npusmus siensiemcsi oby4eHue compyOHUKO8 C yropoM Ha Kaye-
cmeo. B 2014 200y npumepHo 300 compyOHUKO8 npuHUMaso y4a-
cmue 8 Kypcax, HaueneHHbIX Ha BHEOPeHUEe CO3HaHUs npuopumem-
Hocmu kavyecmea. PaHee eeedeHHasi npozpamma Quality Circle
Oaem o4eHb xopowue pe3ynbmambl, U bnazodapsi 8081€4YeHUI0
pabomHuUKo8 8 rpoyecchl pasgumusi Ka4yecmsaa 8 Hux ewe bonbwe

YKpenumnocb cCoO3HamersribHoe cmpemMiieHuUe K kKadecmsy.

B npownom eody mbl Hayanu padpabomky cucmembl 4ughpoego-

20 omcriexueaHus pa3sumus ﬂpOUSGOOCmSeHHOEI mexHorsoauu, u
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working on a production tracing system encompassing all

areas of production.

In April Raba Axle Co. Ltd. underwent a comprehensive
audit, when ISO/TS, KIR and MEBIR audits were performed
at the subsidiary. All three reviews were concluded with
a positive result. The auditors found that the company is
developing in accordance with the principles of quality
management and it was also confirmed that Raba does
everything in its power to achieve savings in energy

consumption. In response to the development proposals

formulated in the final reports of the reviews, Raba Axle Co.

Ltd. developed short-term and long-term measures.

Il. EFFICIENCY PROGRAMMES
WITHIN THE RABA GROUP

Last year a special comprehensive efficiency improvement
and cost cutting programme was implemented, as part
of which Kaizen processes were carried out. This tool
based on the Japanese quality philosophy helped us
systematically reveal loss-making processes within our
operations, while improving our processes and the quality
standard of the Raba products through the continuous
development of standards and processes. In 2014 three
Kaizen processes were implemented, two for knuckle and
one for axle production, however the programme impacted

the entire manufacturing process.

Ill. MAJOR QUALITY ASSURANCE
MEASURES IN 2014

The advanced quality assurance programme adopted by
the Raba Group was further fine-tuned last year, due to
our continued audit of our suppliers and of our supplier
development programme. Within these, customer audits were
performed at ten of our partner companies and by revealing
and correcting the faults and defects, the quality of the
products supplied was kept under control, as a result of which
we successfully reduced the number of inadequate products
in our production process. The performance of our employees
making an outstanding contribution to the programme, which
resulted in considerable savings in the cost of reject from our

suppliers, was recognised by the Raba Mustang Award.
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celiyac pabomaem Had paspabomkoli cucmembl omcrexusaHusi
npou3eodcmeeHHO20 fpoyecca, komopasi oxeamum ece obnacmu

npousgodcmea.

B anpene 8 OO0 «Raba Futémii» 6611 nposedeH rnosHbIl ayoum, 8
pamkax Komopoz2o bbina nposedeHa rposepka Ha coomeemcmeaue
cmardapmam ISO/TS, KIR u MEBIR. Pe3ynsmambl mpex rnpogepok
6biu nonoxumernbsHbIMU. Ayoumopbl MOOYepKHYIU, Ymo npeodnpu-
smue pa3susaemcsi 8 COOM8eMmMcmauU ¢ NPUHYUNamu ynpasneHusi
Kkayecmeom, u Yymo «Raba» 0enaem ece 803MOxxHOe 07151 COKpauje-
Husi pacxodoe Ha aHepauto. B omeem Ha npedycmompeHHbie 8 3a-
KnroyeHusix aydumopos pekomeHdayuu OO0 «Futomi» paspabo-

marno rnnaH HemeOneHHbIX U OOJ'IZOCPOLIHHX mep.

II. MPOrPAMMBbI 3®®EKTUBHOCTU B PYIIIE
MPEAMNPUATUN «RABA»

B npownom 200y Mbl posenu npozpammy, HarnpaeneHHyw Ha no-
8blWeHUE 3¢hchekmuBHOCMU U CoKpaujeHue u3depxxek, 8 paMKkax Ko-
mopol 6binu npogedeHa onmumu3ayusi npou3so0CmMeeHHbIX Mpo-
yeccos o cucmeme Kaizen. lNpu nomowu cucmembl, OCHO8aHHOU
Ha AnoHckoU chunocoguu Kadyecmea, Mbl cucmemMamuyecKku 8bl-
sensi.em npouyecchl, 20e obpasyomcesi ybbImku, U makum obpa3om
yepe3 nepMaHeHmMHoe ycoeepuweHcmeosaHue cmaHdapmos Oes-
mesnbHOCMb ModHUMaemcsi Ha ece 6osiee 8bICOKUL YPO8EHb U, CO-
omeemcmeeHHo, ece bosblie yryyuaemcsi Ka4ecmaeo npou3soou-
mou npodykyuu. B 2014 200y 66110 npogedeHo mpu makux rnpoyec-
ca rno cucmeme Kaizen, dsa & obnacmu npousgodcmea nogopom-
HbIX Kynakos, u 00UH — 8 npou3sodcmee ocell, npu4yeM rpozpamma

oxeamuirna oJiIHoCmbio 8e€Cb HpOU3GOOCmBeHHbIl:I npouecc.

1. BAXKHEWLLINE MEPbI 10 OBECIEYEHUIO
KAYECTBA B 2014 rogy

lMpoepamma obecnedyeHusi kavecmaa pynnbi npednpusmul «Rabax
8 rpowsiom 200y bbina euwje boree ycogepuieHcmeaos8aHa, MoCKosIb-
Ky Mbl ripogenu ayoum u npospaMmbl pasgumus Hawux rnocmas-
wukos. B pamkax npoepammbl Mbl nposenu ayoum Oecamu nap-
mHepckux npednpusmud, U Yepe3 8bisis/ieHUe U ycmpaHeHue He-
docmamkos Oepxkanu nod KOHMPOeM Ka4ecmeo nocmaesneHHol
Ham npodyKyuu, U makum obpa3om Mbl 8eCbMa yCriewHo cymenu
coKkpamumb Korudecmeo nocmynarowel 8 Haw rMpou3geodCcmeeH-
HbIU npoyecc Hecoomeemcmaytowieli npodykyuu. JocmuxeHus co-
mpyOHUKO8, KOmMopble HeMasyto f1enmy 810XuIu 8 ocyuecmere-
HUe npoz2pamMbl, HarpasIeHHOU Ha Pe3Koe CoKpaweHue U30epx ek,
rnpoucmekaswux u3 bpakogaHHoOU nPodyKyUU Mocmaswukos, bbinu

Mpu3HaHbl HaMu U 8ce oHU HazpaxdeHbl npu3om «Raba Musztang».

» CUSTOMER ACKNOWLEDGEMENTS IN
2014

It was in 2014 for the first time in the course of our
partnership that one of our key customers, agricultural
machinery manufacturer John Deere awarded the title Key
Supplier to Raba. This is a recognition awarded only to
partners that excel in all five categories examined: quality,
on-time delivery, customer relations, technical support and
pricing and whose objective is to improve quality on an

ongoing basis and to produce world-class products.

