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SALES REVENUES BY GEOGRAPHIC AREAS (MILLION EUR) / PACNPEOENEHUE BbIPYYKU MO TEOFPA®UYECKUM PETUOHAM (MJIH. EBPO)

ion

EUR 160 mili

o
Q
m
o
T
=
=
(=
(e
~—
™
-—
o
N
©
™
o
[
O
-
>

Total 2013

ton

ing

Marmon:zHerr

CONTENTS

Key financial data (2009-2013) 2
Chairman-CEQ’s letter 4
Strategy, innovation, efficiency 6
Raba Automotive Holding Plc. 8
Axle Business Unit 10
Vehicle Components Business Unit 24
Vehicle Business Unit 32

Asset Management - efficient

production at three locations 38

Elements of success — innovation,

quality, expertise and environmental

awareness 40

Raba Development Institute

- R+D activities on a

stand-alone basis 42

Quality and reliability 44

Recruitment of Labour Force — Ongoing

Training, Career path model 46

Environmental awareness,

Environmental strategy 48
Our plants: Gyor, Sarvar, Mér

Financial statement 52 Hawm nponsBoacTBeHHble NMoWaaKu:
Obép, Wapeap, Mop

COOEPXAHUE
duHaHcoBble faHHble (2009-2013) 3 @ C
MpuBeTcTBME Npe3naeHTa - reHepanbHOro
avpektopa 4
PocT, MHHOBauusa, aPEeKTUBHOCTb 6 S
OAO «Réba Jarmdipari Holding»(OAO XonauHr B

aBTOMOOGUBLHON NPOMbILINEHHOCTH «Rabay) 8

BusHec «MocThbl» 10 a
BbnsHec « ABTOKOMMOHEHThI» 24 ﬂ =
BusHec «TpaHcnopTHble cpeacTBa» 32 Y= ‘

Mcnonb3oBaHue HeABUXUMOCTU — achbdekTUBHOE
npou3BOACTBO Ha Tpex nnouwagkax 38 k

KnioueBble pakTopbl ycnexa — UHHOBaLU WM,

KayecTBO, NnpodeccnoHanmMam u akonormyeckas

CO3HaTenbHOCTb 40 ’ \
MHXUHMPUHTOBLIW LeHTp «Raba» — HUWOKP Ha
CaMOCTOSITENbHON OCHOBE 42
KavyecTBO U HapexXHoOCTb 46
HoBble kaapbl cneymannMcToB — NeEpMaHeHTHoe
obyyeHue, kKapbepHbIN pocT 48
Okonormvyeckass CoO3HaTENbHOCTb, CTpaTerus
OXpaHbl OKpyXatluen cpeabl 50

drvHaHcoBas oueHka 52




KEY FINANCIAL DATA (2009-2013)

In compliance with International Financial Reporting Standards

FINANCIAL HIGHLIGHTS
Net Sales (m HUF)

Net Profit (m HUF)

Net profit per share (HUF)
Dividend per share (HUF)
Total assets (m HUF)

SUMMARY OF OPERATIONS
Net Sales (m HUF)

Cost of sales (m HUF)

Profit before income taxes (m HUF)
Tax Rate

Net Income (m HUF)

Percentage pre-tax profit on sales

Capital expenditure (m HUF)

FINANCIAL POSITION
Current assets (m HUF)

Short-term liabilities (m HUF)
Long-term liabilities (m HUF)

Total Shareholders’ equity (m HUF)
Return on equity (ROE)

STOCK DATA
Weighted average number of
ordinary shares (item)

Book value per share (HUF)
Earnings per share (EPS-HUF)

STOCK PRICE (HUF)
High
Low

Close (31st December)

Number of employees

2009 2010 2011 2012 2013
33,923 35,777 39,379 42,346 47,485
=701 -859 455 569 2,669
-56 -68 36 44 207

0 0 0 0 0
32,423 32,042 35,777 34,904 33,130
33,923 35,777 39,379 42,346 47,485
26,848 28,031 31,342 33,243 36,377
136 274 499 878 3,291
616.1 414.1 8.9 35.2 18.9
-701 -859 455 569 2,669
0.4% 0.8% 1.30% 2.07% 6.93%
1,886 1,037 2,466 2,535 2,588
14,635 16,695 19,665 18,396 16,894
13,885 13,845 17,092 19,827 12,821
7,792 8,138 8,694 3,693 6,234
10,746 10,059 9,991 11,383 14,076
—6.5% -8.5% 4.60% 5.00% 18.96%
12,546,789 12,547,474 12,556,676 12,921,066 12,923,012
856 802 796 881 1,089
-56 -68 36 44 207
795 1,136 859 950 1,349
450 670 480 603 827
687 802 653 867 1,263
2,198 2,047 1,962 1,904 1,936

OPNHAHCOBbBIE JAHHBIE (2009 -2013 TT.)

cornacHo MexayHapoaHbeIM cTaHAapTam gmHaHcoBol oT4eTHoCcTH (IFRS)

2009 2010 2011 2012 2013
BAXXHEWLUVE OAHHBIE
Bbipyyka HeTTO (MrH. ¢op.) 33923 35777 39379 42 346 47 485
PesynbTat nocne BblueTa Hanoros (MrH. ¢op.) —701 -859 455 569 2 669
PesynbTtat HeTTO Ha ofHy akumto (cop.) -56 —68 36 44 207
OuBungeHabl Ha ogHy akuumio (dop.) 0 0 0 0 0
Bantota 6anaHca (MnH. dop.) 32423 32042 35777 34 904 33130
PE3YJIbTAT OT KOMMEPYECKOW OEATETbHOCTU
Bbipyyka HeTTO (MnH. chop.) 33923 35777 39 379 42 346 47 485
Mpsimasi cebecTonmocTb peanuaaLum (MiH. ¢op.) 26 848 28 031 31342 33243 36 377
PesynbTat A0 BblveTa Hanoros (MrH. gop.) 136 274 499 878 3291
CraBka Hanora 616,1 4141 8,9 35,2 18,9
PesynbTat nocne BblueTa Hanoros (MrH. ¢op.) -701 -859 455 569 2 669
PesynbTaT [0 BblYeTa HANOroB,
MPOMNOPLIMOHANbHbBIN BbIpyYKe 0,4% 0,8% 1,30% 2,07% 6,93%
KanutanoBnoxeHusi (MnH. cop.) 1886 1037 2 466 2535 2588
PNHAHCOBOE MONOXEHUNE
Ob6opoTHbIe cpeacTaa (MIH. dop.) 14 635 16 695 19 665 18 396 16 894
KpaTtkocpouHble ob6a3atenbcTBa (MiH. dop.) 13 885 13 845 17 092 19 827 12 821
[onrocpoyHble 0b6s3aTenbcTBa (MIH. dop.) 7792 8138 8 694 3693 6234
CoOCTBEHHBIN kanuTan (MrH. dop.) 10 746 10 059 9991 11 383 14 076
PenTtabenbHocTb cobetBeHHOro kanutana (ROE) —6,5% -8,5% 4,60% 5,00% 18,96%
OAHHbBIE MO AKLIAM
CpepnHeB3BeLLeHHast 06bIKHOBEHHas akuums (LUT.) 12 546 789 12 547 474 12 556 676 12 921 066 12923 012
CTovMoCTb 0fHOM akummn no 6anaHcy (dop.) 856 802 796 881 1089
Mpubbinb Ha ogHy akumto (EPS-HUF) -56 -68 36 44 207
KYPC AKLIUU (®OP.)
Makcumym 795 1136 859 950 1349
MuHUMYM 450 670 480 603 827
3aknounTtensHas ueHa (31 gekabps) 687 802 653 867 1263
YuncneHHOCTb COTPYAHUKOB 2198 2 047 1962 1904 1936




CHAIRMAN-CEO’S LETTER / MPUBETCTBUE NPE3NAEHTA - TEHEPANIbHOIO OUPEKTOPA

In spite of the ailing growth trends on the
global markets, the Raba group closed an
outstanding year in 2013. Sales increased well
beyond the industrial average, by double-digit
figures. The flexible and efficient operation
of our three business units underpinned the
considerably increasing profitability of the
group. The robust business results show that
our innovation-based strategy coupled with
stringent cost control provides a firm basis

for lasting good performance.

The success is a tribute to the outstanding
result of the Axle Company, our key business
division. In 2013, the most important drivers
behind the growth were complete products
with a high engineering content. The
successful industrialisation of two of our
large-scale development projects within the
agricultural segment made a tangible positive
impact on sales and profit, as well. The
reinforcement of the Raba Development
Institute last year was a step of strategic
importance, with the objective to turn Raba
into one of the leading development centres
of Europe during the coming years. In
addition to innovation, product quality and
first-rate customer service were in the centre
of our attention in 2013, which contributed
considerably to the promotion of our

business relations.

Our component division generated a sales
revenue increase exceeding 25 per cent.

The noteworthy performance is the result

of the commercial success of the new model
of our largest customer, which may bring

a breakthrough for our plant in Mér. We
were successful in gaining a foothold on the
West European passenger vehicle market,
the expansion of our cooperation agree-
ments concluded earlier was already manifest

in our profit figures, as well.

Bonpeku momy, 4mo meHOeHyuuU pocma Ha 21106arbHbIX PbiH-
Kax He bbinu ompadHbimu, 2013 200 051 2pynnbl KoMAaHul
«Raba» 3aKkoHyurcs eecbMa ycrewHo. Pocm ebipy4Ku Hauezo
npednpusimusi 6b11 08y3HaYHbIM U MpeabIcusl cpedHee 3HavyeHue
no ompacnu. Pocm npubbinu 06bacHANCs 2ubKocmbio U 3¢hghek-
MU8HOCMbIO pasuYHbIX HarnpasneHull desmensHocmu. Omnuy-
Hble roka3amesiu xo3sticmeeHHol OesimernbHocCmu
ceudemernbCcmayom O MoM, Ymo cmpameausi, CQhOKYCUpPO8aH-
Hasl Ha UHHOBaUUsIX, 8 coYemaHuu co cmpoeaoli 3KoHoMuel u3-
depxek, obecneqdusaem HadexHyto b6asy Onsi ycmoulyueo

XOPOWUX pe3yribmamos.

Banozom ycriexa bbi UCKMIOYUMEbHO Xopowul pe3yrnbmam
Hawel Krmo4Yesol desimenibHocmu, ocywecmernsemol OO0
«FutomUi». BaxHelwue dguzamenu pocma 8 2013 200y — yKom-
rnekmoeaHHasi MPOOYKUUSsT C 8bICOKUM coOepKaHUeM UHXEHEP-
HbIX 3HaHUl. B dessmernsHocmu ro npousgsodcmey
CerbCcKoX035UCmeeHHOU MeXHUKU 8 CMPOKax 8bIpYYKU U rpu-
bbiru owywanocs 61a2omeopHoe 8rlUsIHUE yCreuwHo20 8Hedpe-
Hus1 08yX KpyrHbIX Mpoekmos. Cmpameau4eckol 8axxHocmu
waeom 8 rnpowedwem 200y bbIrIo yKperneHue VMHXUHUpUH20-
8020 yeHmpa «Raba», 6riazodapsi Yyemy Mbl HaUEUIUCh Ha
mo, YymobbI Hawe rpednpusmue & nocredyrujue 200bi cmasno
00HUM U3 8axkHeliwux yeHmpos HUOKP e Espore. B 2013 200y
Hapsi0y ¢ UHHOBaUUSIMU Mbl aKUeHmuposasnu 8HUMaHuUe U Ha
repeoKnaccHoM obcryxueaHuu nokynamesed, Ymo 610XKU0
cywecmeseHHyo fierimy 8 yernybrieHue Hauux KOMMEPYECKUX

cessell.

Our vehicle division also managed to grow,
concluding two major contracts with international
manufacturers during the course of the year.
Within the cooperations we further expanded our
vehicle manufacturing competences, thereby
paving the way for the growth of the civilian

segment.

Raba achieved outstanding results during last year;
we managed to surpass the previous year’s
performance in all aspects. The most important aim
for the year ahead is to focus on operating excel-
lence and active business development to

stabilise our results and to lay the foundation for

)

[:p.-ﬁ_ V.

Istvan Pintér

continued growth.

3as00 o npouszsodcmey KOMIMOHEeHMO8 OMIUYUSICS POCMOM
8bIpYYKU, Npes3owedwum 25 npoyeHmos. 3a 3acryxusarouum
8HUMaHUe pe3yribmamomM CKpbleaemcsi PbIHOYHbIU ycriex Ho8ouU
modernu Haweeo KpyrnHelwieao 3aka3yquka, Ymo u 0151 Hawezo
3aso0a 8 Mope makxe cynum 6onbwol ycrex. BaxHbiv
docmuXeHUEM cYumMaeM makxe mo, 4mo obHadexxusarouum
58/155emCs U Haw 8bIX00 Ha 3aradHoesponelicKuli PbIHOK JleeKo-
8bix asmomobunel. Ha peaynbmamax yxe celidac ompa3usioch

enusiHue paHee 3akio4YeHHo20 002o08opa compydHuYecmea.

lNpednpusimue no npousgsodcmey MpaHCMopMHbIX cpedcms
marke dobunocb pocma, u 8 meyeHue 200a bbl10 3aKIHOYEHO
08a 8aXHbIX co21auleHus1 ¢ MeX0YHapPOOHbIMU KOMIaHUsIMU-
rpoussodumensmu. B pamkax compydHu4ecmesa Hawa Koma-
Hus Mpodornkuria HapauwueaHue cgoeli KoMnemeHyuu 8 cgpepe
rpoussodcmea crieyuarbHbIX cpedcme mpaHcropma, 3a cyem
4ezo bbIru co30aHbl Hogble ycriogusi Orisi pocma gpax0aHCKo20

ceaMeHma.

3a npowedwuli 200 Hawa xonduHeoeasi KomrnaHusi docmuarna
OMIIUYHBIX PE3yIbmamos, rokasamesiu o 8CeM HarnpasiaeHUsIM
npes3owinu pesyrbmamasi 6a3ucHoeo eoda. BaxkHeliwel yernbio
rnpedcmosiue2o 200a sisnsiemcs cmabunu3ayusi pocma npu
MOCMOSIHHOU KOHUeHmpauuu Ha OaribHellweM yCo8epueHcmeao-
8aHUU y4qwel npakmuKu U akmueHOM HapaujueaHuu busHeca,

U 3arnoxeHue gpyHoameHma Orisi danbHeliweao pocma.
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STRATEGY, INNOVATION, EFFICIENCY / POCT, UHHOBALUMUA, 39®®EKTUBHOCTb

Raba, established in 1896 is one of Hungary's leading Hungar-
ian-controlled automotive companies.

The group of companies operates based on three
interconnecting pillars:

e Axle Business Unit

e Component Business Unit

e VVehicle Business Unit

2013 for the group stood for growth exceeding the industrial
average, flexible and efficient operation and partnerships ex-
panding through successful innovation. The success of our
focused growth strategy is manifest in the outstanding busi-
ness results of the past years, as well as in the considerable

growth of our supplier positions.

3as00 «Rdbay, y4ypexxOeHHbIl 8 1896 200y, ce200Hs
serisiemcsi 0OHUM U3 KpyrHedwux rnpednpusmud rno
rpou3goocmey mpaHCropmHbeix cpedcms, 20e peuweHusi
npuHumaromcs 8 BeHepuu. [JesmenbHocmb epynrbl
KomMraHuli onupaemcsi Ha mpu 83auMoC8si3aHHbIX OMopbI:
e busHec «Mocmbi»

® busHec «ABMOKOMIMNOHEHMbI»

e busHec « TpaHcropmHsbie cpedcmea

XornduHeosyr kommnaHuro 8 2013 200y xapakmepu3osari
pocm, rnpessowedwut cpedHuUli pocm rno ompacsu,
2ubkas u aghcpekmugHasi OessimesibHOCMb, a Mmakxe
rnapmHepcKue ces3u, Komopble pacwupsnucb brnazodaps
ycrewHbIM UHHO8aUUsM. Ycriex cmpameauu, cghoKycupo-
8aHHoU Ha pocm, nodmeepxxo0aemcs omsuYHbIMU
pe3yrnibmamamu Xo3stcmeeHHoU dessimesisHocmu 8
meyYeHue rnpoweowux 1em u owymuMbIM YKpernieHuem

no3uyul Hawux nocmasujuKos.



Raba Automotive Holding Plc. / OAO XONAWHI ABTOMOBUIIbHOW NPOMbILWIMEHHOCTU «Raba»

Relative performance of the securities of Raba, BUX and the Central-Eastern
European competitors* (1, January, 2009. 100%)

OmHocumersnbHbie pe3ynbmambl akyul «Raba», BUX u KOHKypeHmos* u3
uyeHmpasibHoO-80CMoO4YHO20 peauoHa Eeponki (1 sHeapsi 2009 2. — 100%)
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* STOXX® Eastern Europe 300 Automobiles & Parts index

Stable growth as a result of the focused growth stategy (million HUF)
CmabunbHbil pocm 8 pe3ysibmame ¢hokyca Ha cmpame2uro pocma (MsiH. ¢hop.)
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Breakdown of sales by currencies: increasing EUR ratio

PacnpedeneHue 8bIPYyYKU 10 eudam easitombl: yeesiuyeHue dosnu eepo
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Contribution of the business units to sales

Bkniad e ebipyyKy komnaHul, npedcmassssrouux HanpasseHusi 6usHeca

Ownership structure of Raba on 31, December, 2013.

Axles 65% [
Components 24% .

Vehicles 11% .

BusHec «MocTbl»: 65%
BusHec
«ABTOKOMMOHEHTbI»: 24%

BusHec
«TpaHcnopTHble cpeacTBar: 11%

C1pykTypa cobcTBeHHMKoB «Raba» no coctosiHuto Ha 31 aekabps 2013 r.

Domestic private individuals 18.49%
Foreign private individuals 0.27%
Domestic institutions 2.80%

Foreign institutions 0.68%

Employees, company executives 0.15%
Treasury shares 3.93%

State owners 73.68%

HEOEEOERNEN

BeHrepckue yacTHble nuua: 18,49%

3apybexHble YacTHble nnua: 0,27%

OTeuecTBeHHble yupexaeHua: 2,80%

3apyb6exHble yupexaeHus: 0,68%

PaboTHMKY, pyKoBoOAALLME JOMKHOCTHbIE nvua: 0,15%

CobcTBeHHble akuum: 3,93%

Bnapeneu, BKMIOUEHHDI B rOCY[apCTBEHHOE X03ANCTBO
(6ropKeTHan opraHunsauusn): 73,68%



AXLE BUSINESS UNIT / 3ABOJ NO NPOMN3BOACTBY MOCTOB
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AXLE BUSINESS UNIT

/ CIS 12.79%
. Others 2.47%

Through its achievements in the fields of

design, development and manufacturing

over the past years, Raba Axle Business is

successfully integrated into a number of

segments within the global automotive

industry. The high standard production and

development capabilities of our company

are underpinned by our stable and expanding

co-operations. The Axle Business Co.,

the key element of the automotive group

develops and manufactures

e medium-series of complete axles and

e medium- and large-series of main axle parts
and spare parts

for medium and heavy trucks and

construction vehicles, as well as for tractors

and buses.

Our business unit managed to deliver
outstanding business results in spite of the
instable market conditions in 2013. Robust
business indicators show that customer-
focused product developments coupled with
stringent cost control provide a solid basis for

lasting good performance.

Last year we paid special attention to the
reinforcement of our innovative research and
development activities, to further improving
product quality and to first-rate customer

service. All of these efforts are crucial to

PRINCIPAL MARKETS OF THE BUSINESS UNIT (2013)
OCHOBHbIE PbIHKW/ PEAJIU3AUUNN BU3HECA MOCTOB (2013 T.)

USA 39.21%

EU (+Domestic) 45.53%

O B B O

CLIA 39,21%

CHI 12,79%

Mpoyee 2,47%

bnazodaps ceoum omuyHbIM pesyrnibmamam 8
rpoekmuposaHuu, paspabomkax u npoussoo-
cmee, OO0 «Raba Futémdii» ycrnewHo uHmee-
pupoeariock 8 pasHble ceaMeHMbl 25106a1bHOU
asmomobusibHol rpombiwneHHocmu. Cmaburis-
HOe U pacwupsoujeecsi compyOHUYecmaso moo-
meepxdaem 8bICOKOKa4yecmeeHHoe
rpou3sodcmeo 8 Hawel KoMnaHuu u nocmo-
SIHHOEe cmpeMreHue K uHHosauyusm. Kmoyesol
8aXXHOCMU yYaCMHUK epynrbl npednpusimul —
00O «Raba FutomU» — pazpabameigaem u
rpou3eodum rpodyKyutro 0551 CpeOHUX U msixKe-
TIbIX 2PY308UKO8, CUMO8bIX MaWwUH U mpaKmo-
pos, a makxe asmobycos:
® cpedHecepuUliHbIU 8bIMYCK KOMIMIEKMHbIX
mocmos u oceli U
® KpYMHO- U cpedHecepuliHbIl 8bIryCK

KOMIMOHeHMOos U y3/108 K Mocmam.

Haw 3as00 yxe e 2013 200y, — 8ornpeku Hecma-
bunbHOCMU pbIHOYHOU cumyauyuu, — docmue
omnuYHbIX pe3yrnbmamos. OmnuyHble rnoka3a-
mesu xo3siticmeeHHoU desimesibHoCcMu caude-
mesibcmeayrom o0 MoM, Ymo cmpameaus,
choKycuposaHHasi Ha rnpedHa3Ha4YeHHbIX Ors
rokynamernel UHHogayusiX, 8 coYemaHuu co
cmpozoli akoHomuel u3depxek obecrieyusaem
HadexHyro 6asy 05151 ycmol4ueo Xopowux pe-

3yibmamaos.

B muHyswem 200y Mbl ocoboe sHumMaHue yde-
NIANU yKpernneHuto 0essmeribHocmu 8 cghepe
HWOKP, danbHeliwemy yrny4weHuto kKayecmesa
MpodyKyuU U NepeoKnaccHoMy 0bC1yXusaHuto
Hawux rnokynameneu. Bce ykasaHHoe signsiemcs
s8axkHoli cocmaernsowel 8 yanybneHuu KOHmMak-
moe ¢ UMerwuMUCS MnoKynamesnsmu. YcrnewHoe
8HedpeHUe 8 Npou38o00CME0 HOBbIX HAaUMeHOo8a-
Hul npodykyuu 8 2013 200y 8noxuno cyuje-
CMBeHHyIo ienmy 8 pesynbmamal, U
crnocobcmeosarno makxe 3ae0e8aHuU0 HO8bIX
PbIHKO8 3a CYem yKpernneHusi Haweao rpe-

cmuXa Ha PbIHKe.

EC (+ BeHrpua) 45,53%

further strengthen our existing customer
relations. The successful industrialisation of
our product development projects in 2013
contributed substantially to our outstanding
results, which also promote further market
development through the growth of our

market renown.

Our company strives to enforce the business
development approach, based on which we
offer complex services to our customers.

Our objective is to be perceived as a partner
offering comprehensive solutions, capable
of serving the needs ranging from concept
design through product planning and testing

to serial production.

In 2013 one of the main drivers of growth
was the sale of complete axles. The demand
for Raba axles, featuring high engineering
contents was strongest on the North American
and on the CIS markets. The goal of our
business unit is to further increase the share
of complete axles with a higher added value.
At the same time, the production of large
series of axle parts remains a key element of
our strategy. Over the past years, we
developed direct supply relationships with
the most prominent players of the European
commercial vehicle market. We supply almost
exclusively higher added value, machined
items to our partners in the premium
category. The trust of our customers is
demonstrated through the newly acquired
component deals, as well. As a major
achievement, we contributed engineering

services to the development of these new

models, as well.

