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KEY FINANCIAL DATA (2008-2012)

In compliance with International Financial Reporting Standards

2008 2009 2010 2011 2012
FINANCIAL HIGHLIGHTS
Net Sales (m HUF) 58,683 33,923 35,777 39,379 42,346
Net Profit (m HUF) -5,098 -701 -859 455 569
Net profit per share (HUF) -397 -56 -68 36 44
Dividend per share (HUF) 0 0 0 0 0
Total assets (m HUF) 41,045 32,423 32,042 35,777 34,904
SUMMARY OF OPERATIONS
Net Sales (m HUF) 58,683 33,923 35,777 39,379 42,346
Cost of sales (m HUF) 46,941 26,848 28,031 31,342 33,243
Profit before income taxes (m HUF) -5423 136 274 499 878
Tax Rate 6.0 616.1 414.1 8.9 35.2
Net Income (m HUF) -5098 -701 -859 455 569
Percentage pre-tax profit on sales -9.2% 0.4% 0.8% 1.30% 2.07%
Capital expenditure (m HUF) 3,338 1,886 1,037 2,466 2,535
FINANCIAL POSITION
Current assets (m HUF) 21,079 14,635 16,695 19,665 18,396
Short-term liabilities (m HUF) 21,804 13,885 13,845 17,092 19,827
Long-term liabilities (m HUF) 7,742 7,792 8,138 8,694 3,693
Total Shareholders’ equity (m HUF) 11,500 10,746 10,059 9,991 11,383
Return on equity (ROE) -44.3% -6.5% -8.5% 4.60% 5.00%
STOCK DATA
Weighted average number of
ordinary shares (item) 12,832,918 12,546,789 12,547,474 12,556,676 12,921,066
Book value per share (HUF) 896 856 802 796 881
Earnings per share (EPS-HUF) -397 -56 -68 36 44
STOCK PRICE (HUF)
High 1,907 795 1,136 859 950
Low 586 450 670 480 603
Close (31st December) 630 687 802 653 867
Number of employees 2,582 2,198 2,047 1,962 1,904

®UHAHCOBbLIE OAHHbIE (2008-2012)

CornacHo MexpayHapoaHeiM Ctangaptam ®uHaHcosoi OT4éTHocTu (IFRS)

2008 2009 2010 2011 2012
MABHbIE JAHHbIE
HetTo BbIpyyka (MnH HUF) 58 683 33923 35777 39 379 42 346
PesynbTtaTthl nocne HanorooGnaxeHusly
(MnH HUF) -5098 —701 —859 455 569
HeTTo pesynbrathbl Ha ogHy akuuto (HUF) -397 -56 -68 36 414
Hvenpaena Ha ogHy akumio (HUF) 0 0 0 0 0
BanaHc (MnH HUF) 41045 32423 32 042 35777 34 904
PE3YJETATbl 3KOHOMUYECKOI
OEATENBbHOCTU
HetTo poxopp! (MnH HUF) 58 683 33923 35777 39 379 42 346
HenocpencTtBeHHble pacxofbl No peanusauum
(mnH HUF) 46 941 26 848 28 031 31342 33243
Pesynbtathl o Hanoroobnaxerusi(MnH HUF) -5423 136 274 499 878
Hanoroeas craBka 6,0 616,1 4141 8,9 $.2
Pesynbtathl nocne Hanoroobnaxexusy
(MnH HUF) -5098 —701 —859 455 569
Pesynbrathl 40 HanoroobnaxeHus
B MponopLuun ¢ goxoaamm -9,2% 0,4% 0,8% 1,30% 2,07%
Wusectuyum (MnH HUF) 3338 1886 1037 2 466 2535
PNHAHCOBAA CUTYALINA
O6opoTHble cpeacTta (MnH HUF) 21079 14 635 16 695 19 665 18 396
KpaTkocpouHble obsizatenscTea (MnH HUF) 21 804 13 885 13 845 17 092 19 827
HonrocpoyHsle obsizatenscTaa (MnH HUF) 7742 7792 8 138 8 694 3693
Cob6cTBeHHbI kanutan (MnH HUF) 11 500 10 746 10 059 9991 11 383
MpubbInb B NPOnopLum ¢ COGCTBEHHBIM
kanutanom (ROE) —44,3% —6,5% —8,5% 4,60% 5,00%
OAHHBIE AKLMI
B3BelueHHOe cpeaHee akumi (WT) 12 832 918 12 546 789 12 547 474 12 556 676 12 921 066
CtoumocTb no 6anaHcy Ha oaHy
akuuto (HUF) 896 856 802 796 881
Mpubbinb Ha ogHy akuyuio (EPS-HUF) -397 -56 -68 36 44
KOTUPOBKA AKLIN (HUF)
Makcumym 1907 795 1136 859 950
MuHrMyMm 586 450 670 480 603
KoTupoBka B koHLUe roaa (31.aexkabps) 630 687 802 653 867
LLTaT coTpyaHuKkoB 2 582 2198 2 047 1962 1904




CHAIRMAN-CEO’S LETTER / TIPUBETCTBUE NMPE3UAEHTA-TrEHEPANIbHOIO AUPEKTOPA

The strategy of the Raba Group, based on our commitment
to innovation and quality, as well as on close customer
cooperations, performed well in a challenge-filled
environment. The success of our strategy was manifest in
the performance of the group as a whole, 2012 marked
outstanding business results. This is particularly true for
the axle business, the backbone of the group, which put
its development skills and high-standard manufacturing
capabilities to good use at leading global automotive

companies.

The performance of the Raba Group featured growth
exceeding the industrial average and stable business
results. The company registered sales of HUF 42.3 billion
upon a 7.5 per cent growth in 2012. The driver behind
such growth was the Axle Ltd. EBITDA-level profit
increased by nearly 27%, to HUF 2.3 billion, with operating
profits increasing spectacularly in 2012, to nearly twice
the level during the base period. The Vehicle and the
Components business units closed last year with similarly

positive operating results.

The large-scale development projects launched recently
yielded the expected results, consequently we can face
the challenges of the coming years with strengthened
partnerships and relying on longer-term co-operations.
The market has recognized our development potentials
and as a result of the product development projects
undertaken jointly with our customers, we introduced
new solutions to the high-end segments of the American
and European tractor markets. Additionally, we managed
to strengthen our position on the American market of
specialty truck axles as well, owing to a new deal.

The sale of high added value, specialty axles remains

a growth factor during the period ahead of us, as well.

In addition to reinforcing our supply positions, the
maintenance and the ongoing improvement of customer
satisfaction and of the quality standard remain key tasks
of the Axle business unit. While serving our traditional
markets and partners at a high standard, we strive to
benefit from our improved development potential
through new cooperation projects, as well.

“We engineer, you drive”, heralds our slogan and
indeed, our aim is to ensure that our customers feel that
their choice is a guarantee at the same time, since

Raba’s engineering expertise, competence and traditions

Crparerusa [pynnsl «Raba», 0CHOBaHHasA HA MHHOBALMK, HA

CTporoi TpeboBaTeNbHOCTM K KQY€CTBY U Ha TECHOM B3auMO-
[LeNCTBMM C NMOKYNaTeNsMU XOpoLo nokasana cebs aaxe B
YCNOBMSAX HOBbIX BbI30BOB. YCMex Hallen CTpaTernn oTpaxa-
€TCA Ha pe3ynbTatax Bcer rpynnsl. 2012 rog, 3aBeplinacs 3a-
CNYXMBAKOLMMM BCAYECKOTO YBAKEHUS KOMMEPYECKUMU
pe3ynbTaTtamu. M npexae BCero, BbIAAWMMUCA CleayeT cun-
TaTb pe3yNnbTaTbl AMBU3MOHA MO NPOU3BOACTBY XOLOBbIX Ya-
CTeN, FAe KOMMNETEHLMNMN YCOBEPLIEHCTBOBAHMSA U
BbICOKOKAYeCTBEHHOE NPOU3BOACTBO OblIM OTMEYEHbI BEAY-
MMM r10banbHbIMKY 3aBOAAMM MO MPOU3BOACTBY TPAHCMOPT-

HbIX CPeACTB.

JloctmxeHns Mpynnsl «Raba» xapakTepn3oanucb pocToMm,
MPEeBbICUBLUMM CPEAHUIA POCT MO OTPACU, U CTABUNBHBIMU
KOMMepyecKumMmu pesynbratamu. Ha ypoBHe rpynmnbl npu
pocTe 7,5 npoueHToB B 2012 roay Bbipyyka coctasuna 42,3
MAPA. GOPUHTOB. [IBUXYLLEN CUO pocTa bbin BusHec
«MocTbl», nokasaTtens EBITDA noBbicuica Noytn Ha 27%, TO
eCTb Ha 2,3 MPA. POPUHTOB, @ pe3ynbTaT OT MPOU3BOA-
CTBEHHOW AeATeNnbHOCTU B 2012 . B CpaBHEHUM C 6A3UCHBIM
nepuoaoM NoYTH YABOMNCS. TaK ke MONOXMUTENbHbIM Dbl
pe3ynbTaT B NPOLIOM roay v B busHecax «ABToMOBUAN» 1
«ABTOKOMMOHEHTBI».

[poekTbl, KOTOPbIE Mbl HAYANN OCYLLECTBAATL B HEAABHEM
NPOLLIOM, YXe Aanu CBOU pe3ynbTaThl, U NOC/Ie YKpenieHus
HalWX MAPTHEPCKMX CBA3€EM, B PaCYeTe Ha LOJArOCPOYHOE
COTPYAHUYECTBO Mbl Clleyem Aablie No HaMe4eHHOMY
nyTu. Hawa MHHOBATMBHOCTb MPU3HAHA PbIHKOM, B pPe3ysb-
TaTe MpPOeKTOB M0 yCOBePLIEHCTBOBAHNIO MPOAYKLUN, OCY—
LLeCTBNEHHbIMU pyKa 06 pyKYy C HAWWMK MOKYNaTeNAMM, Mbl

BHeApWUNnN HOBblE pelleHnd Ha aMePUKAHCKOM N Ha eBponeﬁ—

allow us to supply automotive companies with complete
solutions ranging from conceptual design through

comprehensive product development to serial production.

Within the Components business, the infrastructural and
technological capital expenditure project, necessary for
the production of passenger vehicle seat components
delivered to the West European market, is concluded and
serial production also began during the fourth quarter.
As a major achievement, we managed to secure a further
stable, long-term supply agreement with our largest
customer as well, within fierce competition, thereby
strengthening the stable operation of our business

division.

The ratio of civilian sales of the Vehicle business unit
increased further as a result of the business development
successes within the steel structure segment and owing
to the North European export of midi-buses. The
cooperation model developed with Volvo, aimed at
satisfying the demands of the domestic bus market, using
tried and tested technologies, localised production and
import contents offsetting, opens new opportunities

for the business unit.

All in all, 2012 was a successful year albeit full of
challenges for the group of companies. 2013 in turn will
be hallmarked by further quality and efficiency
improvements. Upon moderate growth, we intend to
take further steps towards profitability this year, keeping
a watchful eye on the reactions of the market and on

emerging new opportunities.
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Pintér, Istvan

CKOM pbIHKe Taxenblx TpakTopos (high-end). Peanusauus
creumnanbHbIX MOCTOB C BbICOKUM COAepXaHueM AobaBieH-

HOW CTOMMOCTY U BNpeAb ByAeT BaxHbIM pakTOPOM pocTa.

OAHUM 13 K/ToYEeBbIX 3a4a4 BusHeca «MocCTbi» , HapaAy C
YKpenneHneM pbIHOYHbIX MO3WULUN, SBNAETCA YAOBNETBOPEH-
HOCTb MOKynaTesien, CoOXpaHeHMe KauyecTBa U NepMaHeHTHOe
yCOBepLIeHCTBOBaHME. Mbl CTPEMUMCSA Ha CAMOM BbICOKOM
ypOBHE 06CYXMBATb HALIW TPAAULMOHHbBIE PLIHKY U MapT-
HepOB, M NPY 3TOM HaLLeNeHbl HA TO, YTOObI YKPEMNAEeHHbIi
NOTeHLMAN pasBUTUA Mbl MOTIM CMOSIHA MCMO/b30BaTh 3a
CYeT HaNlAXXMBaHNA COTPYAHMNYECTBA C HOBbIMY NMapTHepaMy.
CornacHo Hawewmy aeeu3y «\We engineer, you drive» Hawa
LLesb, YTOObI NAPTHEPbI YYBCTBOBAM, YTO, BbIOUPAs HAC, OHM
nosly4yalT rapaHTuio, NoToMy Yto «Raba» — dhupma c Hesay-
PAAHLIM MHXEHEPHbIM OMbITOM, KOMMETEHLMEN,
TpaauumaMu, KoTopas cnocobHa NocTaBnATb AJA NPOU3BO-
AuTenei TPaHCMOPTHbIX CPeCTB KOMMEKCHbIE PeLleHus OT
pa3paboTKy KOHLENUMUM Yepe3 NPOEKTUPOBAHME NPOAYKTA

[,0 CEPUNHOrO NMPOU3BOACTBA.

B 6u3Hece «ABTOKOMMOHEHTbI». 3aBEPLIMANCH MHPACTPYK-
TYPHbIE N TEXHONOMMYECKME KAMMTANOBIOXEHUS, HEObX0aMN-
Mble 4015 NPOW3BOACTBA AeTaneil CUAEHUN ANs NerKoBbIX
aBTOMObWMNEl, MOCTABNAEMbIX HA 3aNaAHOEBPONeNcKue
PbIHKM, W B YETBEPTOM KBapTaNe ye Hayanoch CepuitHoe
npou3BoACTBO. CYMTaEM BAXKHBIM AOCTUXKEHNEM TO, YTO B
paMKax 0XXeCcTOYEHHOro KOHKYpCa Mbl Cymenu nobeauts B
TeHAEepe Ha 3akNioyeHne cTabunbHOro, LONArOCPOYHOIO KOH-
TPAKTa C HALIWUM KPYNHEALWMUM NoKynaTesiem, 4To ele bonblue

YKPEnuno ctabunbHoe hyHKLMOHUPOBAHWE AUBU3NOHA.

B 6busHece «ABTOMOOWUAMY YBEANUUANCH MPOAAKMN FPAKAAH-
CKOro XapakTtepa, bnarogaps ycnexam, KOTOpbIX Mbl 4,061-
JINCh B HAPALLMBAHWM CErMeHTa paM U METaNo-KOHCTPYKLMIA
n bnarogapa IKCNOPTy MUAM-aBTODYCOB B CEBEPHYIO YaCTb
EBponbl. HoBble BO3SMOXHOCTU A8 AVBU3MOHA CYIUT MOAENb
coTpyaHuyectsa ¢ «VOLVO», 4To HaLLeNIeHO Ha yA,0BETBO-
peHue 0TeYecTBeHHbIX NOTPebHOCTEN B aBTODYCAaX C npume-
HEHWEM YXe XOPOLIO Noka3asluen cebs TEXHONOruu, ¢
JloKanu3aumei NPou3BoACTBA U C KOMMEHCALMEN 40N M-

nopTa OTe4eCTBEHHbIMU MNOCTABKAMMN.

B uenom, MOXHO ckasaTb, 4To 2012 rog, ans Ipynnsl npea-
NpWATWIA BbIN He TONbKO rOZOM BbI3OBOB, HO U FOA,0M ycre—
X0B, a 2013 rog byaeT 03HaMeHOBaH JaNbHENLLIMM POCTOM
KayecTBa 1 3pHeKTUBHOCTM. B Tekyliem rosy npu ymepeH-
HOM POCTe Mbl HAMepeHbl MPUHATL Mepbl A5 MOBbILLEHNA
npubbINLHOCTY, NPW NOCTOAHHOM BHUMAHMUW KO BCEM Meflb-
YalluMM U3MEHEHMAM Ha PbIHKE U KO BCEM BO3HUKAKOLLUM

HOBbIM BO3MOXHOCTAM.

P @R_ )

MwTeaH MuHT3Ip



GROWTH, INNOVATION, SYNERGIES / CTPATEIuUA,

WHHOBALUMWKU, CUHEPI UK

(9 Raba, established in 1896, is today one of the largest Hungarian-controlled compa-
nies in the automotive industry. The operation of the company is built on three interrelated
but legally independent pillars:

¢ Axle Business Unit

* Vehicle Components Business Unit

* Vehicle Business Unit

For the group of companies, 2012 was dedicated to focused growth, successful innova-
tion and major steps taken towards the “best in class” position. The performance of the
company during 2012, among the best in recent years, shows the success of the com-
pany’s targeted and systematic growth strategy. 99

99 YupexaeHHasa B 1896 roay komnaHus «Rabay ceroaHs ABnseTcsa KpynHenwmm
npegnpuaTuemM BeHrpmm no nponsBoacTBY TPAHCMOPTHBIX CPEACTB, B KOTOPOM U
peLeHns npuH1MatoTcs B BeHrpuu. [leatenbHOCTb KOMNaHnyM OCHOBaHa Ha Tpex
B3aUMOCBSI3aHHbIX, HO IOPUANYECKM HE3aBUCKMbIX Onopax:

* busHec «MocTbi»

* brsHeCc «ABTOKOMMOHEHTbI»

* busHec «ABTOMOGUINY

2012 rog ans pynnsl NpeanpuaTviz npoLuen nog 3Hakom hOKyCMpOBaHHOIO poCTa,
yCneLHOW MHHOBaLUK, a Takke Nnof 3HaKoM Mep, HanpaBlieHHbIX Ha AOCTKEHNE
nosuymm «best in class». Ycnex ¢ookycupoBaHHOM 1 NocneaoBaTesibHON cTpaTernm
pOCTa AOKa3bIBAETCS TEM, YTO B CPABHEHMM C NPOLUEALLIMMUN HECKOSbKUMM rogamu
B 2012 rogy «Rabay» AocTMrna UCKMUYUTENBHO BbIAAIOLLMXCSA Pe3ynLTaToB. b/



RABA AUTOMOTIVE HOLDING PLC. / OAO «RABA» XOJNIAUHI ABTOMOBUJ/IbHOW NMPOMBILWAEHHOCTU

Relative performance of the securities of Raba, BUX and the Central Eastern
European competitors* (1 Jan 2008.: 100%)

OTHOcUTenbHbIe pe3ynbraTbl akuui «Raba», BUX 1 KoHKypeHTOB* B BocTouHoM 1 LieHTpanbHow
EBpone (1 aHBaps 2008 r. — 100%) OTHOocuTenbHbIe pe3ynbraThl (6a3a — 01.01.2008 r.)
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* Stoxx® Eastern Europe 300 Automobiles & Parts index

Stable growth as a result of the focused growth strategy (million HUF)

CtrabunbHoe pacwupeHue B pesyrnbraTte (hoKycupoBaHHoOW cTpaterum pocta (mnH. HUF)
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Breakdown of sales by currencies: increasing EUR ratio

PacnpegeneHue BbIpy4Yky Mo BUAAM BanioTbl: yBeNIn4eHue oMNv eBpo
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Value increase in the focus — trends in development costs 2008-2012 (million HUF)

®POoKycC Ha yBenn4yeHue LeHHOCTU — u3aepKku Ha passutue B 1996-2012 rr. (mnH. cop.)
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Contribution of the business units to sales

PacnpegeneHue BbIpy4ky Mo GU3HEC HanpaBrieHUs M

Axles 66% . BuaHec «MocTbi»: 66%
Components 21% . BU3Hec «ABTOKOMMOHEHTbI»: 21%

Vehicles 13% . BusHec «AsToMobunn»: 13%

Ownership structure of Raba on 31, December, 2012.
CTpykTypa cob6cTBeHHUKOB «Rdba» no coctosiHmio Ha 31 gekabpa 2012 r.