The German company Claas, also active in the production
of agricultural machinery awarded the highest, “A”
qualification to Raba Axle Co. Ltd. at its annual supplier
audit. This recognition further strengthened the partnership
between the two companies, which will in the future better
position Raba Axle Co. Ltd. in the competition of suppliers

for new orders.

» [MPU3HAHUE CO CTOPOHbI
HALUNX 3AKA3YUKOB B 2014 rogy

OOuH u3 Hawux eaxHelwux 3aka3qukos, rpousgooumersnb Cellb-
ckoxo3silicmeeHHoU mexHuku «John Deerey, 3a 8cto ucmopuro. Ha-
wux napmHepcKux omHoweHul ernepeasle 8 2014 200y npemuposar
Hawy KOMMaHuK, ommMemue Hawe MapmHepcmeo Kak Kio4egoe
(mocmaswuk kamezopuu Key). Takum rnpusHaHUeMm Mosb3yomcs
MOosbKO NapmHepsbl, Mokazamersiu KOmopbIX 10 8CeM MsiMu Kameao-
puUsiM, — Ka4ecmeo, MyHKmMyasbHOCMb 10CMAagoK, KOHMaKMbI, Mex-
Huyeckas noddepxka, yeHoobpazosaHue — 8bi0arouuecs, U Komo-
pble npecnedyom uesnb NeEPMaHEHMHO20 yryqWweHusl kadecmsa u

npousgodcmea npodyKyuu MUPOBO20 yPOBHSI.

Hemeukas cpupma «Claas», makxe npousgoosiujasi cesbCKoXo3s-
CMeeHHY MexHUKY, Ha OCHosaHUU 20008020 ayduma rnocmasuju-
ko8 ammecmosana OO0 «Raba Futémii» no ebicweli kamezopuu
«A». 3mo npusHaHue ewe bornee ykpenuso napmHepckoe compyo-
Hu4yecmeo 08yx komnaHul, U Mbl paccHumbi8aeM Ha Mo, Ymo 6 KOH-
Kypcax 3a 6ydyujue 3akasbl Mbl 6ydemM y4acmeosams C XOpOWUMU

waHcamu Ha nobeoy.
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‘ ‘ Raba is committed
fo continuous
and sustainable

development. 9 Y

n advocate for continuous improvement, Raba
AAutomotive Co. Ltd. continues to focus on the
company’s sustainable development, on ongoing
reduction of the environmental burden, as well as on

meeting legal and other environmental requirements to the

fullest possible extent.

> OUR ENVIRONMENTAL SYSTEM IS BASED
ON THE FOLLOWING 10 BASIC PRINCIPLES:

m  Prevention of pollution and of emissions of hazardous

substances;

m  Reduction of material and energy consumption and of

emissions of pollutants;

m  Continuous increase in the recycling, i.e. secondary

use of wastes;

[ Protection of the status of water, air and soil, as well

as of the built environment;

[ Reinforcement of customer focus, assessment of
the demands of our external and internal customers,

complete delivery of agreed requirements;

m Interpretation of the company’s operation as the
complexity of optimal processes, in the spirit of

process-orientation;

m  Clearrole of managers in defining goals and ensuring

the conditions necessary to reach them;

SHTHE

» TEATEDMA OXFPARDBL ORE YA AIOWEY
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‘ ‘ KomnaHus «Rabay

pamyem 3a rnepMaHeHmHoe

yemotiyugoe passumue. J

o510uH2  aemomobunbLHOU poMbiwneHHocmu «Rabax»
pamyem 3a nepMaHeHmHoe paszsumue, U npu cobo-
deHUU cOOmMeEeMmMCMEEHHbIX MPasosbIX HOPM U rpednu-

caHuli HamepeHo obecrieqyums ycmoliyugoe passumue KoMiaHuu,
rnepMaHeHmMHoe CoKpaweHuUe Hagpy3Ku Ha OKpyxatoulyo cpedy, u
cobrirodeHue gcex PUOUYECKUX U MPOYUX dKomoauyeckux mpebo-

8aHuU.

» CUCTEMA YIPABJIEHUS
OKPYXAIOLLEA CPE[JOA HALLEIO
MPEQNPUSITUS OCHOBAHA HA 10
OCHOBHbIX MPUHLMUIAX:

] npedomepauwieHue 8pedHbIX 8b16p0CO8 U 3aepsi3HeHUl

] COoKpauwjeHue pacxoda Mamepuasnoe u 3Hepauu u amuccuu

8peOdHbIX seuwjecms
] yesesnu4yeHue obbemos ymunusayuu omxodos

] CoxpaHeHUe cocmosHus Opr)KalOLuelj cpeldbl — 800bl, Mo-

ugbl, amMocgepbl, 3aCmMpoeK

m  yKpenneHue cocpedomoyeHHOCMU Ha MoKynamerisix, 8bisie-
nieHue nompe6Hocmel Hawux 8HyMPEHHUX U CMOPOHHUX
nokynamesned, MOMHOE BbIMOMHEHUE 8CeX CO2aco8aHHbIX

mpebosaHul nokynameneu

n Mod 3HakoM cocpedomoyeHHOCMuU Ha npoyeccax — MoJsiKo-
e8aHue (yHKUUOHUPOBaHUS KOMIaHUU Kak eduHcmea onmu-

MaJslbHbIX rpoyeccos
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m  Coordination of responsibilities and competences in

order to benefit from the full potential of our staff;

m  Application of a systematic approach, through the

interpretation of related processes as a single unit;

m  Key importance of continuous improvement in all
areas of production, ongoing search for and application

of the possibilities for perfection.

» ENVIRONMENTAL POLICY

The improvement of our waste management, the mitigation
of the environmental hazard of hazardous wastes and the
proliferation of environmental awareness in all areas of
corporate operations play a key role in the environmental

policy of the Raba Group.

In order to meet our environmental goals, the Raba
Group operates an Environmental Management System
encompassing all areas of the company’s operation, which is
in full compliance with standard No. MSZ EN ISO 14001:2005.

The management of the company pays special attention
to enforcing the principles defined in the company’s
environmental policy, furthermore a firm requirement
towards each of the company’s employees is to work in a

similarly responsible, environmentally aware fashion.

The Raba Group undertakes and finances environmental
capital expenditure projects each year to the extent
possible and upon all other investment decision, as well,

the environmental impacts are taken into full consideration.

> ENVIRONMENTAL INVESTMENTS AND
DEVELOPMENTS IN 2014

1. DAMAGE CONTROL RESPONSIBILITIES

The monitoring of the remediation efforts of recent years is
underway only at the Gyér Airfield site of Raba Automotive
Co. Ltd. No values above the threshold value were recorded
during last year. In the meantime in what used to be the
Budai ut site of the Automotive Holding Co., the monitoring
period was concluded, control wells were filled up and

eliminated at the end of the year.
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] pewumernbHoe yyacmue pykogodcmea 8 orpedenieHuu ye-
nel u 8 obecneyeHuu ycrnosut, Heobxodumbix 0nss docmu-

XeHus yenet

] coenacogaHue omeemcmeeHHOCMuU U KomrnemeHyud Orsi Hau-

6bor1ee o/1IH020 8bisieIeHUS Cr1ocobHOcmeli CompyOHUKO8

] npumMeHeHUe cucmemMHo20 rnodxoda nymemM moJsiKoeaHus

e3aumMocesi3aHHbIX NMpoyeccoe Kak HeKoeao eduHcmea

] 8aXHOCMb [epMaHeHmHos0 yriy4weHuUs ecex HpOU.’iSOO—
CMEBEeHHbIX ripoyeccos, NMNoCcmosAHHbIe NMoUCKU 803MOXXHbIX yCO-

8epweHcmeo8aHull U UX MPemeopeHUe 8 KU3Hb.