Hawe npednpusmue cmpemumcs nosce-
MecmHO 8HedpPsimb HO8bIU Modx00 K Hapawjuea-
Huto 6usHeca, 8 paMKkax Komopo20 CmMpPemMumMcs
oKasblgamb HaWUM MOKYnamesisiv KOMIIIeKC-
Hble ycryeu. Hawy yenb MoXHO cghopmynupo-
samb crnedyrwum obpasom: 3aka3quku OOIMKHbI
80CrpUHUMamsb Hawe npeonpusmue Kak napm-
Hepa-rnocmasujuka, Komopblili nocmassisiem 2o-
moeble peweHusi, mo ecmb Mbl MOXEM
obcnyxxums nompebHocmu nokKynameneu om
paspabomku KOHUENUUU Yepes3 rnpoeKmuposa-
Hue u ucnbimaHus npodykyuu Ao cepuliHo2o

npoussodcmsa.

[suzamenem pocma e 2013 20dy 6bina peanu-
3ayus KoMrnekmHbix mocmos. Cambil 60mbuwol
crpoc Ha mocmel «Raba», codepxaujue 8bico-
KYH UHXEHepHYyto 0obasrieHHY CmoumMocma,
6b11 Ha pbiHkax CesepHol Amepuku u CHI.
lMpednpusmue nocmasuno neped cobol uesnb u
8rpeds ysenuyusams 8 peanusayuu 000 KOM-
reKmHbIx Mocmos. B mo e epemsi, orpede-
NSAOWUM 351IeMEeHMOM cmpameauu Mbl cHUmaem
u npoudgodcmeo demareli Mocmos. 3a rpo-
wedwue 200b! Mbl CyMeru Hanadums rnpsMbie
C853U C caMbIMU a8MOpUMemHbIMU y4acmHu-
Kamu esponelickoeo pbiHKa 2py308020 mpaHc-
ropma; napmHepos Kameaopuu «pemuym» Mol
CHabxaeM UCKITrYUmesbHO napmusiMu moea-
po8 ¢ 8bicokol 0obasnieHHoU CmMouMoCmabio.
Losepue nokynamenel nodmeepxdaemcs U Ho-
8bIMU 3aKa3aMu Ha rnocmasku 0emarned.
BaxXHbIM pe3yrbmamom cyumaem u mo, 4mo 8
paspabomke Ho8bIx Modenel NpodyKyuu Hawe
npednpusimue npPUHUMarso yyacmue u okasa-

HUeM UHXXeHepPHbIX yCriye.
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KEY DEVELOPMENTS OF 2013

e Within the segment of high performance
agricultural machinery axles we were successful
in the industrialisation of our two major
development projects related to John Deere and
Claas; for John Deere we continued the
manufacturing of axles for the 560-620 hp,
rubber-tyre tractors and within the Claas
cooperation the serial production of axles
developed for the top-of-the-range Xerion

construction machinery has started.

Expansion is manifest on the South American
market: our business unit together with Marmon-
Herrington, supplies complete axles for the
security vehicles ordered for this year’s football
world championship and for the 2016 summer

Olympics.

We managed to expand the range of products
supplied to the Russian bus market through the
addition of midibus axle sets.Our company
acquired new orders from two premium category
European automotive manufacturers this year.
Based on the contracts, we will begin the serial
production of new types of I-beams starting in

2016. The total value of sales may reach EUR

18 million annually.

3ACNYXUBAIKLWWE BHUMAHUA COBbITUA 2013 TOOA

® B ceameHme mocmos 0719 msixesnoli CefibCKOX0351LicCmeeH-
HOU MexXHUKU Mbl yCcriewHo eHedpusnu 8 npou3eodcmeo dsa
poekma, Komopble MOXHO Mpuesidaamb K KOMnaHusiM «John
Deerex» u «Claas»; 0nsi Hyx0 3asoda «John Deerex» npo-
dormKarcs 8blryck Mocmos 07151 2YCeHUYHbIX MpaKkmopos
560-620 nowaduHbIx cus, a 8 pamkax compyoHuyecmea ¢
upmoli «Claas» Hayanock cepuliHoe npou3eodcmeo
8edyuux Mocmos, paspabomaHHbix O5isl CUI08bIX MallUH
«Xerion», ce2o0Hs npedcmasnsowux cobol ebicoyalwuli

MUpo8oli ypoeeHb.

YeenuyeHue npodax Ha KXHO-aMepUKaHCKOM PbIHKE:
rnocmasku yKoMrinekmosaHHbIX 8edyuux Mocmos (emecme
¢ «Marmon-Herrington») dns cneyuansHbix 6pOHUPOBaH-
HbIX MaWUH, 3aKa3aHHbIX K MUPOBOMY YeMruoHamy
ymbona 8 amom 200y U K IemMmHUM ONUMMUUCKUM uepam

8 2016 200y.

e Ha poccutickom pbiHKe asmobycos Mbi CyMesnu pacuupums
accopmumeHm nocmassnsemol npodyKyuu 3a cyem

mocmos 01t Mudu-aemobycos.

B amom 200y MbI cymernu nony4ums HO8ble 3aKa3bl om
d8yx npousgodumersieli mpaHCrIopmHbIx cpedcms, 8biryc-
Karoujux rnpodyKyuto kameeaopuu «rnpemuymy. 1o koHm-
pakmy ¢ 2016 eoda mMbl HaYHeM cepuliHoe npou3godcmeso
6anok nepedHux oceli. Obwjasi cmouMocmb MOCMagoK

mMoxem docmuyb 18 MUIUOHO8 e8po 8 200.

STRATEGIC GOALS AND MARKETS

During the coming period, we will focus on
operating excellence and innovation, as well as on
business development. To this end, in the future
we will put special emphasis on the development
of the integrated supply chain, as well as on the
nurturing and proactive expansion of long-term

customer relations based on mutual benefits.

It is Raba’'s strategic objective to steadily increase

the share of complete axles within our product mix,

since focusing on innovation, this product segment
allows us to generate increased added value, which
represents the single most important value for our

customers and partners, as well.

Within the segment of agricultural axles, we look
for new business opportunities, based on our
prestige and experiences on the market. Our
objective is to expand the cooperation with our
European partner. Additionally, we prepared for
the identification of a new agricultural customer
within the field of axles for 300-350 hp tractors,
while we are intent upon continuing the
development of high performance, 500hp+ axles
and would like to increase their sales volume,

as well.

Within the sector of bus axles we set the
target to strengthen our market position within
the CIS countries and we strive to gain new

markets, as well.

As for special truck axles, we were successful in
launching the MAXS product family in the United

CTPATErMYECKHUE LUENWU U PbIHKU

B npedcmosiwee spems Mbl ocoboe sHumaHue bydem yde-
J155Mb 8bICOKOMY Ka4ecmay npou3so0cmeeHHol 0esimesibHO-
cmu, UHHOBaUUsIM, @ makxe HapawueaHuro busHeca, u
noamomy 8 bydyuiem Mbl HaMepeHb! cOCPedomoYUMbCS Ha
passumuu uHmMezpuposaHHoOU Uenoyku cHabxeHUs U Ha rpo-
aKmMu8HOM pacwupeHuU 83aunMosbi200HbIX 00/120CPOYHbLIX

ceA3ell ¢ MoKynamesnsmu.

Cmpameauyeckol uesnbto npednpusimusi siensemcs nepma-
HeHMHoe HapauwjusaHue npou3sodcmea KOMMIEKMHbIX MO-
€Mo8, MOCKOJIbKY UMEHHO 8 OaHHOM ceaMeHme npodyKyuU Mbl
MOXeM rpou3eodUMb UHHOBAMUBHYIO MPOOYKUUIK C 8bICOKOU
dobasneHHOU CMOUMOCMbIO, U 8 2/1a3ax Hawux 3aKka3yukos u

napmHepos amo npedcmasrnsiem coboli 60bWy UEHHOCMEb.

B ceameHme mMocmos 01151 cerlbCKOX035IUCMBEHHbIX MalUH Mbl
uwem Hogble 803MOXHOCMU, OMUPasiCh MpuU 3MOM Ha yxe 3a-
80€8aHHbIl Ha PbIHKE MPECMUX U Ha npuobpemeHHbIl orbim.
Mbi xomum pacwupums compydHU4Yecmeo ¢ esporneltickum
napmuepom. Mbi modzomosunuck Kk udeHmughukayuu Ho8o20
MoKyrnamensi U3 cgpepbl CebCKo20 Xo3silicmea, Komopblli HyX-
daemcsi 8 8edywjux mocmax 0nsi mpakmopos 300-350 5.c., Ho
npu amom npodoxaem paspabomku u HadeeMcs ygenuyums

obbem rpodax Mocmoe Orisi mpakmopos 6osee 500 7.c.

KacamenbHo eedyujux mocmos 0115 aemobycoe Mbi onpede-
JIUMU yenb: yKpenneHue pbiHoYHbIX no3uyuli 8 CHI™ u 3asoesa-

HUe HOB8bIX PbIHKOS8.

B obnacmu eedyujux mocmog 05151 creyuarbHbIX 2py308biX
MawuH Mbl ycriewHo sHedpunu 8 CoeduHeHHbIx LLimamax
Amepuku u 8 peeuoHe CHI™ cemeticmeo npodykuyuu MAXS, u
uwem Hosble 803MOXHOCMU pearnusayuu MooyssipHol npodyk-

yuu knacca off-road.
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States and in the CIS region and we are looking for
new sales opportunities for the modular off-road
product family. Our goal is to initiate new
cooperations on the Russian market as well, while
maintaining, of course, our relationship with
UralAZ. Based on our positions within the CIS

region, a new customer relationship is also in sight.

The Brazilian deliveries fulfilled together with
Marmon-Herrington are likely to be continued in
2014. Our long-term goal is to further strengthen
our South American market presence and to retain
that market after the 2016 summer Olympics in Rio

de Janeiro.

In terms of axle parts the core of our business
development strategy is to explore new market
opportunities and to reveal so far unexploited
market shares. In this field we focus on machined
deliveries representing increased added value, as

well.

Ha poccutickom pbiHke Mbl 6ydem uHUyUUpo8ams Ho8ble
hopmbl compydHUYECmaa, pa3yMeemcsi, COXpaHsisi 8

cune ces3u, HanaxeHHble ¢ YpanA3-om. Ha 6a3e Hawux
ro3uyuti 8 CHI™ 803HUKIU nepcrnekmuebl 8bicmpausaHusi

ceszeli ¢ Ho8bIMU nokynamerssamu.

B 2014 20dy crnedyem oxudamb rpodosKkeHus nocma-
80K 8 bpasurnuto, Komopbie 0CyWecmessAuCh npu co-
mpydHuyecmse ¢ ¢pupmou «Marmon-Herrington». B
repcrekmuse Mbl HaMepeHb! yKpennsams Hawe npucym-
cmeue Ha pbiHke JTamuHckol AMepuKu, u nocmapaemcsi
coXpaHUMmb PbIHOK U MOCe JIeMHUX OfIUMAULCKUX Ugp 8

Puo-de-Karetipo 8 2016 200y.

o KomroHeHmam 0719 MOCmMo8 8 cpedHecpPOYHOU rnep-
crekmuse 8 ueHmp Haweul cmpameauu o Hapaujusa-
Huro 6usHeca Mbl 10OCMasUsIU 8bISIBIIEHUE HOBbIX
PBLIHOYHBIX 803MOXHOCMeEU U MoKa ewje Heucnob308aH-
HbIX 803MOXHOCMEU PbIHOYHO20 yYyacmusi. B amol
cehepe Mbl makKxe (hoKycupyem HUMaHUe Ha 3KCriopm
obpabomarHoU rpodykyuu, gonnouwarouel Kak MOXHO

6orbwyo 006asneHHy0 YeHHOCMb.

CLLIA

CTpeMMTeﬂbelﬁ POCT, YKpensieHHble CO3bl

PbIHOYHOE nonoxeHue: Ha cegepHo-amepuKaHcKom
PbIHKE MsiKeribiX epy308uKos Habrrodarcs cnabbil
crnpoc, 8 2013 200y 8 cpasHeHUU C aHano2uy4HbIM rne-
puodom rpedbidyuje2o 2oda umes Mecmo Msmurpo-

ueHmHbIl crad. B obrnacmu peanusayuu 8edyujux Mo-

USA

Vigorous growth, strengthened alliances

Market situation: the North American heavy truck
market was characterised by weak demand in 2013,
there was a 5 per cent decline over the same period
of the previous year. Within the sale of agricultural
axles, there was lively demand for Raba products
during the first half of the year, the decline of
grain prices, however, had a negative impact on

the market.

Business development: last year John Deere
became the largest customer of the business unit.
Pursuant to the contract concluded with Marmon-
Herrington, as a result of a substantial Brazilian
order, we managed to increase our sales of special

truck axles on the American market.

Principal product groups: rubber-tyre tractor axles,
complete truck axles, forged and machined main

axle parts and other spare parts.

-
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€mos 01151 ce/bCKOX035UCMBEHHbIX MaUWUH 8 MepsoM
rorny2o00uu 2o00a Habmodasncs 0XusneHHbIU UHMepec K
npodykyuu «Rabax», 0OHaKo ymeHbweHuUe UeH Ha 3ep-

HO8ble Ky/ibmypbl HecamugHO 0mMpa3usiocb Ha pPbIHKe.

HapawueaHue 6usHeca: coupma «John Deere» 8
npownom 200y cmana KpyrnHelwum rokyrnamesem 3a-
800a o npoussodcmey sedywjux mocmos. CoenacHo
rnodnucaHHomy ¢ «Marmon-Herrington» dozosopy —
bnazo0aps KpynHoMy bpa3uribCKoMy 3akasy — Mbl Cy-
wecmeseHHo ysenuyunu rnpodaxu eedywux Mocmos

dans crneyuanbHo20 2py308020 mpaHcriopma.

lMocmaensiemasi npodykyusi: sedyujue Mocmsi Onsi
2YCEHUYHbIX MPaKmMopos; YKOMIeKmosaHHble 8edy-
wue mocmel 0111 2py308UKO8, WmamnosaHHble u obpa-
6omaHHble KoMnoHeHmMb! U 3anacHble Yyacmu eedyuux

Mocmos.

EC
YeenuyeHue 06eMo08 NOCMasoK, pacuupeHue
nopmebenis npodykKyuu, a makxe noebiweHue 0o-

6aesieHHol cmoumocmu

PbiHOYHOE noJioxeHue: Ha esporneltickoM pbiHKe 2py-
308bIX mpaHcrnopmHbix cpedcme Habrodaemcsi cmae-
Hayusi, HO rpu 3MoM UsMeHeHue Hopm amuccuu (Euro

5, Euro 6) okasano bnazonpusamHoe enusHue Ha OO0

«Rdba Futomuy..

e
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EU

Increased scope of delivery and product

portfolio and added value

Market situation: the European truck market
stagnated, while the modification of the
emission norms (Euro 5, Euro 6) was
favourable for Raba Axle Co. Ltd.

Business development: the development of
the new concept product families within the
large European truck manufacturers began
in close cooperation with our company. In
terms of axle parts, the principal objective
remains to expand the scope of delivery, as
well as of the added value, together with
acquiring new businesses for the new
concept product families. Within the
agricultural segment, we made further
substantial developments with added
contents, following the market launch of the
Raba axles developed for the 500 hp+ power

equipment.

Principal product groups: high performance
tractor axles, bus axles, forged and machined

main axle parts and other spare parts.

CIs
Axles for low-floor and semi low-floor buses

and for trucks in the focus

Market situation: the preparation for the
winter Olympics brought a temporary revival
in 2013, there was, however, no sign of

a lasting recovery on the market of either

buses or of commercial vehicles.

Business development: on the whole, the
market position of Raba Axle Business did not
change in spite of the significant increase in
sales. For a lasting breakthrough we need to
continue to focus on axles for low-floor and
semi low-floor buses and for heavy trucks.
Principal product groups: axles for buses and

trolley buses, as well as for heavy trucks.

HapaujueaHue 6u3Heca: e pamkax compyo-
Hu4ecmea, COBMECMHO C KPYyrHbIMU esporneli-
CKUMU MPpou3gooumesnsiMu epy308UKO8
Hayvanach paspabomka cemelicmea rnpodyKyuu
Ha 6a3e Hosol KoHuenyuu. o demansam eedy-
Wux MOCMOo8 CoXpaHsemcs Uesib yeenudeHust
06BLEMO08 1ocmasoK, pacliupeHue nopmaeersi
npodykyuu, ysenudeHue donu dobasneHHoU
cmoumocmu, a makxe roJly4eHue Ho8bIx 3a-
Ka308 Ha nPodyKUUH, 8birlyckaemyro Ha base

HoB0Ui KoHUenyuu.

B ceameHme cenibckoxo3siticmeeHHoOU mex-
HUKU, rocre rosie/ieHuUsi Ha pbiHKe 8e0yux
mocmos «Rabax, pazpabomaHHbix crieyu-
arnbHo 05151 mexHuku 6onee 500 s1.c., Mbl npo-
Odomkanu paspabomku euje bonee

ycosepuieHCMe0o8aHHbIX MexaHU3MOo8.

lNocmaensemas npodykyus: sedyujue
mocmbi 0111 MOWHbIX mpakmopos, sedywjue
mocmbi O asmobycos, wmamnosaHHbIe U
obpabomaHHbIe KOMIOHeHMbI U 3anacHble

Yacmu 8edyuwux Mocmos.

CHIr
B ¢pokyce — sedyuyue Mmocmabl O51st aemoby-
€08 C HU3KUM U MOJTIYHU3KUM [10JI0M,

a makoke Ons1 msKesnbiIx 2py308uKoe

PbiHoYHOe nonoxeHue: 8 2013 200y nodzo-
moeka K 3UMHUM 0nuMnutickum ugpam rnpueena
K 8peMeHHOMY nodbemy, 0OHaKo, MPU3HaKo8
007120CPOYHOU KOHBIOHKMYPbI HEM HU Ha

PbIHKE asmo6ycoe, HU Ha PbIHKe 2py308UKOS8.

HapaujueaHue 6u3Heca: 8 UesioM, pbIHOYHbIE
no3uyuu npednpusimusi «Rabax» rno npouseoo-
cmay 8edywjux MoCmMo8 CyUEeCmMe8eHHO He U3-
MeHUsUCk. B oxudaHuu cyuwecmeeHHbIX
U3MeHeHUU pbIHOYHBIX ycriosuli U enpedb
HY»HO 6ydem cghoKycuposambCsi Ha 8€AyWUX

mocmax 0ns aemo6ycos C HU3KUM U ronyHu3-

KUM MOSIOM U O5s1 MsiKerbixX 2Ppy308UKO8.

ASIA
Market situation: stable partner, predictable,
secure sales. Excellent engineering and trade

relations

Business development: we deliver front bus
axles and light truck axle parts to Isuzu
through Sojitz Trading House. We met our
goals as defined in the business plan. A new
modified version of the existing axle is being

developed.

Principal product groups: truck and bus axles,

spare parts

DOMESTIC MARKET

5-10 per cent growth in axle parts

Market situation: the sale of axle parts was

the key element this year.

Business development: a further 5-10 per
cent growth within axle parts is expected for

this year.

Principal product groups: bus axles, special

and road truck axles, other axle parts.

Mocmaensiemas npodykyus: sedyujue
mocmbi O asmobycoe u mposinelibycos, ge-

Oyluue Mocmbl Onisi MsKebIX 2Ppy308UKO8.

A3usi

PbiHOoYHOE nonoxeHue: CmabusbHbIl napm-
HEp, MPO2HO3UpyeMbie 3arnpochkl, OMIUYHbIE
nepcrnekmussbl npodax u 8 bydywem. Omnuy-

Hble mexHU4YecKue U Kommep4ecKkue cessu.

HapauwueaHue 6u3Heca: MbI nocmasnsnu
rnepedHue ocu 0115 3agoda «Isuzux (Yepe3
Topeoseiti dom Sojitz) u demanu eedywjux Mo-
cmoe 01151 fie2kux 2py308uko8. Mbi ebinonHunu
ece obsizamesnibcmea o 6usHec-nnaHy. Ha oc-
HOBaHUU HbIHeWHezo sedywe20 mocma cel-

Yac paapa6ambleaemcs Hogas 8epCus.

Mocmaensiemas npodykyus: sedyujue
Mocmbl Oris 2py308UKO8 U asmobycos, 3anac-

Hble Yacmu.

OTEYECTBEHHbIV PbIHOK
B amol cgpepe Habnrodancs 5-10 npoyeHm-

HbIU pocm.

PbiIHOYHOE nosioxeHue: 8 meyeHue 200a

onpedensiowel bbina peanusayus demaned.

HapauwueaHue 6usHeca: B mekyuwem 20dy rno
peanu3ayuu 0emanel MOXHO MPO2HO3UpPO-

eamb OanbHelwul 5-10 npoyeHmHbIl pocm.