Domestic private individuals 19.43% . OTeyecTBeHHble YacTHble nuua: 19,43
Foreign private individuals 0.29% . 3apy6exHble YacTHble nuua: 0,29
Domestic institutions 1.40% . OTeuyecTBEHHbIE YUPEXKAEHUs: 1,40
Foreign institutions 1.01% . 3apybexHble yupexaeHus: 1,01

Employees, company executives 0.12% . Pa6oTHukn, pykoBoasLme
[OMKHOCTHblE nuua: 0,12

Treasury shares 4.07% |:| CobcTBeHHble akumm: 4,07

State owners 73.68% . BnageneL, SBNSIOWMACS YaCTbio
rocygapcTBeHHoro xossncrea: 73,68




AXLE BUSINESS UNIT / BUSHEC «MOCTbI»
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AXLE BUSINESS UNIT

Réaba is one of the world’s leading independent

producers of axles and main axle parts. As the

largest member of the holding, the Axle
Business Unit develops and produces

e medium-series of complete axles and

e medium- and large-series of main axle

part and spare parts

for buses and commercial vehicles, as well as

agricultural vehicles.

In the recent instable market environment,

the axle business concluded the year 2012

with double digit growth, above the industrial

average, thus making it one of the most

successful years in the company’s history.

Last year our company further strengthened
its commitment towards R+D and innovation
and generated products of substantial added

value based on long-term customer relations.

Our new developments were successfully
integrated into our production and sales
processes, which brought the expected

results. We continue to focus on the sale of

complete axles and the favourable change in

the product mix is already manifest in the

profitability improvement. Increasing

operating efficiency remains a key objective

in the coming period, as well.

PRINCIPAL MARKETS OF THE BUSINESS UNIT (2012)
MABHBbIE MOKYTMATEJIN BU3BHECA «MOCTbI» MO PETMOHAM (2012)

KomnaHusa Raba Axle Ltd sBnsetcs ogHum n3
BaKHeWLLNX Npou3BoauTenelt BeayLLmx MOCTOB,
0Cel U UX KOMMOHEHTOB.
KpynHeriwas komnaHusa xonauHra - busnec
«MocTbI» - OCHOBHOW AeSATENbHOCTbIO KOTOPOW
ABNseTCcs pa3paboTka U NPON3BOACTBO:
® cpeHeCEPUIHBIN BbINMYCK KOMMMEKTHbIX
MOCTOB 1 OCeWl;
® KPYMHO- Y CPEAHECEPUIAHBIN BbIMyCK
KOMMOHEHTOB 1 Y3I10B K MOCTaM.
Ans aBTobycoB, KOMMEPYECKOro TpaHcnopTa u
CENbCKOXO3ANCTBEHHBIX MaLLWH.
B HecTabunbHbIX PbIHOYHBIX YCIOBUSX
npoLueaLero nepvoaa aAns 6usHeca «MocTbi»
2012 rop 6bIn 04eHb YCMELLIHbIM, MOCKOMbKY
pocT 0603Ha4eH ABY3Ha4YHON Lnpoit,
npeBs3oLUleaLLlel CpeaHNI nokasarernb no
oTpacnu.
Hawwe npegnpusitTue B npoLunom rogy
npoJosKano ykpennaTb AesTeNnbHOCTb No
HWOKP, un, 6asunpysicb Ha AONTOCPOYHbIX
KOHTaKTax ¢ rnokynarensmu, paspaborano psg
NPOAYKTOB C BLICOKAM COAEPXaHNEM
pobaeneHHol ctoumocTi. HoBble pa3paboTku
yCMneLwHo ObIny UMNNEMEHTUPOBaHbI B
npoLecchl NPOM3BOACTBA U peanusauum, 41o u
[ano pesynesrathl, Ha KOTOpblE Mbl 3aBEOMO
paccunTbiBanu. Mbl 1 Bnpegb 6yaem
CTPEMUTLCS MPoAaBaTb KOMMNMEKTHbIE MOCTHI, 1
BrnaronpuaTHble M3MEHEHNS HOMEHMATYpPbl yXe
cKasanucb Ha yny4LleHnn Halmx pe3yrnbsTaTos.
HapawmsaHune adhpekTMBHOCTM NponssoacTea
Mbl 1 Bripeab Byaem cuntatb OQHON U3
BaXHEWLUUX Lienen.
BusHec «MocTbI» SBRseTCs onpeaensowmm B
[esTeNnbHOCTU BCEN XONMAVHIOBOV KOMMNaHUM.
Mbl cTpemmmes obcnyxuBatb HaLmMx

38py6e)KHbIX napTHeEpPoOB Ha CaMOM BbICOKOM

USA39% [ | CIIA 39%
EU (+Domestic) 49% [[1] EC (+Benrpusi) 49%
CIS 8% . CHI 8%

Others 4% D Mpoune 4%

The axle business unit is the determining
pillar of the group. We strive to serve our
customers at the highest standard, offering
complex solutions and an ever increasing
service level. We plan to further strengthen

our research and development efforts and

are searching for new business opportunities

in this field, as well. The long-term
agreements concluded with our partners
provide a stable backdrop for the work
started.

Customer-focus is one of our key principles.
We put great emphasis on ensuring that
Raba is perceived as a company that
performs in a reliable and consistent
fashion throughout the entire range of
engineering and manufacturing tasks, from
conceptual design through product

development to serial production.

KEY ACHIEVEMENTS IN 2012

The business unit concluded several major

agreements last year.

¢ Following more than a decade of coopera-
tion, John Deere once again contracted
Raba to develop the axle for one of its
top-of-the range products, the 560 hp,
rubber-tyre tractor. The development
project was concluded successfully, serial
production started as part of a five-year,

long-term supply agreement.

As a result of a substantial Brazilian deal
worth over 15 million US dollars in total,
Raba managed to significantly increase
the American sales of specialty truck axles.
The order will be fulfilled in collaboration
with Marmon-Herrington in the course of
2012 and 2013. The driven front Raba
axles will be installed in the special light
transport vehicles of the largest Brazilian

utility vehicle manufacturer.

The company managed to further
strengthen its position on the European
tractor market through the acquisition of
a further deal. In 2012 Raba started to
supply the axles developed for the

YPOBHe, Npeanaras M KOMMIEeKCHbIe
pewenuns. Mpopomkaem ykpennsate HWOKP, n
MLLEM HOBbIE BO3MOXHOCTM 1 B 9TOW chepe.
[lonrocpoyHble KOHTPaKTbl C HaLLMMK
napTHepamu sSiBNsOTCS Xopoluei 6a3on ansi
NPOAOIKEHNS HaYaTol paboThbl.

OfHMM 13 BaXXHEMLUMX HALLIUX MPUHLMNOB
ABNSETCH COCPEeAOTOYEHHOCTb Ha
nokynartensx. Mbl o4eHb 6onbluoe BHUMaHWe
yaensiem Tomy, 4Tobbl Halm napTHepb!
cuntanun «Raba» Takon KomMnaHuen, kotopas
0XBaTbIBAET BECb CMEKTP UHXEHEPHBIX U
NPON3BOACTBEHHbIX 3a4ay OT
NPOEKTUPOBaHNS Ha KOHLeNTyanlbHOM ypOBHe
Yepes BeCb NpoLecc pa3paboTku NpoayKLum
[0 3anycka CepuitHOro Npou3BOACTBa, U Ha
KaXoM aTane koMnaHus Bcerga paboTaer

0OYeHb CTabumnbHO U HaOeXHo.

BAXHEMWLUUE COBbITUS 2012 FOAA

[I1BM3VMOHOM B NpOLUIOM rofly Obin 3aKknoyeH

PS4, UCKIMHOUNUTENBHO BaXXHBIX KOHTPAKTOB.

¢ [locne 6onee gecsaTuneTHero
coTpyaHunyecTsa «John Deere» cHoBa
nopy4un «Rabax» paspaboTky BeayLLero
MOCTa ryceHn4yHoro Tpakropa 560 n.c.,
SIBMNSIIOLLErOCs TPaKTOPOM BbICOYalLLEN
kaTeropuu. Pa3pabotku ycnewHo
3aBepLUUMNCH, 1 HA4Yanocb CepuiiHoe
NPOU3BOACTBO B pamMKax KOHTpakTa Ha

NOCTaBKM, 3aKIMOYEHHOro Ha 5 neT.

Bnarogaps 6onbliomy 6pasunbckomy
KOHTPaKTy CTOMMOCTbIO 15 MIH. gonnapos
CLUA, «Raba» cymena cyLuecTBeHHO
yBENuYnUTb B AMEpUKe Npofaxy BedyLmx
MOCTOB Ansi creyuanbHbIX FPy30BUKOB.
3akas BbinonHanca B 2012 rogy u
npogomkaet BbinonHATbCA B 2013 rogy B
COTpyAHMYecTBe ¢ komnaHuen «Marmon-
Herrington». MepepHue BegyLine
ynpaensemMble MOCTbI, IPON3BOANMbIE
«Réaba», kpynHeWLunin 6pasunbckuii
NpOU3BOAUTENb KOMMEPYECKOTO
TpaHcnopTa BCTpamMBaeT B CBOU

cneumnarnbHble Nnerkme rpy30BUKN.

Bnaropaps nonyyeHnio HOBOro 3akasa,
KOMMNaHWS NPOAOIKAET YKPennaTe CBOM
no3uLMK Ha eBPOMNEiCKOM pbliHKe
TpakTopoB. B 2012 rogy «Raba» Havana
nocTaensATb BeAyLne MOCThl,
paspaboTaHHble cneumansHoO Ans
YHVBEpCanbHbIX 3HEPrOHACHILLEHHbBIX

TpakTopoB HemeLKkol dupmbl «Claas»

BUSHEC

«MQCTbl>




AXLE BUSINESS UNIT

universal, 500 hp plus prime mover, the highest
performance vehicle of the German Claas. As a
result of the new deal, the sales revenue generated
by the agricultural sector is expected to increase
sharply.

¢ The development of the latest, modular-design,

reinforced, low-floor axles was concluded in 2012.

STRATEGIC GOALS AND MARKETS

We search for new business opportunities within
the segment of agricultural axles, relying on our
existing market renown. On the market of bus
axles we set the target to strengthen our market
position within the CIS countries. In the segment of
special truck axles, the MAXS product family has
already been successfully introduced in the United
States and in the CIS region and we are currently
looking for opportunities to enter the West

European market.

In terms of axle parts, Raba has good references
and mature relationships, additional targets
include the ongoing increase of added value and

the production of items with increased complexity.

We put great emphasis on long-term customer
relations based on mutual benefits. To that end,
last year we concluded a five-year agreement with
John Deere. Our goal is to ensure that within the
supplier assessment system of the American
company, this year we achieve and maintain the

highest, partner level.

(6onee 500 n.c.). Bnarogapsi HOBOW caenke MOXHO

paccynTbIBaTh Ha 3HAYUTENLHbIA POCT BbIPYYKM OT

Npo4ax B CErMEHTE CENbCKOXO3SINCTBEHHON TEXHUKN.

* B 2012 rogy 3aBepLumnumcb paboTbl No pa3paboTtke
HOBOrOYCWIEHHOTO BEAYLLErO NOPTaNbHOrO MocTa
MOZYINbHON KOHCTPYKLMW NpeaHa3Ha4eHHoro Ans
HW3KOMOMHbIX aBTODOYCOB..

CTPATErM4YECKUE LIENN U PbIHKWU

Onvpasicb Ha Hally pbIHOYHYHO penyTauuo B cchepe
BeAyLLIMX MOCTOB [J151 CENIbCKOXO3SIMCTBEHHON TEXHVKY,
Mbl ULLEM HOBbIE KOMMEPYECKME BO3MOXHOCTU. Ha
pbIHKE MOCTOB Ansi aBTOOyCOB Mbl NOCTaBUNY nepes
coboii Lenb yKpenuTb Hally no3unumu Ha pbiHke CHI™. B
obrnactu BefyLLMX MOCTOB AJ1s crielmanbHbIX Fpy30BbIX
MaLLWH Mbl Y>Ke YCMEeLHO BHEAPWUN CEMENCTBO
npogykuum «MAXS» B CoegnHeHHbIx LLTatax Amepuiku
1 B pervoHe CHI, Ho npogomkaem nckaTb BO3MOXHOCTH
BbIXOAa Ha 3anafHOEBPOMNENCKUIA PbIHOK.

Mo KOMMNOHEHTaM MOCTOB Y Hac UMEKTCS OTIUYHbIE
OT3bIBbI 1 CIIOXMIUCh XOPOLUWE KOHTaKTbI, 1 Aanee
HaLlerneHbl Ha NOCTOSIHHOE yBenuyeHne Jo6aBneHHon
CTOMMOCTH, @ TaKkKe Ha BbIMyCK MakcMmarnbHO
YKOMMIIEKTOBAHHOMN NPOAYKLNN.

Cyutaem MCKMHYUTENBHO BaXXHbIMU B3aWMOBbIFOAHbIE
[0NrOCPOYHbIE KOHTaKTbI C Nokynatensmu. iIMeHHo
MO3TOMY B MPOLUMIOM rofy Mbl MOANMCANM Ha NsTb NeT
cornawieHue ¢ komnanuen «John Deere». B cucteme
OLIEHKM NOCTaBLUMKOB aMEPUKAHCKON KOMMaHUN Mbl
Hageemcs JOBUTBLCA Camoro BbICOKOrO MapTHEPCKOrO
YPOBHSI B KQTeEropum ka4ecTBa 1 3akpenuTb ero 3a coboi.
B TekyLLeM rogy B AUBM3MOHE NPOAOMKAET OCTaBaTbCs B
LieHTpe Hallero BHUMaHWs AanbHelillee noBbilleHne

KavecTBa, 3PPEKTUBHOCTU U PE3YNLTATUBHOCTU.

The axle business unit this year focuses on
further improving quality, efficiency and

profitability.

USA

Rapid growth, reinforced alliances

Market situation: The truck market expanded
substantially, the market of agricultural vehicles
stagnated in 2012. Parallel to that, Raba
achieved substantial growth on the
North-American market.

Business development: The serial production
of the new axles supplied to John Deere started
and the autumn saw an increase in the
quantities supplied. John Deere thus became
Raba’s largest customer. Pursuant to the
agreement signed with Marmon-Herrington,
we have increased the American sales of
special truck axles. The increase is largely due
to a major Brazilian order, the total value of
which exceeds USD 15 million, delivered in
collaboration with Marmon-Herrington last
year and this year.

Principal product groups:

® prime movers and tractors

e axles for construction machines

e front and rear axles

EU

Stable performance within a recession-ridden
environment

Market situation: In the European Union the
market of both trucks and agricultural vehicles
suffered from the recession. Nevertheless, our
supplies to Scania and Volvo continued as

planned.

CLIA

BypHoe pa3Butue, yKpenmneHHble COO3bl
PbiHOYHOe nonoxeHue: B 2012 rogy pbiHOK
rPy30BbIX MALLUVH CYLLECTBEHHO yBEeNu4uncs, a
Ha pbIHKE CENbCKOXO3SMCTBEHHON TEXHUKN
Habnioganack ctarHauus. MapannensHo Ha
CeBepHO-aMepuKaHCKoM pbiHke «Rabax» cymena
[obuUTbCA OLLYTUMOro pocTa.

Pa3BuTue 6usHeca: Havyanock cepuiiHoe
NpOV3BOACTBO HOBbIX MOCTOB Ans «John Deerex,
a ¢ 0ceHu 6bINo yBENMYeHo nocTasnsemoe
konnyectBo. «John Deere» Ha cerogHs ctan
KpynHenwmm nokynatenem «Rabax». CornacHo
KOHTpakTy ¢ «Marmon-Herrington», mbl
CYLLECTBEHHO YBENMYNNY NPOAAXY MOCTOB B
Awvepuke Ans crneumanbHbIX rpy3osrnkos. Poctom
Mbl 0653aHbl 6pa3nnbCKOMy 3akasy Ha CymMy
6onee 15 mnH. gonnapos CLUA, npuyem 3akas
BbIMOJSIHAETCS B TEYEHWUE NPOLLIIOro U TEKYLLEero
rofa B TeCHOM coTpyaHuyecTse ¢ «Marmon-Her-
rington».

MoctaBnseman npoaykuma: KomnnektHele
MOCTbI A1 CEMbCKOXO3ANCTBEHHON TEXHWKN U
BHE[JOPOXHbIX aBTOMOOWNE, KOMMNOHEHTbI ANs

nepegHux ocemn.