» OKOJIOTMYECKAS MNOJIUTUKA

B akonoeu4eckol cmpameauu pynnbi npednpusimull «Rabax» onpe-
densrowlyto ponb ugpaem yrnyqweHue yrpasrieHus omxodamu, CHU-
JXeHue pucKkoe onacHbix Onsi cpedbl 0mxod08, pacnpocmpaHeHue
9KO102U4eCcKol CoO3HamelbHOCMU Ha ece cghepbl dessmenbHocCmu

npednpusmusi.

B uHmepecax docmuxeHus ueneu rno oxpaHe okpyxaroujeli cpedbl
Ipynna npednpusimutli «Raba» sadeticmeosana Cucmemy ynpasrne-
HUs1 okpyxxaroujeli cpedol, oxeambligarowlyto 8ce cghepbl dessimerib-
Hocmu npednpusimusi, U Komopasi MoJIHOCMbO coomeemcmayem

cma+dapmam MSZ EN ISO 14001:2005.

Pykosodcmeo ocoboe sHumaHue ydernsem Had3opy 3a cobnodeHu-
eM MPUHYUNos8 NonuMuKU oxpaHbl okpyxaroujeli cpedbl, U Ko 8cem
compyOHukam rpednpusamusi npedbsensomces cmpoaue mpebosa-
HUS1 MO OM8emcmeeHHOMY, dKOSI02U4ECKU CO3HameIbHOMY 8bInos-

HeHuto ceoell pabomebil.

Ipynna npednpusmul «Raba» no mepe 803mMoxHocmel exe200HO
uHaHcupyem pabomsl, HanpaseHHble Ha oxpaHy OKpyxarouwel
cpedbl, U Npu NPUHAMUU peweHull 0 KanumasnoeoxeHusix ecezda
8aXHbIM KpumMepuem sigrisemcsi o3delicmaue makux Kanumarnos-

JI0)KeHUU Ha OKpyxxatowyto cpedy.

» KATUTAJIOBJIOXXEHUA B
OXPAHY OKPYXXAIOLEWA CPE/bI,
YCOBEPLLEHCTBOBAHUA B 2014 rogy

1. OBASATEJIBCTBA N0 YCTPAHEHWIO YUIEPBA

lMepuod mMoHUMoOpuUHaa ycmpaHeHus ywepbo8, Komopsbil NpPoeo-
ouncsenpedbidywue 200bl, He 3aKOHYeH MOJIbKO Ha meppumopuu
dbépckozo asponopma OAO XonduHe aemomobunbHOU MPoMbIW-
neHHocmu «Réaba», odHako e npowedwem 200y uamepeHuUs mam

moxe He rokasanu pes3ysbmamos, Mpeebiwarnuux npedesHo-

2. WASTE MANAGEMENT

The waste management activities of the Raba Group yielded
positive results in 2014. The sales revenue generated
through the sale of reusable wastes, reduced by the cost of

non-reusable and hazardous wastes, was HUF 718 million.

3. ENVIRONMENTAL INVESTMENTS,
AND PROJECTS IN 2014

m  Increasing the efficiency of energy utilisation (Raba

Group)

m  Implementation of tasks related to the environmental

product prize (Raba Group)

m  Renewal of the uniform environmental usage licence
(Raba Axle Ltd.)

m  Accredited measurement of the waste material
emission of technologies related to surface treatment
(Raba Axle Ltd.)

m  Preparation of the water rights operating and licensing

plans of the surface treatment plant (Raba Axle Ltd.)

m  Renewal of the auto-monitoring plan for waste water
release (Raba Axle Ltd.)

] Introduction of the selective collection of paper and
plastic packaging materials and strapping tapes (Raba

Automotive Component Ltd.)

[ ] Elimination of the old scrap collector, establishment of
a new scrap collector at the new machining workshop

(Raba Automotive Component Ltd.)

m  External and internal covering of the plant (Raba
Vehicle Ltd.)

m  Refurbishment of the painting preparation and parts

washing work station “A” (Raba Vehicle Ltd.)

donycmumble 3HadeHus. MoHumopuHa 3aKoH4YeH Ha 6bigwel
npoudsodcmeeHHol nnow,adke Ha yn. bydau e [Jbepe, a 8 KOH-

ye eoda yxe 6bi1u 3aKyrnopeHbl U CKeaXuHbl ons MOHUMOpPUHea.

2. YTIPABJIEHWE OTXO4AMU

Pesynbmamsbi ynpasneHuss omxodamu [pynnsl «Raba» e 2014
200y 3asepwunucb C MofoxumernbHbIM pe3ynbmamom. Carsb-
00 8bIpyykU Oom peanuzayuu ymunusupyemMbix omxodoe 3a 8bi-
4emom pacxo008, ces3aHHbIX C He modnexawumu ymunuzayuu
omxodamu u ornacHbiIMu omxodamu, cocmasnsem 718 munnuo-

HO8 (hOPUHMO8.

3. KATINTAJTIOBIIOXKEHWS B OXPAHY
OKPY)XAIOLLEW CPE[bI, MPOEKTHI,
OCYIECTBJIEHHBIE B 2014 rogy

] lMosblweHue aghchekmusHocmu nompebrieHUs aHepauu

(Tpynna «Rabax)

] BbinonHeHue 3aday, cesizaHHbIX ¢ 3koHanozom ([pynna

«Raba»)

n Mepepeaucmpayusi eduHol NuyeH3uu Ha

npupodononb3ogaHue («Raba Futomdii»)

] AKKpedumosgaHHble USMEPEHUS 3MUCCUU 3a2PA3HAWUX
geujecmes mexHonozaud, ces3aHHbIX ¢ obpabomkol

nosepxHocmeli (OO0 «Raba Futéomii»)

n Paspabomka nnaHa, npedcmaegnisgeMo2o Uexom
obpabomku nogepxHocmedu, Ha MNosy4yeHuu 800HO-
pagos8o20 paspeweHus U TUYEeH3UU Ha ocyu,ecmeseHue

desmensHocmu (OO0 «Raba Futomii»)

] AKmyanusauu,q niaHa caMOKOHMPOJiA S3MUCCUU CMOYHbIX

800 (OO0 «Raba Futém(i»)

n BesedeHue cenekmugHoeo cbopa omxo008 byMaxHbIX U
M1aCMUKO8bIX YaKo80YHbIX Mamepuanos u 0600HbIX

neHm («Raba Jarmiialkatrész»)

] Jlukgudayusi npexHeeo Mmecma cbopa cmpyxek u
obycmpolicmeo HoO8020 Mecma y uexa pe3ku («Raba

Jarmdialkatrész»)

[ ] HapyxHas u 8HympeHHsis1 0bnuyoeka 3a800CcK020

nasunboHa («Raba Jarmii»)

] PemoHm paboyux mecm 1o no02omoesKe nokpacku,
ob603HavyeHHbIX 1umepol «A», u Molke demanel

(«Réba Jarmii»)
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in three towns, in line with the production processes

and the operation of the service units supporting the
main activities. Our central site, the Raba Industrial Park in
Gyér, accommodates the Raba Axle Ltd. and Raba Vehicle
Ltd., where manufacturing takes place in several production
halls and office buildings. Raba Automotive Components
Co. Ltd. operates in Mér, where welded and pressed
components and parts are manufactured primarily for the
automotive industry. Our Sarvar site houses the production
facility for commercial vehicle axles and passenger vehicle,
engine and other components manufactured for the

commercial and passenger vehicle industries.