Mocmaensiemas npodykyus: Bedyuwue
Mocmbl Ons crneyuarnbHbIX 2py308UKO8 U as-
modopoxHbIX mpelinepos, npoyue demanu

MOCmos.
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Product Groups Target Markets and Key Customers

| Complete Axles

1. Bus and trolleybus axles

Rigid and independent front axles

CIS countries (LiAZ, Kamaz, Volzsanyin, Belkomunmash,

Single and double reduction rear axles NEMAN, Trolza, SamAvto)
Front and rear portal axles of low-floor buses and Hungary (Raba Vehicle Ltd., Kravtex Kft.)
trolleybuses Serbia (lkarbus)

Bus axles, main parts, spare parts ROW (EAMCO - Egypt)

2. Axles for construction equipment

Wet brake and rubber tyre axles and spare parts EU (Claas),
for tractors and construction equipment USA (John Deere)

3. Speciality and commercial vehicle axles

Driven single and double reduction .
Single and tandem rear axles USA (Marmon'Her”ngton), CIS (Ural),
Hungary (Raba Vehicle Ltd.), Japan (ISUZU)

Incomplete front axles for commercial veliches

Il Axle Parts

1. Front Axle Parts

Conventional and integral knuckles USA (Meritor, Dana Global), EU (Scania,
Axle beams Meritor-Volvo/Renault, ZF), Japan (ISUZU)
2. Rear Axle Parts

Housings EU (Meritor, Dana Corp., MAN)
Differential-cases Brazil (Meritor)

Pinion and ring gear sets USA (John Deere)

Ill Other Axle products

Forgings EU (ZF, NAF), Hungary (BPW Hungaria)
IV Spare Parts
OEM USA (Marmon-Herrington, John Deere, Meritor, Dana, CNH)

EU (Raba Vehicle Co., Kravtex Kft., Claas)
CIS (Gaz Group, Kamaz Group), Japan (Sojitz)

Distributors EU (Raba Spol, Prim Vol Trade, Bus Center)
CIS (STFK Kamaz, Profcar),
Serbia (Dinara)

[pyrnne npodykyuu L{enieanre pbiHKU U 0CO60 8axiHBIE MTOKYMamenu

I. KOMIJIEKTHbIE BEQYLNE MOCTbI

1. Bedywjue mocmsi 0nst aemobycoe u mposnneiibycoe

lMepedHue ocu u HesasucuMble nepedHue nodeecku

OdHocmyneH4Yambie u O8yxcmyrneH4yamabie 8edywue Mocmabi 3adHuUe

lMepedHue ocu u eedyujue mocmsl Onst
HU3KOMOsHbIX aemobycos u mposnelibycos

Y3kl u demarnu Ons 8edywux Mocmoe asmobycos

CHI (JluA3, KAMAS3, BomxaHuH, benkommyHmauu,
HEMAH, Tpon3za, Camasmo)

Benepusi (OO0 «Raba-Jarmi», OO0 «Kravtex»)
Cepbus (lkarbus)

ROW (EAMCO — Ezunem)

2. Bedywue mocmsi 01151 cunoebIx MawuH

Mocmbi ¢ MOKpbIMU mopmMo3amu 011 mpakmopos u
CUII0BbIX MAaWUH Ha Koflecax U pe3uHosbix 2yceHuyaxu demaru Or1si HUX

EC (Claas),
CLUA (John Deere)

3. Bedywjue Mmocmbi crieyuasibHbIX U mpaduyUuoHHbIX 2PY308bIX MaWUH

Bedyuwue mocmei, yripasnsemMbie u Heyrnpasrsemble cpedHue,
3a0Hue maHOeMbl, 0OHOCMYNeHYamble U C KOrIeCHbIM pedyKmopom

HekomnnekmHsie nepedHue ocu Orisi 2py308020 mpaHcrnopma

CLIA (Marmon-Herrington), CHI™ (YPAJI)
Berepusi (OO0 «Raba-Jarmdi»), AnoHus (ISUZU)

1. QETAJIN BEQYLNX MOCTOB

1. Qemanu nepedHux ocel

UHMezpupOBaHHbLIMU PblYagamu

INosopomHble Kynaku mpaduyuoHHsle U ¢ CLLIA (Meritor, Dana Global) EC (Scania,

Meritor-Volvo/Renault, ZF) Anonus (ISUZU)

banku nepedHux oceli

2. lemanu eedyuwjux Mocmoe 3adHux EC (Meritor, Dana Corp., MAN)

Kapmepa mocmos

Bpasunus (Meritor)

Yawku dugbgpepeHyuana

CLUA (John Deere)

nasHasi napa KOHUYeCKUX wecmepeH

II. Mpoyas npodykyus 051 8edyuwux Mocmos

LlImammnosaHHble uddenusi EC

(ZF, NAF) BeHepusi (BPW Hung ria)

IV. 3annyacmu

lNpoussodumenu CLLIA (Marmon-Herrington, John Deere, Meritor, Dana, CNH)
KOHeYHoU EC (OO0 «Raba-Jarmii», OO0 «Kravtex», Claas),
podyKyuu CHI (I'pynna «A3», «KamA3») AnoHus (Sojitz),
LHucmpubbromopsi EC (Raba Spol, Prim Vol Trade, Busz Center)

CHI (STFK Kamaz, Profcar), Cepbusi (Dinara)

BU3HEC «MOCTbl»
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TECHNOLOGICAL DEVELOPMENT

For the production of the spur gears of the axles,
we purchased an MAG H250 CNC miller

hobbing machine, equipped with automated item
feeder and storage. This resulted in substantial
increase in productivity and unattended production

may also become possible.

Last June we installed a flexible manufacturing
system consisting of an NBH 800 CNC machining
centre with Multi-Pallet Storage Systems, (8 clamping
fixtures), for the machining of case-type cast items
of axles for construction equipment. The high
performance equipment allows for the application

of increased cutting parameters.

For the production of the Scania knuckles we
developed a production cell, where the MONFORTS
RNC 700 CNC turning equipment and the related
measuring station is served by a Fanuc R2000-type
robot. The machined knuckles are measured by the
measuring station and based on the values
received, the NC programme is adjusted if
necessary, thereby achieving high machining

accuracy and the grinding phase can be omitted.

A new tool within our tooling plant is an MMC
1500 Power Plus portal CNC machining centre, used
for the high-speed machining of the Maxima
forging dies. The superior technical parameters of
the equipment allow for the use of state-of-the-art
high-speed machining tools, which results in

significant reduction in the machining time of

forging die tools.

YCOBEPLUEHCTBOBAHME TEXHONOIMU

[ns npoussodcmea YunuHOPUYECKUX Konec 8edyWux Mocmos
Hawe npednpusmue rpuobperio 3yboghpe3sepHniti cmaHok MAG
H250 CNC, ocHaweHHbIl asmomamuyeckol 3agpy3kol obpaba-
mbigaemoli Oemarsnu U sUUKOM-COOPHUKOM Orisi 0bpabomaHHbIX
Odemanel. CmaHok nomoxxem 0ocmuyb 6orbLueli npou3eodu-
menbHOCMU, U 803HUKaem 803MOXHOCMb rpou3sodcmea 6e3

HabrmoOeHuUsI.

B uroHe npowiniozo 200a bbina 8sedeHa 8 aKcrnyamauyuro 2ubkasi
rpou3sso0cmeeHHasi cucmema, eKoyarowasi ueHmp obpabomku
NBH 800 CNC u wmabensimop noddoHo8 Ha 80ceMb MOADOHOS,
0r1s1 06pabomku omnueok 05151 8eQyLUX MOCMO8 CUI08bIX
MawuH. briazodapsi npou3gsodcmeeHHoOU MOWHOCMU CMaHOK

10380/15IEM MPUMEHSIMb M08LILIEHHBIE NapamMemphbl PE3KU.

[ns npouzgodcmea MosopomHsIX Kynakoe Mbl obopydosasnu
pou38oOCMBEHHYI0 Kamepy, 8 Komopol pobom muna Fanuc
R2000 obcnyxusaem mokapHsbiti cmaHok MONFORTS RNC 700
CNC u csi3aHHyr0 C HUM uaMepumeribHyto komHamy. Obpabo-
MmaHHbIe Mo08OPOMHbIE Kyraku 3amepsiem u3MepumesibHasi KoM-
Hama U Ha OCHOBaHUU MoITyYeHHbIX 3HayeHul & criyyae
Heobxodumocmu koppekmupyem ripoepammy NC, 6riaeo0apsi
yemy Mbi dobusaemcsi 6osbLwol moyHocmu obpabomku, u cma-

Hoeumcs1 nuwHel oriepauyus 3amo4ku.

Hosbim cmaHKoM 6 HauwieM UHCMpYMeHMarbHOM Uexe si8-
nsemcs yeHmp obpabomku CNC muna MMC 1500 Power Plus,
KomopbIti Mkl UCTOsb3yem Ot 8bICOKOMPOOyKmueHoU obpa-
60omku wmamros nyaHcoH-mampuy, Maxima. ObopydosaHue —
6112200aps UCKITHOYUMETbHO 8bICOKUM MEXHUYEeCKUM rapamMemn-
pam — r10380719em MPUMEHSIMb CaMble COBPEMEHHbIE MOWHbIE
UHCMpymMeHmbI 01151 Pe3sKu, Ymo npusooum K CyueCcmeeHHOMy

COKpaLUEHUIO 8peMeHU 06pabomKu OMIIUBOK.

We have integrated a computer controlled material
forwarding equipment to the 4000-ton Maxima
press in our forging plant, which measures and
records the temperature of the billets received
from the induction heater and sorts them on the
basis of the values measured. Inappropriately
heated items are separated by the equipment and

refused entry into the machining space.

The single largest capital expenditure in terms of
value and volume of the forging plant last year was
the refurbishment of the GH4000 hammer, the key
equipment of the Lasco Il. production line for front
axles. Within the project both the lower and upper
rams were replaced, the supporting structure for
the equipment was overhauled, the hydraulic
system and manipulations were examined and
repaired and the RW3 extension cylinder roll for-

mer was refurbished.

The ESAB-type butt welder purchased from Scania
was installed, which allows for the local welding of
the axle heads of Scania trailer axles produced until
now at BPW.

NEW PRODUCTS - MARKET LEADING
SOLUTIONS

Following the market launch of the Raba axles
developed for the 500 hp+ construction equipment
of Claas, we carried out further developments with
substantial added contents. We are introducing the
double wheel steering system during the first
quarter of this year.

The axle developed jointly with John Deere
provides the drive and steering for one of the
world’s highest-performance tractor. Following the

successful conclusion of the development phase,

C 4000-moHHbIM wmamnom Maxima 8 Hawem Ky3HEYHOM yexe

MbI coeduHuUu obopydosaHue 0r1s epedsueHus1 Mamepuarios,
usmepsirowee memrepamypy 3a2omosku, nocmynarouwel us uH-
OYKUUOHHO20 Hagpesamerisi, peaucmpupyem memriepamypy, u
Ha OCHOBaHUU r10JTy4eHHO20 3Ha4YeHus npou3eodum oméop. He-
AocmamoyHo Hazpemble 3a20moeKU MalliuHa 0mcopmupoehbI-

8aem u He nporyckaem 8 paboyyro 30Hy.

B npowiiom eody camoli KpyrnHoU U 1o cmoumocmu, u rio obbemy
uHeecmuyuel bbi peMoHm 2udpasiuyecKo20 YunuHopa npecca
GH4000, uzpatoujezo onpedersitolyr porb Ha rMpPou38o0CMeeH-
Holi niuHuu Lasco Il 0risi npousgodcmea nepedHux ocell. B pamkax
rpoekma 6biiu 3aMeHeHb! HUXHUE U 8epXHUE ron3yHbl, bbina
OMmMpeMOoHMUposaHa cmaHuHa, 2udpasudeckasi cucmema, rors-
HOCMbHO 1EPECMOMPEHBI U yCOBEPLUIEHCMB08aHbI 8Ce ornepayu,

a markxe rpoussedeH PeMOHM 8bIMKHO20 8aruka RW3.

Mbi 8seniu & aKcrnyamauyuto KynieHHyto y ¢oupMbl «Scaniay
CMbIKOBYIO C8apOYHyt0 MawuHy mura « ESAB», brazodapsi Ko-
mopoli 8 BeHepuu cmaro 803MOXHbIM ceapusams yarghbl ocel
0ns npuueros «Scania», KOmMopble paHbWe 8bIMyCcKauch
«BPWb. Briaco0aps 3momy Cyw,ecmeeHHO COKpamusuch rpo-

u3800cmeeHHbIe U3OePKKU.

HOBASA NPOAYKUMUA — NMOUPYIOLLUE PbIHOYHbIE
PELLUEHNA

Nocrie ebigo0a Ha pbIHOK 8edyuux Mocmoe «Raba», cneyu-
arnbHO padpabomaHHbiX O7isi CUIo8bIX MawuH ¢hupmbi «Claas»
(6ortee 500 11.c.), MbI podomkanu paspabomku, cynusuwue cy-
wecmeeHHoe ysenudeHue dobasneHHol cmoumocmu. B nepeom
Keapmarie mekyuje2o 200a Mbl 88e0eM HOBYHO cucmeMy ¢ 08yX-
KOITeCHbIM rMpusodoM.

Mocm, pazpabomaHHbiti coamecmHo ¢ goupmoti «John Deerey,
rpedHa3HayeH Or1s1 00HO20 U3 caMbIX MOUIHbIX MPaKmMopoe 8
mupe. lNocrie ycrewHoz20 3ageplueHus amana pa3pabomok 8
rpowiriom 200y rokazamesiu cepuliHo2o rpousgodcmea nowu

Ha 3aMemHoe rnosbiweHue.

2
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AXLE BUSINESS UNIT

last year saw the substantially increased serial
production of this product.

We conducted ongoing negotiations about further
sales of our special MAXS axles. This product
features unique technological solutions that
contribute to increased off-road capabilities and
load bearing of the axles and their tires. The new
customer versions have been developed, deliveries

will start this year.

The development of the reinforced portal axle was
concluded last year, after the first lifetime tests
were completed. The angle drive construction
development of our special bus axles is also
underway; the lifetime tests of the product were
carried out on the new test equipment already.
Last year already saw new customer installations,

as well.

MARKET PROSPECTS

Although a decline in volume terms is projected

on the American agricultural market this year
compared to the sales achieved last year, Raba’s
turnover — regardless of the changes in commodity
prices even — is expected to be in line with the
earlier level and the averages of the past few years.
In terms of the Claas axles, we expect volumes this
year that correspond to last year’s output level.

As a result of the continuous product development,

we offer numerous new engineering solutions

to our customers, thus strengthening our market

Mbi npodomxaem secmu rnepe208opkI Mo peanusayuu cre-
yuaneHbix mocmos-MAXS. B npodykme codemaromcst
makue yHUKallbHble MEeXHUYECKUE PEeWeHUs], KoOmopble
euwe bonbwe ykpennsom 0cobble xapakmepucmuku
«8HEOOPOXHUKOB» U Hagpy3Ky Ha MOCMb U WUHBbI. Yke
paspabomatbl Hoable eepcuu 0risi oKyrnamerned, ro-

CmaeKu Ha4yHymcs 6 3mom 20(7}/.

B npouwiniom 200y 3agepuiurniack paspabomka nopmaris-
HO20 Mocma HO8020 MoKoreHuUs1. B nocniedHem keapmare
200a bbis1u rposedeHb! nepsebie Mecmabl Ha CPOK Cr1yObl.
lpodomxaemcsi ycoseplueHcmaosaHue Mocmos ¢ 08y-
CKamHoU OWUHOBKOU; mecmuposaHue Ha CPOK CrTyx0bl
OCyLwecmersiiiock yxxe Ha HogoM obopydosaHuu Onst me-
cmuposarusi. B 2013 200y nepebie obpasybl yxe bbinu

8MOHMUPOBaHbI roKynamersisamu.

PbIHOYHbIE NEPCNEKTUBbI

Ha amepukaHcKoM pbiHKe cenibckoeo xo3silicmea 8 cpasHe-
HUU C roKazamesnsimMu rpouisio2o 200a 8 3mom 200y OXu-
Oaemcsi cokpalweHue obbemos, U, mem He MeHee, 06opom
Hawea0 rpednpusimusi — 8He 3agucumocmu om ¢hopMupo-
8aHUs1 UeH Ha bup:ke cerbxo3npodykyuu — bydem ckradbi-
8ambCs Ha ypoBHe He HUXe CPedHUX rnokasamerel
riocnedHux nem. o mocmam «Claas» Mbl paccHumsieaem
Ha KO/Iu4ecmeo He MeHee KOIu4ecmsa 8 rpouwsiom 200y.
Bria2o0apsi MocmosiHHbIM yCo8epUIEHCMBO8aHUSIM PO-
OyKyuu Mbl npednazaem HalwuM roKyrnamesnsim uesnbid psso
HOBbIX MEXHUYECKUX peweHul, Ymo criocobcmayem
YKPErNeHuUr Halux PbIHOYHbIX M03UyuUll 8 ceameHme

CesbCcKo20 xossticmea.

position within the agricultural segment.

Within the segment of commercial vehicles, the
multi-year deal concluded with Marmon-Herrington
is expected to continue. We expect potential new
opportunities on the Russian market within the
segment of heavy truck axles. Deliveries on the
Japanese market will continue at the current level
to Sojitz, within the segment of front axles and

light-truck axle parts.

We expect declining demands for conventional and
semi low-floor bus axles within the bus segment,
the increase in the share of semi low-floor buses,
however, results in an increase in supply scope for
Réaba. There seems to be a significant opportunity
at Liaz within the category of low-floor buses.

No major changes are expected within our
cooperation with Kamaz, we expect last year’s level

in terms of the conventional bus rear axles.

No economic recovery is expected on the European
commercial vehicle market, a target for Raba’s
spare parts deliveries, primarily due to the 2014
introduction of the new EURO 6 vehicles. At the
same time, vehicle manufacturers are already
preparing for the model changes due in 2016-2017,
which will bring countless new business opportuni-

ties for Raba’s Axle Business Unit.

B ceameHme 2py308020 mpaHcriopma 6ydem npodor-
Jxambcsi ocywecmerieHue coesku ¢ gpupmoli «Marmon-
Herringtony, npedycmompeHHoU Ha HeckorbKo niem. Mbi
oxudaemM mozo, Ymo Ha POCCULICKOM PbIHKE 8 Ce2MeHme
mocmoe Or1si MsKerbIX epy308UKO8 Y Hac Mo2ym ro-
518UMbCSI HOBbIE BO3MOXHOCMU. Ha AMOHCKOM pbiHKe Ha
HbIHEWHeM yposHe MpodoKakoMCs nocmasku nepeodHUx
oceli 0r1s1 asmobycos 0ns «Sojitzy u demarneti Onsi 8edy-

wux Mocmos 0r1si fieekux 2Py308UKO8.

B ceameHme asmobycos Mbl paccyumbi8aeM Ha yMEeHb-
wieHue cripoca Ha Mocmbl 07151 mpaduyUOHHbIX asmobycos
U asmobycos C MosyHU3KUM 10/I0M, OOHaKO, ysenu4yeHue
donu asmobycoe ¢ rnosyHU3KUM rosiom 07151 Hawezo npeod-
npusimusi pagHo3Ha4yHo yeerudeHuro KomniekmHocmu ro-
cmasok. Xopouwiue rnepcriekmusbl npoCMampusatomcsi 8
JIuA3e 8 kamezopuu asmobycoe ¢ HU3KuM rosiom. B obra-
cmu Hawezo compyoHudecmaa ¢ KAMA3om Ha ocobble
U3BMeHeHUs1 paccyumbieams He Mpuxo0umCcsl, Mbl paccyu-
mblgaeM Ha yposeHb MPouLIo2o 200a 1o rnocmagkam 3ao-

Hux mMocmos 0r1s1 mpadUUUOHHbIX asmobycos.

Ha esporielickom pbiHKe 2py308020 MpaHCIopma, 8 Komo-
pom KomrnaHusi «Raba» 3auHmepecosaHa & yacmu rocma-
80k Oemanell, 8 mekywem 200y makxke Hesb3s
paccyumelieams Ha pocm, U npexoe ece2o U3-3a eHedpe-
Husi 8 2014 200y MaliuH, Komopble O0MKHLI coomeem-
cmeosams mpebosaHusm EURO 6. B mo xe spems
rpou38o0UMe U MPaHCIIopma yxe 20mossimcesl K U3MeHe-
Husim modeneli 8 2016-2017 2e., Ymo Cysum Hoeble KOM-

MmepyecKue 803MoxHocmu Or1si 6usHeca Mocmos «Rabay.
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AUTOMOTIVE COMPONENT BUSINESS UNIT

During the past years Raba Automotive
Component Ltd. further strengthened its sup-
ply position in the European automotive in-
dustry, having achieved outstanding results
in the production of passenger car and utility
vehicle seats, seat components and
automotive components. Its pressed, welded
and machined components make Réba an
acknowledged supply partner of vehicle
manufacturers active in Hungary and in the
European Union. Component manufacturing
takes place in two facilities in the Mér and in

the Sarvar plants.

KEY EVENTS AND PRODUCT
DEVELOPMENTS IN 2013

2 4 Mor:
¢ The serial production of the Suzuki SX4
Cross model began in September. Raba
I: Automotive Components Ltd. manufactures
Z and delivers seat frames and seat covers, as
well as the seat trays for the new, category
:) C crossover model.
w ¢ Through the agreement concluded earlier
m with the German Fehrer Group, our
L company has successfully penetrated the
Z supplier network of the Volkswagen group.
— The serial production of MQB armrest
W frames installed into passenger cars (Audi
:) A3, Seat Leon, Skoda Octavia, VW Golf
o
W
I_
Z
Ll
Z
O
(A
=
@)
o

shared platform), VW UP and new SX4 wire

KEY MARKETS OF THE BUSINESS UNIT (2013)
OCHOBHbIE PbIHKW CBbITA BAHHOW COEPbl BU3HECA (2013 T.)

BU3HEC «KOMIMOHEHTbI»

«Rédba-Jarmlalkatrész» 8 meyeHue npoweo-
wux iem npo0osKao yKpensnsms c8ou rno3u-
yuu 8 esporielickoli ag8momobusbHOU MpPoMbIW-
JIeHHOCMU, MOCKOJbKY KoMaHusi 0ocmuena
OMIIUYHBIX pe3yribmaimos 8 npousgodcmee
anemMeHmos cudeHull 0511 1e2K08bIX U 2py30-
8bix asmomoburnel u demaret 0551 2py308020
mpaHcropma. @upma sinsiemcsi npu3HaHHbIM
rnapmHepom-rnocmaswukom 0s rnpousgodume-
nieli mpaHcrnopmHbix cpedcme, cHabxasi ux
rpeccos8aHHbIMU, C8aPHBLIMU U MexaHoobpabo-
maHHbIMU u3denusamu. [Jemarnu ebinyckalomcsi
Ha d8yX rMpou3800CMBeHHbIX niowadkax — Ha

3aeo0e 8 e. Mop u e. LLlapsap.

BAXHEWLINE COBbITUS U PASPABOTKU
B 2013 T.

Qunuan e 2. Mop:

* B ceHmsib6pe Hayanock cepuliHoe npou3eoo-
cmeo Suzuki SX4 S-Cross. [nsa Hoeol mo-
denu Kkpoccosep kameeopuu «C» OO0
«Raba-Jarmlalkatrész» npouszeodum u no-
cmaernisiem Kapkachl Or1si cudeHul, Yexsbl U
ocHosaHUusi 01151 cUGeHuUsl.

* briazo0apsi paHee 3aKMoYeHHOMY C HeMeUy-
Kol epyrnnol «Fehrer» coenaweruro, Hawa
epyrna cymerna nodKmoYumsCsi K cemu ro-
cmasujukos, Komopsble rnocmasnsitom demanu
0na Hyx0 epynnbi « Volkswagen». B meyeHue
200a Mbl 8ecbMa ycrewHo npou3goousu noo-

nokom+uku MQB, MoHmMuUpyembie 8 rieckosble

Domestic partners 66.24% D BeHrepckue napTtHepbl 66,24%

Exports to the EU 33.76% . Skcnopt B EC 33,76%

frames and MFA (Mercedes A, B, CLA)
armrest covers for passenger cars was
successful during the course of the year.
Owing to our good relationship, we
successfully acquired the right to produce
seat frames for the Volkswagen Touareg,

as well.

A five-year strategic agreement was
concluded between the German Kirchhoff
Group and Raba Automotive Components
Ltd., under which pressed car body elements
are produced in the Mér plant. As part of
the cooperation with Kirchhoff, nearly
600,000 pressed components are
manufactured annually for West European

passenger vehicles.

As a result of two new complete seat deals,
suburban traincars and S91 midi-buses may

be equipped with Mér Neo-type seats.

Sarvar:

e Our deliveries to NAF, one of our most
important partners were stable on an
annual level, with a slight increase during
the second half of the year. We introduced
new products as part of the cooperation
and the production of items earlier already

delivered, was returned to Sarvar.

Based on our earlier agreement concluded
with Deutz, 2013 saw the launch of the
production of V-pulleys for the engines
meeting the new environmental
regulations. Deliveries exceeded plans in
terms of volume and the cooperation
continues in 2014 as well.
¢ \We managed to significantly increase our
sales to the Claas group and have also
concluded contracts for additional
products, with serial production to begin in
2014.
¢ \We managed to establish business contacts
with hydraulic element manufacturer
Pacoma, from Germany and the delivery
of machined forged parts as needed by the

company has begun.

asmomoburu (cosmecmHasi nnamgopma Audi
A3, Seat Leon, Skoda Octavia, VW Golf 7),
VW UR a makxxe Hogble Kapkachl Orisi fpo-
800KU SX4 u yexnibl Onisi nodnokomHukos MFA
MFA (Mercedes A, B, CLA). bnazodapsi om-
JIUYHBIM KOHMakmam Mbi Cymernu npuobpe-
cmu rpaso rpou3sodcmea Kapkacos O cu-
OeHuli «\Volkswagen Touareg».