EC

CrtabunbHas paboTa B yCrOBUSAX peLieccum.
PbiHOYHOE nonoxeHune: PbIHOK rpy30BbIX
aBTOMOOUNEN U CENbCKOXO3ANCTBEHHOW TEXHUKU
nepexwuBarn peLieccuto. Bonpeku atomy, HaLm
nocTaBku KoMnaHusim «Scania» 1 «Volvoy
npoJoKanucb B COOTBETCTBUM C NITAHOM.
Pa3Butue 6usHeca: B 2012 rogy Ha4anocb
CepuinHoe NpoV3BOACTBO BeAyLLMX MOCTOB
cneymanbHo paspaboTaHHbIX A4S MOLHERLWMX
YHVBEpcarnbHbIX CUIOBbIX MaLLWMH HEMELKOW
duvpmbl «Claas» (6onee 500 n.c.). Basupysicb Ha

XOPOLLO HanaxeHHoe COTPpyAHUYECTBO obnacTu

BU3SHEC «MOCTbl»
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AXLE BUSINESS UNIT

Business development: In 2012 the serial
production of the Raba axles for the flagship
product of the German Claas, the highest
performance, 500 hp plus universal construction
vehicle began. Within the field of axle
components, the aim is to further expand the
delivery range and to continuously increase the
added value.

Principal product groups:

e complete tractor and bus axles

e axle parts for front and rear truck axles

e trailer axle components.

as

Promising market outlooks

Market situation: The market of the CIS region was
characterised by stagnation in 2012, there have
been no major changes on the market and a move
from the low following the crisis is expected to
occur in 2013.

Business development: In terms of the traditional
and semi-low-floor bus and trolleybus axles, deliveries
evolved as planned. A favourable market turn is
expected in 2013 in the sales of both the semi-low-
floor and midibus components. The development
of the most recent, modular, disc-brake portal bus
axles has reached its final stage, thus the introduction
of the product on the market may begin soon. The
sale of the MAXS truck axles came to a halt at the
middle of the year but there are numerous signs
suggesting a favourable turn.

Principal product groups:

® bus and trolleybus axles

¢ heavy truck axles.

KOMMOHEHT MOCTOB, HalleW Lenbio ABMseTcs
JanbHellee yBenmyeHne KOMMMIEKTHOCTH NOCTaBokK U
Ha NepMaHeHTHOe HapalimBaHue Jo6aBneHHO
CTOMMOCTW.

MocTaBnsiemas npoAykumsa: KoMnnekTHble MOCTbI Anst
CEnNbCKOXO39MCTBEHHOM TEXHUKU U aBTOOYCOB,
KOMMOHEHTbI MEPEAHNX OCEN 1 BeQyLLMX MOCTOB
rpy30BbIX aBTOMOOUNE, KOMMOHEHTbI OCEN AN

NPWLENOB W TPENNEPOB.

CHIr

BnaronpusTHble pbIHOYHbIE NEPCNEKTUBBI
PbiHO4YHOE nonoxeHue: Ans poivka CHI B 2012 rogy
ObIN XapaKTepeH 3acTON 1 CYLLECTBEHHbIX U3MEHEHUI
He Obi10. B 2013-0M rogy oxvaaem MeaneHHoro
nogbeMa Ha pblHKe nocne kpusuca.

Pa3Butue 6usHeca: B obnactu mocToB ansi
TPaAMLMOHHBIX 1 NOMY-HU3KOMOSbHBIX aBTOGYCOB 1
TponnenbycoB NOCTaBkM CKNaablBanuch B
cooTBeTcTBUM € NnaHamu. B 2013 rogy cnepyet
oXugaTtb 6naronpusTHOrO M3MEHEHNS B peanuaayum
KOMMOHEHTOB st aBTOBYCOB C MOMy-HU3KUM MOMOM 1
mMuan-aBTobycoB. PazpaboTka MOCTOB C AMCKOBbLIM
TOPMO30M AMsi HU3KOMOIHbIX aBTOBYCOB HAXOAUTCS Yxe
Ha 3aBepLUaloLLieil CTagumn, N CKOPO MOXET HavaTbCs
BHeJpeHVe Ha pblHke. Peanv3aums BegyLimx MOCTOB
cemeincTtBa «MAXS» Ans rpy3oBrKOB B cepeaunHe roga
HeCKomnbKO NPUOCTaHOBUMACh, HO UMEIKOTCS CUTHarbl
yKasblBatoLLe Ha NONOXUTENbHbIA CABUT.
MocTtaBnsiemas npoaykuua: KoMnnekTHble Begylime

MOCTbI, MepegHne ocv Ans asTobycos Tponnerbycos un

TAXENbIX rPy30BbIX aBTOMOOMIEN.

ASIA

Quiet year following the natural disaster
Market situation: The region concluded a
rather quiet year. Following the natural
disaster in 2011, the Japanese market
returned to its original level, leading to an
increase in sales in 2012.

Business development: Compared to 2011,
the sales of bus I-beams and light truck axle
components to Isuzu continued to increase.
Our goals set in the business plan were met.
Principal product groups:

e truck and bus axles.

DOMESTIC MARKET

Plans fulfilled

Market situation: No major change could
be experienced in the Hungarian demand,
nevertheless we managed to slightly
increase our sales revenue in this segment.
Business development: The order book
developed as planned. A further 10-20 per
cent increase in the axle parts business can
be anticipated for this year, secured by
longer-term contracts.

Principal product groups:

 bus axles,

¢ road and specialty truck axles

e trailer axle spare parts

A3UA

CnoKOWHbIN rog nocne karactpodbl

PbIHOYHOE nonoxeHue: cUTyalusi B pernoHe
Oblna crokoHol, nocne katacTpodbl B 2011
rogy SINOHCKMWIA PbIHOK BOCCTaHOBWINCS 10
M3HayanbHOro YpoBHSI, 1 TakuM obpa3om B
2012 r. MOXHO ObINIO OTMETUTL ONpeaeneHHbIN
poct oboporTa.

Pa3BuTtue 6usHeca: B cpaBHeHun ¢ 2011
rofom B BO3pacTaloLLeM TeMre NpoAomKanuch
noctaeku Ans «lsuzu» B TpaguLMOHHbIX
obnacTsix, To ecTb nepeaHue ocu aBTobycoB u
KOMMOHEHTHI MOCTOB Af1st NIEFKUX FPY30BMKOB.
OnpepneneHHble B 6u3Hec-nnaHe uenu obinm
OOCTUTHYTHI.

MocTtaBnsiemas npoaykumua: Ocu Ans
aBTOOYCOB M Ipy30BbIX aBTOMOGMIEVA.

OTEYECTBEHHbIN PLIHOK
BbinonHeHHbIe NnaHbl

PbiHoO4YHOe nonoxeHue: B cnpoce B BeHrpun
CYLLECTBEHHbIX U3MeHEeHUI He Obino, 1 Aaxe
npu 3TOM Mbl CyMenu Jo6UTbCs HEBOMbLLIOrO
pocTa BbIpyYKH.

Pa3Butne 6usHeca: 3akasbl cknagblBanvce B
COOTBETCTBUM C NnaHamu. B Tekyliem rogy no
KOMMOHEHTaM MOXHO NMPOrHO31poBaTh
JanbHenwunii poct B pasmepe 10-20
NpOLEHTOB, YTO 0BecneyrBaeTCst HaLWUMK
[ONrOCPOYHBIMU KOHTPaKTaMu.
MocTtaBnsaemas npoaykumua: Moctbl Ans
aBTOOYCOB M cneumanbHbIX FPy30BbIX

aBTOMOOWMEN, KOMMNOHEHTbI TPEWNEPHbIX OCeln

BU3SHEC «MOCTbl»



PRINCIPAL PRODUCT GROUPS AND MARKETS / BAXHEWLUUE FPYNNbl MPOAYKLUWUMN U PbIHKKU

AXLE BUSINESS UNIT

Product Groups Target Markets and Key Customers

| Complete Axles

1. Bus and trolleybus axles

Rigid and independent front axles . ) .
CIS countries (LiIAZ, KAMAZ, Volzsanyin, Belkomunmash,

NEMAN, Trolza, Trans-Alfa; ZAZ, SamAvto)
Front and rear portal axles of low-floor buses and Hungary (Raba Vehicle Ltd., Kravtex Kft.)
trolleybuses Serbia (lkarbus)

ROW (EAMCO — Egypt)

Single and double reduction rear axles

Bus axles, main parts, spare parts

2. Axles for prime mover

Wet brake and rubber tyre axles and spare parts EU (Claas, Vredo, Vandel, Dana), USA (John Deere)

for tractors and prime mover

3. Speciality and Commercial Vehicle Axles

Driven single and double reduction
front and tandem rear axles

USA (Marmon-Herrington), CIS (Ural),
Hungary (Raba Vehicle Ltd.), Japan (Isuzu)

Incomplete front axles for trucks

Il Axle Parts

1. Front Axle Parts

Integral and non-integral knuckles USA (Meritor, Dana Corp.), EU (Scania,
Front I-beams Meritor-Volvo/Renault, ZF), Japan (Isuzu)

2. Rear Axle Parts

Housings
9 EU (Meritor, Dana Corp., MAN)

Brazil (Meritor)
USA (John Deere)

Differential-cases

Pinion and ring gear sets

Il Other Axle Parts

Forgings EU (ZF, NAF, GF), Hungary (BPW Hungaria)
IV Spare Parts
OEM USA (Marmon-Herrington, John Deere, Meritor, Dana, CNH)

EU (Raba Vehicle Ltd., Kravtex Kft., Volvo Parts Corp., Claas)
CIS (Gaz/Kamaz-csoport), Japan (Sojitz)

Distributors EU (Raba Spol, Prim Vol Trade, Bus Center)
CIS (STFK KAMAZ, Belelectrotransservice, Profcar),
Szerbia (Dinara)

rPynnbl NPOAYKUUU LleneBble pblHKWU, OCHOBHbIE NOKynaTenu

. KOMMNEKTHBIE MOCTbI

1. MocTbl AnsA aBTOGYyCOB U TponnendycoB

MNepenHue ocbl HE3aBMCUMbIE NOABECKY CtpaHbl CHI™ (JTMAS, KAMAS, bBenkommyHmal TPOJ3A,
BomxaHuH, TpaHc-Anbda, HEMAH, 3A3, SamAuto)
BeHrpus (Raba Vehicle Ltd., Kravtex Kift.)

MocTbl 1 ocu Ans H13KononbHbIX aBTobycos 1 Tponnenbycos  Cepbus (lkarbus)

ROW (EAMCO - Eruner)

BepyLme mMocTbl, rMnonaHble OAHOCTYNeHYaTbie 1
C KOMECHbLIM peayKTopoM

Y3nbl, KOMNOHEHTbI aBTO6yCHbIX MOCTOB

2. MocTbl ANA CeNbCKOX03ANCTBEHHOW TEXHUKN
MocTbl ¢ MOKpbIMK TOpMO3amu Ans TpakTopos v pabounx mawnH EC (Claas, Vredo, Vandel, Dana), CLUA (John Deere, Caterpillar)
Ha Konécax 1 pe3uHOBbIX NyCeHULax, 1 AeTany K HAM

3. MocTbl Ans rpy3oBbix aBTOMOGUIEN U cneunanbHON aBTOMOOUITHOW TEXHUKN

MocTbl ¢ MOKPbIM TOPMO30M U UX KOMMNOHEHTbI AnA

CLA (Marmon-Herrington), CHI™ (YPAIT)
TPaKTOPOB M CTPOUTENbHbIX MaLLUUH

BeHrpusi (Raba Vehicle Ltd.), Anonus (ISUZU)

HekomnnekTHble NepefHue ocy Ans rpy30BbIX aBTOMOGUIEN

Il. KOMMOHEHTbI MOCTOB

1. KOMNoHeHTbl nepeaHUX MOCTOB

TMOBOPOTHBIE Kynaku TPaANLNOHHBIE 1 CLUA (Meritor, Dana Corp.)
C MHTErpUpoBaHHLIMK pbidarami EBpocoto3 (Scania, Meritor-Volvo/Renault, ZF)
Anonus (ISUZU)

Banku nepenHux oceit

2. KoMmnoHeHTbl BegyLWmnx MOCTOB

Kaprepa moctos EU (Meritor, Dana Corp., MAN)

Braz lia (Meritor)
USA (John Deere)

Yawku gudbdepeHymrana

[maBHasn napa KOHMYeCKuX WwecTepeH

lll. IPOYASA NPOOYKUUA
LlitamnoBaHHble aeTanu (ZF, NAF, GF), Benrpusa (BPW Hungaria)
IV. 3AMACHbIE YACTU

MpowussoguTenu koHeuHoii  CLUA (Marmon-Herrington, John Deere, Meritor, Dana, CNH),
npoayKyum EBpocotos/BHyTpeHHMI pbiHOK (Raba Vehicle Ltd., Kravtex
Kft., Volvo Parts Corp., Claas),

CHI (Fpynna M A3, KAMAR3) Anonus (Sojitz),
EBpocotos/BHYTpeHHbIN pbiHOK (Raba Spol, Prim Vol Trade,

Busz Center)

CHI" (CT®K KAMAS3, IpysoBble AsTomobunu-Ipynna A3, NTPO®KAP),
Cepbus (Dinara)

[ncTpubbioTopbl

BU3SHEC «MOCTbl»



AXLE BUSINESS UNIT

TECHNOLOGICAL DEVELOPMENT

In line with the tradition of recent years,
technological developments of the year 2012
were related to the product development projects

already under way or to new products.

Within gear manufacturing, we purchased

a Gleason P400G gear profile grinder to manufacture
cylindrical gears (John Deere, Claas) and a Gleason
650 GMS gear measuring tool for the gear measuring
room. The Gleason 450 and the Gleason 800 pinion

and ring gear set grinder were refurbished, as well.

Within the field of parts manufacturing, the robotic
cell of the Monforts RNC 700 turning machine was
installed to manufacture the Scania steering knuckles.
We overhauled and modernized the Mandelli

10 machining centre for the machining of the large
casting parts of agricultural axles. The Solon

3 machining centre was also overhauled and

modernized to manufacture the Scania trailer axles.

In the forging plant, the hydraulic cylinder for the

Lasco IIl. spindle extruder press was refurbished

and a lower ram was purchased for the Lasco Il
GH4000 hammer.

TEXHONOITMYECKOE PA3BUTUE

Kak n B npeabiaywme rogel 8 2012 rogy
TEXHOMOrMYECKME Pa3BUTUS Kak B CYLLECTBYIOLLMX TaK

1 B HOBbIX NpoAyKTax.

[Ons wnndoBaHus npocuns 3ybbes wecTtepeH bbin
npuobpeTeH HOBbIN cTaHok Gleason P400G
(npopykuwmsa ans John Deere, Claas). Ons
N3MepUTENbHON KOMHaTbI MPUOBPETEH HOBBIN
n3mepuTenbHbIi annapat Gleason 650 GMS. Bbinn
MOAEPHU3NPOBaHbI LLNMOBAarbHbIE CTaHKW, TakvMe Kak
Gleason 450, Gleason 800 npegHasHa4eHHble Ans

ummcboaava wectepeH, KOHU4YeCKnx 3y6‘-IaTbIX nap.

B obnacti npon3BoacTBa KOMMNOHEHTOB
po60oTn3npoBaH TokapHbin ctaHok Monforts RNC 700
ans obpaboTkn Kynaka Scania. lNpoBeaeH
KanuTanbHbIA PEMOHT 06pabaTbiBatoLero LeHTpa
Mandelli 10, npegHa3Ha4eHHOro ans 06paboTku
KpynHorabapuTHbIX KOPNYCHbIX NUTBIX AeTanen
CenbCKOXO35MCTBEHHbIX MOCTOB. 3aBepLueHa
MoAepHu3aLust obpabaTbiBatoLero LeHTpa Solon 3, ¢

Lenbto 06paboTkM oceli Tpeinepos Scania.

B ky3He4YHOM Liexe nponsseaeH peMOHT
ruapaenuyeckoro uunuHapa npecca Lasco Il ans
Npou3BOACTBA Land, a Takke HUXHEro nyaHcoHa
npecca Lasco Il. GH4000.

As part of the second phase of development of the
Claas assembly plant, a new, high speed parts
washing equipment was added to our facilities and
a new end-of-line tester was installed for the final
axle dispatch. A new, portal-layout CNC machining
centre was ordered for the parts plant to ensure

efficient machining of the forged dies.

The machinery of the Raba Development Institute
was expanded through the acquisition of two
important new pieces of equipment: one is a
drive-line lifetime test equipment, procured within
a capital expenditure project, using European

Union (GOP) funds, among others.

Additionally, a new climate chamber was also
installed, allowing the testing of axles at
temperatures as low as 40 degrees below zero.
Thus we managed to substantially increase our
testing capacities, allowing us to monitor even
more accurately how adequately our axles perform

under special conditions.

In the field of construction planning, the service
documentation generating software of Arbortext

was purchased and installed.

[na c6opoyHoro yyacTka Claas B pamkax BTOPOro

aTana pas3BuTus NprobpeTeHa HOBasi MOeYHast
yCTaHOBKa GOMbLUON MOLLHOCTM, @ TakkKe HOBbIN
cTeHz Anst obKaTkM MOCTOB.

[ns MHCTPYMEHTanbHOrOo Liexa 3aka3aH HOBbIV
obpabaTblBatoLLuiA LEHTP ANst Npou3BoACTBa

LwTamMnoB NyaHCOH-MaTpuUL.

Mapk NHxuHupuHrosoro LieHTpa «Raba» (MLIP) 6bin
MOrMosiHEH ABYMY BaxHbIMU 06opynoBaHusimu. OguH
13 HUX UCMbITaTeNbHOE 060PYAOBaHMSA ANs
NpoBeAEeHUst TECTOB Ha A0NITOBEYHOCTb, YTO
4acTUYHO PMHAHCMPOBANOCh EBPOMNENCKON

onepaTuMBHOW NPOrpaMmon No pasBUTUIO SKOHOMMUKM.

Takke NpuobpeTeHo xonoaunsHoe o6opyaoBaHue
[ONs1 UCMbITaHUSt MOCTOB Npu Temnepartype Ao -40
rpag, 4To No3BosisieT NPOBOANUTL AOMOMHUTENbHbIE

NCnblTaHNA.

[MpurobpeTeH HoBbI codhTBep Arbortext gns

NOArOTOBKM CePBUCHOM OOKyMeHTauuu.

BU3SHEC «MOCTbl»
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NEW PRODUCTS - MARKET LEADING SOLUTIONS

One of the most significant achievements of last
year was the market launch of the Raba axles
developed for the 500 hp plus Xerion prime mover,
the flagship product of the German Claas. The
product development project took place in close
cooperation with Claas, within the Raba
Development Institute. These high-complexity
axles, boasting world-class technical contents,
resilience and reliability, incorporate innovative
engineering solutions. Additionally, two new
development projects were launched for Claas last
year: the development of the dual tire steering and
central tire inflation unit began and is expected to
be completed in 2013.