Last year saw a number of developments at the various
sites of the company. Among them, the upgrading of the
28 thousand square meter axle production hall in Gyér was
completed. As part of the energy efficiency development of
the facility, the heating system was upgraded, the building
was equipped with external heat-insulation and new doors
and windows were installed The premises of the Vehicle
and the Axle companies were partly separated, electricity
consumption can be regulated as needed as a result of
the changes implemented in the light controls. Office
buildings also underwent renovation in order to ensure their

modernisation and the protection of their physical condition.

In 2014 important investments were implemented in the
largest, 67 thousand square meter production hall of the
Gyér site, as well. A separate, heat-insulated assembly
workshop was established within the building. The fan
heating system was modernised and at the same time a
sectioned, heat-insulated door was installed to improve the

energy efficiency of the building, by reducing heating needs.

At our Mér plant, in addition to the physical protection of the
buildings involved in production, old buildings not in use were

demolished and at the same time the necessary refurbishments

of the public utility networks were carried out, as well.

cocpedomoyeHbl 8 mpex eopodax, 8 coomeememeuu ¢

rpou3sodcmeeHHbIMU rpoueccamu u nodpasdeneHusmu,
obcnyxusarowumMu  OCHO8Hble — 8uUObl  dessmenbHocmu.  Ha
yeHmparsnsHol npou3sodcmeeHHOU ninouwjadke 8 rMPOMbIWIEHHOM
napke «Raba» pabomaem OOO «Raba Futémii» u OO0 «Raba Jar-
mii», 20e pacrnonoxeHb! NPouU3800CMBeHHbIe NaguslbOHbI U 0GUCHOE
30aHue. B 2. Mop pabomaem OOO «Réaba Jarmiialkatrész», 20e Mbl
8blryckaeM KOHCmpykuyuu u Odemarsnu (ceapka, wmammnoska) Orns
asmomobunbHol npombiwneHHocmu. B 2. lllapeap npoussodsmcs
demarnu 0nd MOCMO8 2py308UKO8 U Jle2Kosbix asmomoburned,

demanu 0511 MOMOPHO20 MPocmpaHcmea U rpoyue demariu.

B meyeHue npowedweeo 200a Mbl 8bINoAHUMU psd pabom Ha
npou38o0CMEEHHbIX y4yacmkax KOMMaHuu, 8 4yucre po4yezo
bbina ocywecmeneHa MoOepHU3auus  Mpou3eo0CmMeeHHbIX
nnow,adok, 20e 8bIyCcKalomcs MOCMbl U MPaHCnopmMHble
cpedcmea Ha obwel meppumopuu 28 mbicsd KeadpamHbIX
mempos. B pamkax pazsumusi aHepeoaghgekmusHocmu bbina
MoOepHU3Upo8aHa cucmema OMOMJIeHUs, CHapyXu MaeusiboH
noy4un menaousonsayuro, 3aMeHuUsIu OKHa u 0eepu. Teppumopuu
obwecms 1o npou3sodcmey mpaHcrnopmHbix cpedcme u Mocmos
4acmuyHo oepaHuqunu, nompebreHue anekmpu4yeckol aHepauu
MOXHO peayriuposams 8 coomeemcmeuu ¢ Heobxo0uMOCMbIo
(6nazodapsi npeobpasosaHuto ynpasneHusi oceeweHuem). boinu

ompeMoHmMuUpo8aHb! U MOOePHU3UPO8aHb! U OYUCHbIE 30aHUs.

B 2014 200y 6biniu ocyuw,ecmerneHbl 8axHble KarnumanosioxXeHus
u Ha camol KpynHoU no pasmepy npoudgodcmeeHHOU rnowadke
8 [lbépe (67 mbic. keadpamHbix Mempos). B 30aHuu crneyuanbHO
obycmpounu MOHMaxHbIl yex ¢ menaousonsayuel, eoe
ModepHu3uposanu cucmemy nodaqu menna, 8MOHMuUposanu
CeKyuoHUpoB8aHHble — eopoma € mennousonayuel, 4Ymo
88Uy yMeHbWweHuUss nompebHocmMuU 8 OMOIMIeHUU ynyduwaem

rnokazamernu pacxoaa 3Hepeuu.

B 2. Mop, nomumo pabom, HarnpaseneHHbIX Ha COXpaHeHue
cocmosiHusi 30aHusi, 6bIU CHECEHbl yXe HEHYXHble cmapble
30aHus U napasnnenbHo Obinu  8bIMOMIHEHbI HE0bXx00uMbie

pa6omb/, Cc8s3aHHble C KOMMYyHallbHbIMU cemsmu.
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‘ ‘ Sales growth —

upon increasing domestic

\\

‘ ‘ Pocm ebipyyku —
rpu pocme ome4yecmeeHHoU

sales and declining peanusayuu u yMeHblweHuU

uring 2014 the sales revenue of Raba increased
further in line with the goals set, amounting to
nearly HUF 48 billion. In spite of market challenges,
the gross profit of the Raba Group exceeded HUF 9 billion in
2014, with an EBITDA level of HUF 4.1 billion. The result of
our operating activities amounted to HUF 1.9 billion, which is

second only to one other year of the past decade.

While our EUR-based revenues increased further, the
increase in sales was largely due to the expansion of
domestic turnover, as well. On the domestic markets, the
Raba Group achieved considerable growth of 47.5 per cent
compared to previous years. The boom of domestic sales is
primarily the result of the vehicle sales commenced within
the Vehicle unit, as well as of the strong performance of
the passenger vehicle market affecting the Automotive

Component business unit.

Export sales were positively affected by the strong
performance of the armrest deals launched by the
Component business unit as part of our efforts to diversify our
activity. For the Vehicle business unit, exports were boosted
by the trend-like growth of the segment of steel structures.
As a result, both business divisions achieved double digit
growth, far exeeding market trends on the European export
markets. Export performance was negatively affected by the
weakening of the Russian Roubel on the CIS markets, as
well as by the weak global activity on the market of heavy
duty agricultural equipment and by the European commercial
vehicle market, characterised by lower sales results. These
factors had a significant impact on the performance of the

Axle business in the first place.