» Hemeukasi 'pynna «Kirchhoff» u OOO «Raba-
Jarmdalkatrész» nodnucanu cmpameauye-
CKOe coeraweHue Ha rsimb siem, 8 pamMkax Ko-
mopoeo 8 ¢punuarne 8 e. Mop npoussodsim
rpeccosaHHble 3r1eMeHmbI Ky30808. B pamkax
compydHu4Yecmea ¢ ¢pupmoli «Kirchhoff» e e.
Mop 8 200 6ydym npousgodums npeccosaH-
Hble Oemariu Ons 3anadHoesponelcKux
mawuH (0o 600 000).

» brnazodapsi 08ym cdernkam o rpou3goocmesy
KOMIIeKMHbIX cuOeHUl 8 0OHO8/eHHbIX 8a20-
Hax Mpu2opo0HOU 31eKmMpUYKU U 8 MUdu-ae-
mobycax muna S91 nosiesimesi cudeHust mura

«Mor Neo».

Qunuan e 2. Lllapear:

* B lllapsape cdenka «NAF» 8 meyeHue 200a
bbiria cmabusibHol, 80 8MopoU M0/108UHE
200a owywarcsi Hebonbwol nodvem. B pam-
Kax compyOHu4Yecmea Mbl 88e51U HOBYHO Mpo-
dykyuro, u ydanocb eepHyms e Lllapsap
8bIr1yCK NPOOYKYUU, nocmasku Komopol
paHee bbinu eecbma ycrewHbIMU.

* Ha ocHosaHuu coenaweHus, paHee 3akKIito-
yeHHoe2o ¢ gpupmoll «Deutz», 8 2013 200y Ha-
4annock npoussodcmeo WKU808
KnuHopemeHHoU rnepedayu 0ns1 dgueamened,
coomeemcmayujux Ho8bIM 3KOI02UYECKUM
mpebosaHuam. [Tocmasku cmabunu3uposa-
nuck Ha 6oree 8bICOKOM yposHe, Yyem rnpedro-
nazanocs 8 nnaHax. Pocm npodormkaemcs u 8
2014 200y.

* MbI cymernu cyujecmeeHHo ysenuqume ro-
cmasku 0ns epynnbi «Claas». 3akmo4eHbl
KOHMpPakmbl Ha HOBble HAaUMEHOB8aHUS Mpo-
dykyuu, cepuliHoe mpou3godcmeo KOmophbIx
Ha4yuHaemcsi 8 2014 200y.

* HanaxeHbl 0enosbie KOHmMakmel ¢ HeMeUKoU
upmoli «Pacomay, npousgodsiueli ane-
MeHmMbI 2uOPasUKU, U Ha4Yanuch nocmasku
MmexaHoobpabomaHHOU wimamnogaHHoU rpo-

dykyuu.

BU3HEC «ABTOKOMMOHEHTbI»




COMPONENTS BUSINESS UNIT ¥

2014 OBJECTIVES

The group intends to keep the delivery volume for
both metal and cover items of the cooperation
with Suzuki at the 2013 level at least, thus securing
the stability of its competitive position at its key
customer. We strive to further strengthen the
strategic relationship with Fehrer, our objective
being to meet the entire wire demand of the
German company'’s Hungarian subsidiary through
our wire bending capacities. The partnership with
the Kirchhoff Group would be raised to a strategic
level through the expansion of metal deals. We set
the objective to manufacture in the future bent
tubular components as well, in addition to the
pressed body elements in the Mér plant for the
German customer. The expansion of the business
contacts with commercial vehicle seat

manufacturer SEARS is a major opportunity.

The MOR plant intends to acquire further pressing
deals, while the Sarvar operation wishes to further
business relations with the Claas, Péttinger and

Pacoma companies.

Similar to the previous years, significant emphasis
remains on technological developments.
Developments launched within the fields of wire
bending and pressing will be continued in
coordination with the strategic partners, relying

on competitive tendering wherever possible.

LETN HA 2014 rog

Hawa epynna npednpusmul HamepeHa ydepxamb ro-
cmasku «Suzuki» xoms bbl Ha yposHe 2013 20da u o
rocmaskam Memarnnu4yeckol MpodyKyuu, U o nocmas-
Kam 4exsio8, amum cambiM obecriequsasi cmaburib-
HOCMb Hawel KOHKYPeHmHOoU no3uyuu y 00HO20 U3
Hawux enasHbIx nokynameseu. Ml cmpemumcst ykpen-
Nsimb cmpameauy4eckue KOHmakmai U ¢ ¢hupmoli
«Fehrer»; Mbl HamepeHbI MOIHOCMbIO MOKPbIMb 8CE MO-
mpebHOoCMUu 8eHeepcKoeo doyepHe20 npednpusmusi
HeMeukoU KoMaHuu 8 npogodax, Ucrosb3ys npo-
u3800cMBEHHbIE MOWHOCMU Hawel 2ubKu npoeodos.
Cesi3u ¢ 'pynnol «Kirchhoffy Mbl HamepeHbI nogbicums
00 cmpameau4ecKo20 YPOBHSI 3a CHEM pacliupeHusi
c0enlok no memarnnu4yeckol npodykyuu. Ml nocma-
susiu neped cobol yernb: 8 bydywiem Hapsidy ¢ NPecco-
8aHHbIMU Ky308HbIMU 31€eMeHmamu npoussooums 6 2.
Mop 0ns Hemeuykoz0 3aka3zyuka u demanu u3 aHymbIx
npocpuriel. bonbwue 803MOXHOCMU CynUM HaMm pac-
wupeHue 0esnosbix KoHmakmos u ¢hupmoli « SEARS»,
Komopasi npou3eooum cudeHusi Orisi 2py308020 MpaHc-

rnopma.

BaxHelwel yernbto 3aso0a 6 e. Mop asnsemcs nony-
YeHUe HOBbIX 3aKa308 Ha MOCMasKu MemarnIu4yecKux
demarnel. 3a600 6 2. LLlapsap makxe HauesneH Ha pac-
wupeHue ceoux Oesosbix ceszell ¢ pupmamu «Claasy,

«Pottinger» u «Pacoman.

Kak 6 meyeHue npedbidyuux nem, Mol u 8rpeds bydem
aKuyeHmuposams Cc80€ 8HUMaHUEe Ha mexHomnoau4e-
CKOM ycosepuieHcmeosaHuu. [Mpednpusimue Ha4yano
ocywecmesnsme pa3sumue mexHonoauu 8 obnacmu
2ubku nposodos u npeccosaHusi. Ha passumue, komo-
pble npednpusmue coenacosbieaem co c8OUMU cmpa-
meauyeckuMu napmHepamu, Mbl CMpPeMUMCs Mosy-

4umb UCMOYHUKU (hUHaHCUPOBaHUS 8 cyem meHOepos.

MARKET BACKGROUND

DOMESTIC MARKET
Market situation: domestic vehicle manufacturing

is revived, new projects were launched.

Business development: seat frames and seat covers
for the Suzuki SX4 S-Cross models are manufactured
at the Mér plant. Pressing activities will be
expanded through the acquisition of the Kirchhoff
deal. Raba’s component business was awarded the
right to manufacture seat wire frames for the

Volkswagen Touareg model as well.

EU
Market situation: orders from European customers

have demonstrated growth across the board.

Business development: The serial production of
new products — shiftforks, V-pulleys, and cast
pedals for Claas is underway. The delivery of
assembled units and machined forged products
began as well, first to Pottinger, then to Pacoma,

the new German partner.

PbIHOYHbIE YCJ10BUA

BEHIPUs
PbIHOYHOE M0J10}KEeHUE: 8 OMEYeCMB8EHHOM POU3800-
cmee mpaHCropmHbIx cpedcme Habrrdaemcs oxuere-

Hue, Ha4aJioCb ocyuiecmersieHue Ho8bIX MPOeKmaos.

HapauwjusaHue 6u3sHeca: Kapkacs! U Yyexsibl Or1s1 cuOeHuULll
moOeneli Suzuki SX4 S-Cross Mbl 8biryckaem Ha 3ago0e 8
2. Mop. briazodapsi cderke ¢ komnaruel «Kirchhoff» npec-
C080YHbIX 3a0ay bydem 6orbwe. busHec «KomMrnoHeHmos»
cymes1 npuobpecmu rpaso Ha rpou3sodcMeo MPososIoy-

HbIX Kapkacos 0r1a cudeHull «\olkswagen Touareg».

EC
PbiHo4HOe nonoxeHue: 06bemM 3aKynoK e8porelcKuX roKy-

ramenel 0OHO3Ha4YHO YKasbleaem Ha MeHOeHYUo pocma..

HapawueaHue 6u3Heca: Y:xe 3aryWweHo cepuliHoe rpo-
u3800CcMEB0 HOBbIX 8UA08 MPOOYKYUU Orsi chupMbi «Claasy:
BUJTKU MEPEKITHOYEHUS, WKUBbI KITUHOPeMEHHOU nepedaqu
0151 dgueamerteli u numsie nedanu. Havamucs mocmasku
CMOHMUPOBaHHbIX Y3108 0515 ghupMbl «Pottinger» u mexa-

HOoO6pabomaHHbIX WMmamnoeaHHbIX u3desnuli Orisi Ho8o20

HeMeuKo20 napmHepa — «Pacoman.




PRODUCTS AND MARKET ENVIRONMENT / NTPOAYKUMA U PbIHOYHbIE YCNTOBUA

COMPONENTS BUSINESS UNIT &

Product Groups

Key Customers

Pressed, bent and welded components (Mér plant)

Passenger car seat frames

Suzuki/Toyo Seat (Suzuki Swift, SX4, S-Cross, Splash, Opel Agila, Fiat Sedici),
Fehrer Hungaria (VW Up wire frame, S-Cross wire frame)

Pressed welded parts for passenger cars

F.S. Fehrer (Audi, VW, Skoda, Seat), JCI (Mercedes, BMW), Kirchhoff

Seat parts of commercial vehicles

Sears (UK) (John Deere, Caterpillar)

Tailored and sewn automotive components (Mor)

Passenger car seat and headrest Suzuki/Toyo Seat (Suzuki Swift, SX4, Splash, Opel
covers and armrest covers Agila, Fiat Sedici, S-Cross), F.S. Fehrer (Mercedes)

Tailored fleece parts Fehrer Hungaria

Complete seats for commercial vehicles (Mér)

Bus seats S91 midibus

Fixed-rail commercial vehicle seats MAV Gépészet

Machined parts (Sarvar plant)

Main parts and parts for road truck axles  Raba Axle Ltd. (Meritor, Dana, Volvo)

Main axle parts and components for

. . . NAF (John Deere, Claas), Raba Axle Ltd.
special construction equipment

V-pulleys for diesel engines of

. . . Deutz, Claas
commercial vehicles, V-pulley rings

Components for agricultural commercial Claas Group (CLH, CSE, CT, CLSG)
vehicles Pottinger

Hydraulic parts for special construction

. Pacoma
vehicles

Fpynnsi npodykyuu BaxHeliwue nmokynamesnu

lpeccoeaHHble, 2ub0YHbIe, ceapHbIe U KpaweHble demanu (npou3eodcmeeHHbil y4acmok e Mope)

Kapkacbl cudeHutl dnsi eekoebix asmomobuneli  Suzuki/Toyo Seat (Suzuki Swift, SX4, S-Cross, Splash, Opel Agila, Fiat Sedici),
Fehrer Hungaria (npogonoyHnili kapkac VW Up, nposonoyHbil kapkac S-Cross)

lNpeccosaHHble, ceapHblie Oemanu 0ns neekogoeo mpaHcriopma  ES. Fehrer (Audi, VW, Skoda, Seat), JCI (Mercedes, BMW), Kirchhoff

Hemanu cudeHuli 2py308020 mpaHcriopma

Sears (UK) (John Deere, Caterpillar)

PackpoeHHble u cwumbie demasiu 85151 aemomobusnbHOU npombiwsieHHocmu (2. Mop)

Hexiibi 01151 cudeHud, MOOSIOKOMHUKO8 SuzukilToyo Seat (Suzuki Swift, SX4, Splash, Opel

U no0201108HUKO8 fle2kosbix asmomoburnel  Agila, Fiat Sedici, S-Cross), F.S. Fehrer (Mercedes)

PackpoeHHble demanu «vlies» Fehrer Hungaria

YkomnnekmoeaHHble cudeHusi Onisi 2py308020 mpaHcrnopma (2. Mop)

AsmobycHble cudeHus Asmobycbi-mudu S91

CudeHus 0nsi ene3Ho00pPOXXHO20 mpaHcrnopma «MAV Gepeszet»

O6pabomaHHbIe demanu (npou3eodcmeo e Lllapeape)

nasHble y3nbl u demarnu Mocmos
ons aSI’nO@OpO)KHbIX 2Ppy308bIX MaWluH

«Rdba FutomUi»
(Meritor, Dana, Volvo)

Y3161 u demarnu Mocmoe crieyuasibHbIX
CuIo8bIX MawuH

NAF (John Deere, Claas),
Réba Futomd Kft.

LLIkuebl KIuHOpeMeHHbIX nepedady 0ns
Ou3eribHbIx 0gugameriel epy308biX MallUuH

Deutz, Claas

[Hemanu cenbcKoxo3gUCmeeHHbIX

mMawuH

Claas Group (CLH, CSE,
CT, CISG), Péttinger

Hemanu ZUOPGGHUKU crieyualsibHbIX CUNo8biX MawuH

Pacoma

BM3HEC «ABTOKOMIMOHEHTbI»



COMPONENTS BUSINESS UNIT &5

DEVELOPMENTS IN PRODUCTION TECHNOLOGY
- EFFICIENCY IMPROVEMENT

The most important development within production
technology in 2013 was the purchase and installation
of a 400-ton hydraulic press used for the production
of the front seat cushion and rear backrest panels
for the new Suzuki SX4 S-Cross model. The new
technology introduced through the use of the
hydraulic press resulted in a more complex internal
production process. Through the improvement in
the storage of pressing tools, the acceleration of
retooling and changes in the size of the steel coils,

efficiency gains were achieved.

The production process and the quality of the
finished product within KTL painting was
improved through the installation of a splash
degreaser. Within KTL painting, the efficiency of
production was improved through the ongoing

monitoring of the hangers for the painting frames.

Equipment optimisations (consolidations and redis-
tributions) within the field of welding were imple-

mented on the welding robots.

The company installed special sewing machines to
manufacture seat covers and headrest covers,
including post bed, twin-needle machines and an
automated machine as well. In the sewing plant
the production cycle of each product was planned
in consideration of the currently known takt time
of the customers; production cells were developed
accordingly. Within tailoring, we further optimised

the cutting pattern.

Two new CNC machines were added to our
production capacities and a new dynamic
equilibrant equipment was purchased for the new
V-pulley manufacturing line in Sarvar. We apply
the tools and principles of LEAN Manufacturing in

order to improve the efficiency of production.

YCOBEPUWEHCTBOBAHUWE NMPON3BOACTBEHHbIX

TEXHOJIOr MW — YNTYYIWEHUE 30®EKTUBHOCTH

CaMbIM 8aXHbIM ycoseplwieHcmeosaHueM bbina 3a-
Kyrka u 8800 8 akcrilyamauuto 8 2013 200y 55-mok-
HO20 2udpasuyecKo20 wmamrna, Komopbil 8biryc-
Kaem KOMMoHeHmb! Ons nepedHe20 cuOeHUs U naHenu
0ns criuHku 3a0Hux cudeHud. briaeodaps eudpasnuye-
CKOMY wimamrly 8HympeHHUU npou3800CcmeeHHbIl rpo-
uecc, 8HeOpeHHbIl Ha npednpusimuu, cmar 6osiee Kom-
rnekcHbIM. Mbi cymenu dobumbcsi MO8bIWEHUST PO~
u3800UMENILHOCMU 3a CYEem ycO8epUeHCME808aHUs
XpaHeHUs1 WmaMrno8OYHbIX UHCIMPYMEHMO8, YCKope-
HUSI 3aMeHbI UHCMPYMEeHMO8 U U3MeHEeHUs pa3mepa

cmaribHbIX PYJIOHOS8.

B yexy okpacku KTL smMoHmuposaH obe3sxupusamersb
ogepxHocCmu (pacrbliumerb), Ymo rno38onauso yyy-
wume npou3eodcmeeHHbIe MPOUECChl U Ka4ecmeo 20-
mosoli npodykyuu. lNocmosiHHbIM MOHUMOPUH20M 100~
8€COK KpacusibHOU pambl Mbl 08bICUNU 3¢hghekmus-

HOCMb npouseodcmea.

B obnacmu ceapku onmumu3uposaHbl npubopsi
(YKpyrnHeHue u nepepacripedenieHue) ceapoyHbix pobo-

mos.

[ns npoussodcmea vexsios Onsi cudeHuli u nodeosios-
HUKO8 06Wecmeo 88es10 8 3KCITyamayuro crneyu-
arnbHble WweeliHble MawuUHbl, 8 MOM YUC/e NPOMbIUU-
NeHHble, 08yXu20rbHbIe U asmomamuyeckue. [1po-
u3800cmeeHHbIU UUKIT 8cex 8udos rnpodykyuu npody-
MaH 8 coomeemcmeuu ¢ U38eCmHbIM Ham U yOOBHbIM
0n151 okynamerisi 2paghuKoM, COOMeemcmeeHHO Mbl
onpedenunu npousgodcmeeHHble ssHelku. B obnacmu

,DaCKpOLjKU ornmumu3upos8aHbl MNOMOKU Mamepuarios.

Ha wapeapckom 3ag00e Mbl ygenuyunu npou3soo-
CMeeHHbIe MOWHOCMU 3a c4em 08yX HO8bIX MOKapHbIX
cmankos ¢ YIY, a dns nuHuu no npou3eodcmsy WKU-
808 KIUHOpeMeHHOoU nepedayu Mbi puobpesnu obopy-
dosaHue 0ns1 duHamuy4Hoeo banaHcuposaHusi. C yernbro
ynyyweHus npou3sooumesibHoCmu Mbl HEOPUIIU CU-

cmemy «Lean Manufacturing».

PROSPECTS AND OPPORTUNITIES

The Automotive Components Business Unit of Raba
Plc. in the coming years will continue to strive to
strengthen its strategic partnerships with its key
customers and to further expand its customer basis
building upon the references gained on the West

European market.

The market situation of the subsidiary’s Mér plant —
the core products of which are passenger car seat
components — is stable. For Suzuki, our key partner,
the goal is to maintain the supply volume. For
Fehrer, we try to expand our strategic partnership
for metal components. The company acquired
further component pressing assignments in
addition to the Kirchhoff deal.

For the Sarvar plant, the eastern expansion of the
commercial vehicle and component manufacturing,
as seen in the passenger vehicle industry, could

result in major opportunities.

The aim of the company on a longer, more
strategic time horizon is to always manufacture,

assemble and supply complex products.

NEPCINEKTUBbI, BO3ZMOXHOCTH

«Raba-Jarmlalkatrész» u e nocnedyroujue 20061 6ydem
CMpPeMumbCs1 K yKPerneHur cmpameauyeckux OmHoue-
HUU ¢ KroYesbiMU napmHepamu, U K dansbHeliwemy pac-

WUpeHUro Kpyaa rokynameneli 3a c4em om3bi808 UMero-

wuxcsi nokyrnamesel Ha 3anadHOe8pornetiCKOM PbIHKeE.

PbiHOYHOE nosnoxeHue 3agoda 8 2. Mop, ocHo8HoU rpo-
dyKyueli KoOmopo20o ABMSKMCH KOMIMOHEHMb! CUOEHUU
neekosbIx asmomoburiel, sensemcs cmabusnbHbiM. Kaca-
meribHO Hawezo saxHelwezo napmHepa, mo ecmp «Cy-
3YKU», Mbl paccyumbigaeM Ha CoxpaHeHue obbema rno-
cmaeok. A ¢ kKomnaHuel «Fehrer» Mbl cmpemumcsi pac-
wupsimb cmpameauyeckue KOHmakmsi 8 obnacmu rpo-
ussodcmea Memarnnuyeckux Oemaret. Hapsdy co cden-
Kou ¢ npednpusimuem «Kirchhoff» Hawa komnaHus
cymeria fosly4ums HO8ble 3aKa3bl Ha MPECCOBOYHbIE pa-
6omel, ces3aHHbIe ¢ npoussodcmeom demarneli mpaHc-

MopmHbIX cpedcme.

[ns1 3ae00da 8 e. LLlapsap — nodobHo rnpoussodcmasy nee-
KobIx asmomoburel, — Cepbe3HbIe 803MOXHOCMU
Kpotomcsi 8 Mpou3godcmee 2py308biX MPaHCHOPMHbIX

cpedcme u KOMIOHEHMO8.

Cmpameauyeckoli Uerbo npednpusmusi 8 nepcrekmuse

sAesiemcsi pou3sodcmeo, cbopka u nocmaeska y3/ioe.
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VEHICLE BUSINESS UNIT / BUBHEC «TPAHCNOPTHbLIE CPEACTBA»
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The two principal pillars of the strategy of
the Vehicle Business Unit are sales to the
military and to the civilian sector. While Raba
remains the exclusive supplier of off-road
vehicles to the Hungarian Army until 2018,
the ratio of products for civilian use is also
growing steadily. The strategic product
portfolio of the vehicle business includes
military transportation vehicles and civilian
chassis structures, as well as protected military
vehicles and will in the future be
complemented by road vehicles for use in
urban and suburban community transport

as well.

KEY DEVELOPMENTS IN 2013

* The jobs based on the framework
agreement between the Ministry of Defense
and Raba Vehicle Ltd. have been fulfilled,
we delivered various military purpose
vehicles in accordance with the orders.

¢ A cooperation agreement was signed
between the Rdba Group and Volvo Bus
Corporation for the production of modern
community transport vehicles for the
domestic market.

¢ A cooperation agreement was signed
between Raba Vehicle Ltd. and Renault
Trucks Defense for the development and
production of firefighting vehicle chassis.
The prototype has already been completed.
The partners organise production on a local
basis, in consideration of the market
demand, using Raba’s development,

assembly and testing capabilities as a basis.

PRINCIPAL MARKETS OF THE BUSINESS UNIT (2013)
OCHOBHbIE PbIHKW CBbITA JAHHOW COEPbl BUSHECA (2013 T.)

£

OcHogHbIMu 08yMsi orfopamu 0aHHoU cgbepbl bu3-
Heca sigrsiemcs peanu3ayusi npodykyuu Or1s1 80EH-
HbIX U epax0aHCKUX HyxO0. Hapsady ¢ mem, ymo
Hawe ripedrpusimue s18/1I5emcs UCK/TIoYUmerts-
HbIM [10CMasU{UKOM 8HEO0POXHUKO8 Or1si BeHeep-
cKoll ApMuU, MOCMOSIHHO ys8esuyuaemcs 0ons
npodykyuu Ons epaxoaHcKux Hyxd. Cmpameeu-
yeckasi npodykyus busHeca « TpaHcrnopmHbie
cpedcmeay, Hapsidy ¢ npodyKyueli B0eHHO20 Ha-
3HaYeHUs1 U KapKacoe epaxdaHCKo20 HasHayeHus,
8 bydywem GoronHUMCs: mpaHcrnopmHbIMU cped-
cmeamu, rpedHa3HavYeHHbIMU Or1s IpU2opOOHO20
06wWecmeeHHo20 mpaHCropma, a Yacmbto Ha-
wez0 nopmeberisi cmaHym u 3auUUEHHbIE 80EH-

Hble mpaHcropmHbie cpedcmea.

BAXHEWLLVE COBbITHS 2013 FOAA

* BbirnorHeHb! 0b6si3amernscmea ro pamoyHomy 0o-
2080py mexdy MuHucmepcmeom 060pOHbI U
00O «Raba Jarmi». B coomeemcmeuu ¢ 3aka-
3amMu Mbl IOCMasUu pasnuyHble mpaHcnopm-
Hble cpedcmea 80eHHO20 Ha3HaYEeHUS.