Within the high-end segment of agricultural
vehicles, the other key task was the design of the
axle for the top-of-the-range tractor of John Deere,
the leading agricultural vehicle manufacturer
worldwide. The axle completed as a result of the
joint development effort, is responsible for the
driving and steering of one of the world’s largest
and most powerful and highest efficiency tractors.
Having successfully concluded the development
phase, the serial production began and the supply

volume is expected to increase from 2013 onwards.

HOBbIE NMPOAYKTbI - BEAYLWMWE PELWWEHUA
PbIHKA

OfHUM 13 caMblX MMaBHbIX AOCTUMHYTbIX PE3yNnbTaToB
B pamkax WNLIP ctan 3anyck cepuiHoOro npon3soacTea
BeayLumx mocTtoB Ans 500 nc repmaHcKoro Tpaktopa
Claas Xerion. BegyLume mocTbl 06rnagatoT 60nbLLoin
TPYAOEMKOCTbBIO, BbICOKMMUN TEXHUYECKMMM
XapaKkTepucTMKamu, NPOYHOCTHBIMU NapamMeTpamu 1
Harpyskamu, paspaboTka KoTopbIX MpoBoAMnach ¢
MCMOMb30BaHNEM MHXXEeHEePHbIX NHHOBaLMI
COBPEMEHHOro MMPOBOro YpoBHsi. Kpome atoro 6binm
3anyLeHbl ABa npoekTa Ansa Claas: paspaboTka
MOCTOB C [IByCKaTHOW OLUMHOBKOW 1 C CUCTEMON
LieHTpanbHOM HaKayku LLUMH, OKOHYaHWe oxuaaeTcs B
2013 r.

B cermeHTe high-end cenbxo3TexHVKN BTOPbIM

3agaHnem Obina paspabotka moctoB ans John Deere.

OfMH 13 cambix GOMbLUXX MOCTOB B MUpe
paspaboTaHHbIi OBLLMMM YCUIIMSIMU, KOTOPbI
obecrneunBaeT nepefavy KpyTsiLLEro MOMeHTa Ha
Korneca v NoBOpOT TpakTopa. JTan pa3paboTku
yAa4yHO 3aBepLUeH, 3anyLeHo cepuiiHoe

npoussoacTeo. C 2013 roga oxungaercs noBblLLEHNE

o6bemoB npoun3BoAcTtea.

The results and successes of the John Deere

and Claas deals to date may provide good
references towards new markets and
customers, providing us with high prestige.
On this basis, our medium-term objective is
to begin the development of another
heavy tractor axle in the agricultural sector
between 2013 and 2015.

The GOP projects aimed at heavy tractor
axle development are carried on,
additionally, we have set the objective to
develop further products and product
groups within the field of heavy prime

mover axles.

A key objective for 2013 is the development
of the forging and machining processes for
the disc-brake Scania knuckles. Serial

production is expected to begin this year.

We are in ongoing negotiations regarding
further sales of the CTI (central tire inflation
system) version of the MAXS (Modular Axle
System) axles. This product incorporates
special technical solutions, including the
clutch-plate differential lock and the tube
inflation system widely used for military
vehicles as it further improves offroad
capabilities and expands the load bearing

capacity of the axles and the tires.

Ycnexu ¢ «John Deere» u «Claas» moryTt
AaTb BO3MOXHOCTb AN Pa3ByUTMSA HOBbIX
noTeHUManbHbIX NapTHEPCKUX OTHOLLIEHWIA.
Ha ocHoBaHWy 3TOrO Lienb Halero
CpeAHecpOoYHOe NNaHMpoBaHne — 3To K
2013-2015 rr HarTK HOBOTO CTPaTErM4eckoro
napTHepa B CerMeHTe KpyrnHbIX TPaKTOpoB

Ans pa3paboTku BedyLLyX MOCTOB.

locynapcTBeHHOe (hMHaHCUpOBaHWe

pa3paboTok MOCTOB TSXKESbIX TPAKTOPOB
npoaomkanock. Moatomy HamepeHbi 2
NpOBOANTbL HOBblE Pa3paboTKM MOCTOB 4SS

TSKENOW TEXHUKM.

BaxHas 3agaya Ha 2013 r ans Kynaka c
[AMCKOBbIM TOPMO30M Scania paspaboTka
npouecca LUTaMnoBKU 1 MeXaHOobpaboTku.
Hauano 3anycka npousBoAcTBa OxuaaeTcs B

3TOM rogy.

[MpoBoannu neperoBopkl kacatenbHO MAXS
MocToB ¢ cuctemon LIHLL panbHerwen
peanu3auun. MocTbl OCHaLLEHbI TaKUMU
3aMneMeHTaMu Kak anckoBasi 6rokMpoBka
anddepeHymnana n cuctemon LIHLL, kak B
BOEHHbIX aBTOMOOMISAX, KOTOpas pacLUMpsieT
BO3MOXHOCTU aBTOMOOUNSA, Takke pacLumput
[OvanasoH Harpy3ku KOMEeCHbIX LUH.

B aTtom rogy 3anyuieHa paspabotka
nopTanbHOro MocTa HOBOrO MOKOMEHUst Ans
TPaHCMOPTHbIX CPEACTB C HN3KUM YPOBHS

nona. B cemerictBe aBTOOYCHbIX MOCTOB 360

BU3SHEC «MOCTbl»
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This year we began the development of a reinforced
portal axle as well, in order to expand the low floor
product family. The further constructional
development of the angle drive adjacent to the
360 bus axle is also under way, in consideration of
the increasing quality expectations and anticipated

demands of our customers.

We introduced the NX Nastran finite element
programme, which, integrated into the work of
Raba Development Institute, is in intensive use in
our design process. We also participated in the
project aimed at the development of disc brakes

and of reinforced low-floor axles.

We made important steps towards preparing the
Oil Management project, the principal aim of
which is to introduce intelligent systems into the
portfolio of the Raba Axle business unit. This solution
allows us to make our products more competitive

and environment-friendly.

MARKET PROSPECTS

In Europe, our objective is to strengthen our
market position, primarily through Scania, the
Volvo group and Claas. Regarding MAXS truck
axles, having penetrated the United States and the
CIS countries, we look for opportunities to enter
the West European market as well. On the American

market, within the framework of our cooperation

T
LA T L R A A

npoBOAUTCS pa3paboTka yrnoBoro pegykropa ¢ y4eTom
BbICOKVX TpeboBaHuii nokynarenen.

3anyctunu codpteep NX Nastran nporpamma pacueta
METOAOM KOHEYHbIX 31IEMEHTOB, KOTOPbIA UHTEHCUBHO
MCMOMb3yeTCs B MpoLecce NPOEeKTUPOBaHMS, YTO
MHTErpmMpoBaHo B NHXUHMPUHroBbI LieHTp «Rabax.
BonbLluon war caenaH B NpoekTe no ynpasBneHuio
Macrnom, rmaBHasi Lieflb KOTOPOro BHEAPEHVe
WHTENIITEHTHOM CUCTEMbI CMa3ku B MocTax «Rabax. C
3TUM peLLeHneM roToBbl CAenaTb MoCThl 6onee

KOHKYPEHTOCMOCOGHBLIMU.

PbIHOYHBIE NMEPCMNEKTUBBI

B ykpenneHnun noaununii Ha KBponenckom pbiHKe B
nepByto o4epeapb HaleneHo Ha «Scania», «Volvoy
rpynnbl 1 Ha «Claas». B cermeHTe MOCTOB cemelicTBa
MAXS pns rpy3oBbixaBTOMOOUNEN LienesbiMu
rpynnamu KnMeHTOB SBMSATCA NapTHepbl U3 cTpaH
CLWA v CHT, nocne 3aBoeBaHusi paccmaTtpvBaem
BO3MOXHOCTU AN NPOABWKEHNS B HA 3anagHo-

€BpOMNericKOM pbIHKe.

C «John Deere» Ha ameprKaHCKOM pbIHKE OXuaaem
yBenuyeHus peanusauum oo 20-30%.

Ha pbiHke CHI™ nomumo cyLecTByrowmnx 6u3Hecos,
BVANM BO3MOXHOCTb Ha yBENNYEHNEe MO3ULIMIA Ha
pbIHKE 3@ CYET COTPYAHWNYECTBA C HOBbIM NMapTHEPOM.
B kauecTBe Lenu onpegenunun, YTo NpoLeHTHoe

COOTHOLLIEHNE KOMIMIEKTHbIX MOCTOB C 60ree BbICOKOW

with John Deere, we expect to increase the sales of
agricultural axles by a further 20-30%. Within the
CIS region, in addition to serving our traditional
customers, we see the opportunities to

increase our market share through a new partner.

We set the target to further increase the proportion
within our sales of complete axles representing
higher added value. Additionally, we intend to
maintain and manage with special care the
outstanding cooperation and partnership established
with Scania, Volvo, BPW and Meritor, based on
major spare parts deals. In terms of the specific
business outlooks, we expect capacity increase in the
case of John Deere, serial production for Claas and

further deliveries in the case of Marmon-Herrington.

Our partnerships and contracts are based on our
comprehensive engineering services, as a result we
offer complex solutions relying on high quality
engineering work and value creation. Our goal is
to find partners who need and expect these in

support of their own development objectives.

nobaeneHHon CToMMOCTbI0 OyAem yBennyneaTb BMECTO
KOMMOHEHTOB. B Toxe Bpemsi, co3faHHble OTHOLLEHUS C
dupmamn «Scania», «Volvoy, «BPW», a Tarke «Meri-
tor» GasupytoLmecs Ha KpyrnHENLLMX KOMMOHEHTHbIX
6usHecax fanee HamepeHbl COXPaHUTb 0COB0 K HUM
OTHOCUTbCA. 10 KOHKpeTHbIM caenkam ¢ «John Deere»
oXuaaeTcs HapallyBaHve MOLLHOCTER, ¢ hupMoii
«Claas» 3anyck cepuiiHoro npou3BoacTea, a no «Mar-

mon-Herrington» oxuaaeTcs yBenuyeHve obbema.

MapTHepcKoe COTPYAHMYECTBO U JOBEpue CTPOUM Ha

KOMMEKCHbBIX MHXEHEPHBIX PELLEHNsIX B pa3paboTkax

npoAyKTa AN HalWMX KNWEHTOB. Hala uenb HaiTu

TaKkuX NapTHEPOB, KOTOpble TPEBYIOT 1 KoTopble 2 3

HY>XOarTCs B HaLLKMX pa3paboTkax.

Halm napTHepckue coTpyaHMYecTsa CTpoUM Ha
KOMMNEKCHbIX MHXXEHEPHbIX ycryrax, npeanaras
KOMMIEKCHbIE PeLLEHUs,, OCHOBaHHbIE Ha CO3AaHUN
LIieHHOCTEW ¥ MHXNHEPCKOM TPYAE BbICOKOrO YPOBHS.
Hawa uenb, HanTy TaknMx NapTHEPOB, KOTOPbIE BCe 3TO
TPeBYIOT 1 OXMAAKT OT Hac AN AOCTMXKEHNS CBOMX

uerneii no passuTuio.

BU3SHEC «MOCTbl»



VEHICLE COMPONENTS BUSINESS UNIT / BUSBHEC «<ABTOKOMMNOHEHTbI»

COMPONENTS BUSINESS UNIT 2

Réba's Vehicle Components Business Unit
has considerable experience and outstanding
results in the production of seats, seat parts
and automotive parts for passenger, as well
as commercial vehicles. Its pressed, welded
and various machined parts make Raba an
acknowledged supplier for the automotive
industry of the European region, where it
serves as a TIER1 and TIER2 supplier of the
automotive producers active in Hungary and

in the European Union.

KEY EVENTS AND PRODUCT
DEVELOPMENTS IN 2012

Mér:

¢ The key partner of the business unit is Suzuki,
with whom we managed to conclude
another long-term contract as a TIER2
supplier this year. Within the cooperation,
our business unit manufactures back seat
frames and seat covers, as well as headrest
covers for Suzuki’s new-generation models.
The agreement resulted in an expansion
of the product range supplied by Raba,
covering the entire portfolio of products
available to external suppliers and within
Réaba’s competence. The newly acquired
business was coupled with a technological

modernisation programme.

This year saw the launch of the serial
production of MQB armrest frame products
to be installed into the vehicles of the VW
group, manufactured on the basis of the
agreement concluded with the German

company Fehrer, as well as the serial

THE KEY MARKETS OF THE BUSINESS UNIT (2012)

ComnaHusi Raba Components Ltd. nmeet

GOrbLLOI OMbIT M NONOXUTENbHbIE PE3ynbTaTbl

B NPOW3BOACTBE 3MEMEHTOB CUAEHUIA NS
TIErkoBbIX M KOMMEPYECKMX aBTOMOBUMEN.
[MpeccoBaHHbIe, CBapHbIE U
MexaHoobpaboTaHHble N3OeNUst U3BECTHLIM
€BpOMeNck1M Npon3BoANTENSM

TPaHCMOPTHbIX CPEACTB.

OCOBbIE COBEbITUA U PASPAEOTKN

2012 TogA

®unuan r. Mop

o KomnaHus «Suzuki» rmaBHbIn napTHep

6usHeca, ¢ KOTOpPbIM B 3TOM rogy B Ka4ectee

noctaswuka TIER2 yganock Bbivrpatb
HOBbIV JONTOCPOYHBIV KOHTPaKT. B pamkax
forosopa byayT Npovn3BoanTLCA 3aHMe
Kapkacbl CUAEHWIA ANS1 HOBOrO NMOKONEHUs
mogenu Suzuki. B pamkax KoHTpakTa y
«Réaba» paclwmpunacb koMneTeHUns B
4YacTHOCTM BblbOpa CBOVIX KOHTPAreHToB U
cybnoapsaaunkoB. HoBbIV BbIMTPaHHbIN
MPOEKT CBA3AH C TEXHOMNOINYECKUM

YCOBEPLUEHCTBOBAHUEM.

B aTtom rogy ¢ Hemeukum 3aBogom «Fehrery»
3anyLueHo cepuiiHoe NPon3BOACTBO AN
rpynnsl VW nognokotHnkos MQB u ans
«Mercedes Benz» npov3BoaCTBO YeXOB
NS NOANOKOTHMKOB aBTOMOGUnein. B
[0MnrocpoYHoi nepcnektuase «Raba»
ABTOKOMMOHEHTbI FOTOBUTCS K KOMMIIEKCHOM
e CMOrnM pacLuMpuTb aCCoOPTUMEHT
Bblnyckaemou npogykuumn ans «CR Ham-
merstein», Taknx Kak NpeccoBaHHble

nagenus.

OCHOBHBbIE PbIHKWM PEATTIM3ALINN BUSHECA «ABTOKOMIMOHEHTOB» (2012 T.)

Domestic partners 74% D OTeyecTBEHHbIE NapTHepbl 74 9

Exports to the EU 26% [[1] 3xcnopr & EC 26 %
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production of MFA armrest covers for Mercedes
Benz vehicles. The business unit prepared to
accommodate the quality requirements of the
long-term contract with a complex technological
development programme.

® The serial production of CR Hammerstein press
parts increased this year and the range of products

was also expanded.

Sarvar:

¢ The business unit received orders for new machined
items from Claas and the sample production for
further V-pulley products also occurred. The sales
of the unit increased by nearly one third compared
to the level of the previous year.

e The serial production and assembly of wheel hubs
of agricultural machinery axles for Péttinger has
started. In order to accommodate the demands
of our customers we set up a wheel hub assembly
area, thus considerably increasing added value

and doubling the volume supplied.

TARGETS FOR 2013

Key strategic objectives for the Mér plant include
retaining the supplier contents for Suzuki both

in terms of metal components and seat covers
and the optimisation and efficiency improvement

of the production of seat frames and seat covers.

Owing to the strategic cooperation with the
company Fehrer, the Mér plant of the Component
Business Unit successfully entered the West
European passenger vehicle market. The supply

of armrest frames and covers, the backbone of the
partnership, has now reached the expansion phase.
Fehrer and Raba have both confirmed their
commitment to expanding the cooperation aimed
at serving the West European passenger vehicle

market.

a8
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®ununan r. Lapeap:

e [onyyeHHbI 3aka3 ot «Claas» Ha HoBble obpabo-
TaHHble n3aenusi n obpasLbl LLKUBOB PEMEHHOM
nepegayv 6binn nponssegeHbl. O6opoT No cpas-
HEHWIO C NPOLLUIILIM FOAOM YBENUYMIICS Ha TPETb.

® Hayanocbk cepuiiHoe Npou3BOACTBO U cOopka
cTynuu ocen Ans pupmbl «MNétTuHrep». Ans
yOOBNETBOPEHNS NOTPeBHOCTEl nokynaTenem Mol
obopyanosanv cneuyansHoe MecTo Ans coopku
CTynuy. OTUM caMblM CYLLECTBEHHO yBenuyMnach
nons no6aBreHHoM CTOMMOCTM U yABOUMUCH

NOCTaBKWU.

LENU HA 2013 Top

BaxkHewLel cTpaTernyeckon Lenbto 3aBoga B T.
Mop siBnsieTca COXpaHeHWe YpOBHs MOCTaBOK A1t
«Suzuki» Kak B nnaHe MeTannnyeckux geatnen, Tak
1 B nnaHe obuBKM, ONTUMM3ALNS NPOU3BOACTBA
KapKacoB CUAEHWUI 1N YEXIIOB AJ1si CUOEHWUN, a Takke

noBbILLEHNE 3hPEKTUBHOCTH.

Bnarogapsi ctpatermyeckoMmy COTpyAHUYECTBY C
KomnaHuen «Fehrer»ansuanoH getaneri 8 Mope
YCMELLHO Hayan 3aHumaTb No3uuun Ha
3anagHOEeBPONENCKOM pPbIHKE NErKOBbIX
aBTomMobOuneli. lNMocTaBka NogOKOTHUKOB M YeXJ10B
oxusunace. U «Fehrer», n «Rabax» TBepao
HaMepeHbl pacLUNpPATL COTPYAHUYECTBO C Liefbio
YO0BINETBOPEHNS 3anaHOEBPOMNENCKOro pblHKa

NerkoBbIX aBTOMOGUIEN.