The Axle business unit, burdened by markets in recession,
recorded a decline in sales by 25.7 per cent compared to

70  Annual report 2014

debt portfolio. § §

2014 200y ebipydka npednpusmusi ysenuyunacb 8
coomeemcmeuu ¢ rnocmasnieHHol uesnbio u docmuana
npumepHo 48 mnpd. ¢hopuHmos. Borpeku ebi308am
pbiHKa, npubbins 6pymmo [pynnbi npednpusmull «Raba» e 2014
200y npessicuna 9 mnpd. hopuHmos, npu yposHe EBITDA 4,1 mnp0.
¢opuHmos. A 4mo kacaemcsi pe3ynbmamos om OesmensHocmu,
rnokasamersnb npowsnozo 2oda O6bil 8MOPbLIM CaMbIM  XOPOWUM

pe3ynbmamom 3a npowedwee decssmunemue (1,9 mapd. ¢op.).

lpu OanbHeliwem pocme 8bIpy4KU 8 €8P0, 8 y8enuyeHuu
obopoma cywecmeeHHy porib Cbigpan u pocm ome4yecmeeHHoU
peanusayuu. Ha eHympeHHeMm pbiHKe pocm cocmasun 47,5 % 8
cpasHeHuu ¢ npedblidywum 2000M, rnpudyeM 3mo ob6bscCHSemcs,
npexde ece2o, Hayarom npodax MmpaHCrIopmHbIX cpedcms 8
busHece «TpaHcriopmHbie cpedcmea», a makxe OmAuYHbIMU
rnokazamensaMu Ha pbIHKe Jle2Koebix asmomoburel, mecHO

c8si3aHHbIM ¢ 6u3HecoM «KOMMOHeHMbI».

OKcropmHble  npodaxu  MOI0KUMENbHO — MO8USAU  Ha
pesynbmamsbi 6usHeca «A8MOKOMMIOHEHMbI», KOMOPbIU 100
3HaKoM eOUHOBPEMEHHO20 OCYWecmaneHuUsi HeCKObKUX eudoe
dessmenbHOCMU Havan 3aHUMambcsi U npodaxel nodnoKOMHUKOS,
a Ha pesynbmamsbi 6usHeca «TpaHcropmHble cpedcmea» — pocm
ceaMeHma Memarnnuyeckux KoHcmpykyul. CoomeemcmeeHHo, Ha
esponelickux pbiHKkax oba rnpouseodcmea docmuesnu 08yx3Ha4yHO20
pocma, Ha MopsiOKU [rpesbluaru,ee0 pPbIHOYHble mpeHObl. Ha
pesynbmamax  3KCMOPMHbIX PbIHKO8 He2amueHO CcKa3anoch
ocnabneHue pybns Ha pbiHkax CHI, HU3Kul ypogeHb akmugHocmu
Ha 2/106anbHOM PbIHKE MOWHbIX CEIbCKOX035IUCMBEHHbIX MawlUH,
a makxe cokpamuewasicsi peasudayusi Ha ee8pornelickoM pbiHKe
2py308020 mpaHcriopma. Bce amo 6onbwe 8ceeo 1oenusno Ha

pesynbmamai buzHeca «Mocmbiy.

B peanuszayuu Ha yposHe [pynnbl cKa3anocb yMeHbWeHUe

(8 cpasHeHUU C UCKIIOYUMEIbHO XOPOWUMU pe3yrbmamamu,

kpedumos. J

the outstanding result of last year, while the Component
business suffered a decline of 0.9 per cent, whereas
the Vehicle business expanded by 128.5 per cent, thus
contributing to group sales. At the level of operating profit,
all three business units of Raba concluded a positive year.

The Raba Group has set the goal to reduce the company’s
borrowing parallel to the increase in cash generating
capabilities. 2014 proved successful in this regard as well,
the net loan portfolio of the company declined to HUF 8.6

billion by the end of the year. The profit for the year of the
Réaba Group was a profit of HUF 852 million in 2014.

umeswuMu Mecmo 2000M paHee) peanusayuu busHeca «Mocmbi» Ha
25,7%, yMeHbweHue peanusayuu busHeca «KomnoHeHmsl» (0,9%),
u ysernuyeHue obopoma busHeca «TpaHcropmHble cpedcmeay Ha
128,56 npoueHmos. Ha yposHe npou3eo0cmeeHHO20 pesynbmama

8ce mpu busHeca 3agepuwiusnu 200 ¢ npubbinbio 1o 6anaHcy.

Ipynna npednpusimuli nocmasuna neped cobol yesb yMeHbWeHUs
obbema Kpedumos npu eOUHOBPEMEHHbIX MEpax, HanpasneHHbIX
Ha be3Hanu4Hble pacyemsl. B amom nnaHe 200 6bin ycriewHbIM,
nopmeenb Kpedumoe Hemmo & KOHue 200a cokpamuscsi 0o 8,6
mnpd. gpopuHmos. lNpubbins pynnbl npednpusmuli «Rabax» 3a 2014

200y cocmasurna 852 MiH. popuHmMos.
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Translation of the Hungarian original
REPORT OF THE INDEPENDENT AUDITOR ON THE SUMMARY FINANCIAL STATEMENTS

To the Shareholders of RABA Jarmiiipari Holding Niyrt.

The accompanying summary consolidated financial statements, included on pages from 74 to 113 to this Annual
Report, which comprise the summary consolidated statement of financial position as at December 31, 2014, the
summary consolidated statement of comprehensive income, summary consolidated statement of changes in
equity and summary consolidated statement of cash flows for the year then ended, and related notes, are derived
from the audited consolidated financial statements prepared in accordance with International Financial Reporting
Standards as adopted by the European Union of RABA Jarmiipari Holding Nyrt. for the year ended December
31, 2014. We expressed an unmodified audit opinion on those consolidated financial statements in our report
dated March 24, 2015. Those consolidated financial statements, and the summary consolidated financial
statements, do not reflect the effects of events that occurred subsequent to the date of our report on those
consolidated financial statements.

The summary financial statements do not contain all the disclosures required by the International Financial
Reporting Standards as adopted by the European Union applied in the preparation of the audited consolidated
financial statements of RABA Jarmiiipari Holding Nyrt. Reading the summary consolidated financial statements,
therefore, is not a substitute for reading the audited consolidated financial statements of RABA Jarmiiipari
Holding Nyrt.

Management’s Responsibility for the Summary Financial Statements

Management is responsible for the preparation of a summary of the audited consolidated financial statements.
Auditor’s Responsibility

Our responsibility is to express an opinion on the summary consolidated financial statements based on our
procedures, which were conducted in accordance with Hungarian National Standard on Auditing 810,
“Engagements to Report on Summary Financial Statements.”

Opinion

In our opinion, the summary consolidated financial statements derived from the audited consolidated financial
statements prepared in accordance with International Financial Reporting Standards as adopted by the European
Union of RABA Jarmtipari Holding Nyrt. for the year ended December 31, 2014 are consistent, in all material

respects, with those financial statements.

Budapest, March 24, 2015

The original Hungarian version has been signed.