* 3aKrTtoyeHo coznauieHue o compyoHuYecmse
mex0y pyrinoli «Rabax» u Kopriopayuel «Volvo
Bus» Ha npedmem ripoussodcmea mpaHcropm-
HbIX cpedcme Ons Hy»0 0bLecmeeHHo20
mpatcriopma BeHepuu.

* [lanee, 3aKkmoyeHo coenaweHue o compyoHUYe-
cmee mexdy OO0 «Raba Jarmi» u komnaHuel
«Renault Trucks Defensex» Ha npedmem paspa-
6omku u npoussodcmea wiaccu Orisl NOXKapHbIX

MawuH. [pomomur MawuHs! 20mos. [TapmHepbi

Domestic partners 62.5% D Benrepckue napTHepbl 62,5%

EU export 37.5% . Skcnopt B EC 37,5%

¢ As supplier to Joseph Vogele AG, the global

leader and the largest German asphalting
equipment manufacturer, we started
deliveries of two types of chassis.

¢ We launched a joint development and
supply project with the largest European
trailer manufacturer in the field of special
refrigeration trailer containers.

e Owing to the success of the S91, EURO 5
midi-buses sold earlier on the Swedish
market, we received further orders for the
supply of additional midi-buses.

e Raba launched the development of S91
midi-buses compliant with the EURO6 norm

for the domestic market.

8 pycrie PbIHOYHOR0 Cripoca HaMepeHb! op2aHuU-
308amb PoOU380ACME0 Ha OMEeYeCM8eHHOU
6a3se, ucronb3ys 6ce 3HaHUs U onbim «Rabax e
paspabomkax, MOHMaxe U mecmuposaHuU.

* Mb1 Hayanu nocmasku 08yx muros waccu 0rsi
nudupyrowieli Ha MUpOBOM PbIHKE HEMEUKOU
pupmbi «Joseph Végele AG», npoussodsiweli
MawiuHbI 01151 acharibmupo8aHusi.

* C KpynHelwum egponelickum rpou3sodumesniem
MpUYEros Mbl Ha4Yaru ocyuecmessisime cosMecm-
HbIU Mpoexkm 1o paspabomkam U nocmaskam yu-
cmepH (bakos) 0ns crneyuarnsHbIX
rpuyernos-pegpuxepamopos.

» bnazodaps ycnexy mudu-asmobycos S91, coom-
gemcmeyrouux cmaHdapmam Egpo 5, komopbie
Mbl paHblue npodasarsu Ha WeeOCKUL PbIHOK, Mbl
Moy YUnuU HoBbiIll 3aKa3 Ha MoCMasKu Makux ag-
mobycos.

* Hawa komnaHusi Ha4ana paspabomku 0r1si ome-
4ecmeeHHo20 pbiHKka Mudu-asmobycos S91, Ko-
mopsle 6ydym coomeemcmeosames HOpMam

Espo 6.

bU3HEC «ABTOKOMMNOHEHTbI»




PRINCIPAL PRODUCT GROUPS, MILITARY OFF-ROAD TRUCKS /

BAXHEWLUWE rPYMNMNbl TOBAPOB, FPY30BUKU-BHEOOPOXHWUKW BOEHHOTO HA3HAYEHUA
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VEHICLE BUSINESS UNIT

Off-road classes Vehicles offered

1. 0,5-1,5-ton payload off-road Mercedes-Benz “G-Wagen” off-road vehicles
passenger vehicles for the sold by Daimler AG throughout the world,
transportation of 1+4 and 1+8 people also available by now in versions with ballistic

and mine protection.

2. 2-4-ton payload trucks and UNIMOG-type trucks and implement carriers
implement carriers sold by Daimler AG throughout the world,
also available in versions with ballistic and
mine protection.

3. 5-8 ton payload off-road trucks and ~ Raba H14.240-type trucks and implement
implement carriers carriers, as well as Rdba H18.240-type, 3-axle

trucks and implement carriers, also available
with cabs equipped with ballistic and mine
protection. To meet mission demands, these
vehicles are also available with the protected-
closed superstructure, which ensures the
safety of its passengers upon various types of
deployment in the battlefield

4. 10-18-ton payload off-road trucks Raba 25.240 and H25.324-type trucks and

and implement carriers implement 3-axle trucks and implement
carriers, also available with cabs equipped
with ballistic and mine protection. To meet
mission demands, these vehicles are also
available with the protected-closed super-
structure, which ensures the safety of its
passengers upon various types of deployment
in the battlefield.

5. 18-tons + payload off-road Vehicles of MAN’s HX specialty truck family,
implement carriers and tractor trailers also available with cabs featuring ballistic and
mine protection.

CHASSIS FOR COMMERCIAL AND CONSTRUCTION VEHICLES

Vehicle category Type of chassis

Buses Urban and suburban buses and their parts
Bus chassis Bus chassis for midi-buses (Euro6 solution)
Chassis for commercial vehicles Chassis and structural elements for various

trailers, construction and earthmover vehicles
and road rollers

Containers and other components for Hydraulic and fuel tanks and other parts for
commercial vehicles various trailers, construction and earthmover
vehicles and road rollers

Knaccbl éHeO0pOXHUKOE lMpednazaemMblie mpaHcrnopmHbie cpedcmea

1. Jleakosbie asmomoburiu -eHedopOXx- BHedopoxHuku murna Mercedes-Benz
HUKu Onisi nepeso3ku 1+4 u 1+8 nacca- ,G-Wagen”, komopbie komnaHusi «Daimler AG»
XKupoe u epy3a maccou 0,5-1,5 moHH rnpodaem 80 8ceM MUpe, Ha Ce200HS1 yxe
8blnyckaromces ¢ 3awumot om bannucmu
4ECKO20 OpYyXUsi U OmM MUH.

I'py3oesie u 6a3osbie MawuHbl murna « UNI-
MOG», komopble komnaHusi «Daimler AG»
npodaem 80 8ceM Mupe, Ha ce200Hs1 yxe
8blrycKaromcs u ¢ 3awumot om bannucmuye-
CKO20 OPYKUST U OM MUH.

2. 'py3osoli u 6a308bili mpaHcrnopm ¢
obuweli maccoli epy3a 2-4 moHH

3. Mpy3060ii u 6a306bIl MPaHCIOPM ¢ py30ebie u 6a306bie MalUHbI U MPEexXOoCHbIe
06uell Maccoll epy3a 5-8 MoHH 2py308uku mura «Raba H14.240» u 6asosbie

MalWUHbl, KOMOPbIe 8blrlycKamecs ¢ KabuHou,
3awuueHHot om 6anucmu4Yecko20 oOpyXus U
MuH. s pabombl 8 yCriogusix MUupomeop4Yeckux
mMucculi UMeromecs MalluHb! C 3aWuueHHol u
Kpbimol Hadcmpotikol, komopasi obecrieyusaem
6e30r1acHOCMb MaccaXupos 8 criyyae pasnuyHbIX
80OPYKeHHbIX HarnadeHud.

4. ['py308oii u 6a308bIii MpaHcIopm ¢ Ipy3sosbie u 6a3o8bie MawuHb! U MPEeXOCHbIEe

obweii maccoli 2py3a 10-18 moHH 2py308uku mura «Raba H25.240» u «H25.324» u
6a308ble MalwUHbI, KOMOopPbIe 8bIMyCKatomcesi ¢
KabuHoU, 3awuweHHoU om banucmuy4yecko2o
opyxusi u MuH. [ns pabomel 8 ycriogusix Mupo-
MeopYeCcKUX MUCCUL UMeomCcs MalluHbl C 3auu-
weHHol u KpbimoU Hadcmpolikol, komopasi
obecneyusaem 6e301acHOCMb Macca}upos 8
criyyae pasnuyHbIX 800PYKeHHbIX HarnadeHuu.

5. Basoebiii mpaHcriopm u cedesnbHbie co- MalwuHbl cemelicmea epy308UKO8 CrieyuarbHO20
cmasbl ¢ 06ueli maccoli epy3a 6onee  HasHa4eHus «MAN HX», ¢ kabuHoU, 3auuuieH-
18 MoHH Hol om 6anmucmuy4ecKo20 OpyXusi U MUH.

WACCHK ONA TrPY3OBUKOB U CUNTOBbIX MALLUUH

Kamezopusi MawuHs/ Tun waccu

Asmobycbi T'opodckue u rpu2opodHble asmobychl U y3ribl K makum asmobycam

AsmobycHble waccu LLlaccu st mudu-aemobycos (ucrionHeHue Euro6)

Laccu dr1si 2py308020 llaccu Onist pa3nuyHbIX MpUYENnos, cmMpoumesnbHbIX MaluH u

mpaHcriopma MawuH 01151 3eMIsiHbIX pabom, a makxe 07151 O0POXHBIX Kam-
K08, U 351eMeHMbI KOHCMPYKUUU

LucmepHbi (6aku) u npodue l'udpaernuyeckue baku u 6aku Orisi 20pro4e20, @ makke rpoyue oe-

demanu 0r1s1 epy308020 mariu Or1s1 pasnuYHbIX MPUUEros, CMpoumertsHbIX MaluH U MaluH

mpaHcropma 0151 3eMrsiHbIX pabom, @ makoke Or1si O0POXHBIX KaMKo8

35
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VEHICLE BUSINESS UNIT

BUSINESS DEVELOPMENT STEPS IN 2013

The military orders for 2014 are prepared and the

contract is concluded.

Through the conclusion of a framework agreement
in effect until 2016 with the asphalting equipment
manufacturer Joseph Vogele AG, the civilian sales
segment was further strengthened. As an important
achievement, in 2013 Raba already supplied steel
structure products to more than 2000 construction
machines for the English and French markets, thus
raising the value of civilian sales to the level of the
sales revenue of military products. The world class
German company could mean excellent references
for further market development of the vehicle
business. Additionally, we continuously strive to
further expand the cooperation with our

traditional civilian customers.

At the same time the cooperation of the Volvo
Group with Raba Nyrt. spanning over several
decades has also come to an important milestone:
as strategic partners we concluded a cooperation
agreement for the production of modern
community transport vehicles for the domestic
market using tried-and tested technology and

localised manufacturing

MEPbI 10 HAPALUNBAHUIO BU3HECA B 2013 rogy

[Mod2omoerieHbl 3aKa3bl Ha 80EHHbIE HyObl, 3aKITlo4eH 002080p.

Bbnazodaps 3aknoveHuUro pamoyHo2o dozosopa 0o 2013 e. ¢ ¢hup-
mol «Joseph Végele AG», komopasi 8biryckaem mMauwluHb! Oris ac-
cbanbmuposaHus, Mbl CyMenu yKpernums ceaMeHm peanudauyuu
0ns1 epakOaHCKUX Hyx0. BaxkHbIM pe3yribmamom cyumaem mo,
umo & 2013 20dy Halwe npednpusimue nocmassisifio Ha aHanud-
cKull U HemMeykull PbIHOK Memaiudeckue KOHCmpyKyuu boree,
yem 011 2000 mawiuH 0711 cmpoumesibHOU MPOMbIUIIEHHOCMU, U
makum obpa3omM 3Ha4YeHUs1 peanu3ayuu rnpooykyuu Ons epaxoaH-
CKUX Hy>x0 docmuesnu 3HadeHull peanusayuu npodyKyuu 80€HHO20
HasHayveHusi. Om3bi8bl 8CEMUPHO U3BECMHOU HEMeUKOoU KoMmaHuu
rniomozym busHecy « TpaHcropmHsie cpedcmeay yeenuqusams
0Xx8aIm C8oUX PbIHKO8 CObIMa, MPU 3MOM Mbl CIMPEMUMCS pacluu-
PSIMb 803MOXXHOCMU compydHUYecmea U ¢ Hawumu mpaduyuoH-

HbIMU 2pa)KaaHCK UMU roKyrnamersnsmu.

Kooniepayusi mexdy 'pyrnol «Volvo» u OAO «Raba», komopasi
YKe HeCKOITbKO OeCAmKos fiem secbMa ycrewHo rnpodormkaemcs,
rodowina K 8axHoU gexe: 8 Kayecmee crmpameauyeckozo napm-
Hepa Mbl nodnucaru coanaweHue Ha npedmem rpoussodcmea co-
8pEMEHHbIX MPaHCIopmMHbIx cpedcms 01151 0buecmeeHHO20
mpaHcropma Ha OmeYecm8eHHOM PbiHKe, C MPUMEHEeHUEM yxXe

anpobuposaHHOU mexHooauuU U ¢ fiokanusayuel npou3sodcmea.

PRODUCTION TECHNOLOGY AND EFFICIENCY
IMPROVEMENT MEASURES IN 2013

In 2013 our laser cutting equipment was upgraded,
thereby increasing the efficiency of material
consumption as well, while the utilisation of the
productive asset also increased through the decline
in cutting times. Owing to the new BYSTAR laser
cutting equipment, all components can now be cut
efficiently, while the MICROSTEP plasma cutting
tool has reduced cutting times roughly by half

through its increased power source.

In addition to purchasing state-of-the-art cutting
equipment, the efficiency of the individual work
phases was increased through the review of the

entire production process.

BUSINESS OUTLOOKS

The vehicle business of our company remains
focused upon increasing the ratio of products for
civilian use. It is our strategic objective to seek
further partners within the commercial vehicle and
construction machinery sectors, as well as in new
areas (including, for instance, agricultural
equipment), and to strengthen our competitiveness
by increasing and upgrading the production

capacities.

North Europe remains our target market for midi-
buses compliant with the European environmental
norm Euro 5, also operated by environment
friendly biodiesel fuel, while for the development
of vehicles meeting the requirements of the
European norm Euro 6, we focus upon both the
Hungarian and the European markets. Within our
cooperation with Volvo Bus Corporation, domestic
market demand can be served through participation

in public procurement tenders in the first place.

MEPbI, HATPABJIEHHBIE HA YCOBEPLUEHCTBOBAHME I1PO-
W3BOLCTBEHHOW TEXHOJIOM MM 1 MOBBILLEHNE 30®EKTUBHO-
CTU B 2013 rogy

B 2013 200y mbI 3aKyrnunu obopydosaHue O nasepHol pe3sku, bna-
200aps1 yemy ydarnock 00bumbcs 6osnee aghghekmusHo20 pacxoda
Mamepuarios, pu yry4weHuU rnokazamenel ucrob308aHusi
cpedcme rpou3so0cmsa 3a CHeM COKpPaLUEHUS 8DEMEHU PE3KU.
Hosoe nasepHoe obopydosarue Onsi pesku «BYSTAR» rno3sonsem
boree aghghekmuegHo pe3ams ece Oemaru, a MawuHa ria3veHHou

pesku «MICROSTEP» no4ymu Ha nofosuHy cokpamuiia 8pemsi pe3Ku.

Bornbwel aghcbekmueHocmu omoesibHbIX ghad pabomsi Ml obu-
J1UCh, € OOHOU CMOPOHbI, 3a cHem 3aKyrku boriee cospeMeHHO20
obopydosaHusi 011 pe3Ku, U, ¢ Opy2oli CMOpPOHbI, 3@ cHem Jiocm-

payuu sceeo IT,DOU3SOOCI’HG6HHOZO npouecca.

KOMMEPYECKUE NMEPCIIEKTUBbI

BaxHou yernbto busHeca « TpaHcrnopmHbix cpedcme» Hawiezo

rpednpusimusi u erpeds bydem yseruyeHue dornu npodykyuu

epaxdaHCKO20 HazHauveHus1. Hawa cmpameauyeckasi Uerb 3aKiio-

yaemcsi 8 8bisislIeHUU HOBbIX MapIMHEPO8 8 CEKMOope Mpou3eo0-

cmea 2py308020 mpaHcriopma u MawuH 0515 cmpoumesisHou

MPOMBIWIIEHHOCMU, U 8 HO8bIX OMpacsisix (Hanpumep, 8 obnacmu
Ce/IbCKOXO03LCMBEHHbIX MaWUH), @ MaKxXe 8 YKpernieHuU KOHKY- 3 7
peHmocrnocobHocmu 3a cHem HapawjusaHusi U MoOepHU3auuuU

pou3800CMBEHHbIX MOUWHOCMEU.

B copepe peanusayuu mudu-asmobycos, coomeemcmesyouux
HopMam oxpaHbl OKpyxaroweli cpedbl, Mo ecmbs coomeemcmeyto-
wux cmaHdapmam Eepo 5, Komopbie MOXHO 3Kcriyamuposams U
Ha 9KO0s102UYeCKU YUCmOoM 6UOOU3EITbHOM 20PHoYeM, HauM yere-
8bIM PbIHKOM U 8ripedb bydem ocmasambscsi CegepHasi Egpona, HO
rpu paspabomke mpaHcropmHbix cpedcms, Komopbkie bydym co-
omeemcmeosame U HopmaM Egpo 6, Mkl e pasHoOU Mepe Hauernu-
8aeMCcsi Ha OmeyYecmeeHHbIe U Ha npoYue esporielickue pbiHKU.

B pamkax compydHudyecmsa c «Volvo Bus Corporation» obcryxu-
8aHUe 0meyYecmeeHHO20 PbiHKa 803MOXHO, 8 Nepayro 04epedsb,

8 ¢hopMe yyacmusi 8 20c3aKa3ax.
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ASSET MANAGEMENT - EFFICIENT PRODUCTION AT THREE LOCATIONS
NCMNMONb30BAHUE HEOBUXUMOCTU — 3OPEKTUBHOE NPON3BOACTBO HA TPEX NNOWAOKAX

GYOR
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REAL ESTATE MANAGEMENT

Raba Plc. has substantial real assets, used in
an optimal fashion which best supports the
company'’s core activity. The real estate
portfolio of our company provides an
effective supply of premises needed for our
manufacturing activities and potential future
expansions. Within our asset management
activities, in addition to the premises needed
for production, we have designated areas
for development, as well as those not
necessary for our core activities, available

for sale.

The Raba Group has properties for production
purposes in three towns: Gy r, Mér and
Sarvar. We have industrial premises of nearly
500 hectares available for production
centered in the Raba Industrial Park in Gy r.
Our axle and vehicle divisions operate at our
central site. Design and production take
place in production halls, office buildings,

as well as in the Raba Development Institute
(RFI) that meet the production needs of the

business divisions and work processes.

«Raba» sierissemcsi co6cmeeHHUKOM Ccomuo-
HbIX 06BEKMO8 HEOBUXKUMOCMU, KOMOopble
KOMnaHusi UCrosib3yem mak, 4mobbl 3mo
ONMUMaIIbHO CITYXKUIIO UEsTsIM OCHOBHOU
dessmernbHocmu. [lopmabesib 06beKmos He-
dsuxxuMocmu obecriequeaem meppumopuu,
KOmopble Hy>HbI Or1s1 3¢hgbeKmu8HoO20 rnpo-
u3godcmea u Orisl 803MOXHO20 & bydyujem
pacwupeHusi npou3goocmeeHHbIX niowa-
Ook. B pamkax xo3sticmeogaHusi umyuie-
cmeom Kpome meppumopuli, Komopble
Hy>HbI 071 pou3esodcmeeHHoU desimerb-
Hocmu, Mbl onpedesnurnu me, KOmopble
6yO0ym HyXHbI Onsi pa3eumusi, U me, Komo-
pble 07151 OessmernibHOCMU He HyXHbI U 1Moo-

niexxam rpodaxe.

Hawa Ipynna umeem ob6bekmbl HeA8UXU-
mocmu, npedHa3HavyeHHble 0715 Mpou3goo-
cmeeHHoU desimesibHOCMU, 8 MpPex

2opodax, 8 [bépe, 8 Mope u LLlapsape.

lMpoussodcmeeHHass dessimesibHOCMb, KOMo-
pasi cocpedomoyeHa 8 Obépckom [Tpombiu-
nieHHoMm [Napke «Raba», ocywecmensemcs
Ha 500 eekmapax 3ago0ckol nnowadku.

Ha ueHmparnbHoUl npousgodcmeeHHoU rio-
wadke pabomarom busHec mocmos u bus-
HEec mpaHCrnopmHbIx cpedcms, 8 yexax,
ogbucax, rnpucrnocobrneHHbIx 0115 HyX0 rpo-
u3800cmeeHHoOU desimenibHOCMU, POU3800-
CMBEHHbIX MPOUECCO8 U NMPOEKMUPO8aHUS,
a makxe 8 VIHxXuHupuHaoeom LleHmpe
«Raba» (RFI). 3asepweHHasi 8 2011 200y
6asa 0ns HWOKP, obecneyvusarowjasi 6asy
015 ucribimarud, npexoe eceeo Orsi bus-
Heca Mocmos, C Uerbio UHMEHCUBHbIX pas-

pabomok, cghoKycupo8aHHbIX Ha

SARVAR

T

The research and development base completed
in 2011, which provides a testing base for
the axle business of the company in the

first place, to support intensive product
development tasks focusing on the strategic
segments, is accommodated in a testing and
technological showroom equipped with
state-of-the-art technology on nearly 4400

square meters.

The non-productive properties of the
company include, among others,

the RabaRing test track in Ecs, where
combined tests of axles and vehicles are
done, as well as the Gy r commercial centre.
Some of the Gy r properties vacated follow-
ing the optimisation of production processes
are intended for sale, subject to market

opportunities.

MOR

cmpameau4yecKux ceaMeHmax, pasmeuwjeHa
8 MEXHOI02UYECKOM U UCTbIMamesibHOM
deMoHCMpayUoOHHOM UeHmpe Ha meppumo-
puu nodmu 4 400 keaBpamHbIx Mempos u

obopydosaHa Hoseliwel mexHonoaueu.

K HernpouseodcmeeHHbIM 06bekmam Hedsu-
JKUMOCMU OMHOCSIMCS, 8 YUC/IE MPOYUX, UC-
nbimamerbHasi 0opoxka «Raba Ring» e n.
3y, ede Mbl MPo8odUM KOMBUHUPOBaHHOE
mecmuposaHue mpaHcrnopmHbIx cpedcms u
MoCcmos, @ makxxe mopaoabili UeHmp 8
[bépe. Yacmb Ob€pckux ob6bekmos Hedsu-
JKUMOCMU, KOmopbie 0c80600simcs rnocne
ornMuMU3ayuU rnpou3sodCMeEeHHbIX MPoyec-
€08, Mbl HaMepPeHbI NPodamsb, 8 3a8UCUMO-

CMu om PbIHOYHbIX 803MOXHOCMEU.