Havanocbk cepuiiHoe Npon3BOACTBO LUTAMMOBAHHbIX
netanen ans npegnpustns «CR Hammersteiny», B

TeKyLlemM rogy paccymtbiBaeM Ha paclumpeHue.

[anee Mbl HAMepeHbI pacnpoCcTpaHUTL Halle
COTPYOHNYECTBO C kKoMnaHuen « SEARS» Ha
MacCcoBO€e NPOW3BOACTBO KapKacoB CUAEHUIA Ans

KOMMEPYECKOro TpaHcrnopTa.
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COMPONENTS BUSINESS UNIT X

The serial production of pressed parts supplied to

the company CR Hammerstein has started, the goal

this year is to further expand this deal.

Our further goal is to extend our cooperation with
SEARS to the large-series commercial vehicle seat

frame segment as well.

At our the Sarvar plant the turnover can be in-
creased and profitability improved through the de-
velopment of new products, since the expansion of

the earlier product range is unlikely.

We aim to benefit from the new strategic relation-
ship with Claas, as well as with the company SAF
Holland. Additionally, we focus on the further
development of the relationship with our key

customers.

MARKET BACKGROUND

DOMESTIC

Mor

Market situation: Instead of the planned

185 thousand units, 156 thousand cars were
manufactured in Suzuki’s Hungarian plant. Our
company successfully adapted to the decline in
demand.

Business development: For the new model
replacing the SX4, we were contracted to supply
all of the products in our profile that we have
manufactured so far. Foam in place (in-situ)
headrests were added to the range of products
supplied. With the improved Central 200 seat
developed by the business unit we won the MAV

IC+ tender.

B lWapeape HapalwuBaHune obopoTa n npubbinu
BO3MOXHO 3a CHET pa3paboTky HOBOV MPOAYKLUN.
PaclumpeHus paHee UMeBLLEroCA acCoOpTUMEHTa

oXxuaatb He criegyer.

C coupmoit «Claas» 1 ronnaHackon komnaHuen
«SAF» Mbl Byaem HanaxusaTb HOBble
cTpaTernyeckve cBsiau, n 6yaem npogorxarb
YKpEenneHne OTHOLLEHUIA ¢ 0C060 BaXKHbIMU

nokynarensamu.

PblIHOYHBIE YCJ/IOBUA

BEHIPUA

MOP

PbIHOYHOE nonoxeHne: Ha BeHrepckom 3aBoge «Su-
zuki» BMecTO 185 ThicAY WITYK MaLUKH Bbio
narotoeneHo 156 Tbicsay. Hawe npeanpustue rubko
npucrnocobunock K M3MEHUBLLUMCS YCIOBUSIM.
Pa3BuTtune 6usHeca: B cooTBETCTBMM C HALLUM
npodunem Mbl NOy4YNnN 3aKas Ha BCe paHee
nocTaBnsABLUMECS U3AENNUs AN HOBOW Moaenu,
BbIMyLLEHHON BMECTO SX4. ACCOPTUMEHT NPOAYyKLMM
pacLUMpuWCcs 3a CHET MNOATONOBHMKOB C HAYMHKON 13
BCMEHEeHHOro nonuctupona. Ml Beirpanu B
TeHaepe BeHrepckux xenesHbix 4opor Ha

NpPOM3BOACTBO cuaeHuii «Central 200»

LLUAPBAP

PbiHOYHOE nonoxeHue: B cpaBHeHun ¢
npeabIayLLIMM nepuoaomM nopTtdens 3aka3os
OTeYeCTBEHHbIX MOKynaTene yBenuyuncs.

PasButue 6usHeca: Komnanus «Claas Hungaria»

SARVAR

Market situation: The orders received from
domestic customers increased compared to the
last period.

Business development: Claas Hungaria ordered
new machined parts from Raba. With the expansion
of the East European suppliers at our principal
customers, Raba may also benefit from increased

opportunities.

EU
Mor

Market situation: A revival characterizes the activities

of the region’s (Slovakia) automotive industry,
which represents potential business opportunities.
Business development: Following the identification
of a second key customer (seat components, -frame
and —cover), the strategic partnership with the
Fehrer group was launched. The production of the
wire frame for the VW Up for Fehrer and of the
MFA armrest cover is already up to speed, the
expansion of the manufacturing of the MQB Halter
and Trager has started. The supply of pressed parts

for CR Hammerstein has begun.

Sarvar

Market situation: Our customers had different
reactions to the market growth following the crisis
of 2008, as well as to the recession to follow. The
advance of Asian suppliers is manifest on our
target markets as well.

Business development: At the companies Pottinger
and Claas we achieved considerable growth,
whereas at NAF, due to the change in volumes on
the market of construction and power machinery,
sales declined. We received orders for assembly tasks
as well, through the expansion of the products sold
to Pottinger. In a competitive tender of multiple
rounds we were awarded the right to supply to
Deutz the V-pulleys for the newly developed
engines. The expansion of the production, how-
ever, is yet to be seen. The first project with the
Saulgau plant of Claas was launched, serial
production is prepared and we received new
orders for several machined parts from the tractor

manufacturer.

3akasana HoBble pe3Hble AeTanu. bnarogaps Tomy,
YTO HalUW BaXHEWLUNE 3aKa3yMK1 YCNELIHO BbIXOASAT
Ha pbIHKK BOCTOYHOV EBponbI, paccunTbiBaem Ha

pacLuMpeHne Bo3MoXHocTel «Rabay.

EC

MOP

PbiHO4YHOe nonoxeHue: B pernoHe (Cnosakust) Ha
pblHKe HabntoAaeTca akTUBHOCTb, YTO PaBHO3HAYHO
noTeHLManbHbIM KOMMEPYECKUM BO3MOXHOCTAM.
Pa3BuTtune busHeca: nocne naeHtTudmKaLum BTOporo
KMoYeBOro nokynaTens (AeTanv CUAEHWI, Kapkacs!
1 06MBKa) Ha4anock cTparern4yeckoe
coTpyaHunyecTBo ¢ rpynnoi «Fehrer». B
Npon3BOACTBE NocTaBnsemblix ans «Fehrery»
npoBonoYyHbIx kapkacos «VW Up» n obuekun MFA
HabntofaeTcs pocT, Tak Xe Kak B B NPOU3BOACTBE
«MQB Halter» n «Trager». Hayanucb noctasku

npeccoBaHHbIx AeTanen ana «CR Hammersteiny.

LUAPBAP

PbiHOYHOE nonoxeHwue: Nokynatenu no-pasHomy
pearmpoBanu Ha pocCT, Ha4aBLUMIACSA Ha pbIHKE Mocne
kpuamca 2008 roga, n Ha NOBTOPMBLUMIACS cnag.
AsunaTtckune NocTaBLLMKN 3aBOEBbLIBAIOT NO3ULMMN U Ha
HaLUMX LeneBbIX pblHKaXx.

PasBuTtne 6usHeca: KacatenbHo komnaHuin «Potti-
nger» n «Claas» Mbl OTMETUN 3HAYUTENbHBIA POCT,
a n3-3a U3MEHEHNN 06bEMOB Ha pbIHKaX CUIOBbLIX U
KOHCTPYKUMOHHBIX MawwnH B «NAF» Mbl oLyLiaem
cnag. [Ana komnaHun «Péttinger» mbl ctanu
BbINOMHATL U COOpOYHbIE 3ag4aun. Mbl Bbirpanm
HEeCKOSbKO TYpOB B TeHAepe Ha NpaBo MNOCTaBKU
LLKMBOB KNMHOPEMEHHOW nepeaaydv ons asuratenen
HOBOro nokonenus (komnanus «Deutz»), ogHako,
noka eLle nNpon3BoAcTBO HE ABNAETCA AOCTAaTOMHO
nMHTeHcmBHbIM. C 3aBogom «Claas» B LLaynray
yA4anock 3anycTuTb NEPBbIA MPOEKT, Mbl
NOArOTOBUNCH K CEPUNHOMY NPOU3BOACTBY, 1

nony4vyunn 3axkas oT TPaKTOPHOro 3aBoda Ha

rMocTaBKy HOBbIX NMapTWii ToBapa.
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PRODUCTS AND MARKET ENVIRONMENT / MPOAYKUUA U PBIHOYHASA CPEJA

COMPONENTS BUSINESS UNIT X

Product Groups Key Customers

Pressed and welded parts (Moér plant)

Passenger car seat frames

Suzuki/Toyo Seat (Suzuki Swift, SX4, Splash, Opel Agila, Fiat Sedici)

Pressed parts for passenger cars
(shock absorber box)

Seat parts of commercial vehicles

F.S. Fehrer (Audi, VW, Skoda, Seat), JCl (Mercedes,BMW) Carl Froh, ISE,

Sears (UK)

Tailored and sewn automotive parts (Mor)

Passenger car seat covers
and armrest covers

Suzuki/Toyo Seat (Suzuki Swift, SX4,
Splash, Opel Agila), F.S. Fehrer (Mercedes)

Tailored and heat-molded fleece parts Fehrer-Raba

Complete seats for commercial vehicles (Mér)

Bus seats Kravtex, lkarus JTK

Fixed-rail commercial vehicle seats MAV Gépészet

Machined parts (Sarvar plant)

Main parts and parts for road truck axles Raba Axle Ltd. (Meritor, Dana, Volvo)

NAF (John Deere, Claas)
Raba Axle Ltd.

V-pulleys for diesel engines of Deutz, Claas
commercial vehicles, V-pulley rings

Main parts and parts for special
prime mover axles

EGR Housing Denso (for the diesel engine of
Opel cars)

Parts of agricultural commercial vehicles Claas Group (CLH, CSE, CT, CISG),
Pottinger

Fpynnbl npoAayKuuu

BaxHeWnwme nokynartenm

MpeccoBaHHble U cBapHble AeTanu (NPoM3BOACTBEHHbIN y4acTok B Mope)

Kapkacbl cugeHuin ans nerkoBbix aBTomMobunen

Suzuki/Toyo Seat (Suzuki Swift, SX4, Splash, Opel Agila,
Fiat Sedici)

[MpeccoBaHHble AeTanu AN NerkoBoro TpaHcrnopTa
(kopobka Ans nornoLeHust cunsl yaapa)

[eTtanu cuaeHuin rpy3oBoro TpaHcnopTa

F.S Fehrer (Audi, VW, Skoda, Seat) JCI (Mercedes, BMW),
Carl Froh, ISE, Sears (UK)

PackpoeHHble 1 cluuTble geTanu ana asromoobunen (Mop)

Yexnbl ANS CUAEHWIA U NOANOKOTHUKOB
TIErKoBbIX aBTOMObOUNE

Suzuki/Toyo Seat (Suzuki Swift, SX4,
Splash, Opel Agila), F.S. Fehrer (Mercedes)

PackpoeHHble getanu «vlies» Fehrer-Raba

YKoMnneKkToBaHHble cuAeHUst Ans rpy3oBoro TpaHcnopta (Mop)

ABTObYCHbBIE CUAEHMS Kravtex,lkarus JTK

CwaeHns ANs Xene3HoJOpOXKHOro TpaHcropta  MAV Gépészet

Ob6paboTtaHHble geTtanu (npoussoacTBo B LLlapBape)

[naBHble y3nbl v AeTany MOCTOB aBTOAO0POXKHbIX 000 «Réba Futémdi» (Meritor, Dana,

rpy30BbIX MaLUWH Volvo)

Yanbl 1 getanu MoCTOB cneumarnbHbIX
CMNOBbIX MaLUnH

LLkunBbl Ans au3enbHbIX ABUraTeneu, WKMBbI Deutz, CLAAS

ANA KNMHOPEeMEeHHbIX nepefay

NAF (John Deere, Claas),
000 «Raba Futémui»

MaTpy6ku Anst 0TBOAA BbIXMOMHbIX ra30B
maumH «Opely)

Denso (,CI,J'IH [An3enbHbIX ABuratenen

[leTanu cenbCKOXO3AWCTBEHHBIX MaLLWH
Péttinger

CLAAS Group (CLH, CSE, CT,CISG)
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COMPONENTS BUSINESS UNIT &

DEVELOPMENTS IN PRODUCTION TECHNOLOGY -

EFFICIENCY IMPROVEMENT

The Raba Automotive Component Ltd. launched a complex
technological development programme in its Mér and Sarvar
plants, using European Union funding. The project worth about
one billion HUF, supported the launch of the serial production of
components for the passenger cars of the VW group at the Mér
plant in the first place. The capital expenditure programme
encompassed production, service, as well as storage and packaging.
New spot welding robots and a 630-ton press, as well as a riveting
line were installed in Mér. A conveyor track was set up for the
KTL paint shop. In addition to the renewed manufacturing line,

a nearly 900 square meter storage facility was also established,

to ensure efficient service functions, as well as the minimisation

of material movement routes.

In the Sarvar plant the development of the production technology
of commercial vehicle components was the primary objective. To

this end new CNC machines were installed.

In 2012, in spite of the fluctuation in orders, efficiency in the Mér
plant was raised by 3.5 per cent. The lean production cells were
reorganised repeatedly in the sewing workshop, as well as in the
field of welding, to meet the changes in customer demands during
the year and material flows were further optimised. Shelving and
storage systems were upgraded in the warehouses, as well as in
the production areas. Through the introduction of the Poke Yoke
methods we improved production efficiency. The TPM-type main-
tenance process was further improved and retained for all of the
maintenance tasks of our machinery and equipment. Owing to
the measures aimed at improving product quality, the number of

customer complaints, after-sale repairs and sortings declined.

In 2012, efficiency in the Sarvar plant was raised by 4 per cent.

The Lean Manufacturing System was introduced within large-series

YCOBEPWEHCTBOBAHUE NMPOU3BOACTBEHHbIX
TEXHONOTMUA - YAYYIUIEHUE 9®®EKTUBHOCTH

ComnaHusa Raba Components Ltd. Ha cBonx
Npon3BOACTBEHHBIX Nolaakax B Mope n LLapsape 3a
cyeT goTauuu, nonyyeHHow us Esponerickoro Cotosa,
Havana ocyLlecTBAATb KOMMNIIEKCHYIO NporpaMmMy no
YCOBEPLUEHCTBOBAHMIO TEXHOMNOruii. MNpoekT obLyei
CTOMMOCTbLHI NMOYTU OAVH MUnnuaps hOpUHTOB Obin
HanpaBreH, Npexae BCero, Ha 3aryck CepuiHoro
NpoV3BOACTBA AeTanel Ans nerkoBbix aBToMobuner
rpynnbl «VW». Becb NpoekT oxsaTun nponsBoacTBo,
ycnyru, cknagupoBaHve u ynakosky. B Mope 3apabotanu
po6OoThI AN1st TOUeYHOW cBapku, wtamn 630 TOHH, 1
3aknénovHas NpPon3BoACTBEeHHas NMHUS. K Liexy okpacku
KTL nogseneH koHBenep. OTPeMOHTUPOBAHHBIN Liex
[OOMOSTHUNCA CKNaAcKMm nomelleHnem noyuty 900
KBagpaTHbIX METPOB, Grarogapsi 4emMy MOXHO
obecneuntb ahekTMBHOE 0O6CNyXMBaHNE NPOU3BOACTBA

U MUHUMK3ALMIO PACCTOSIHUIA NepeMeLLEHNS MPOAYKLMN.

B LLlapBape nepsoo4epenHov 3agayen Obino passuTme
TEXHOIOrnii NPOM3BOACTBA AeTanel ANns rpy30BOro
TpaHcnopTa, ¥ COOTBETCTBEHHO GbINN BBEAEHbI B

3KCnNyaTaumio TokapHble cTaHku un YlTY.

B 2012 roay, HecmoTpst Ha konebaHus 3akasos, Ha
3aBoge B Mope Ha 3,5 npoueHTa yaanoch nNoBbICUTb
3ahpeKkTMBHOCTbL NPOM3BOACTBA. B LwBeliHON macTepckon
1 B cdhepe CBapKu COrnacHo U3MEHEHNUSIM crpoca
nokynarener B Te4eHne roga Mbl HEOOHOKPATHO
nepeopraHn3oBbIBany NPOM3BOACTBEHHbIE SYENKN TUMa

«LEANY, 1 npogosmkanu onTMMmn3anpoBaTb NOTOKK

mMartepuarnos. Ha cknagax n Ha Npon3BOACTBEHHbIX

component manufacturing (differential components). Production
management was reorganised to ensure faster response to mar-
ket changes. As a result of the TPM-type maintenance process de-
velopment, the amount of lubricants used declined and the

availability of machinery improved.

PROSPECTS AND OPPORTUNITIES

The key customer of the business unit is Suzuki, for which Réba
supplies the back frame, the hinge, the inner cover, as well as the
headrest cover for the new model following the SX4, once pro-
duction begins. Additionally, we received orders to produce for
the new model as well, the entire volume of other components

supplied as on-line logistical service for the existing model.

Exploiting the business opportunities manifest at our other key

customer may provide us with further potential.

Additionally, CRH pressing activities will also expand. Based on
the outlooks, our cooperation with Sears within the field of agri-

cultural seats and seat components is expected to grow.

According to forecasts, in Sarvar 2013 volumes may reach the
level of 2012. We intend to further expand our business relation-
ship with Claas, Péttinger group. Additionally, we strive to

establish new strategic partnerships, as well.

nnowagkax Mbl YCOBEPLLEHCTBOBANMM CUCTEMbI
cTennaxen un xpaHunuiy. bnarogapsi npumeHeHuo
cuctem «Poka Yoke» ynydweHa adpdeKkTMBHOCTb
npoussoacTea. OcyLecTBNEHO BHEAPEHME,
YCOBEPLLUEHCTBOBAHME MpoLecca TEXHUYECKOro
obcnyxuaHust Tuna « TPM» Ha Bce cTaHku U Ha Bce
BuAbl TexobcnyxuBaHus. bnarogaps mepam,
HanpaBleHHbIM Ha yny4lleHne Ka4ecTBa NpoayKumn,
COKpaTUNoCh KONMYECTBO PEMOHTOB, COPTUPOBOK U

*anob nokynarenen.