Horvath Tamas Binder Szilvia

Deloitte Auditing and Consulting Ltd. registered statutory auditor
1068 Budapest Dozsa Gyorgy ut 84/C. 003801

000083
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1068 Budapest, Dézsa Gyorgy ut 84/C
Levélcim: 1438 Budapest, Pf. 471

Tel: +36 (1) 428-6800
Fax: +36 (1) 428-6801
www.deloitte.hu

Bejegyezve: F6varosi Torvényszék Cégbirdsaga
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FUGGETLEN KONYVVIZSGALOI JELENTES AZ OSSZESITETT PENZUGYI
KIMUTATASOKROL

A RABA Jarmiiipari Holding Nyrt. részvényeseinek

A mellékelt osszesitett, konszolidalt pénziigyi kimutatdsokat, amelyek ezen Eves Jelentés 74-113. oldalain
talalhatok, €s amelyek a 2014. december 31-i fordulénapra készitett dsszesitett, konszolidalt mérlegbdl, az ezen
idéponttal végz6d6 évre vonatkozo Osszesitett, konszoliddlt atfogd eredménykimutatasbdl, osszesitett,
konszolidalt sajat t6ke valtozas-kimutatisbol és Osszesitett, konszolidlt cash flow-kimutatasbél, valamint a
kapcsol6dé megjegyzésekbol dlnak, a RABA Jarmiiipari Holding Nyrt. 2014. december 31-ével végzods évre
vonatkozé, az Eur6pai Uni6 altal elfogadott Nemzetkozi Pénziigyi Beszdmolasi Standardok eldirdsai szerinti,
konyvvizsgalt konszolidalt pénziigyi kimutatasaibdl vezették le. A 2015. marcius 24-én kelt fiiggetlen
kényvvizsgaldi jelentésiinkben mindsités nélkiili véleményt bocsatottunk ki ezen konszolidalt pénziigyi
kimutatdsokra vonatkozoan. Ezen konszolidalt pénziigyi kimutatdsok, valamint az Osszesitett konszolidalt
pénziigyi kimutatdsok nem tiikkrozik az ezen konszolidalt pénziigyi kimutatdsokra vonatkozé jelentésiink
datumat kovetben bekovetkezett események hatésait.

Az osszesitett, konszolidalt pénziigyi kimutatisok nem tartalmazzdk a RABA Jarmiipari Holding Nyrt.
konyvvizsgalt konszolidélt pénziigyi kimutatasai elkészitése soran alkalmazott, az Eurépai Uni6 éltal elfogadott
Nemzetkdzi Pénziigyi Beszdmolasi Standardok altal el6irt valamennyi kozzétételt. Emiatt az Osszesitett
konszolidalt pénziigyi kimutatasok elolvasasa nem helyettesiti a RABA Jarmtiipari Holding Nyrt. konyvvizsgalt
konszolidalt pénziigyi kimutatasainak elolvasasat. -

A vezetés felelGssége az Osszesitett, konszolidalt pénziigyi kimutatdsokért

A vezetés felelds a konyvvizsgalt konszolidalt pénziigyi kimutatdsok Osszesitésének az elkészitéséért.

A konyvvizsgdlo feleldssége

A mi felelésségiink az Osszesitett, konszolidalt pénziigyi kimutatdsok véleményezése eljarasaink alapjén,
amelyeket a 810. témaszamu, ,Osszesitett pénziigyi kimutatdsokra vonatkozé jelentések kibocséatasara
vonatkozé megbizasok” cim(i magyar Nemzeti Konyvvizsgalati Standarddal 6sszhangban hajtottunk végre.
Vélemény

Véleményiink szerint a RABA Jarmiiipari Holding Nyrt. 2014. december 31-ével végz6dd évre vonatkozo, az
Eurépai Uni6 altal elfogadott Nemzetkozi Pénziigyi Beszamoldsi Standardok eldirdsai szerinti, konyvvizsgalt
konszolidalt pénziigyi kimutatasaibol levezetett §sszesitett, konszolidalt pénziigyi kimutatdsok minden lényeges

szempontbol konzisztensek ezen pénziigyi kimutatdsokkal.

Budapest, 2015. marcius 24.

Horvath Tamas Binder Szilvia
Deloitte Konyvvizsgal6 és Tanacsadd Kft. kamarai tag konyvvizsgalo
1068 Budapest Dézsa Gyorgy 1t 84/C. 003801

000083
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CONSOLIDATED BALANCE SHEET FOR THE YEAR ENDED 31 DECEMBER 2014 (amounts in thHUF) KOHCcOonMANPOBAHHbIA BAJTAHC 10 COCTOSTHUIO HA 31 QEKABPSI 2014 I, (daHHbie 8 mbic. popuHMOs)
31 December 2013 31 December 2014 31 pekabps 2013 r. 31 pekabps 2014 r.
ASSETS AKTUBbI
Property, plant and equipment 13,841,560 14,976,905 O6beKkTbl HEABMXUMOCTU, CTaHKu U 06opyaoBaHve 13 841 560 14 976 905
Intangible assets 977,593 1,070,705 | HemaTtepuarnbHble 6nara 977 593 1070 705
Investment property 338,217 338,217 | HeaBmxnmocTb, NpeaHasHavyeHHasi 4nsi UHBECTULMIA 338 217 338 217
Receivables from sales of assets 198,586 199,690 | TpeboBaHus No peanusauny akTUBOB 198 586 199 690
Deferred tax assets 303,422 189,007 | OTcpoyeHHble HanoroBkle TpeboBaHus 303 422 189 007
Other non-current assets 577,119 501,663 | [Mpoymne AONrocpoYHbIe akTUBbI 577 119 501 663
Total non-current assets 16,236,497 17,276,187 MuBecTuuum ntoro 16 236 497 17 276 187
Inventories 7,164,217 6,629,453 3anachl 7164 217 6 629 453
Trade and other receivables 9,428,014 11,303,989 | TpeboBaHVsa MO OTHOLLEHWIO K MOKYyNnaTensm n npoyne TpeboBaHus 9428 014 11 303 989
Current tax asset 36,639 16,839 | KoprnopaTtuBHbIi Hanor 36 639 16 839
Cash and cash equivalents 265,011 1,025,460 | [eHexHble cpecTBa U 3KBMBANEHTbI AEHEXHbIX CPEACTB 265 011 1025 460
Total current assets 16,893,881 18,975,741 O6opoTHbIe cpeaAcTBa UTOTrO 16 893 881 18 975 741
TOTAL ASSETS 33,130,378 36,251,928 AKTUBbI UTOIO 33130 378 36 251 928
EQUITY AND LIABILITIES COBCTBEHHbIW KAMUTAN U OBA3ATENBLCTBA
Share capital 12,940,238 13,047,555 3aperncTpupoBaHHbIN kanuTan 12 940 238 13 047 555
Capital reserve 83,140 73,120 | Pe3epBHbIn kanuTan 83 140 73120
Share-based payment reserve 86,354 97,017 . Peseps Ha nnatexu no akunsam 86 354 97 017
Retained earnings 985,665 1,857,255 | HakonneHHbI pesynbtaT 985 665 1857 255
Other comprehensive income (19,313) - | Mpoune poxopbl (19 313) -
Total equity 14,076,084 15,074,947 Co6CTBEHHbIN KanuTan uToro 14 076 084 15 074 947
Provisions 414,356 315,379 | LleneBoi peseps 414 356 315 379
Non-current loans and borrowings 5,819,436 6,423,756 | [onrocpoyHble KpeauTbl U 3aMbl 5819 436 6 423 756
Total non-current liabilities 6,233,792 6,739,135 [onrocpoyHble o6s3aTenbCTBa UTOTO 6 233 792 6739 135
Current portion of loans and borrowings 3,303,510 3,185,465 | KpaTkocpouHble KpeanTbl 1 3aiiMbl 3303510 3 185 465
Trade and other payables 9,516,992 11,252,381 | O6s3aTenbCcTBa NO OTHOLLEHMIO K MOCTaBLYMKaM 1 npoyne obsasaTenscTea 9516 992 11 252 381
Total current liabilities 12,820,502 14,437,846 KpaTkocpo4Hble o6si3aTenbCcTBa UTOrO 12 820 502 14 437 846
TOTAL EQUITY AND LIABILITIES 33,130,378 36,251,928 COBCTBEHHbIN KAMUTAN N OBA3ATENIBCTBA UTOIO 33130 378 36 251 928
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2014 KOHCOHMHMPOBAHHbIﬁ BAJIAHC 4OX04O0B U PACXO4OB M0 COCTOAHUIO HA 31 JEKABPS 2014 T
(amounts in thHUF) (OaHHbIe 8 mbic. hOpUHMO8)
31 December 2013 31 December 2014 31 pekabps 2013 r. 31 pekabps 2014 r.