H LAl GEr L
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ELEMENTS OF SUCCESS - INNOVATION, QUALITY, EXPERTISE AND ENVIRONMENTAL AWARENESS
KNIOYEBbLIE ®AKTOPbl YCNEXA - UHHOBALUUW, KAYECTBO, MPO®ECCUOHATIN3M N SKONOIT'MYECKAA CO3HATENIbHOCTb

, Through its innovation-led, focused growth strategy, based on the

reinforcement of its research and development potential, close customer

cooperations and commitment to quality, the Raba Group managed

to strengthen its position at the leading edge of the global automotive

industry. Our operation is based on the following solid values:

e Innovative skills and knowledge base

* Engineering expertise, creativity and customer-oriented specialists

e Complex services, comprehensive solutions — ranging from design and testing
through development to production

e Quality approach and first rate customer service — we target the highest cate-

gories of customer care and product quality

w . . . . . . . . .
P Raba is pursuing its designated strategy, while continuously strengthening its
il competences and maintaining its competitiveness, in consideration

e :':7:'..-" ¥ of the importance of environmental awareness.”
=

. pynna «Raba» cymena ykpenutb CBOe MeCTO B rnobanbHOM TPaHCNOPTHOM
nHaycTpumn Gnarogaps crpaternm pocta, CoKyCMPOBaHHOW Ha MHHOBALMSIX,

HWOKP, Ha TecHOM B3anMogenCTBMM C NOKyNaTensiMm n NnepBooyepesHOCTH

kayecTBa. Halwwa aestenbHoCTb 6asmpyeTcs Ha yka3aHHbIX Hbke CTabub-

HbIX LIEHHOCTSX:

® CNocobHOCTb OOHOBNATLCSA U 6a3a 3HaHWUI

® NH)XEHEPHbIN OMbIT, KPEAaTUBHOCTb, KOMaHAa CreumManmcToB, koTopas go-
KycupyeT BHMMaH1e Ha KIneHTax

® KOMIMJIEKCHbIE YCIYIN U PELLEHUSI — OT MPOEKTUPOBAHWS!, TECTUPOBaHWS 0
pa3paboToK 1 NpoM3BOACTBA

* B hOKyCe BHMMaHMsI KA4YEeCTBO M NepBOKIIaccHOe obcnyXnBaHne nokyna-
Tenew — Mbl HaLerneHbl Ha camble BbICOKME NapameTpbl CHAOXXEeHUS U Bbl-
covaiLme KaTeropmm KayecTsa npoayKumm.

«Raba», Hapsigy ¢ nepMaHeHTHbIM pas3BUTUEM KOMMNETEHLMIA U COXpaHe-

HMEM KOHKYpeHTOCNocobHOCTU, AET Brepes no 0603Ha4YeHHOMY B cTpaTe-

rn NyTn, He 3abbiBasd 1 O BaXKHOCTM 3KOSOrMYECKOM CO3HaTENbHOCTL.”



RABA DEVELOPMENT INSTITUTE — R+D ACTIVITIES ON A STAND-ALONE BASIS
WHXWHUPUHTOBbIA LUEHTP RABA, HWOKP HA CAMOCTOATENIbHON OCHOBE
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INNOVATION

Raba Development Institute (RFI) was
established three years ago to strengthen the
basis for our stand-alone development and
testing capabilities and to support our
developments through state-of-the-art
technology, special automotive engineering

software and a test laboratory.

Last year saw the reinforcement of the Raba
Development Institute from both a human
resources and an asset aspect. It is our
strategic goal to turn our company into one
of the recognised development centres in
Europe in the selected product segments

during the coming years.

A key development last year was the steering
system for dual tyre tractor applications, to
be introduced during the first quarter of this
year. The product development project was

implemented in close cooperation with Claas.

The axle developed jointly with John Deere,
the global leader of agricultural vehicles in
the high-end segment of agricultural
vehicles, provides the drive and steering of
one of the largest in size, highest capacity
and highest efficiency tractors worldwide.
Following the successful conclusion of the
development phase, serial production
continued in 2013 upon substantial increase.
Heavy tractor axle development projects
continued, the development of new products
and product groups was successfully
concluded in 2013.

The CTI (central tyre inflation system) version
of our MAXS (Modular Axle System) axle
features special engineering solutions,
including the differential lock with disks and
the tyre inflation system widely used in
military vehicles, which further improve
off-road capabilities and extend the load
bearing limits of the axles and of the tyres.
In this area new customer versions were

developed during the course of the year.

UrxuHUpuHeosnbIt LieHmp «Raba» (cokpauwjeHue ro-
geHeepcku: RFI) 6bin cosdaH mpu eoda Hazal ons
yKperieHusi cobcmeeHHol 6a3sbi pa3pabomok u me-
cmuposaHusi. LleHmp ocHauwjeH camol cospeMeHHoU
UHgbpacmpykmypou, crieyuasnbHbIM UHXEHEPHbIM
asmonpoMbIUIEHHbIM Npo2paMMHbIM obecreye-

Huem u nabopamopuell 0r1s mecmupo8aHus.

[lns npemeopeHusi 8 Xu3Hb cmpameaudeckol ueru,
Komopasi HanpasreHa Ha mo, Ymobbl Hawe rpeod-
ripusimue & briuxatiwue 20061 cmasio 00HUM U3 as-
mopumemHbIX UeHmpos pa3pabomok 8 Egporie no
usbpaHHbIM ceameHmam npodykyuu. B npowiiom
200y MHx)uHupuHeoebil LieHmp «Rabax nomyqurn
rodKperieHue 8 Nuye HOB8bIX creyuanucmos u

HOBOU MEXHUKU.

OO0Holi u3 saxHeliwux paspabomok 6 npowiom 200y
bbinia 08yxKoecHas cucmema pyeHusi, Komopasi
6bina eHedpeHa 8 Nep8oM Keapmarsie mekyweeo
200a, poekm pa3pabomKu ocyWecmerisncs 8 mec-

Hom compyOHuYecmea ¢ ¢pupmoli «Claas».

B ceameHme high-end cenbckoxossiticmeeHHoU mex-
HUKU pa3pabomaHHbIli 8 pamMkax compydHu4Yecmea ¢
KpynHeUtwum 8 Mupe rpoussooumernem cerlbCKoXo-
3sticmeeHHOU mexHuKu, ¢gpupmoti «John Deere» ge-
dywuli Mmocm obecriequsaem rpusod u pyrneHue ca-
Mo20 60sIbLLI0Z20 8 MUpPe, CamMo20 MOUWHO20 U CamMO20
aghchekmusHo2o mpakmopa. Nocne ycrewHozo 3a-
8epLueHusi samana pa3pabomok cepuliHoe pou3sood-
cmeo npodosmkarnock 8 2013 200y, npudem npo-
u3809cMeo xapakmepu3aosarna nocmynamerssHasi
OuHamuka. [podomkanuck Mpoekmsl pa3pabomok
mocmos 07151 msikeribix mpakmopos, u 8 2013 200y
3as8epuwiurnuch paspabomKu HO8bIX HaUMeHo8aHUl U

HOBbIX 2Py MpodyKyuu.

Bepcus CTI (cucmema yeHmparnbHo20 HakaqugaHusi
wuH) Haweeo eedyuezo mocma MAXS (Modular
Axle System) coeduHsiem e cebe makue yHuKasb-
Hble MexHUYeCcKuUe peweHUs], KaK fnamesibHasi 6rioKu-
poeka dughghepeHyuana u cucmema HakaqdusaHusi
WUH, pacnpocmpaHeHHas Ha MauwuHax 80€HHO20
Ha3Ha4eHusi, Ymo ewje bornblue yryqwaem Kave-
cmea 8HeO0POXHUKa U pacuwiupsiem rpederb Ha-
2py3Ku Ha MoCcmbI U WuUHbl. B amol obnacmu e
medyeHue 2oda paspabomatbl Ho8ble 8epcul, rMpu-

criocobreHHble K nompebHocmsam nokynamered.

The development of the reinforced portal
axle was concluded last year as well, the first
lifetime tests were performed during the last
quarter. Our development engineers continue
working on the improved construction of the
angle drive to be installed in our special bus
axles, in consideration of the increasing quality
demands and anticipated expectations of the
customers. The Matlab-Simulink programme,
a leader in engineering simulation has been
integrated into the work of the RFI, which is
used intensively throughout the design
process of projects including the oil

management and the gear calculations.

Raba Development Institute allows us to
position ourselves as a partner offering the
full range of services to our customers; we
can meet customer demands ranging from
conceptual design through product design
and tests to serial production. Uniform
product development is supported by
customer service as a background facility, to
offer direct and indirect information about
how our customers and end-users perceive
our products, and which areas represent

added value.

We believe, that the single largest potential
lies in the development of intelligent axle
systems, with special emphasis on agricultural
axles, since this is the area characterised by
the most complex products. Therefore we
wish to create products with an added value
that exceeds the current one. Furthermore,
we pay special attention to environmental
awareness as well; it is our goal to shift our
developments towards greener axles that
require less oiling and use less fuel and are
thus more economical and have a smaller
environmental footprint. We continue to
strive to expand our customer base, to
acquire new projects and wish to broaden
product development to encompass buses, as
well as the category of special vehicles used

among difficult conditions.

B npowiriom 200y 3agepuiunack paspabomka ykper-
JIeHHO20 ropmaribHo2o 8edyLe20 Mocma, rnepeble
mecmal Ha CpOK Criybbl 3a8epLULIUCH 8 0CIIE0HEM
keapmane. C yyuemom pacmyuiel mpebogamersibHo-
cmu U oxudaembix roxxenaHuli Hawux nokynamenel
Hawu paspabomyuku npodomkarom pabomams Had
yCco8epLIEHCMB0BaHUEM KOHCMPYKUUU yerioeol ne-
pedayu, MOHMUpPYeMoli 8 MOCMbI crieyuasibHbIX ag-
mobycos. B pabomy RFI MbI uHmezpuposanu npo-
epammbi «Matlab-Simulink», nudupyroweli 8 obna-
CMU UHXeHepHOU cuMynsiyuu. npoepamMma LWUpPOKo
Ucronb3yemcsi Hamu rpu MPOEKMUPO8aHUU 8 criyyae
maKux MpoeKmMos, Kak pacyembl pacxo0a 20pH4eco

U UHXXeHepHble pac4yemabl 3y6qamblx Korec.

Bnazodaps UHxuHupuHaosomy LleHmpy «Raba» no
OMHOWEHUIO K HaWUM MOKYramesisiv Mbl o3uyuo-
Hupyem cebsi kak napmHep, obecrieyusatoyuli rnos-
HblIl criekmp ycnye. Mbi Moxem nonHocmsio ydoere-
meopumb 3anpockl oKynamesel om rpoeKkmuposa-
HUST KOHUEMUYUU Yepe3 ucrbimaHusi 00 cepuliHo2o
ripoudsodcmea. [NodsedeHHyr Mod eOuHbIl 3Hame-
Hamenb paspabomky npodykyuu noddepxusaem
cnyx6a obcnyxusaHusi okyrnamerned, komopasi He-
rocpedcmeeHHO U ueneHanpasneHHo npedocmas-
nisslem uHgbopmayuo 0 mom, Ymo dymarom o Hawel
npodyKyUU MoKy nameru, KOHeYHsle nompebumenu,
U Ymo OHU cyumarom 8 Hawel npodykyuu dobas-

JIEHHOU CMOUMOCMAbHO.

Cambili 6onbLIol MomeHyuan Mbl ycMampugaem 8
yCOBEPLUEHCMBO8AHUU UHMEITUZEHMHBIX CUCMEM
8e0yLUX MOCMO8, C 0COBLIM y4emom MOCMO8 Cerlb-
CKOXO035ILICMBEHHbIX MalLUH, TOMOMY Ymo UMEHHO 8
amou obnacmu umeemcst camasi KOMIIEKCHas1 Mpo-
AyKyusi, 8 cry4ae kKomopoli Mbl CMPEMUNMCS] pa3pa-
6omams makue HaumeHosaHusi, 0obasreHHasi
CMOUMOCMb KOMOPAbIX MPEbILIAEM HbIHEWHIOH.
Ocoboe gHuMaHUe yderisieM makxe 9Kos102u4ecKol
Co3HamerlbHoCMu; Mbl nocmasusu neped cobou
uersib Harpaesgmb Halu pa3pabomku e Harpasesie-
Huu boree 3KOHOMUYHBIX, ele MeHee 0bpeMeHsito-
WUX OKpYyXatoLyto cpedy Mocmos, Komopbie mpe-
6yrom MeHbLUE Maces1 U Komopble pacxodyom
MeHbLe eoptoyeeo. Mbi u enpeds 6ydem cmpe-
MUMBCS K PacLUUPEHU0 Kpyaa rokynamerned, K yya-
CMUI0 8 HOBbIX MPOEKMaAX, @ yCOBEPLIEHCIMBO8aHUE
MPOGYKUUU Mbl HAMEPEHbI PacrpocmpaHUmb U Ha
asmobychl U Ha crieyuaribHble MmpaHCnopmHbie
cpedcmea, komopbie pabomarom 8 0cob0 CIIOXHbIX

Krnumamu4ecKux yCrosusix.
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QUALITY AND RELIABILITY / KAHECTBO U HAQOEXHOCTb

~
~

QUALITY AND RELIABILITY

One of Réaba PIc’s core principles is striving for and
maintaining superior quality. It is in consideration
of this principle that Raba formulates its internal
processes. Raba owes the high satisfaction of its
partners to this principle and involves all elements
of the production and supply chain in the ongoing
control and in the development through feedbacks
in order to maintain this satisfaction. The principle
of comprehensive management is enforced for all
subsidiaries, the reliable operation and development
of our systems is the shared task of all of our

employees.

KEY RESULTS OF 2013

I. Quality approach, quality assurance tools

One of the most important steps last year was the
establishment and launch of the Quality Circle
System, within the framework of which our
employees jointly explore quality improvement,
rationalisation and cost cutting opportunities that
emerge during their work, parallel to which they
propose solutions, as well. The formation of small
groups of “quality circles” increases quality
awareness and our staff are actively involved in the
quality development of the individual production
and design areas. The effective operation of the
groups is supported through preparatory trainings

as well.

Another major step towards quality development
was made when the risk-based and quality focused
review of production began. The key to the system
is proactivity, whereby all employees of our
business divisions and our company are prepared
for possible errors and their treatment, thus our
action plans are available once a problem presents
itself.

As part of our plans, we intend to review and audit
our key suppliers within a focus programme. The
continuous monitoring of their performance would
allow us to collaborate with the supplier offering
the best parameters at all times. Additionally, we
continuously monitor the goods and raw materials
received, screening potential sources of defects
already at this stage, in order to ensure high

quality. Supplier complaints are gathered, tracked

OO0HUM u3 8axkHelwUX npuHyUnos dessmensHocmu OAO
«Raba» sensiemcs docmuxxeHue U coXpaHeHUe 8bICOKO20 Ka-
yecmea. VIMEHHO 3mo Mbl y4umsigaeM rpu paspabomke
8HYMPEHHUX MPOUeccos U 3momy Mbl 06s3aHb! 6onbwoli cme-
reHbHo ydosremeopeHHocmu rokyrnamened. [ns coxpaHeHusi
ydosriemeopeHHocMU roKynamerel Mbl 6HedpsieM Mocmo-
SIHHBIU KOHMPOITb U YCOBEPIEHCMBO8aHUE Ha OCHO8aHUU 0b-
pamHoli c8si3U Ha 8CEX 38eHbSX POU3B0OCMBa U CHabXeHUS.
Ha yposHe ynpagneHusi MpuHuUN KoMrneKcHocmu umeem
Mecmo Ha 8cex Oo4epHUX Mpednpusimusi, Ha0exHoe hyHK-
YUOHUpoBaHue u pa3sumue cucmem sisnisemcesi obuwieli 3ada-

el ecex compyOHuUKos [ pyrribl.

OCOBO BAXHbBIE PE3YNbTATbI 2013 FOA

1. Modx00 k eonpocam kayecmea, cpedcmea obecrieyeHus!
Kavyecmea

BaxHetiwum wazom npowedwezo 200a bbi1o eHedpeHue u
3anyck cucmembl Quality Circle. B pamkax cucmems! pabom-
HUKU 06WUMU YCUnUsIMU 8bISIBISIOM 8Ce 803MOXHOCMU YI1yY-
WeHUs Kayecmea, payuoHanu3ayuu u 3KOHOMUU U3OepXxex,
KOmophbIe OHU OMMeyarom Ha C8oUX y4Yacmkax pabomsi, u na-
parnnesbHO OHU pa3pabambigatom u rMpedrioxeHUs o 803-
MOXHbIM pewieHusM. CosdaHuem Hebombwux «2pymnmn
Kadyecmea» Mbl yry4yuiaemM Co3HaHue 8aXHOCMU Kadecmea u
aKmueHO 8osriekaemM compyOHUKO8 8 YIly4lUeHuUe Kayecmea
Ha omOAeribHbIX MPOU3B0OCMBEHHBIX UL KOHCMPYKMOPCKUX
meppumopusix. SghghekmueHocmu pabomel makux gpynn Mel

criocobcmeyem ux nod2omoskou U 0byyeHueMm.

Cnedyrowum 8axHbIM Wa2om pa3gumus kadecmea bbina
JIIOCMpayusi C MOYKU 3pEHUST MPOU3B0OCMBEHHbIX PUCKO8 U
Kadyecmea. Kiio4om cucmemb! 181151emcsi poakmueHoCMb,
criedogameribHO, Mbl 8CeX COMPYOHUKO8 OMOEsbHbIX yya-
cmkog busHeca U 8 uesioM ecez2o npednpusmusi nod2omosunu
K 803MOXHbIM OWUBKaM U K UX yCmpaHeHUuto, UHbIMU Crio8amu
IpU 803HUKHOBEHUU KaKoU-ubo npobriems 015l peueHust y
Hac yxke UMetomcesi 3apaHee cocmasiieHHble «rnaHbl 0ed-

cmeuli».

B qucne Hawux nnaHos ghuzypupyem u nepecmomp u ayoum
8CeX BAXKHEULUX MOCMABUKO8, U MepMaHeHMHO 83selueast
Ux pesyrnbmamal Mbl pudem K momy, ¥mo pabomams 6ydem
MObLKO C MocmasLuKamu, nokasaguwumMu Haumyyuue rnapa-
mempebl. Hapsidy ¢ amum 6ydem ocyuecmensime rnocmo-
SIHHBIU MOHUMOPUHE MOCMYNatouiuX Moeapos, UCXOOHBIX
Mamepuarnos, U 8 UHmepecax 0becrneyeHus 8bICOKO20 Kaye-

cmea Mbl yXKe Ha amou cmaduu rnocmapaemMcs omcesmb 803-

and analysed on an ongoing basis. We are
proud of the successful conclusion of all of

our claims last year.

Il. Efficiency programmes within

the Raba Group

In order to increase production accuracy and
efficiency, the so-called measurement and
process capability tests are performed upon
all production processes. This allowed us to
reduce test item costs, while improving the
quality of machining and production

parameters can be better controlled.

We have made important steps towards the
online controls and checks of the workflows,
the special equipment within axle
production, for instance, as well as the new
machining centre can automatically measure
and forward critical data to the computer,
thus further contributing to quality assurance

and to our production risk assessment.

Ill. Major quality assurance measures in 2013
Réaba’s quality assurance programme
encompasses all work processes from the
design phase to the delivery of the finished
product. We verify, at every step of the
process, ranging from the development to
the production, whether the work is
progressing in accordance with the goals and
parameters set and whether or not the
process can move on to the next phase in an
effective manner. This way, at our business
divisions, only developments that meet all
criteria can reach the prototype phase and
ultimately production, following tests.
Within the development, customer demands
and expectations, as well as development
potentials exceeding the product functions

available on the market, play a key role.

KAYECTBO U HAOEXHOCTb

MOXHbIE UCMOYHUKU deghekma. [TpemeHsuu rno-
CMagLUKo8 rnepmMaHeHmMHo cobupaem, aHanu3au-
Pyem, u cHUMaeM 8aXHbIM Pe3yIbmamom mo, 4mo
8 NpowIoM 200y Mbl CyMesU yCriewHo 3aKpbimb
8Ce 80r1POChHI, C8si3aHHbIE C HaLuMu mpebosa-

HUAMU.

II. lMpoepammbl aghghekmueHocmu e XonduHae
«Raba»

[ns nosbiweHusi moYHocmu U aghghekmugHocmu
npou3godcmea Mbl 110 8CemM MpoU380ACMBEHHbIM
npoyeccam rposedem mak Hasbl8aeMble MPO8EepPKU
10 UBMEPEHUSIMU U 110 CIaXKeHHOCMU MPOYECCo8.
Omum MOXHO cokpamumb U30EPXKU Ucrbima-
meribHbIX 06pa3yo8, U npu 3MoM yryHYuwunock Ka-
yecmeo obpabomku u 6oriee KOHMPOUPYyeMbIMU
cmanu napamempsl npoussodcmea.

BaxHble Mepbl NpuHsMmbI Or1s1 yrpaesrneHusi pa-
6o4uMu rpoyeccamu 8 OHIaliHO8OM pexume U Orsi
KoHmpons. Harpumep, cpedcmea, Komopble ocy-
wiecmenisiom crieyuchuyecKue npoueccs! rpu npo-
u3800Cm8e MOCMO8 U HoBble UeHmpbl 0bpabomku
yKe agmomamuyecKu uamepsom u nepedarom
Oanbuue 8 KOMIIbIOMEP Kpumuyeckue 0aHHbIe, Y4mo
10380/1UII0 YCOBEPUIEHCMBOBAMb KOHMPOITb Kayde-

cmea u aHasu3 I'lpOU360(30m89HHbIX PUCKos.

Ill. BaxkHeliwue mepbi o obecrneyeHuro kade-
cmea e 2013 200y

lNpozpamma no obecreyeHuto kKayecmea oxeamai-
8aem 6ce npoyecchbl om npoekmuposaHusi 3o om-
epy3ku 2omosoli rpodykyuu. Ha kaxdom amane
om paspabomku Ao rpoussodcmea Mbi IPO8OOUM
U3MepeHUst OMHOCUMESTbHO MO20, 8 MPasUITbHOM
HanpasneHuu udem nu paboma, coomeemecmesyem
11U OHa Uensm U rapamempam, MOXHO 11U Nepexo-
Oume e criedyrowyto chaldy pabomel. Takum obpa-
30M, 8 Hawem busHece 0o npomomuna, 3amem
rociie mecmuposarusi 9o npoussodcmea doxodum
morbKo pa3pabomka, Komopasi MoTHOCMbIO COOM-
semcmayem ecem 3a0aHHbIM Kpumepusim. [1o-
mpebHocmu u mpebosaHusi NoKyrnameneu ueparom
KrTrodesyto porib 8 paspabomkax, pasHo Kak 603-
MOXHOCMU MPOOYKUUU, KOMOPAbIE M0 ghyHKYUO-

HasIbHOCMU MPegoCcX0dsiM PbIHOYHYIO MPOOYKUUIO.
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EXPERTISE, TRAININGS

GOALS AND KEY ELEMENTS OF THE HR
STRATEGY

Raba’'s activities are centred in Hungary’s Western
region, an area characterised by steady development
where due to industrial industrial growth, the
increased demand of automotive companies for
workforce resulted in strong competition for skilled
specialists. Under such circumstances, our company
pays special attention to retaining its existing
expertise, to further developing the engineering
capacities that secure Raba’s competitiveness and
represent high added value and have put the

emphasis on training and specialist recruitment.

Within Raba’s specialist recruitment programme
built on the engineering career path model, we
continue to engage in a multi-level cooperation
with the educational institutions within the region.
The programme, ranging from vocational training
to PhD studies, allows participants to gain practical
skills and knowledge also suited to Raba’s special
needs. Raba is not only open towards university
and high-school students of the region but also
tries to promote certain metallurgical trades
among primary school pupils. To this end, we
organise factory visits, within job fairs introduce
our activities, typical jobs and possible internships
offered by vocational schools coupled with
scholarships to students. Such initiatives may assist
young adults in their career decisions and may
contribute to directing them to less popular

professions.

In order to secure the replacement of technical
specialists of the appropriate standard, two years
ago Raba signed a cooperation agreement with
Széchenyi Istvan University. Within the framework
of the programme, our specialists developed

a Raba-specific course, the aim of which is to
provide high-standard, state-of-the-art training to
students, focusing on practical knowledge and on
the introduction of complex engineering processes.
The course incorporated into the mechanical
engineering programme in Gydr attracts increasing

interest from students.