B 2012 rogy B LapBape npon3BoanTENbHOCTb
BO3pocna Ha 4 npoueHTta. Mbl BHegpunm cuctemy
«Lean Manufacturing» B MHorocepuitHom
npou3BoAcCTBe AeTanel (aetanu guddepeHymnana).
B nHTepecax Gonblue rubkocTv npom3soLuna
peopraHusaums ynpasneHus Npon3BOACTBEHHbIMY
npoueccamu. B pesynsraTe ycoBepLUEHCTBOBaHMSA
npotecca TexXHM4eckoro obenyxmeanusa Tuna TPM
COKpaTUncs pacxof CMa3oyHbIX MaTepuarnos, 1

yny4LeH CpokK pa6OTOCI'IOCO6HOCTVI CTaHKOB.

NEPCNEKTUBbLI, BO3MOXHOCTH

KntoueBbiM nokynatenem sBnsetcst pupma «Suzuki».

Mbl noctaBnsiem 3agHune kapkachl Afsi HOBOV Mogenu

(nocne SX4), BHyTpEHHME Yexribl 1 Yexsbl Ans 3 |
NnoaronioBHUKOB. Wl Hapsiay € 3TUM B KayecTBe

NOrNCTUYECKON YCINYyr B OHNARHOBOM pexume no

NpexHen Mogenu, Mbl MOMy4Ynny 3akas 1 Ha npoyve

netanu ans HoBowW Moaenu.

BTopoii noTeHumnanbHon BO3MOXHOCTLIO MOTYT CTaTb
nepcrnekTyBbI, KOTOPble Mbl BUAVM B OTHOLLEHUSIX C

OPYrM Kno4YeBbIM NMoKynaTtenem.

M B uncne npoyero Mbl paccymTbiBaem Ha
yBenu4yeHve 3akasos no wramnoske CRH. Mmetotcs
Hagexapl Ha To, YTO C KOMNaHuen «Sears»
pacLIMpuTCs COTPYQHUYECTBO MO CUAEHMAM Ans
CENbCKOX03SMCTBEHHON TEXHUKM W AeTansam ans

CUOEHUIA.

~
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VEHICLE BUSINESS UNIT

The two principal pillars of the strategy of
the Vehicle Business Unit remain the sales
to the military and the civilian sectors. To-
gether with its international business part-
ners, the company is the exclusive supplier

of off-road vehicles to the Hungarian De-

fence Forces until 2018. One of the key ob-

jectives of the business unit is to increase
the ratio of products of non-military use.
Depending on the demands of the market,
the strategic product range of the business
unit could include, in addition to military
transportation vehicles and civilian chassis
structures, protected military vehicles, as
well as road vehicles suitable for use in

urban or suburban community transport.

KEY DEVELOPMENTS IN 2012

e Continued deliveries within the frame-
work of the Vehicle Replacement Pro-
gram of the Hungarian Defence Forces,
conclusion of the annual supplementary
agreement
stipulating military vehicle supplies in
2013.

¢ Development of a protected rear
compartment and certification of the
product by a German accreditation insti-

tute as outstanding.

e Sales of steel structures increased further
compared to previous years, exceeding

the 2011 volume by some 20 per cent.

PRINCIPAL MARKETS OF THE BUSINESS UNIT (2012)
BAXHEWLIVE PbIHKX PEANN3ALIV BU3HECA «ABTOMOBUMN» (2012 T7)

Ha ocHoBaHuu nporHo3oB Ha 2013 rog o6bembl
MOryT focTuyb o6bemoB 2012 roga. Mol
HaMepeHbl pacLUMpPATbL HaLW OENOBbIE CBSA3UN C
«Claas», «Pdottinger», a Takke ¢ rpynnoun
«Linig», npn aTom, He 3abbiBasA O BbIABNEHUN

HOBbIX NOTEHLUMalbHbIX NAapTHEPOB.

BU3HEC «ABTOMOBUINN»Ctpaterns Komnanum
«Raba» Vehicle Ltd. n Bnpeab 6a3vpyertcs Ha
peanu3aLmy TPaHCMOPTHBIX CPEACTB BOEHHOTO U1
rpaxxgaHckoro HasHaveHus. ObLecTBo, — BMecTe
CO CBOMMW MeXAyHapoaHbIMU NapTHepaMu, — A0
2018 roga sBnsAeTCs AKCKIMO3MBHBLIM MOCTaBLLUKOM
BHE[OPOXHUKOB Anst BeHrepckon Apmun. BaxkHon
Lenbio [IVBU3noHa ABNseTcs yBenuyeHve gonm
NPOAYKLMW IPaXaaHCKoro HasHayYeHws.
ACCOPTUMEHT CTpaTernyeckon NpoayKkumum busrHeca
«ABTOMOBUNUY, — B 3aBUCMMOCTM OT NOTpebHOCTEN
pblHKa, — HapsAy C KapKacHbIMU KOHCTPYKLMSIMM
BOEHHbIX 1 FPaX/AaHCKVX TPAHCMOPTHbIX CPeACTB, —
MOXeT AOMOMHUTLCSH BOEHHBIMI MaLLMHaMM
CrneumanbHOro HasHayeHNst M aBTOA0POXHBIMM
CpefcTBaMu TpaHCcnopTa, MPUIOAHOIO ANs

MCNosib30BaHUA B YCINOBUAX ropoaa 1 npuropoaos.

BAXHEMWLUUE COBbITUSA 2012 T.

e [1pogomkatTcs NOCTaBKM B pamKax
MporpaMmbl 3aKynok TPaHCMOPTHbIX CPeaACcTB
ans Bexrepckon Apmun, B 2013 1. 3aKnto4eHo
[OMNONHUTENbHOE rof0BOE CornalleHne,
AeTanusupytoLlee NocTaBku B TEKYLLEM rogy.

¢ PaspaboTka 3alyLLeHHO HaaCTPOWKK,
npeacTaeneHne pa3paboTkv Ha aTTecTauuio
HeMeLKOro crneyuanmampoBaHHOro
aKKpeaMTaLMOHHOIO YUpEeXaeHus.

® B cpaBHeHuU ¢ npeblayLWwuyMmn rogamm
BO3pOCa peannaauns MeTannoKOHCTPYKLUIA
(B cpaBHeHun ¢ 2011 r. peanu3auus Bo3pocna

6onee, yem Ha 20 NPOLEHTOB).

Domestic partners 61% D OTteyecTBeHHble napTHepbl 61 %

EU export 39% [11] Okcnopt 8 EC 39 %

e Serial production of S91-type midi-buses
and sale of first vehicles to Norway and
Sweden.

¢ Winning a new project, and starting
the serial production for supplying a new,
bigger sized roller chassis type for the

company Hamm.

e CepuitHOe Npon3BOACTBO MUAN-aBTOOYCOB
«S91», npogaxa nepBbIX NapTuii B
Hopserun un Weeuun.

¢ [Nobena B TeHAepe Ha pa3paboTky n
NpPOV3BOACTBO paMbl A5t HOBOro, 6onee
KPYMHOro JOPOXHOrO KaTka, Hayano
CepuiiHOro NPOM3BOACTBA AN KOMMaHUu

«Hammy.
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VEHICLE BUSINESS UNIT

Off-road classes Vehicles offered

1. 0.5-1.5 ton payload off-road vehicles Mercedes-Benz “G-Wagen” off-road vehicles

for the transportation of 1+4 and sold by Daimler AG throughout the world,
1+8 people also available in versions with ballistic and
mine protection.
2. 2-4 ton payload trucks UNIMOG-type trucks and implement carriers
and implement carriers sold by Daimler AG throughout the world,

also available in versions with ballistic
and mine protection.

3. 5-8 ton payload off-road trucks Réaba H14.240-type trucks and implement

and implement carriers carriers, as well as Raba H18.240-type, 3-axle
trucks and implement carriers, also available
in versions with ballistic and mine protection.
To meet mission demands, these vehicles are
also available with the protected rear
compartment, which ensures the safety of its
passengers upon various types of deployment
in the battlefield.

4. 10-18 ton payload off-road trucks Raba H25.240 and H25.324-type, 3-axle trucks
and implement carriers and implement carriers, also available in

versions with ballistic and mine protection.
To meet mission demands, these vehicles are
also available with the protected rear
compartment, which ensures the safety of its
passengers upon various types of deployment
in the battlefield.

%]

. 18+ tons payload off-road Vehicles of MAN’s HX specialty truck family,
implement carriers and tractor trailers  also available in versions with ballistic and
mine protection.

CHASSIS FOR COMMERCIAL AND CONSTRUCTION VEHICLES

Vehicle category Type of chassis

Bus chassis Bus chassis for midi-buses (Euro 5 solution)

Chassis for commercial vehicles Chassis for various trailers, construction and
earthmover vehicles and rollers

Knaccbl BHEe4O0pPOXHUKOB lMpeanaraemble TpaHCMNOPTHbIE cpeAcTBa

1. INerkoBble aBTOMOGUIN — BHEAOPOXHUKN  BHepopoxHukv Tuna Mercedes-Benz ,G-Wagen”,
ons nepesosku 1+4 n 1+8 naccaxupos KoTopble komnaHusi «Daimler AG» npogaet Bo
n rpysa maccoli 0,5-1,5 ToHH BCEM MUPE, Ha CEerofHsi yXe BbINyCKaroTca U C

3aLUMTOl OT GanIMCTUHECKOrO OPYXUS U OT MUH.
2. I'pysoBoii 1 6a30BbIN TpaHCNopT ¢ obLert  py3oBble U 6a3oBble MaLMHbl Tvna «UNIMOG»,

Maccon rpysa 2-4 TOHH koTopble komnaHust «Daimler AG» npogaet Bo
BCEM MUpe, Ha CETOfHS! YXKE BblMyCKaloTCS U C
3aLLWTON OT 6aNNMCTUYECKOrO OPYXWS 1 OT MUH.

3. [py30Boii 1 6a3oBblIit TpaHcnopT ¢ o6lert  [py3oBble 1 6a30Bble MaLLKHBLI 1 TPEXOCHbIE
mMaccon rpysa 5-8 ToHH rpysoBuku Tuna «Raba H14.240» 1 6a3oBble
MalLUVWHBbI, KOTOpble BbIMyCcKakoTCs ¢ kabuHoM,

3aLUyLLEeHHON OT 6annMCTUYECKOro OpYXUs 1
MUH. [1ns paBoTbl B YCIOBUSX MUPOTBOPYECKMX
MWUCCUI MMEIDTCS MaLUMHbI C 3aLLULLEHHOW U
KpbITOM HAACTPOWMKON, koTopas obecrnevmBaeT
6e30nMacHOCTb NaccaxXupoB B Crlyyae pasnuyHbIX
BOOPY>KEHHbIX HaNageHUn.

4. rpy3OBo[]| v 0a30BbIN TpaHcnopT ¢ o6|_|_|'el)'| rpySOBble 1 6a30Bble MaLUWHbI U TpexocCHble
Maccoii rpy3a 10-18 ToHH rpy3oBuky TMna «Raba H25.240» u «H25.324»

6a30Bble MaLLVHBI, KOTOPbIE BbIMYyCKAOTCSA C KAOWMHONM,
3aLUMLLEHHON OT 6aNNMCTUYECKOrO OPYXMS U MUH.
[ns paboTbl B yCNOBMSIX MUPOTBOPYECKUX MUCCUIA
MMEIOTCS MaLUMHBI C 3ALLMLLEHHON U KPbITOW
HafCTPOViKON, koTopas obecneynBaet 6e3onacHOCTb
MaccaxupoB B CIyyae pasniyHbIX BOOPYKEHHbIX

HanageHwui.
5. Ba3oBbIN TPAHCNIOPT U CeAenbHbIe MalLnHbI cemelicTBa rpy30BMKOB CrieLyanbHOro
cocTasbl ¢ 06LLer Maccon rpysa 6onee HasHaueHns «MAN HX», ¢ kabuHoW, 3aLLuLLeHHON
18 TOHH oT 6annMCTNYECKOro OPYXUS 1 MUH.

LWACCHU OANd rPY3OBUKOB U CUNTOBbIX MALUUH

KaTteropusa mawmHbi Tun waccu

ABTOOYCHbIE LIaccu LLlacew gns muan-asTobycoBs
(ncnonHexune Eurob5)

LWacew gns rPy30BOro TpaHcnopTa LLlaccu ans pasnuyHbiX NpuLUenos,
CTPOUTESNbHbIX MallWUH U MalunH ang
3eMNAHbIX paGOT, a Takke ana gOpPOoXHbIX
KaTKoB

35
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VEHICLE BUSINESS UNIT

BUSINESS DEVELOPMENT STEPS IN 2012

Together with the staff of the Ministry of Defence, further
vehicle types to be included in the Vehicle Replacement

Program have been determined.

In the field of steel structures, we prepared new cooperations
with our existing partners and further West European
companies within the commercial vehicle and the
construction machinery manufacturing sectors. As a result
of the increase in the production of midi-buses and steel
structure production, sales within the civilian sector

represented 49 per cent of the total turnover.

Our business unit concluded a contract with the German
company Hamm for the production of a 3.5 tons plus road
roller chassis with rubber tire, thus considerably increasing
the contents and the volume of the earlier agreement.
Following the completion of the first prototype, serial
production began in October within the framework of

a long-term agreement.

The research and development programme of the Raba
Vehicle Business Unit using EU funding was successfully
concluded in 2012. Within this programme, the company
developed its own protection technology for the military
vehicles deployed in missions. The special composite
technology developed by the unit provides comprehensive
ballistic protection to the superstructures of the vehicles.
The superstructure was audited by an independent
accreditation institute in Germany and was found to

comply with the standards in all respects.

In addition to the sales of vehicles meeting the requirements
of the EURO 5 standard on the domestic, as well as foreign
markets, we began the preparation for the development of
EURO 6 compliant vehicles as well, for the North European

markets. We explored further cooperation opportunities

with world-class manufacturers.

MEPbI MO PA3BUTUIO BUSHECA B 2012 roay

C koMneTeHTHbIMM NpeacTaBuTensimm MuHucTepcTea 060pOHBI
Gl OroBOpEeHb! TUMbI MaLLUWH, KOTOpble Takke ByayT
BOBeYeHbl B Mporpammy rocyfapCTBeHHON 3aKynku

TPaHCMOPTHbLIX CPEACTB.

B cdhepe nponaBoacTBa MeTanIMYeckmx KOHCTPYKLUIA
MOArOTOBIIEHbI JOrOBOPbI O COTPYAHUYECTBE C YXKe
VIMEIOLLMMUCS NapTHEpPaMU, a TakKe C HOBLIMM
3anafHoOeBPONenckMMM hupmMamu no Npou3BOACTBY rPy30BUKOB
Y MaLLWH ANt CTPOUTENBHON NMPOMBILLNEHHOCTU. VIMEHHO 3a
CYET Npofdaxu MUAN-aBToBYCOB M pocTa NPOM3BOACTBA
MeTanIMyeckmnx KOHCTPYKLUUIA peanu3auus Ans rpaxnaHckoro

cekTopa B 2012 r. coctaBuna 49 npoLeHTOB OT 06LLMX Npogax.

C HewmeLKon koMNaHnen «Hamm» Mbl NOANMCaNM pamOYHbIi
KOHTPAaKT Ha NpoV3BOACTBO Pam A5 JOPOXHOrO KaTka ¢
PEe3MHOBBLIMU KOrlecamu, 1 3a CYeT 3TOro 1 Mo CoAepXKaHuio, 1
no o6beMy CyLLIECTBEHHO yBENUYMIacb CTOMMOCTb paHee
3aKMIOYEeHHOro KOHTpakTa. Nocne BeiMycka nepeoro obpasya
CcepuiiHoe NPOU3BOACTBO HA4YaNoch B OKTAOpe Ha OCHOBaHWUK

O0NroCcpOYHOro gorosopa.

3a cyet gotauumn, nonyyeHHon ot EC, B 2012 rogy Becbma
ycneLHo 3aBepmnack nporpamma no HNOKP, B pamkax
koTopoi komnaHusa R ba Vehicle Ltd. paspa6otana
COBCTBEHHYI TEXHOMOrMO Ans obecneveHust 6esonacHocTu
MaLUVH, NPUHUMAIOLWNX YHacTe B PasnmnyHbIX MUCCUSX.
Cneumndunyeckas KOMNO3UTHas TEXHONOrWs, paspaboTaHHas
[nBun3noHom, obecrneunBaeT NonHy 3aLUMTy HaACTPONKN OT
nonapaxus 6annucTmuyeckoro opyxus. Hagcrporika 6bina
rnofBepXXeHa NpoBepke HeMEeLIKON He3aBUCUMON
cepTudrKaLmMoHHON dnpmoi, 1 prpma Bblgana ceptudukar o
TOM, YTO NPOAYKLMSA MOSTHOCTbIO COOTBETCTBYET BCEM
npeanucaHuam ctaHgapTa.

Hapsiny ¢ oTe4ecTBeHHOW 1 3apyBexxHO peructpauueit
TPaHCMOPTHbIX CPEACTB, COOTBETCTBYOWMX HOpMe «EURO 5y,

Havanacb NoaroTtoBka K paspa60TKe MaLlWnH,

PRODUCTION TECHNOLOGY AND EFFICIENCY
IMPROVEMENT MEASURES IN 2012

The technological developments called for by the Raba
Defence Technology were concluded and were integrated
into the protected rear compartment. In consideration of
customer orders, we developed the tools and machinery
necessary for the production of larger-scale welded steel

structures.

Uniformization occurred among the raw materials needed
for production and the quality level of the output was
improved. The cell-system production of civilian

products was introduced and procedures based on the

Lean-methods were introduced within serial production.

Quantity and quality compliance were incorporated into
our workflows and are monitored on a daily basis. The
production process is supported by a comprehensive
Oracle basis. Software packages supporting the efficient
preparation of documentation accompanying the sale of
vehicles were purchased to support both our own internal
processes and the work of our partners (Arbortext Editor,

Creo lllustrate, Arbortext Styler).

BUSINESS OUTLOOKS

There seem to be opportunities for the conclusion of
further annual supplementary agreements during the
planning period 2013-2015. Expansion of earlier volumes
is possible only through the incorporation into

a programme of the other vehicles based on the defence

technology.

Within the production of steel structures, Raba’s further
growth potential is largely dependent upon how the
market opportunities of our partners evolve. Our objective
is to maintain our competitiveness while increasing and
modernizing our production capacities. Our capabilities
and experiences developed within the field of steel

structures enable us to join further customer supply chains.