Revenues 47 485 308 47 915785 Hoxoabl 47 485 308 47 915785
Direct cost of sales (36 377 394) (38 725 077) MpsiMble n3gepxkn peanusauum (36 377 394) (38 725 077)
Gross profit 11 107 914 9190 708 MNpubbINb 6pyTTO 11 107 914 9190 708
Sales and marketing expenses (853 559) (718 208) Pacxoabl Ha peanu3auuio 1 MapKeTUHT (853 559) (718 208)
General and administrative costs (7 266 985) (6 617 671) OOwue n ynpaBneH4yeckue pacxoabl (7 266 985) (6617 671)
Other income 915 969 566 519 [Mpoune goxonabl 915 969 566 519
Other expenditures (641 267) (529 926) [Mpoune 3aTpathbl (641 267) (529 926)
Total other operating expenditures (7 845 842) (7 299 286) WToro 3aTpaTbl Ha (pyHKLIMOHUPOBaHue (7 845 842) (7 299 286)
PROFIT FROM OPERATING ACTIVITIES 3262072 1891 422 PE3YINbTAT OT AEATENbHOCTHU 3262072 1891 422
Finance income 1945 382 914 794 PurHaHCOBbIE NOCTYNNEHNA 1945 382 914 794
Finance expenses (1916 621) (1498 407) duHaHcoBble 3aTpaThbl (1916 621) (1498 407)
PROFIT BEFORE TAX 3290 833 1307 809 PE3YINbTAT 0O BbIHETA HANOIroB 3290 833 1307 809
Taxes (622 035) (455 685) Hanor k ynnate (622 035) (455 685)
PROFIT FOR THE YEAR 2668 798 852 124 PE3YNbLTAT 3A OTYETHbIV Froa 2 668 798 852 124
Profit/(loss) on cash flow hedges 630 22993 PesynbTtaTt OT XegxnpoBaHusa geHexHbiMu notokamu (Cash flow) 630 22 993
Deferred tax effect of cash flow hedges (100) (3680) OTCpOYEHHbIN HamMor Ha XeAXnpoBaHue AeHexHbiMu noTokamu (Cash flow) (100) (3 680)
TOTAL COMPREHENSIVE PROFIT/(LOSS) FOR THE YEAR 2 669 328 871437 UTOroBbIV PE3YJNILTAT 3A OTYETHbIV rog 2 669 328 871437
Basic earnings per share (HUF) 207 65 McxonHasa ctoMmMocTb pesynbraTa Ha OfHY akLuio 207 65
Diluted earnings per share (HUF) 206 65 PasBogHeHHast CTOMMOCTb pesyrnbTata Ha O4HY akuuio 206 65
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2014

(amounts in thHUF)

Share Capital Share-based | o/ ined Other .
. payment . comprehensive | Total equity
capital reserve earnings K
reserve income

BALANCE AS OF 1 JANUARY 2013 12,921,066 85,004 165,057 | (1,767,906) (19,843) 11,383,378
Profit for the year 2,668,798 2,668,798
Other comprehensive income 530 530
Equity-settled
share-based 7,280 7,280
payments
Deferred tax
on equity-settled (1,019) (1,019)
share-based payments
Income from share-based 19,172 (1,864) (5,255) 4,328 16,381
payment drawdowns
Deferred tax on income from
share-based payment drawdowns 736 e
Cancellation of
share-based payments (80,445) laa .
BALANCE AS OF 31 DECEMBER 2013 12,940,238 83,140 86,354 985,665 (19,313) 14,076,084
Profit for the year 852,124 852,124
Other comprehensive income 19,313 19,313
Capital reclassification 4,220 (4,220) -
Equity-settled
share-based 35,375 35,375
payments
Income from share-based 103,007 (10,020) (28,319) 23,686 88,444
payment drawdowns
Deferred tax on income from 3.607 3,607
share-based payment drawdowns
BALANCE AS OF 31 DECEMBER 2014 13,047,555 73,120 97,017 1,857,255 - 15,074,947
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PAHARCOBA

BELJOMOCTb U3MEHEHWA KOHCONMUAUPOBAHHOIO COECTBEHHOIMO KAIUTAJIA 110 COCTOSIHUIO
HA 31 JEKABPS 2014 I'. (OaHHbIe 8 mbic. (hOopUHMOe)

Mpouunn .
3apeructpu- . Pe3epB Ha . Co6CTBEHHbIN
. Pe3epBHbIN HakonneHHbIn | KOHCONMAUPO-
POBaHHbLIU BbinnaTtbl o Kanutan
Kanutan pesynesTtat BaHHbIN
Kanutan no akumam uToro
pesynsraT

CANNbAO MO COCTOAHUIO
HA 1 SHBAPS] 2013 I 12 921 066 85 004 165 057 (1 767 906) (19 843) 11 383 378
PesynbTtaT 32 0TYETHbIN roa 2668 798 2668 798
[Mpoymnit KoHCONUANPOBAHHbI 530 530
pesynbTaT
3aTpartbl B Kakmx-nmbo
VMHCTPYMEHTax KkanuTana 7 280 7 280
Ha 6a3e akuumn
OTCpOY€eHHbI Hamnor Ha 3aTpaThbl
B KaKMX-Nnbo MHCTpyMeHTax (1019) (1019)
KanuTana Ha 6a3e akuui
Pesynbrat 0CyLIECTBNEHHbIX 19 172 (1 864) (5 255) 4328 16 381
nnartexewn Ha 6a3e akuumn
OTCpOYeHHbIn Hanor . 736 736
Ha nnaTtexu Ha 6ase akuui
MpekpalyeHne nnaTexen no akynsm (80 445) 80 445 -
CANbAO NO COCTOAHUIO
HA 31 AEKABPS 2013 I, 12 940 238 83 140 86 354 985 665 (19 313) 14 076 084
PesynbraTt 3a OT4eTHBIN rof, 852 124 852 124
[Mpoynit KOHCONUANPOBAHHbI 19 313 19313
pesynbraTt
lMpoBopka kanuTana 4220 (4 220) -
3aTtpatbl B kakux-nubo
MHCTPYMEHTax Kkanutana 35375 o I
Ha 6ase akuumn
Pesynbrat 0CyuIECTBNEHHbIX 103 097 (10 020) (28 319) 23 686 88 444
nnartexew Ha 6a3e akummn
OTCpOY€eHHbIN Hanor . 3607 3607
Ha nnatexu Ha 6ase akuui
CAIIBAO NO COCTOAHNIO 13 047 555 73120 97017 | 1857255 -| 15074947