CTPATEMMYECKHUE LIENW, KNIOYEBLIE 3NEMEHTbI YENIOBE-
YECKMUX PECYPCOB

[JessmenbsHocmb «Rabax cocpedomoyeHa e 3arnadHom pe-
2uoHe BeHzpuu. B peauoHe pa3sumue siensemcesi nocmo-
SIHHBIM, @ 8 Pe3yrlbmame MPOMbILUTEHHO20 pa3gumusi
rmompebHocMb asmompaHcrnopmHsIX npednpusimudi 8 pabo-
yeli cune HaCmMorlbKo 803pOC/Ia, Ymo 3a 3arioryyeHue Komre-
MeHMHbIX crieyuanucmos eedemcsi Hacmoswas
KOHKypeHmHasi bopbba. VIMeHHO nosamomy Hawie npednpusi-
mue ¢ 60rbWUM 8HUMaHUEM OMHOCUMCS K COXPaHEeHUIo Ha-
KOMMEHHbIX 3HaHul, MHO20 ycunul Harnpasnsaem Ha
passumue UHXXeHEepHbIX curl, 0becreyusaroujux KOHKypeHmo-
C€rnocobHOCMb U 8bICOKYIO 00bageHHyr cmoumMocms rMpooyk-
yuu «Rabay, u Ha nosbiweHue MPogheccUoHarbHOU

KSGHU(i?UKaL{UU u eocriumaHue HoebIX Kadpoe.

B pamkax rpoepammibi 1o 0byHeHuro 6ydyuwux creyuanucmos,
OCHOBaHHOU Ha MOOeIU MexXHUYEeCKo20 KapbepHO20 pocma, Ha
pasHbIX ypoBHsiX Mpodomkaemcsi CompyOHUHECmEO C y4eb-
HbIMU 3agedeHusiMU peauoHa. [Npoepamma om obyyeHust Kea-
nughuyuposaHHo20 paboyezo 00 rosydeHuUst OOKMOopPCcKoU
cmeneHu obecriequsaem 803MOXHOCMb MPAKMUKU U yCBOEHUSI
3HaHuli 8 coomeemcmauu co crieyucpukoli «Rabax. Mpu mowm,
4Ymo Hawie npednpusimue omKpbIMo 7151 8CEX CmydeHmMos
CPeOHUX U 8bICLIUX y4ebHbIX yypexOeHul, Mbl cmapaemcs rno-
nynapu3uposams omoeribHble Memariioobpabamaigarouiue
rpogheccuu yxe cpedu WKOMbHUKOS. VIMEHHO rMo3momy Mbi op-
2aHU308bI8aEM MOCEWeHUST 3a800a, 8 paMKaX 8bICMasoK, Ha-
rpaesreHHbIX Ha 8bI60P NPogheccull, Mbl 3HaKOMUM
UHMeEPEeCyIoWUXcs ¢ 0essmesibHOCMbHo Mpednpusimus, ¢ rpo-
¢hbeccusimu, ¢ 803MOXHOCMBLIO0 pabombl 8 kKayecmse accu-
cmeHma (rpedroxeHue MeXHUKYMO8), C B03MOXHOCMbIO
roryyeHusi cmurneHout. Bee amo momozaem mMonodsiv nrodsm
onpedenumbcsi omHocumessHo bydywel npogheccuu, u
MOXem MoMOYb 8 NepeHarnpasieHuU Ux Ha makue npogeccuu,

20e Habrrodaemcs dechuyum paboyeli curibl.

[ns obecrieyeHusi HogbIMU Kadpamu AOMKHO20 yPOBHS KOM-
naHusi «Réba» dea 200a Ha3al 3akroyusia ¢ ObEPCKUM YHU-
gepcumemom um. MwmeaHa CedeHbu 002080p
compyOHuUYecmaa, 8 pamMkax Komopozo crieyuarnucmbs! KOM-
raHuU u3 pacdema Ha «Raba» paspabomanu criequanbHyto
OucyunnuHy. Llenbto nperodasaHus OucyuniuHbl sensemcs
obecneyeHue 05151 criywamenel mako2o CO8PEMEHHO20, 8bl-
COKOKa4eCcmeeHHO20 0byyeHUs;, Komopoe cocpedomoYyeHo Ha
MPaKMUYeCKUX 3HaHUSIX U Ha Mpe3eHmauuu KOMIMIEeKCHbIX UH-
JKEHePHbIX npoyeccos. JucyurniuHa Aensiemcsi 4acmato rpo-
2paMMbl 06y YeHUSsT UHXEHepOo8-MexaHUKO8, U CO CIMOPOHbI

cmyaeHmos nposeridemcs ece 6or1ee akmugHaIU uHmepec.

In addition to recruitment, we focus on the
professional and skills development of our staff as
well, since highly qualified employees, skilled in
various trades and prepared to carry out multiple
tasks secure our adaptability to the fast-changing
demands of the marketplace. It is for this reason
that we allow each of our employees to participate
in the most advanced trainings and developments.
In addition to maintaining and transferring
technical know-how, we pay special attention to
the motivation of our specialists. Last year Raba
implemented a performance evaluation based
wage increase that exceeds inflation. Additionally,
the moving wage system linked to profitability
resulted in further average wage increase for our

employees.

Financial rewards are not the only factors, though:
professional recognition also plays an important
role in retaining and increasing motivation: our
Master programme continued last year, within the
framework of which we acknowledge our
employees with above average skills and expertise,
who perform in an exemplary and outstanding

manner with the Rdba Master title.

OTHER HR MEASURES TAKEN IN 2013

¢ The third vocational class for machining students
was launched in order to secure the specialist sup-
ply. Following their high-school studies,
participants of the programme sign a full-time
employment contract for an indefinite term with
the company. The success of the programme is
shown by the fact that a considerable portion of

those in earlier groups are still Raba employees.

We organised integration programmes for new
employees to reveal the most important
information employees need to perform their

everyday tasks.

The number of employees with disabilities has

further increased within the company.

Monthly interest reconciliatory fora are held to
promote integration and information of the
employees, as well as to increase their

commitment.

SHAHWNA, OBYYEHUA

Hapsdy ¢ nodzomoexoli 6ydywiux kadpos cyumaem 8axHou
3a0ayeli nepMaHeHmMHoe MosbILEeHUEe MPOGhecCcUOHarTbHOU
KearnuguKkayuu u HagbIKog Hawux compyOHUKOS, MOmomy
4Ymo 8bICOKOKBaUpUUUPOBaHHbIe paboMHUKU, UMeroujue
HagbIKU pabombi 8 PasfuYHbIX orepayusix, rno3eosnsiom
2ubko npucriocabnueamscsi K NEPMaHEHMHO MEHSIIOLUMCST
mpebosaHusm. [ins ecex compyOHUKos Mbi obecriequsaem
803MOXHOCMb y4acmusi 8 CaMblX COBPEMEHHbIX Crieyu-
arbHbIX Kypcax, HarpaereHHbIX Ha NepMaHEHMHOe 108hbI-

WwieHue Kearugbukayuu.

Kpome rpuobpemeHus u nepedayu 3HaHUU Mbl 04eHb 601Tb-
woe sHUMaHue ydernsiem Momusayuu pabomHukos. Ha
Hawem rpednpusmuu 8 nPowiom 200y Ha OCHOBaHUU
OUEHKU O0CMUXKEeHUL Mbl MPou3eesu nosbiweHue 3apabom-
HoU ramel (MO8bILIEHUE MPEe8bICUIO HOPMY UHGMSUUU 8
rpowsiom 200y), U 3a cHem mak Ha3bI8aeMoU «CKOJIb3S-
weli» cucmemsl onnamsl mpyda 3apabomHasi nnama pa-
6omHukos nosbicunack. Kpome mamepuansHo20
803Ha2paxdeHUs1 8 coOXpaHeHUU Momueayuu pabomHuUKos
6orbLuyH POk Ugpaem U rpu3HaHue MpogheccuoHanusma.
B nipowiriom 200y npodomxkanack Hawa rpoepamma «Ma-
cmep», 8 pamMKax Komopol Mbl Hazpax0aem 38aHuem
«Raba Macmep» makux pabomHukos, kKomopbie docmu-
2alom UCKIToYUMmesibHbIX, 00CMOUHbIX ModpaxaHus
pe3ynbmamos. 3eaHue «Raba Macmep» siensemcsi

U MopasibHbIM, U MamepuarbHbIM Mpu3HaHuem
CcompyOHUKO8, 3HaHUSI U OribIMm KOMOopbIX 80

MHO20 Kpam rpesblliaem cpedHue rokasameriu.

Mpoune mMepbl B 061acTh YeroBEYECKUX PECYPCOB B

2013 ropy

* B uHmepecax aghgheKmugHo20 obecriedeHus Ho8bIMU Kad-
pamu rpogheccuu pesku Hayas yyumscs mpemud Kiacc.
YyacmHuKu npozpammbI rocie OKoHYaHuUsi cpedHel
WIKorbI 3aKrodarom ¢ npednpusimuem mpydosoli do2oeop
Ha HeoripedereHHbIU CPOK rpu ycriosuu pabomsl Ha ros-
Hyto cmasky. Ycrex npogpammbi modmeepxoaemcs mem,
umo npeobriadatowast Yacme yyauuxcsi makux pyrr o
celi OeHb pabomaem Ha rpedrpusmuu.

* MbI opaaHu3osarnu npogpamvmy adanmayuu Or1si HO8bIX
pabomHUKo8. rpozpamma Momo2aem yceoumb Me 8ax-
Heliwue cee0eHusl, KoOmopble HyXHbl pabomHukam Ons
8bIMOTHEHUS UMU C80UX BYOHUYHbIX 3aday.

* He npednpusimuu 803pOCs10 KOIu4ecmeo pabomHUKos ¢
02paHUYeHHbIMU mpydosbiMU CrIoCOBHOCMAMU.

* Ha npednpusimuu 3adelicmeosaHbl exemecsyHble ¢ho-
PyMbl 01151 CO21aco8aHUsi UHMEPEecos, Uerlbio KOmopbiX
s8rsiemcs uHmeepayusi pabomHuKos, UHhopMuUposaHUe

U rnosblWweHue ux J105/1eHocCmu K npednpunmu;o.
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ENVIRONMENTAL RESPONSIBILITY

An advocate for continuous improvement

in environmental performance, Raba
Automotive Holding Plc. continues to focus
on sustainable development as the
cornerstone of its environmental policy,
meeting legal and other requirements to the

fullest possible extent.

Our environmetal policy is based on the

following four basic principles:

e Prevention of pollution and of emissions of
hazardous substances

e Protection of the condition of water, air
and soil, as well as of homogeneous living
conditions

¢ Reduction of material consumption, of
emissions of pollutants and of waste
production, while meeting customer
demands at a higher standard

e Continuous increase in the recycling, i.e.

secondary use of wastes.

STRATEGIC OBJECTIVES

e The use of the most advanced technologies
should reduce the material and energy
requirement of our products and
production processes.

e Proliferation of environmental awareness
in all segments of the company.

e Environmental audit of our suppliers to
ensure that the principles defined in our

environmental policy are enforced.

AemomobusbHbili XonduHe «Raba» e ceoeli
9Ko102u4ecKkol nonumuke u erpeds bydem
Hayesiueamscsi Ha ycmou4yugoe pa3sumue, Ha
repMaHeHmHoe yry4uleHue CocmosiHUsI
cpeodbl U npumMem 8ce 803MOXHbIE MePbI Ol
coomeemcmeusi 3aKkoHodameribHbIM npeonu-

CaHusaMU U rnpo4yum mpe6osaHu;lM.

lMpu pa3pabomke Hawel NosIUMUKU 1o oxpaHe

oKpyatrowieli cpedbl Mbl yHuUmbI8au Yyemsipe

saxkHelwux npuHyuna:

* npedomepauw,eHue 3MUCCUU 8PeOHbIX ge-
wecms u 3agpsi3HeHul

* coxpaHeHue cocmosiHusi 800, 8030yxa u
royYebl, @ makxe eOUHbIX XU3HEHHbIX yCI10-
sull

* yMeHbweHue pacxoda Mamepuasnos, 3Muc-
cuu epedHbIX gsewecms u obpa3osaHus om-
X0008 rpu ydosriemaopeHuUU 3arnpocos
rnokynamersiel Ha 3amemHo bosiee 8bICOKOM
yposHe

* lepMaHeHmMHoe ygernuyeHue ymunusayuu
0mxo0do8, Mo ecmb Ucrob308aHUE OMX0-

doe kayecmse 8MOPUYHOESO CbIPbA.

CTPATET'MYECKUE LLENEBbLIE YCTAHOBKHU

* [lpumeHeHue Hoseliwux mexHoaoaull 8 rpo-
u3godcmee npodyKyuU U 8 npou3sodcmeeH-
HbIX fpoyeccax rnosgosnsiem ceecmu 00
MUHUMYMa pacxod Mamepuarsos u 3Hepauu.

» PacripocmpaHeHue 3Konoau4yeckol co3Ha-
mernbHOCMU 80 8cex ceameHmax npeonpusi-
musi.

« [lposepka nocmasujukos Ha coomeem-
cmesue mpebosaHusiM oxpaHbl OKpyxatouwiel
cpedbl ¢ Uernbio OCywecmenneHust NpUHYU-
rnos, cgpopMynuposaHHbIX 8 IKOo2u4ecKol
ronumuke rnpeonpusmusi.

* [lepmaHeHmMHoe obyyeHue pabomHukos Ors
MakcuMasibHO WUPOKO20 pacrpocmpaHeHust
3KonoauYyeckol co3HamerlbHocmu Ha rpeo-

npusimuu.

¢ Ongoing development of our employees to
promote environmental awareness within
the widest range in the company.

¢ Improvement of our waste management,
reduction of the amount and of the
hazardousness of waste materials and of
the emission risks, by introducing
low-waste technologies and processes and
by continuously monitoring our waste
collection activities.

e Mitigation of the environmental risk of
hazardous substances, as well as of the
frequency and gravity of emergency situa-
tions through the appropriate procedures.

e Continuous and close cooperation with the
authorities, local governments, customers

and suppliers.

In order to implement the strategic
objectives of the environmental policy, the
company established the Environmental
Management System compliant with the
provisions of the standard MSZ EN ISO ISO
14001:2005. This system underlies all

activities of the Raba Group.

Influencing the human aspects is viewed as
the most important tool for achieving the
group’s goals. The management of the
company conducts its activity in accordance
with the principles set forth in the
environmental policy and expects the same

of each of the company’s employees.

Environmental requirements are taken into
consideration upon each and every
development or intervention undertaken by
the Raba Group, moreover, environmental
developments take place every year, to the

extent possible.

The two key goals of Raba Plc. are:

e enforcement of the considerations of sus-
tainable development

¢ elimination, minimisation of negative

environmental impacts.

* YnyqweHue yrpasnieHusi omxodamu, yMeHb-
weHue Konu4yecmea, Kracca oracHocmu u
pucka nonadaHusi 0mxo008 8 OKPYKaroulyro
cpedy rpu nomMowju 8HeOPeHUs1 mexHoaoaul
U rpoyeccos, MUHUMU3UPYOUUX KouYe-
cmeo omxo008, U rpu ycriosuu nepmMaHeHm-
Ho20 HabnodeHusi 3a c6opom 0mxo0os.

* 3a cyem eHedpeHuUs1 HeObX0OUMbIX rPoyec-
€08 CHUXEHUe pucKa aKosioauyeckol onac-
HOCMU, Yacmomabl 803HUKHOBEHUST OMacHbIX
cumyayuli u cmerneHu ux msxecmu.

* [locmosiHHOe u mecHoe compyOHUYECMEB0 C
sedomcmeamu, MyHuyunanumemamu, Kiu-

eHmamu u rnocmasuwukamu.

B uHmepecax ocyuecmerneHusi cmpameauu
3Konoauyeckol nomumuku obuwecmeo gHeo-
puno Cucmemy YrnpasneHusi Okpyxxarowieli
cpedoli 8 coomeemcmeauu co cmaHAapmom
MSZ EN ISO ISO 14001:2005, komopasi
onpedensiem ece 8udbl OesimenbHOCMU

Tpynnel «Rabay.

Tpynna npednpusmuli cambiM 8aXKHbIM CPEO-
cmeom 07151 QOCMUXKEHUS c8ouUX yernel cYu-
maem 4Yesiogeyeckul chakmop. Pykosodcmeo
ocywecmerisiem ceoto 0esimesibHOCMb CO-
2/1acHo npuHYyunam, cghopMynuposaHHbIM 8
3KO0J102UYECKOU MOMUMUKE, U 3IMOo20 Xe mpe-

6yem om ecex pabomHUKO8 rpednpusimusi.

Ipynna «Raba» npu ecex ycosepuweHcmeosa-
HUSIX, 8CEX Mepax y4umbigaem 3Kosoau4e-

cKkue mpebosaHusi U Mo Mepe 803MOXHocmel
exe200H0 ocyujecmearisiem uHeecmuyuu, Ha-

rpasrieHHble Ha oxpaHy oKpyxarowel cpedsbl.

Hee ocHoeHbIe yenu OAO «Rabax:

* ocywecmeneHue npUHYUNos8 ycmoliyueoz2o
paszsumus,

* ycmpaHeHue, ceedeHue Ha MUHUMYM Heaa-
mueHo20 8030elicmeusi Ha OKPYXXatoulyro

cpedy.

IKOJIOT'MYECKAA OTBETCTBEHHOCTb
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ENVIRONMENTAL RESPONSIBILITY

ENVIRONMENTAL INVESTMENTS AND
DEVELOPMENTS IN 2013

1. Damage prevention responsibilities

The monitoring of the remediation efforts of
recent years at the Gyér Airfield site, as well
as at the earlier Budai Ut site of Raba
Automotive Co. Ltd. is still underway.

No values above the threshold value were
recorded in 2013. In the Sarvar Plant of the
Raba Component Business, the monitoring
period was concluded in the meantime,
control wells have been filled up and

eliminated.

2. Waste management

Significant environmental performance, as
well as positive business yields, are subject to
adequate waste management; the company
views continuous monitoring of the
appropriate collection of communal and
hazardous wastes as a task of key
importance. Efficient waste collection is

promoted through internal trainings.

3. Investments, projects

e Increasing the efficiency of energy
utilisation (Raba Group)

e Implementation of tasks related to the
environmental product fee (Raba Group)

¢ Preparation and validation of the carbon

dioxide emission report (Raba Axle Ltd.)

WHBECTULMU B OBJIACTb 3ALLUTbI OKPY-
XAIWLWEW CPEAbLI, UHBECTULIUWN B 2013 T.

1. O6s13amenibcmea o nukeudayuu yujepba
lNpodomxaemcs MOHUMOPUHe Mep 1o fukeuda-
yuu ywepba, umeswie2o Mecmo 8 medyeHue ro-
criedHux nem Ha nnowadkax OAO «Raba
Jarmdipari Holding» asporiopm" u Ha bbiswel
npoussodcmeeHHoU nnowadke, Ha yn. bydau.
Ha yka3aHHbIx nnowadkax 8 2013 200y He
6b1/10 3aghUKCUPOBaHO HU 0OHO20 roKas3ameris,
npesbicuswe2o rnpedesibHo-00nycmumble
3HayeHus. Ha 3aeode OOO «Raba Jar-
mdalkatrész» e 2. LLlapeap 3akoHYusICcsi Nepuod
MOHUMOpPUH2a, KOHMPOJTbHbIE CK8aXXUHbI mam-

MOHUPOBaHbI U JTUKBUOUPOBAHBI.

2. YnpaesneHue omxodamu

lMpodymaHHoe yrpasneHue omxodamu s8-
JI5emcs1 ycrioguem Xopowux 3K0I02Uu4ecKux
pe3ynbmamos U ro1oxumersibHbIX 9KOHOMUYe-
cKkux pesynsmamos. Obuecmso cyumaem
saxkHoU 3adayell nepMaHeHMHbIU KOHMPOIb
coomeemcmeeHH020 cbopa KOMMYHarbHbIX U
ornacHbIx omxodos, u crrocobcmeyem nosbiwie-
HUI 3KOIlo2uy4yecKol co3HamerlbHOCMu opaaHu-

3ayuel oby4yeHus Ha nMpednpusmuu.

3. KanumanoenoeHusi, npoekmsi

® YgernuyeHue aghchekmusHocmu Ucrosib3os8a-
Husi aHepeuu (Mpyrna «Rébay)

© BoinonHeHue 3aday, cesi3aHHbIX C 9Koroeuye-
ckum Hanoeom (Ipynna «Raba»)

e CocmasneHue u 3aceudemenibcmeosaHue

omy4ema ob amuccuu yernekucrioeo easa

(«Raba Futéomdi»)

e Introduction of environment-friendly, water
soluble paints for the painting of military
vehicles, whereby the emission of volatile organic
compounds would decline, as well. (Raba Vehicle
Ltd.)

¢ Purchase of paper and plastic compression
equipment (Raba Automotive Component Ltd.
and Axle Ltd.)

e Purchase of drip trays and absorbent materials
(Raba Axle Ltd.)

e Establishment of a reservoir at the new industrial
sewage farm (Raba Automotive Component Ltd.)

e Filling up of production and monitoring wells
used for the remediation of oil pollutions
(Réba Automotive Component Ltd.)

¢ Implementation of measurements defined in the
auto-monitoring plan (waste water) (Raba
Automotive Component Ltd. és Raba Axle Ltd.)

¢ Review of the operative damage prevention plan
(Réba Axle Ltd.)

e BHedpeHue 3KOJ102U4eCKU 4Yucmablix, eodopacmsopu-

MbIX Kpacok 07151 MOKPacKu 80€HHbIX mpaHcrnopm-
HbIX cpedcms, Ymo yMeHbLlaem 3MUCCU0 3QQUPHbIX
opeaaHuyeckux coeduHeHul (VOC) («Raba Jarmdi»)

® 3akynka obopydosaHusi O yrnnomHeHusi bymaau u
nnacmmaccs! («Raba Jarmdipari Alkatrészgyartox»
u «Raba Futomdii»)

® 3akynka noddoHos 0551 ycmpaHeHusi ywepba u 6to-
8apHbIx mamepuasnos (OO0 «Raba Futémdi»)

° Cmpoumernbecmeo xpaHunuuja psidoM ¢ HO8bIM MpPo-
MbIWIIEHHbIM 04UCMHbIM coopyxeHuem (OO0
«Rdba Jarmdipari Alkatrészgyartd»)

e TamrnoHuUposaHue npou3eoocmeeHHbIX U Habroda-
meribHbIX CK8aXUH, KOMOopbIe UCMOMb3yromcs 0ns
yOaneHusi macsiHbix 3agpsisHeHul (OO0 «Raba
Jarmdipari Alkatrészgyartd»)

* [IposedeHue uamepeHuli CMOYHbIX 800 Ha OCHOBa-
Huu nnarHa camornposepku (OO0 «Raba Jarmdipari
Alkatrészgyarté» u OOO «Raba Futomdii»)

® [Tepecmomp nnaHa o ycmpaHeHue ywepba Ha
npoussodcmeeHHol rowadke (OO0 «Raba

Futomdii»)
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FINANCIAL STATEMENT

DYNAMIC SALES GROWTH, SOARING
PROFITABILITY AND CONSIDERABLY
REDUCED DEBT

In 2013, Raba’s sales revenue increased to
HUF 47.5 billion, through a double digit
growth, while the profit during the current
year increased to HUF 2.67 billion, more than
4.5-fold compared to the previous period.
The success is largely due to the outstanding
result of the Axle Business Unit, although the
Component Business Unit, as well as the
Vehicle Business Unit concluded last year
with considerable sales growth and a positive

result.