The above opportunities may secure, as a minimum objec-
tive, the maintenance of our sales revenues at the current
level. Further substantial growth is subject to the

production and sale of other products, possibly vehicles.

cooTBeTcTBYyLMX HopMe «EURO 6», npegHasHayeHHbIX
ONs NPOAaXW Ha CeBEPHO-eBPONENCKOM pbiHKe. Miem

BO3MOXHOCTeW AanbHelLLero cCoTpyaHM4ecTsa ¢ Apyrumm
MeXayHapoAHbIMW Npov3BoAMTENSIMK, paboTaroLwmmm Ha

MWPOBOM YPOBHE.

MEPBI, HANPABJIEHHBIE HA YCOBEPLWWEHCTBOBAHUE
NPOU3BOACTBEHHOW TEXHONOIM MU U NOBbLIWEHUE
3POEKTUBHOCTHU B 2012 roay

3aBepLumnack paspaboTka TEXHONOTMK U UHTerpaLmsi
HOBOW pa3paboTku B pamkax [pynnbl «Rabay.
Mpucnocabnueasch k TpeboBaHNAM HaLIMX MOKynaTenewn,
Mbl o6ecneunnu ans cebs cpefcTea, HeoGXoaUMbIe AN
npounssoacTea prI'IHOFaGapVITHbIX CBapHbIX XeJe3HbIX

KOHCTPYKLWIA.

Mbl yH1dmLmpoBanu NCXoaHble maTepuarnsbl,
HeobxoAMMble ANst TPOV3BOACTBA, YNyYLIMIN Ka4ecTBO
aytnyTa. OcyLlecTBNeHO NPOn3BOACTBO NPOAYKLIMN
rPaXAaHCKOro Ha3Ha4YeH s No A4ENCTON CTPYKType, B
NPOV3BOACTBE CEPUNHOW NPOAYKLMMN Mbl BHEAPUIN

npouenypy, COOTBETCTBYOLLYHO MeToAaM Lean.

CooTBeTcTBME TPEOOBAHWSAM MO KAYECTBY U KONMUYECTBY
ye BHeapeHo B paboyne npoLiecchl, YTo noaBepraeTcs
eXelHEBHOMY MOHUTOPUHTY. [pOM3BOACTBEHHDIN NpoLiecc
nopaepxviBaetcs 6ason Oracle. 3akynneHbl nakeTbl
nporpaMMHbIX 06ecreyeHuid, cnoco6CTByOLLMX AdhdeKkTH-
BHOMY COCTaBIIEHWIO [IOKYMEHTALMKW, HEOOX0ANMON Anst
NPOAAXKM MaLLUH, ¥ OKa3bIBAKOT NOAAEPXKKY, Kak B HALLMX
BHYTPEHHMX NpoLieccax, TaKk 1 Hawum naptHepam (Arbor-

text Editor, Creo lllustrate, Arbortext Styler).

KOMMEPYECKUE NEPCMNEKTUBbLI

B 6topkeTHoM nepuoge 2013-2015 rogax Mbl BUAUM
BO3MOXHOCTU 3aKIIO4YEHNSA HOBbIX COrMaLLEHWN.
PaclumpeHmne o6bemoB, KOTOpbIE YKe UMENUCh U paHee,
BO3MOXHO TOJIbKO MyTeM BHeAPEHUSI HOBbIX CPEACTB
TpaHCMnopTa, OCHOBAHHbIX HA OBGOPOHHON TEXHOMOMMK.
B cdepe nponsBoacTBa enesHbIX KOHCTPYKLUI
AanbHenLwne nepcnekTuBbl pocTa B 6onbLuUoi mepe
3aBUCAT OT TOTO, Kak ByAeT cknaapiBaTbCs CcUTyauusi Ha
pblHKe. Halwa uenb — nogaepxaHue ypoBHS
KOHKYPEHTOCMOCOBGHOCTYM 3a CHET YBENUYEHNS U
MOAEpHM3aLUN NPON3BOACTBEHHBIX MOLLYHOCTEN. OnbIT,

KOTOpPbIV Mbl NpYOGpenu B 06nacTn MeTano-KOHCTPYKLUIA,
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ONGOING PROPERTY DEVELOPMENT
CO3HATENbHbIA U PAUMOHANBbHbLIA MEHEAXMEHT HEABUXUMOCTU KEY REAL ESTATE INVESTMENTS OCHOBHbIE MHBECTULIUU B COEPE

AND DEVELOPMENTS IN 2012 HEABWXUMOCTHU U PA3BUTUA B 2012

CYINUT BO3MOXXHOCTb MNOAKITHOYEHUA K Lenam Takmnx

MOCTAaBLLMKOB, KOTOPbIE OBCHYXMBAIOT HOBIX Gydr airport site: Tepputopus 8 llépe:

nokynaTeneii. e Establishment of a covered storage area in the vicinity of * CosaaHmne 3aKpbITOW TEPPUTOPUN AN 3arpysKin PSAOM C
The Réba Group disposes over consider- — y, o0 o b e BOMOKHOCTY B KAYECTRE the 67,000-square meter production hall. 67 000 KB. METPOBOTO KOpryca MexaHo-CEOpPOYHOro
able real estate assets. The goal of the MUHIMATIBHOI LSIM MOTYT OGECTIEUNTS COXPAHEHIME e Construction of a new personal entrance/reception to uexa.
property management strategy is to en- BLIPYUKA HA [LOCTUTHYTOM ypoBHe. [anbHeriumii meet modern requirements. o CTpoiika HOBOrO, COBPEMEHHOrO, IMaBHOro BXoza.
sure optimum use of these assets, in sup- CYLLECTBEHHbI POCT MOXHO MPOrHO3MPOBaTh B Clyyae
port of Raba’s core activity. The DACIIMPEHIA ACCOPTUMEHTA NPOAYKLIAN, NPOU3BOACTEA 1 Mor site: TeppuTopus B ropoge Mop:
company’s real estate structure is stream- Pean3aLm HOBLIX HaUMEHOBAHMIA MPOAYKLMA. » Consolidation of inactive properties, development of in- e ONTUMU3aLMS SKCTIyaTaLWy HEMCTONb30BaHHOM
lined: areas necessary for the ternal infrastructure. HEOBWXMMOCTM, Pa3BUTUE BHYTPEHHEN
production activity and those to be devel- e Construction of a reinforced structure, spare-parts storage UHPPaCTPYKTYpbI.
oped are separated from those unneces- NPOMOIKAETCS PASBUTUE UHOPACTPYKTYPI factory hall of nearly 900 square metres for storage pur- ¢ CtponTenctso 900 KB.MeTPOBOro Kopryca Ans
sary for the operation of the company poses at the Mor site, with possibility for further expan- CKIagnpoBaHUs KOMMOHEHTOB Ha TEpPPUTOPUK 3aBoaa
and consequently to be sold.The group Fpynna «RAaba» MMEET HEMBIKUMOCTb JHAUUTENLHOTO sion. B ropoge Mop, ¢ BO3MOXHOCTbIO AarnbHenLwero
has real estate used for production pur- pacLupeHusi.

pa3mepa. Ctpaterusi pasBuTus MHPPaCTPYKTYpbI

poses in Gydr, Mor and Sarvar. During re- BKItOYaeT B cebs onTumansHoe UCNonb3oBaHne

n rs th mpan nsoli i .
cent years the company consolidated its HeZBWXMMOCTM NS MOAOEPXKKN OCHOBHOW AeSATeNbHOCTM

Gy6r-based activities into a single loca-

KOoMnaHun. Ha cerogHsALWHMIN AeHb KOMMaHWs

tion, in line with the operating needs, onpeaenuna TeppuToputo, Kotopasi MOXeT BbITb

hus v ing a 43-h re pl jacen o
thus vacating a 43-hectare plot adjacent 1crnosb3oBaHa ¢ MPOU3BOACTBEHHOW Lenbio. MimeeTcs

to the downtown area, suitable for de- TeEpPpUTOpUA, KOTOpaa NoaNexnT passuTuo, TepputTopud,

velopment. Additionally, Raba has non-
p y KOTOPYIO MOXHO BbICTaBUTb Ha MpoJaxy., Tak kak He

r ive real well, includin o
productive real estate as well, including MCNOSb3yeTcs AN OCHOBHOW AEATENbHOCTU.

the Gy6ér commercial centre and the

Réba Ring test track in Ecs.

w
00

pynna «Raba» nmeeTt Npon3BoACTBEHHYIO
HeABWXMMOCTb B ropogax Obép, Mop u LWapsap.

B nocnefHue rogbl KOMNaHWs KOHLEHTPYpOBana CBO
AbEPCKYI0 AeATeNbHOCTb Ha OAHOW TeppuTopun. Takum
obpasom ocBoboauna 43 rekTapHy TEPPUTOPUIO PSAOM
C LleHTpOM ropopa. 3Ta Tepputopus NpurogHa Ans
pasBuTUa 1 peanusayuun. NMommmo aton, «Raba» nveer
AanbHenwme TeppuTopumn, KOTOpbIe He NCMONb3YHTCS
AN NPON3BOACTBEHHON AeATENBHOCTW, Hanpumep,

Topro.bIn LeHTp B [ib€pe, a Takke nonuroH «Raba Ring»

B ropoge 3u.

CO3HATE/IbHbIV W PALMOHANBHbIN
MEHEIXMEHT HEOBUXUMOCTW

REAL ESTATE MANAGEMENT



THE KEYS TO SUCCESS - INNOVATION, QUALITY, EXPERTISE, AND ENVIRONMENTAL AWARENESS
KNIOYEBBLIE KOMMOHEHTbI YCMNEXA - UHHOBALUA, KAYECTBO, MPO®ECCUOHANU3M, IKONNOITMYECKH
OTBETCTBEHHASA QEATEJIBHOCTb

The innovation-led, focused growth strategy of the Raba
Group, based on the reinforcement of its research and deve-
lopment potential and of its specialist base, as well as on its
commitment to quality, allowed the company to strengthen its
position at the leading edge of the automotive industry. The
success of the strategic projects last year meant a breakthrough
and proved the validity of our ideas and as a result, our future
development is based on the following stable values:

Innovative skills and knowledge base of our own and shared
with our partners

Engineering expertise, creativity, customer-focused specialists
Production capacity spanning from development through all
phases of manufacturing, ensuring complex implementation

capabilities for our partners pynna «Raba» ykpenuna cBoe MecTo B TpaHCMNOPTHOW
Quality approach, in collaboration with our partners we aim nHAycTpum Gnarogaps cTpaTerMm pocta Ha OCHOBaHUM
for the highest levels of service standard and product quality nHHoBauun, HUOKP, BbiCOkOKBaNnuunMpoBaHHbIX Chewu-

anucToB WM BbLICOKOrO KavectBa. Ycnex CTpaTtern4eckux

Raba is progressing on its designated path while strengthening NPOEKTOB NPOLLIFIOF® FO/1a 0KA3aM HaM, UTO BLIGPAHHOE HaMK

Its co.mpetence.s and malntalnlng. Its compe’utlven.ess, In consl- HANPABIIEHVE PA3BIATIAS MPABUMNBHOE 1 HALLIE PA3BUTHE UMEET AR
deration of the importance of environmental consciousness. : :

CTabunbHYyHO OCHOBY:

CamocTtosaTenbHas 1 obuias c napTHepamu 6asa 3Ha-
HUN N UHHOBALWUN

NHXWUHUPWUHIOBBLIA OMbIT, KPEATUBHOCTb, CreLua-
NCTbI, OPUEHTUPYOLWMECS HA TpeboBaHUA NOKyna-
Tenemn

KoMnnekcHas npon3BoACTBEHHANA MOLWHOCTb, BKJTHO—
yarouLas B cebs Bce 3Tanbl NPON3BOACTBA
CobnioaeHne kayecTBa obecrneyeHus n NPoAYKLUN
ANA [DOCTUXEHMA CaMOW BbICOKOW KaTeropum B
COTPYAHUYECTBE C HALIUMU NAPTHEPAMMU

«Raba» npoaBuraeTcs no BbIOPAHHOW CTpATErUn C YY4ETOM
MOCTOSHHOIO Pa3BUTUA KOMMETEHLMN, COXPAHEHNA KOHKY-
PEHTOCMOCOOHOCTM U 3aLULUTbI OKPYXAIOLLEN CPEbI.




RABA DEVELOPMENT INSTITUTE - R+D ACTIVITIES ON AN INDEPENDENT BASIS
WHXWHUPUHIOBbIA LEHTP RABA, HUOKP HA CAMOCTOSITENbHOW OCHOBE
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INNOVATION

In 2011 Raba inaugurated its stand-alone
research and development base, the Raba
Development Institute (RFl), equipped with
state-of-the-art infrastructure, special auto-
motive engineering software and testing
laboratory to support Raba’s own
development projects, as well as those under-

taken in cooperation with our customers.

The intensive product development work
focusing on Raba’s strategic segments
continued in 2012 in the Raba Research
Institute. Looking at mechatronics and
intelligent solutions, the company prepares
to use electronic and mechatronic components
and to integrate intelligent systems in the
case of axles. The ultimate goal of the
research effort is to reduce the mechanical
loss of axles and the consumption of the
vehicles. These developments aim to optimise
the production of heavy vehicles and
agricultural vehicles, i.e. to produce more
environment friendly vehicles through
savings in mass and in consumption. The
new axles and structures will result in lighter

vehicles which are cheaper to operate.

Our specialists engage in diagnostic assign-
ments as well, one of the most crucial being
the estimation and definition of the inter-
vals of oil changes. Owing to the work done
by the Raba Development Institute, the
company devised an innovative solution

whereby an independent lubricating system

is incorporated into the axles.

B 2011 rogy komnaHus «Raba» oTkpbina ceoi
HE3aBNCUMbIN MHXUHUPUHIOBBIN LIEHTP,
WHX1HWpUHroBelii LieHTp «Rabax» (cokpalieHue no-
BeHrepcku RFI), B koTopom nmeetcsi coBpemeHHas
MHDpaCTpyKTypa, 06ecrneveHne COBpEMEHHbIM
COPTBEPOM AN HXUHUPUHTOBOTO 1
aBTOMOGWIBHOTO TECTUPOBaHUS. VIHXWHUPUHIOBBIN
LIeHTp NOCOAEeiCTBYET CAMOPa3BUTUIO U OCYLLECTBUT

6onee TecHoe COTPYAHNYECTBO C NapTHepamMun.

B VxumHmpuHrosom LieHTpe «Raba» B 2012
npogomkanacb paboTa no pasBuTWIO MPOAYKLMK C
KOHLIEHTPUPOBaHHbIM BHUMaHWEM Ha
cTpartermyeckve cermeHTbl. KomnaHnusi nHterpupyet
KUHTENIIMFEHTHbIE CUCTEMbBI» C MOMOLLbIO
MeXaTPOHWNYECKMX peLLeHuid. TecTupytoTcs
3NeKTpUYECKMe 1 MexaTpOHNYECKNE KOMMOHEHTbI B
mocTax. KoHeuHol Lienblo uccnefoBaHus SBnseTcs
CHUXKEHWE MEXaHUYeCKUX NoTepb ¥ pacxofoBaHWs
TONnNMBa TPaHCMOpPTHOro cpeacTea. PaspaboTku
CNocobCTBYIOT ONTUMU3ALIMK PACXO[0BaHWSA TONNUBa
Ha pbIHKE TSKEMbIX rPY30BbIX aBTOMOGWNEN U1
CEmNbCKOX03AWCTBEHHbBIX MaLUKH. Takum obpazom
BynyT Npon3BOANTL Gornee 3KOHOMHblEe
TPaHCMOPTHbIE CPEACTBA, KOTOpble MeHee
3arpsA3HSIOT OKpyXatoLLyto cpeay. bnarogapsi HoBbIM
MOCTaM W HOBbIM CTPYKTypam TPaHCMOPTHbIe

cpeacTBa CTaHyT 6onee nerkumu.

Hawum cneumanucTbl Takke 3aHnmarotes
ANarHOCTUKOW U OLIEHKOW NHTEPBAanoB 3aMeHb!
macna. bnarogaps pabotbl VHxuHupuHrosoro LieHpa
«Rébay, koMnaHus cosaana MHHOBALMOHHOE
peLLeHne CaMoCTOSITENbHON CUCTEMbI 3anpaBku

MacrioM, MHTErPUPOBaHHOW B MOCT.

The investigating capacity of the Raba

Research Institute was further expanded
during the course of last year. A new
drive-line lifetime test equipment and

a climate chamber were installed in 2012.
The drive-line lifetime test equipment is
capable of testing 400 kW input perform-
ance, i.e. can test the entire axle range.

As a result of the quality improvement
developments, the utilisation of the testing
hours increased to 100 per cent. The climate
chamber allows us to model extreme
weather conditions, since tests at as low as
minus 40 degrees can be done in the static
climate chamber. The axle can be driven in
an unloaded state, allowing to measure its
loss performance, as well as the lubricating

conditions at such low temperatures.

Some 70 specialists of outstanding qualities
constitute the highly qualified, stable
development team of Raba. These specialists,
in close cooperation with international

partners, carry out their work upon maximum

consideration for customer demands.

Bo3MOXXHOCTU TeCTUpOBaHUS B VIHKUHUPUHIO-
BoM LleHTpe «Raba» pacwmpunucs B 2012.

B npoLunom rogy Havanu ncnonb3oBaTe HOBOE
obopynoBaHve No TeCTUPOBaHWIO pecypca
TpaHCMUCCUM, a TakkKe KIMMaTUYeCKYHo kamepy.
Ob6opynoBaHue At PeCYPCHbIX UCTIbITaHUN
TpaHcmmuccun umeet molHocTb 400 KB, T.e.
CNocobHO Ans UCMbITaHWUS BCEN HOMEHKNaTypbl
MocToB. Bnarogapsi BHeApEHUN HOBOW TEXHUKU
noBbiLeHa 3hHEKTUBHOCTb UCMOMb30BaHNS
doHaa TectoBoro BpemeHu 4o 100%.
Knumatnueckasi kamepa crnocobHa
MoZEenMpoBaTh aKCTpeMarnbHble KnumaTtuieckue
ycnosus. B ctatnyeckoii knumatuyeckon kamepe
TECTMpPOBaHMe MOCTOB NPOUCXOAUT Npu
ycnosusx go —40 rpagycos. [Npu Takon
Temnepartype MOXeT 6blTb onpegeneHa noteps
MOLLHOCTW Ha TpaHCMmccKUmn MocTa 6e3 Harpy3sku,
1 NapamMeTpbl CUCTEMbI CMa3Ku1 Ny HUSKUX

Temneparypax.