HA 31 IEKABPA 2014 I.
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CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2014
((@amounts in thHUF)

2013 2014
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax 3,290,833 1,307,809
Adjustments for Non Cash Items:
Interest expenses 36371 26401
.D‘eorematlon and amortlsatlon H H '.'.‘.”“2““229,522 ''''' 2230043
Irn‘oarrment of Intangrble assets and Property, plant and eqmpment 40666 10,895
ot e v (o0 aa0
Int‘oarrment of mventorles carried at net realisable value .............. 140674 241360
I‘nﬂ\‘/entory scrapping 151771 71182
I;r.o‘t/lsmns made/(released) ............... 7736 (98,977)
.Eontty-settled share- based payments 5225 24328
E)?aan?)alr?ds z;ruo;nms:r:? :r]:: Ig&irghle assets (359,700) 18:2561)
Proflt from the sale of eqmty accounted investees ( 523,530) ''''' - ......
Vear-end foreign exchange revaluation of Loans and borrowmgs .............. 95370 456,614 .......
Working Capital Changes
Change in Trade and other receivables 534,219 ''''' (1,833119)
Change in Inventorles ............... 967,637 222,223
Change in Trade and other payables 333,790 ''''' 1439223
Income taxpaid ( 573,468) ..... (432,776)
Interest paid ( 546,307) ''''' (179.934)
NET CASH FLOWS (USED IN)/GENERATED BY OPERATING ACTIVITIES 6,129,689 3,481,118
CASH FLOWS FROM INVESTING ACTIVITIES
.Eorehase of Property, plant and equipment and Intangrble assets H '”..(5;1‘48,817) ..... (2.890.167)
.I;r‘ooeeds from sale of investments in equity accounted mvestees ............. 5 23530 - ......
;'jlg)r:teae:; ;:qourlr;JrS:elitO;r'?:I)r?tearrttglble assets 406,589 B
.Int‘erests, dvidendreceived 10,856 4,40T .......
NET CASH FLOWS (USED IN)/GENERATED BY INVESTING ACTIVITIES (1,507,842) (2,876,418)
CASH FLOWS FROM FINANCING ACTIVITIES
I;rooeeds from the purchase of Treasury shares 19172 103,09T .......
.D‘ra\‘/vdown of Loans and borrowings II“‘418,068 ..... 4867271
I%e.oayments of Loans andborowings (.1‘5,‘570,601) ..... 4814619
NET CASH FLOWS (USED IN)/GENERATED BY FINANCING ACTIVITIES (4,533,361) 155,749
NET (DECREASE)IINCREASE IN CASH AND CASH EQUIVALENTS 88,486 760,449
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KOHCOJINOQNWPOBAHHAA BEJOMOCTb AQEHEXHbIX NTOTOKOB (CASH FLOW) 10 COCTOSHUIO

HA 31 JEKABPA1 2014 I'. (daHHbIe 8 mbic. ¢hop.)

2013 rog 2014 rop
OEHEXHbIE MOTOKU OT ONEPALMOHHON OEATENLHOCTU
MpubbINb A0 BblYeTa HAanoros 3290 833 1307 809
CraTbMm, KoppeKTwpyrou.wle cTaTbW, He CBA3aHHbIe C p,BmKeHweM AeHer:
'a;;;‘)am Ha npoueHTbl .............. 36371 26401
G‘o’e‘oueHeHme " aMOpTvrsau,Mﬂ ................... 2230943
G‘ro‘pakoablaaHme Hemarepwaanblx 6nar, He,qsm(wwocm cTakos M oGopymosaHns 40666 10895
E”nf)‘éi';”:n%ﬁn??,?ﬁ?ﬁ:!.’; ToeGonann e A BesraagLe (101 120) 2568
G‘o’e‘cueHeHme 3anacoB, y4nTbiBaeMbIX MO CTOMMOCTU HeTTo veammsaum 140674 241360
.I;{.);‘KOBKa sanacos 151771 71182
.6‘6.‘{.)‘aSOBaHV|e (pasﬁnoKmpoaaHme) LleneBbIX pe3epBoB H H 7736 ©8977)
.D‘I;rnnarbr Ha 6a3se aKu,vwr B Pa3fINYHbIX MHCTPYMEHTax Kanmrana .............. 5225 24308
a1 05opyaoRBM, 3 TRG HemaTebMAN Snar (359 700) (6384)
.I.;I[.)“I‘/I‘Gblj'lb oT peanmaaumw WHBECTULUN, BHECEHHbIX B yqu MeTOA0M AOXOAHOCTH Kanmrana ......... (523 530) — ......
.I.;.I‘(;D‘eOMEHKa KDEOWTOB W 3AWMOB Ha KoHeu roma 95370 456614
N3meHeHun npousBo,qcheHHoro Kanutana:
'I}I‘Qn‘eHeHm I'IOKyI'IaTEJ'IbCKVIX W npounx TpeGosammi 534 219 (1833 119)
I;Iat\‘/reHeHMﬂ 3anacos H H 967 637 222223
I;Iat\‘r‘eHeHMﬂ O6ﬂ3aTeJ'IbCTB MO OTHOLLEHNIO K I'IOCTaBLLI,VII;aM W npounx obssatenscts 333 790 1439223
.\;/“n‘naquHblm Harnor Ha I'IpI/I6bIJ'Ib .......... (573 468) 432776)
“B;n‘n‘aquHble poleHTHL (546 307) (179934)
AEHEXXHbIE ﬂOTOKVI HETTO OT ONEPALMOHHON D,EFITEJ'II:HOCTVI 6 129 689 3481118
OEHEXHbIE MNOTOKU OT MHBECTULMOHHOM HEFITEHI:HOCTI/I
Kynnﬂ 0b6BbeKTOB He,D,BI/I)KVIMOCTVI obopynoBaHus n Hemarepmaanblx Gnar  (2448817) (2890 167)
'ﬁ&éum oT peanwaau,mvr WHBECTULMIA, BHECEHHbIX B y‘-IeT MeTomOM moXoHoCTA KanwTama 523530 - ......
A
I:Ion‘yueHHble CpOUeHTHL AMEMReHAN 10856 4 4OT .......
AEHEXHbIE I10TOKI4 HETTO, UCTMOJIb3OBAHHBIE HHFI MHBECTULIMOHHON ﬂEHTEHbHOCTM (1 507 842) (2 876 418)
AEHEXHbIE I'IOTOKVI OT AEATENBHOCTMW, CBﬂ3AHHOVI C ®PUHAHCUPOBAHUEM
.Iglo;(“o,qbl OT NpoAaxu COﬁCTBeHHI:IX akwii 19172 103 09T .......
I:IonyquMe er,qmroa wsaimos 11418 068 4867271
I;IoruameHme KpeauToB U 3aNMOB H H (15970 601) (4814619)
OEHEXHbIE ﬂOTOKI/I HETTO (UCNOJIb3OBAHHLIE) OT ®PUHAHCUPOBAHUA (4 533 361) 155 749
(VMEHbLLIEHVIE)/yBEI'IVI'-IEHVIE OEHEXHbIX CPEHCTB N 3KBUBAJIEHTOB HETTO 88 486 760 449
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