In view of the stagnating performance of the
sector, our results are even more promising,
since we managed to consistently
outperform the average indicators of the
sector. Although throughout last year
markets showed little activity in all
geographical and product segments, the
Raba Group nevertheless managed to
increase both exports and domestic sales by

16 per cent and 3.2 per cent respectively.

The driver behind the growth was the
industrialisation of our major product
development projects, in addition to the
flexible and efficient operation of the three
business divisions. The sales revenue of the
Axle Business Unit, considered our key
business, increased by more than 10 per cent,
with operating profits exceeding HUF

2.5 billion, which is more than two and a half
times that of 2012. The increase in sales of
the Component Business exceeded 25 per
cent, while the Vehicle Business increased its
net sales by 5.2 per cent. Both the Component
and the Vehicle Businesses concluded 2013

with a positive operating result.

OUHAMUYHLIA POCT BbIPYUKU, PE3KUN
NOABEM NPUBbLINIBHOCTU U CYLLE-
CTBEHHO COKPALLAKOLWUACA OBBEM
KPEOUTHOIO NOPT®ENA

Bbipyyka Hawel komnaHuu 8 2013 2ody yse-
nuyunack Ha 08y3Ha4yHyto yugpy, a UMEeHHO
Ha 47,5 munnuapdos hopuHMos, a pesysib-
mam omyemHoe20 200a 8 cpasHeHuUuU ¢ ba3suc-
HbIM 2000M 803poc 8 4,5-kpamHom pa3mepe,
Ha 2,67 munnuapdos hopuHmMos. Imom
ycnex o6bscHIemcs UCK/IHYUMEbHO XOpo-
wum pedynbmamom OOO «Futomd» (busHec
«Bedywue mocmnbi»), oOHako, u busHec
«KomroHeHmbi» u BusHec « TpaHCrnopmHbie
cpedcmea» makxxe 3agepuiun npoweodwudi
200 C nonoxumersbHbIM pe3ynbmamom u Cy-

wecmeeHHbIM POCMOM 8bIPyYKU.

Hawu pe3ynbmamsi 8 3epkane cmazHayuu,
Habnodarouwelics 8 ompacnu, euje bonee 3a-
MEeMmHbI, MOMOMY Ymo Mbl 80 8cex obracmsix
rpees3ownu cpedHue rnokazamesnu cekmopa.
Bonpeku momy, Ymo Ha pbIHKe 80 8ceX 2e0-
epachuyecKux peauoHax U 80 8CexX CeaMeH-
max npodykyuu Habrrodaemcsi gecbma cra-
b6asi akmusHocmb, [pynna «Raba» Ha 16 npo-
UeHmos ysesnuyusa ceou 3KCopmHbIe rpo-
daxu, u Ha 3,2 npoyeHma — ome4ecmeeHHbIe

rpodaxul.

[Heuzamenem pocma, Hapsidy ¢ 2ubkol u agh-
pekmusHoUl dessimenbHOCMbHO, bblria UHOY-
cmpuanusayusi Hawux KpyrHbIX MPOeKmos no
paspabomkam npodykyuu. Beipyyka OO0
«FutomU» (busHec «Mocmebl»), pabomato-
wjezo 8 Kn4esol ompacsnu, eo3pocia bonee
yem Ha 10 npoyeHmos, Npubbifib Ha yposHe
3aso0a 8 2013 eody bornee, yem 8 08a C no-
nosuHol pa3sa npes3owrna npubbiib 8 2012
200y, U makum obpasom npesgsowna 2,5 murs-
nuapda ¢popuHma. Pocm 8bipyyku busHeca
«KomnoHeHmbl» npessowern 25 npoyeHmos.
Bbipyyka busHeca « TpaHcriopmHble cped-
cmea» go3pocra Ha 5,2 npoyeHmos. Oba Ha-
npasneHusi busHeca 3asepwunu 2013 200 ¢

nosioXXumersibHbIM pe3yribmaimom.

The result of the operating activities of the
Réba Group more than doubled, amounting
to a total of HUF 3.26 billion, against the
HUF 1.33 billion of a year earlier.

The operating profit, which showed
considerable improvement at group level,
together with the stringent working capital
control and the focused capital expenditures
resulted in outstanding cash flow generation,
which provided the funds not only for
investments aimed at quality and efficiency
improvement but also for the considerable
reduction of our borrowings. The net
borrowing of the company thus declined to
less than HUF 9 billion. The aggregate
income of the Raba Group in 2013 amounted
to a profit of HUF 2.7 billion, which is twice
the amount of the profit achieved in 2012.

Pesynbmam om npoudsodcmeeHHoU desi-
mensHocmu [pynnbl «Raba» eo3poc 6ornee,
yem 8 O8yKpamHoMm pasmepe, u cocmasus
3,26 munnuapda chopuHMos 8 cpasHeHuUU C

1,33 munnuapdamu 8 rnpedsidyujem 200y.

YnydweHue pe3ynbmama rnpou3so0cmeeH-
Hol desimesibHOCMU Ha ypo8He 2pyrribl,
cmpoauli KOHMPOIIb MPOU380OCMBEHHO20 Ka-
numana u yesneHarpasieHHble Karnumaro-
8/10)KEHUST MPUBEIIU K UCKITYUMESbHO XOpo-
wum nokazamesisiM romoka OeHexHbIX
cpedcme (cash flow), a amo & ceoto o4epedsb,
Hapsidy ¢ KarnumarsoenoxeHUsIMU, Harnpas-
TIeHHbIM Ha yryqueHue kayecmesa u aghghex-
mueHocmu, obecreyquso nokpbimue 05 3a-
MEemHO20 COoKpaujeHuUsi KpedumHo20 nopm-
pensd (Ha 4,5 mnpd. popuHmos). Hemmo 3a-
domkeHHoCcmb obujecmsa yxe MeHee 9 mMurl-
nuapdos popuHmos. B 2013 200y pe3syrib-
mam [pynnbl «Raba» 3a omyemHbil 200 —
npubbinb 2,7 MITH. hOpUHMO8, Ymo 8 dea

pasa 6onbwe, Yem pesynbsmam 3a 2012 200.
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CONSOLIDATED BALANCE SHEET FOR THE YEAR ENDED 31 DECEMBER 2013

KOHCONMNUAUPOBAHHbIA BANAHC MO COCTOAHUIO HA 31 OEKABPA 2013 T.

Amounts in THUF (Teic. HUF)
D B 00 Axmust 81 Aexabpn 2012r. | 31 aexabpn 2013 1.
31 December 2012 31 December 2013 O6bekTbl HEABMXUMOCTH, CTaHkn 1 obopyaoBaHune 13 777 744 13 841 560
ASSETS HemaTtepuanbHble 6nara 1 046 740 977 593
Property, plant and equipment 13,777,744 13,841,560 HeaBMXMMOCTb, NpeAHa3HayYeHHas ANa UHBE-CTULNN 338 217 338 217
Intangible assets 1,046,740 977,593 TpeboBaHusi No peanusayum akTUBOB 194 043 198 586
Investment property 338,217 338,217 OTcpoYeHHble Hanoroeble Tpe6oBaHus 508 470 303 422
Receivables from sales of assets 194,043 198,586 Mpoune AONroCPOUHbIE aKTUBbI 642 284 577 119
Deferred tax assets 508,470 303,422 WUToro uHeectTMuum 16 507 498 16 236 497
Other non-current assets 642,284 577,119
Total non-current assets 16,507,498 16,236,497 3anacsl 8 424 298 7 164 217
TpeboBaHMsA MO OTHOLIEHMIO K MOKynaTensm u npoyve TpeboBaHus 9 683 334 9428 014
Inventory 8,424,298 7,164,217 KoprnopaTusHblii Hanor 112 298 36 639
Trade and other receivables 9,683,334 9:428,014 [leHexHble CpeACcTBa U 3KBUBANEHTbI JEHEXHbIX CPEACTB 176 525 265 011
Current tax asset 112,298 36,639 UToro o6opoTHbIe cpeacTBa 18 396 455 16 893 881
Cash and cash equivalents 176,525 265,011
Total current assets 18,396,455 16,893,881 AKmUueh! Umozo 34 903 953 33 130 378
TOTAL ASSETS 34,903,953 33,130,378
Cob6cTBeHHbIN KanuTan n ob6asarenbcTBa
EQUITY AND LIABILITIES 3aperucTtpupoBaHHbIv KanuTan 12 921 066 12 940 238
Share capital 12,921,066 12,940,238 Peseps kanutana 85004 83 140
Capital reserve 85,004 83,140 Pe3epB Ha nnaTexu no akynsam 165 057 86 354
Share-based payment reserve 165,057 86,354 HakonneHHbIi pesynsLTar (1767 906) 985 665
Retained earnings (1,767,906) 985,665 Mpoune poxoawl (19 843) (19 313)
Other comprehensive income (19,843) (19,313) UToro co6¢cTBEHHbIN KanuTan 11 383 378 14 076 084
Total equity 11,383,378 14,076,084
LleneBoi peseps 406 620 414 356
Provisions 406,620 414,356 [lonrocpoyHblie KpeaunTbl U 3aiMbl 3286 679 5819 436
Non-current loans and borrowings 3,286,679 5,819,436 UToro ponrocpoyHblie o6A3aTenbcTBa 3 693 299 6 233 792
Total non-current liabilities 3,693,299 6,233,792
KpaTkocpo4Hble KpeauTbl 1 3aiiMbl 10 294 062 3 303 510
Current portion of loans and borrowings 10,294,062 3,303,510 Obsa3aTenbCcTBa NO OTHOLIEHWIO K MOCTaBLMKaM 1 npoyne obssarencrea 9 533 214 9 516 992
Trade and other payables 9,533,214 9,516,992 UToro kpaTkocpo4Hbie ob6s3aTenbcTBa 19 827 276 12 820 502
Total current liabilities 19,827,276 12,820,502
Nmozo cob6cmeeHHbIl Kanuman u o6si3amesnb-cmea 34 903 953 33 130 378

TOTAL EQUITY AND LIABILITIES 34,903,953 33,130,378
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2013 KOHCONMUAUPOBAHHbLIA BANNAHC JOXOAOB U PACXOAOB MO COCTOAHUIO HA 31 OEKABPA 2013 T.

Amounts in THUF (Teic. HUF)
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31 December 2012

31 December 2013

31 dekabps 2012 2.

31 dekabps 2013 2.

Revenues 42,345,857 47,485,308 LOoxonbl 42 345 857 47 485 308
Direct cost of sales (33,242,525) (36,377,394) Mpsamble n3gepxkn peanusayum (33 242 525) (36 377 394)
Gross profit 9,103,332 11,107,914 Mpubbinb 6pyTTO 9 103 332 11 107 914
Sales and marketing expenses (743,492) (853,559) Pacxofbl Ha peanusauuio 1 MapKeTuHr (743 492) (853 559)
General and administrative costs (6,965,716) (7,266,985) O6lMe 1 ynpaBneHyeckue pacxoabl (6 965 716) (7 266 985)
Other income 421,958 915,969 I'Ipotme noxonbl 421 958 915 969
Other expenditures (481,586) (641,267) Mpoune 3aTparth (481 586) (641 267)
Total other operating expenditures (7,768,836) (7,845,842) UToro 3aTpaThl Ha tYHKLMOHMPOBAHME (7 768 836) (7 845 842)
PROFIT FROM OPERATING ACTIVITIES 1,334,496 3,262,072 Pesynsmam om desmenbHocmu 1 334 496 3 262 072
Financial income 1,874,443 1,945,382

PrHaHCOBbIE NMOCTYNNEHUS 1874 443 1 945 382
Financial expenses (2,331,366) (1,916,621)

durHaHcoBble 3aTpaThl (2 331 366) (1916 621)

MpexHsas cTpoka nponylieHa
PROFIT BEFORE TAX 877,573 3,290,833

Pe3ynbTaT go BbiYeTa Hasnoros 877 573 3 290 833
Taxes (308,565) (622,035)

Hanor (308 565) (622 035)
PROFIT FOR THE YEAR 569,008 2,668,798

Pe3ynbTaT 3a OTYETHbIN Fog 569 008 2 668 798
Profit on cash flow hedges 926,760 630
Deferred tax effect of cash flow hedges (142,187) (100) PesynbTat oT xe4XMpoBaHNS OEHEeXHbIMY NOTOKamMmn

(Cash flow) 926 760 630
TOTAL COMPREHENSIVE PROFIT/(LOSS) FOR THE YEAR 1,353,581 2,669,328 -
[ e e ——— 74 207 OTCpPOYEHHbIV Hamnor Ha Xe4XWpoBaHWe AeHEXHbIMWU NOTOKaMu
Diluted earnings per share a4 206 (Cash flow) (e 1) (G0

UToroBbIN pe3ynbTaTt 3a OTYETHbIN roa 1 353 581 2 669 328

McxoaHasa cToMMOCTb pe3ynbTata Ha OA4HY akuuio 44 207

PassBogHeHHas cTOMMOCTb pe3ynbTaTa Ha OAHY akLuio 44 206
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2013 BEOOMOCTb U3BMEHEHUA KOHCONUOUPOBAHHOIO COBECTBEHHOIO KAMUTAIJIA MO COCTOAHMUIO

HA 31 OEKABPA 2013 T.
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Amounts in THUF (Teic. HUF)
Share Capital  Share-based Retained Other com-  Total share- 3aperucr- Peseps- Peseps Ha  Hakonnen- Mpouni WUroro cob
capital reserves payment earnings prehensive holders’ BUROE ARG HbIiA BEILIATE] HbliA KGHERIRAK CTBEHHbIA
reserve income equity HbIA Kanu-tan Ha 6ase pe3ynb-Tart -pOBaHHbIN KanuTan
KanuTtan akuumn pe3ynb-Tart
Balance as of 1 January 2012 12,921,066 85,004 165,198 (2,375,451) (804,416) 9,991,401
Profitfor the year - - - 569,008 - 569,008 CankAao no cocToAHMIO Ha
T R S Z _ _ _ 784,573 784,573 1 sHBaps 2012 . 12 921 066 85004 165198 (2375 451) (804 416) 9991 401
Equity-settled PesynbTaT 3a OTYETHBIN rog - - - 569 008 - 569 008
share-based payments - - 63,438 - - 63,438 Mpounii KOHCONMAVMPOBAHHbIN
Deferred tax on equity-settled pesynbTat - - - - 784 573 784 573
share-based payments - - (8,881) - - (8,881) 3aTpaThl B KaKUX-NMG0
Cancellation of MHCTPYMeHTax kanutana
share-based payments - - 54,698 38,537 - 16,161
pay ( ) ( ) Ha Gase akupii - - 63 438 - - 63 438
Balance as of 31 December 2012 12,921,066 85,004 165,057 (1,767,906) (19,843) 11,383,378 .
OTCpOYEHHbIN Hanor Ha 3aTpaTbl
Profitfor the year - - - 2,668,798 - 2,668,798
B KaKMX-TMGO MHCTPYMEHTaxX
Other comprehensive income - - - - 530 530
0 el Kanutana Ha 6a3se akumii - - (8 881) - - (8 881)
Equity-settled share-based .
MpekpalleHve nnaTexen
payments - - 7,280 - - 7,280
. no akumsam - - (54 698) 38 537 - (16 161)
Deferred tax on equity-settled
share-based payments - - (1,019) - - (1,019) CankAo no COcTOAHMIO HA
Ieeme fenn dherebeses 31 pekab6-ps 2012 r. 12 921 066 85 004 165 057 (1 767 906) (19 843) 11 383 378
payments drawdowns 19,172 (1,864) (5,255) 4,328 - 16,381 PesynbTat 3a OTYETHbIN rog - - - 2 668 798 -
Deferred tax on income from 2668 798
share based payment drawdowns - - 736 - - 736 MpOYMii KOHCONMMAMPOBAHHbI
Cancellation of pesynbTar - - - - 530 530
share-based payments - - (80,445) 80,445 - - 3aTpaTh & KAKAX-NMBO
Balance as of 31 December 2013 12,940,238 83,140 86,354 985,665 (19,313) 14,076,084
MHCTpYMeHTax kanutana
Ha 6ase akuun - - 7 280 - - 7 280
OTCpOYeHHbIN Hanor Ha 3aTpaTbl
B KakMx-nnmbo MHCTpyMeHTax
kanutana Ha 6ase akuun - - (1 019) - - (1 019)
PesynbTat OT BbINnaT Ha
6a3se akuui 19172 (1 864) (5 255) 4328 - 16 381
OTCpOYeHHbI Hanor Ha
nnatexu Ha 6ase akuwmi - - 736 - - 736
MpekpalyeHne nnaTtexen no
akuuam = - (80 445) 80 445 - -
Canbpo Ha 31 pekabps 2013 r. 12 940 238 83 140 86 354 985 665 (19 313) 14 076 084
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CONSOLIDATED STATEMENT OF CASH FLOW FOR THE YEAR ENDED 31 DECEMBER 2013 KOHCONMUWANPOBAHHAA BEAOMOCTb OEHEXHbBIX MOTOKOB (CASH FLOW) NO COCTOAHMUIO
HA 31 OEKABPA 2013 T.

Amounts in THUF (Teic. HUF)
2012 2013
CASH FLOWS FROM OPERATING ACTIVITIES § 2012 roa 2013 roa
Profit before tax 877,573 3,290,833 [eHeXHble NOTOKM OT onepaLyuoHHON AeATENbHOCTU
Mpubbinb Ao BbYETa HANoOros 877 573 3290 833
Adjustments for Non-Cash Items:
Interest expenses 33,172 36,371 CTaTby, KOPPEKTUPYIOLLME CTaTbW, HE CBSI3aHHbIE C ABV-KEHVEM AEHET:
L. L 3aTpaTbl Ha NPOLEHTbI 33172 36 371
Depreciation and amortisation 2,155,865 2,229,522
> ObecueHeHre 1 amopTusauusi 2 155 865 2229 522
Impairment of property, plant and intangible assets 31,185 40,666 OBecLieHeHe HemaTepnarnbHbIX Griar, HeABKUMOCTH, CTaHKOB 1 0BOPYAOBaHMS 31185 40 666
Derecognition of allowance for bad and doubtful debts and long-term receivables (26,134) (101,120) Cnucarve oBecueHeHusi cpeacTs, oGpasoBaHHbIX Ha GesHaneskHble 1 npoume
ONrocpoYHble TpeboBaHMA 26 134 101 120
Impairment of inventories carried at net realisable value 371,535 140,674 a P P ( ) ( )
ObecLeHeHne 3anacoB, y4UTbIBAEMbIX MO CTOMMOCTM HETTO peanu3auum 371535 140 674
Inventory scrapping 45,872 151,771 BpakoBKa 3anacos 45 872 151 771
Provisions made/(released) (243,790) 7,736 ObpasoBaHue (pa3bnoknpoBaHKe) LieneBbiX Pe3epBoB (243 790) 7736
Bbinnatel Ha 6a3e akuyuin B pasnmyHbiX MHCTPYMEHTax kanuTtana 38373 5225
Equity settled share-based payments 38,373 5,225 . P Py
Mpubbinb oT peanusaummn 06bLEKTOB HEABWXMMOCTM, MaLLMH 1 060pyaoBaHUs,
Gain from sale and Property, plant and equipment and Intangible Assets (8,417) (359,700) a TaKke HemaTepuanbHbIX 6rar (8417) (359 700)
Profit from the sale of equity accounted investees - (523,530) Mpunbbinb OT peanusaum MHBECTULNIA, BHECEHHbIX B y4eT METOLOM [J0XOAHOCTU KanuTana = (523 530)
MNepeoLeHka KpeanToB 1 3aiMOB Ha KOHeL, roaa 517 106 95 370
Year-end foreign exchange revaluation of Loans and borrowings 517,106 95,370 peoy pea 1 oA
M3ameHeHUs NpoV3BOACTBEHHOrO KanuTana:
MN3meHeHuns nokynatenbckvix 1 npoymx TpebosaHui 876 751 334 219
Working Capital Changes: MN3meHeHuns 3anacos (636 628) 967 637
MN3meHeHuns 06a3aTenbCTB N0 OTHOLLEHMIO K MOCTaBLUMKaM M Npoymx 06a3aTenscTs 459 407 333790
Change of Trade and other receivables 876,751 334,219 = - P ( )
YnnayeHHblin Hanor Ha Npubbinb (386 881) (273 468)
Change in Inventories (636,628) 967,637 YrnayeHHble NPOLEeHTHI (418 426) (246 307)
Change in Trade and other payables (459,407) 333,790 [eHexHble NOTOKM HETTO OT ONepaLMOHHON [eATeNbHO-CTH 2767749 6 129 689
. [eHeXHble NOTOKN OT MHBECTULMOHHOW AEATENbHOCTH
| t d 386,881 273,468
RIS W el ( ) ( ) Kynns o6beKkToB HeABWXMMOCTN, 060PYAOBaHNS 1 HemaTepuanbHbIx Gnar (2161 289) (2448 817)
Interest paid (418,426) (246,307) JloX0bl OT pean13aLyi UHBECTULMIA, BHECEHHBIX B Y4ET METOAOM JOXOAHOCTM KanuTana = 523 530
Net Cash Flows generated by Operating Activities 2,767,749 6,129,689 [oxoapl OT peanusauun 06bLEKTOB HEABMKMMOCTH, MaLLUH, 060pyA0BaHNA 1 HemaTepuarbHbIX Bnar 12 921 406 589
Pacxoppl, cBSi3aHHbIE C MPOYMMY JONTOCPOYHBIMU CPEACTBAMU (637 687) -
MonyyeHHble NPOLEHTbI, AMBUAEHObI 6 660 10 856
SOl AL HR L L LA AC =S [leHexXHble NOTOKM HETTO, UCMONb30BaHHbIE AJIA MHBECTULIMOHHOW AeATENIbHOCTH (2 779 395) (1507 842)
Purchase of property, plant and equipment and Intangible assets (2,161,289) (2,448,817)
Proceeds from sale of investments in equity accounted investees - 523,530 [eHeXHble NOTOKM OT AeATeNIbHOCTU, CBSI3aHHON ¢ (hMHaHCUpoBaHuem
Proceeds from sale of Property, plant and equipment and Intangible assets 12,921 406,589 Hoxoap! OT npoAaxw COBCTBEHHbIX aKLMil - 19172
[MonyyeHne KpeguToB 1 3aiMOB 16 888 907 11418 068
Expenses related to other non-current assets (637,687) - MoraLIeHIE KPEMTOR 1 3aVMOB (17 595 448) (15 970 601)
Interests, dividend received 6,660 10,856 [leHeXHble NOTOKM HETTO, UCMONIb30BaHHbIE ANS AEATENbHOCTH,
Net Cash Flows used in by for investment activities (2,779,395) (1,507,842) CBA3aHHOM C (hMHaHCHPOBaHUeM (706 541) (4 533 361)
(YmeHbLUeHMe)/lyBenuyeHne AeHeXHbIX CPeACTB U 3KBMBANeHTOB HETTO (718 187) 88 486
CASH FLOWS FROM FINANCING ACTIVITIES [eHexHble cpeacTBa U 3KBUBareHTbl MO COCTOSAHUIO HA Havarno roga 894 712 176 525
Proceeds from the purchase of Treasury shares _ 19,172 [eHexHble cpeacTBa U 3KBUBarNeHTbl MO0 COCTOAHUIO Ha KOHEL, roaa 176 525 265 011
Drawdown of loans and borrowings 16,888,907 11,418,068
Repayments of loans and borrowings (17,595,448) (15,970,601)
Net Cash Flows used in Financing Activities (706,541) (4,533,361)
Net (decrease)/increase in Cash and cash equivalents (718,187) 88,486
Opening balance of Cash and cash equivalents 894 712 176,525

Closing balance of Cash and cash equivalents 176 525 265,011
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