KomaHnga no pa3sututo komnaHum «Rabay

cocTouT 13 70 cTabunbHbIX, BEICOKOKBaNM-

hULMPOBaAHHBIX CNELMANUCTOB, KOTOPbIE TECHO

COTPYOHUYAIOT C MHOCTPAHHBIMK NapTHeEpamu, 4 3
Takum obpasom obecneymBasi yaoBNeTBOPEH-

HOCTb Tpe6GoBaHMM NapTHEPOB.

Regionalis Kutatas-Fejlesates!

és Laborbe

ynferencia

MHHOBALWNA
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INNOVATION

VALUE CREATION FOR AUTOMOTIVE
DEVELOPMENTS

Last year the project supporting integrated
automotive development (Integrated Automotive
Product and Technological Development

System — IJTTR), implemented by Raba Axle Ltd.
with Széchenyi Istvan University and a number of
corporate partners ended. The cooperation proved
to be very successful for Raba, since it resulted in
26 new products, 29 new publications and 8 new
projects since 2008. Of JTTR’s total cost of HUF 1.2

billion, Raba assumed in excess of HUF 361 million.

During the first two years, Raba delegated 62
people to the project, in the third year the number
dropped to 50, whereas a lot less energy was
needed for the research conducted during the last
6 months, consequently 6 people were involved in
the project then. During the last three and a half
years considerable knowledge and the underlying
human resource concentration emerged and the
competitiveness of Raba Axle Ltd. on the world

market grew.

The project was implemented in the following
main areas of research. The first part was dedicated
to computer assisted design, while two subprojects
focused on product development: one targeting
axles for road vehicles, the other aiming to develop
axles for agricultural vehicles. The load bearing
capacity of the axles, together with the possibility
to increase their speed of movement was exam-
ined. The other main focus was the research into
computer assisted production, with a subproject
dedicated to the research of computer simulation
of technological processes. The third main area of
research focused on computerised quality control
and quality management systems, while the fourth

principal direction was related to the previous

CO3[JAHME LLEHHOCTEW B C®EPE PA3BUTUSA
TPAHCMOPTHOW MHAYCTPUU

B npolunom rogy 3aKoH4MICS COBMECTHbIN NPeKT
komnaHum «Rabay, AbEpCKoro yHMBepcuTeTa UM.
CeyeHu MuTBaH, a Takke HECKOMbKUX KOPMOPaTUBHBIX
napTHepoB, Bnarogaps KOTOpomy OCyLLeCTBMIach
MHTErpMpoBaHHasi nporpaMma passuTvs aBToMobuUnb-
HoWi MHAYCTpUK (cokpalleHue no-seHrepcku IJTTR).
370 coTpyaHnyecTBO Ans «Rabay cuntaetcst o4eHb
yCMeLHbIM, TaK KaK B paMKkax npoekta obinu
paspaboTaHbl 26 HOBbIX NPOAYKLUWIA, Bbinu
onybnukoBaHbl 29 cTaten, a Takke Obiny co3gaHbl 8
HOBbIX MPOeKTOB HaunHas ¢ 2008. biogkeT aToro
npoekta coctasnan 1,2 mnpg HUFE dons komnaHum

«Raba» B npoekTte coctasuna 6onee 361 mnH HUF.

B TeyeHun nepsbIx ABYX NeT OT komnaHum «Rabax»
yyacTBoBanu B npoekTe 62 yenoseka. B TpeTbem rogy
YucneHHoCTb cokpatunack Ha 50 yenosek. B nocnegHem
nonyroauy NPULLNOCH NOTPATUTL 3HAYUTENBHO MEHbLLE
YCUINeHUIA, B MPOeKTe BCero 6 yenosek paboran Hag
npoektom. B TeueHnn 3,5 net komnanua «Raba» cosgana
3HAYNTENBHYIO KOHLEHTPALMIO aKTUBHBIX YENOBEYECKUX
pecypcoB, KOHKYPEHTOCMOCOOHOCTL [AnBU3noHa busHeca

«MocTbl» Ha MMPOBOM pbIHKE Bblpocna.

MpoekT BKMIOYanN B cebsi crnegyoLime HanpasneHus.
MepBas yacTb NpoekTa cocTasna U3 nccnegoBaHns
KOMMbIOTEPHOrO YepyeHus, ABa nognpoekTa obinv
HanpaBneHbl Ha pa3paboTtky npogykumn. OgHa 3agada
oTHOcWnachk k paspaboTkam B obnact MOCToB
[IOPOXHbIX TPAHCMOPTHBIX CPEACTB, BTOpas B 0bnactu
CEeNbCKOX03ANCTBEHHBIX TPAKTOPOB. TecTuposanu
MaKcMManbHYH 3arpy3ky MOCTOB B 3aBVUCUMOCTMN OT
yBenuyeHnst ckopocTu. Bropoe rnasHoe HanpasneHve
6bIN0 HanpaBneHo Ha nccnegoBaHNe NPOU3BOACTBA C
NOALEPXKKON KOMMbIOTEPHON TEXHUKW. OTO Hanpaenexne
BKMoYano B ceds noanpoeKT 0 KOMMbIOTEPHON

CUMYTSALMN TEXHONOMMYECKMX NPOLIECCOB. TpeTbe

rmaBHOE HanpaBneHne CoOCTOANO U3 KOMNbHOTEPHOro

three, within the framework of which an
internet-based internal information system
and knowledge basis were established.
These are available to all parties involved

and are continuously being developed.

The focus, as far as Raba was concerned,
was on John Deere, since Raba developed
and manufactures the axles for the top
model of the American agricultural vehicle
producer. The tractor’s performance is
550 hp and can move at 40 km/h even in
marshlands. It is driven by 3 groups of
gears, the maximum drive-in rpm is 4160.
Consequently, we take pride in the
cooperation because the product meets
extraordinary technical and quality

requirements.

Raba developed the axle for the Claas Xerion
5000 tractor, relying on its own tools and
engineering capacities, based primarily on
the competences of the Raba Development
Institute but also cooperating with all of
the other areas within the entire company.
The successful completion of the
development opened new opportunities for
Raba within the Claas group, putting the
Company on the automatic list of inquiries,
where further orders may be available in
the future. Thus Raba has strengthened its
position within the segment of agricultural

machinery.

KOHTpONS Ka4yecTBa W APYrX BO3MOXHOCTEN
MeHeKMeHTa kayecTBa. YetBepToe
HanpasneHne KacaeTcsl BCex Tpex npeablayLumx
HanpaBsneHuin, B pamkax KoToporo 6bina
paspaboTaHa BHYTPEHHSA UH(OPMaLMOHHas
cuctema n 6asa 3HaHWii Ha OCHOBE UHTEPHETa,
KOTOpas AOCTyMHa ANS BCEX YYACTHUKOB 1

HaxoguTca noa NoCTOAHHbIM Pa3BUTUEM.

Co cTopoHbl «Raba» ocoboe BH1MaHMe Bbino
yaeneHo komnanum «John Deere», Tak kak Hawa
KoMnaHusi paspabotana v Npou3BoAUT MOCTbI
ANs KINoYeBOn NpoAyKLMn aMeprKaHCcKoro
NPOU3BOANTENS CEMbCKOXO3SNCTBEHHbIX
TpakTopoB. TpakTtop umeet 550 nowwaguHbix cun,
no 60M0THON 3emre nepeaBuraeTcs co
ckopocTbto 40 km/4ac, BpallaeT rpynna TPOMHbIX
3ybuaTbIx Konec, MakcumarnbHoe uncro obopoTa
BpaLyeHnst 4160. CornacHo aToMy MOXeMm
ropaUTbLCA COTPYAHUYECTBOM, TakK Kak NpoayKLus
[OMKHa 0TBEeYaTb 3KCTPEHHBIM TEXHUYECKVM U

Ka4yeCTBEHHbIM Tpe6OBaHVIﬂM.

MocTbl ansa Tpaktopa «Claas Xerion 5000,
6biny paspaboTaHbl COOCTBEHHbIMY CPeACTBaMMU,
YenoBeyeckuMmn pecypcamu VIHKUHUPUHIOBOrO
LlenTpa «Raba», B coTpyaHuyecTse C Apyrumum
oTgenamy KomnaHuu. YaauHoe 3aBeplueHne
NpoeKTa OTKPbINIO HOBLIE BO3MOXHOCTU B rpyrne
«Claas» ans komnaHum «Raba». Komnanusa
«Raba» nonyuuna mecto B nepeyeHn KomnaHui,
KOTOpble aBTOMaTUYeCH MONy4aroT NpeanioxXeHus
coTpyaHuYecTBa ¢ komnaHven «Claasy. Takum

obpasom «Rabay ykpenuna cBow no3uuuio B

CErMeHTe CeNlbCKOX03MCTBEHHbIX TPaKTOPOB.

MHHOBALWNA
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QUALITY AND RELIABILITY

In order to ensure the seamless running of our
internal processes and complete satisfaction of our
partners, the daily activities of all three business
units of Raba focus on quality. The ongoing control
of reliability and its upgrading as needed covers
products, processes, as well as all elements of the
supply chain. In operating the management systems,
all subsidiaries enforce the principle of
comprehensiveness, according to which the
implementation, operation and development of
the system are the tasks of all employees within all
the business divisions. In 2012, the subsidiaries of the
Raba Group successfully concluded the supervisory

audits for all three management systems.

KEY ACHIEVEMENTS IN 2012

1. Quality approach, quality assurance tools

Raba developed its own internal audit system in
accordance with the needs of the business units.
Last year brought the system closer to meeting the
expectations, and the shift in attitude is also seen as
a major achievement, since Raba employees put in-
creasing emphasis on auditing and further developing
their own activity, which has a measurable positive
impact on our results. Education and training,
important elements of the programme, continue

this year, as well.

As a new element of the quality assurance system,
Raba developed an accreditation system, in which
suppliers are classified into categories A/B/C/D
based on their performance. During the quarterly
assessments, the activities, as well as the quality
compliance of our partners are evaluated. In the

event that there is any kind of shortfall, an action

plan is devised to eliminate problems.

[Ins nonHoro yaoBneTBopeHns NoTpebHoCTeN HaLLmx
napTHepoB Bce 3 6usHeca komnaun «Raba» yaenser
ocoboe BHUMaHWe kavecTBy. [TOCTOSHHbBIV KOHTPOSb U
pa3BUTUE HAAEXHOCTW PacnpoCTpaHAETCS Ha BCe
anemeHThbI MpoLiecca NPoV3BOACTBa U CHabXeHWS.

Mpn ncnonb3oBaHNM CUCTEM YrpaBrieHUsi BCe ANBU3UNOHbI
npecnegyT NPUHLMN MOMHOrO NPOLECCHOrO NOAXOAA, Ha
OCHOBaHMWW KOTOPOTO KaXAbliA COTPYAHMK KOMMNAHWUM JOIHKEH
paspaboTaTb, pa3BvBaTh ¥ ynpaBnaTb npoLeccamm
paboTbl. B 2012 uneHbl xonguHra «Rabay ycnewHo npoLunm

ayauT Nno NCnonb3oBaHUKO CUCTEMbI YNpaBneHns.

|. Moaxoa n cpeacTBa obecneyeHns KavyecTsa
KomnaHnus «Réba» paspaborana cobcTBEHHYO cUCTEMY MO
ayaomTy Ha ocHoBaHuK noTpebHocTn 6usHecoB. bnarogaps
3TOW cUCTeMe B MpOLLNOM rogy Obinu caenaHbl
3HauMTenNbHbIE LWarv B CTOPOHy Goree kayeCcTBeHHOro
yooBneTBopeHus notpebHocten. Cuntaem 6onbLumm
yCcnexoMm KacaTtenbHO nporpaMMbl TOT gaKT, YTO HaLm
COTPYAHUKY BCe BonbLue 1 6onblue yaensioT BHUMaHWe Ha
ayamT 1 pasBUTUE CBOEN AeSTENbHOCTU, YTO MPUBOAUT K
KOHKPETHbIM pesynbratam. BaxHbiM anemMeHToM
nporpammbl siBnsieTcs oby4eHne coTpyaHUKOB, YTo ByaeT

NpoJoMKaTbCs B CrEQYIOLLEM FoAy.

Hawwa komnaHusa paspaboTana cuctemy no obecneyeHunto
KayecTBa ANs OLEHKM HalmMxX nocTaBLyunkoB. o aTon
CcUCTEME HaLLW NOCTaBLUMKN AENSTCSA Ha 4 KaTeropum:
A/B/C/D. ExekBapTanbHO OLEHMBAOTCS HaLLW NOCTaBLLMKM
no AeaTenbHOCTU 1 kavecTsy. B Tom crnyyae, ecnu
nocTaBLLVK He cobntogaeT Tpebyemble HOpMbI,

paspabaTbiBaeM niaH AENCTBUIA ANs peLeHnst NpoGnembl.

Il. Mporpammbl adochekTMBHOCTU B XonauHre «Raba»
B 2012 npogonxanocb NpUMMEHEHNe SNOHCKOM NporpaMmbl

5S ang yBenunueHus acpdekTnBHOCTU. B nporpammy 6bina

Il. Efficiency improvement programmes

within the Raba Group

In 2012 the development of the Japanese 55
efficiency improvement method was continued.

A 3300-square meter area and nearly 300 machines
participated in the programme. The system consists
in the targeted development of the individual
production areas and equipment on an annual
basis. The programme continuously rotates among

the various areas in a circular movement.

We further developed our final verification activity
for the continued satisfaction of our large customers,
including John Deere, Claas and Scania. The self-
check element used to date is now replaced by an
independent checking function. As a result of the
measure, defective products discovered on our
premises are recalled without delay, thereby

reducing the ratio of defective deliveries.

We have further expanded our measuring capacities
through the expansion of the equipment of the
measuring room. Parallel to that, the ratio of
verified measuring instruments among the total

10 thousand used, was further increased.
Fundamentally, the permitted limit for non-verified
tools is 5 per cent, however, in line with the ISO
standard used by the group, this ratio was reduced

to the minimum, thus approaching 0 per cent.

The endeavour advertised among employees to
submit proposed measures to improve processes,
resulted in 48 proposals submitted, most of which
were valuable and forward looking. Most of the
proposals aimed at efficiency improvement and
cost cutting measures, alongside with security

technology development.

lll. Major quality assurance steps

In 2012 the most important standard within the
automotive industry, the ISO/TS 16949 was accredited
repeatedly. Reviews are held annually, repeated

accreditation is viewed as a success.

Last year we further increased the number of au-
dits, for both our suppliers and customers. In the
event of complaints, we make recommendations to
our suppliers and we expect the same from our

customers in the interest of maximum satisfaction.

BKtOYeHa TeppuTtopust ¢ nnowaabto 3300 kB.M., a
Takke 300 mawmH. CyTb CUCTEMbI 3aKOYaeTCs B
TOM, YTO NMPOV3BOACTBEHHYHO MroLwaab 1
obopynoBaHust LieneHanpaBneHHO AOMKHbI
pasBuBaTbCs exerogHo. [porpaMmmMa nocTosiHHO
npoxoauT B pasHbix cdhepax 3aBoaa Mo poTaLMOHHON

cucreme.

[anblue pa3suBanu Hally AesiTeNbHOCTb Mo
OKOHYaTenbHOWM NpoBepke Npoaykuuy Ans bonee
Ka4YeCTBEHHOrO YA0OBNETBOPEHNS HALLUMX MMaBHbIX
napTtHepoB: «John Deerey, «Claasy, «Scania».
OnemeHT cobCTBEHHON NpoBepkn Bk 3amMeHeH
caMOoCTosITENbHOW yHKUMEN npoBepku. B
nocrneacTBuM 3TOro LWara 6pakoBaHHbIE 31eMeHTbI
CpasyoT3bIBAlOTCA Ha 3aBof, Takum o6pasom,
YyMeHbLLas KONM4YeCcTBO NOCTaBnsieMbIX BpakoBaHHbIX

n3genvi.

Halum MOLLbHOCTH MO U3MepeHUto Gbinu pasBuTbI
nyTem yBenuMyeHusi Yncna n3aMepuTenbHbIX
obopyaosaHmii. [MoM1Mo 3TOro AarnbLue yBenmuunach
[0MNsi aKKPeAUTOBAHHbIX U3MEPUTENBHBIX
obopynosanuii cpegn 10 000 wyTk. Mo ctanaapTty
ISO ponyckaetcs 5% HeakKpeaUToBaHHbIX
n3MepUTenbHbIX NPUBGOPOB OT BCETO KONMYECTBa.

Ha Halwem 3aBoge [onsi HeakkpeaMTOBaHHbBIX U3MEpPK-

TenbHbIX NPMBOPOB cocTaBnseT npakTnydeckm 0%.

B pamkax o6baBneHHoV nporpaMmmbl cpeam
COTPYAHUKOB KOMMaHUW MO YryYyLLIEeHWIO NPOLIeCCcoB
ObInNK nogaHbl 48 HoBbIX NAen. BonbWNHCTBO naen
ObINK OYEHb LIEHHBIMU 1 CMOCOBCTBOBANM YNy4LLEHWUIO
npotieccoB. B pesynsrate aTux ugen ynyywmnacb

3P PEKTUBHOCTb, CHU3UMUCH pacxoabl U

NPOV3BOACTBO CTano 6onee 6e3onacHbIM.

1ll. TMaBHble Warun no yny4weHuro Ka4yecTsa

B 2012 komnaHns o6HOBUNa CBOV rMaBHbI
cepTnduKaT B aBTOMOOGUNBHOW MHAYCTPUM TUNa
ISO/TS 16949. MNpoBepka KOMMNaHWM NpoucxoauT
©XerofHo, 1 B MPOLUMOM rofly KOMMNaHusa cCHoBa

COOTBETCTBOBAla BCEM TpeGOBaHMHM.

B npoLwnom rogy mMbl NOBLICUMN YXCIIO ayauUTOB Y
Halnx NoCTaBLMKOB, a TaKxke y noxynaTeneVl. Mpn
BO3HUKLLUNX peKnamau,MVl Mbl Aenaem npeanoxeHue
HalnM NocCTaBLUMKaM ANnA peLlleHns, a Takke
OXungaem 3710 OT HaLlnx noxynaTeneVl ana

YyBENn4eHnsa Ka4eCTtBeHHOoro OGCJ‘Iy)KMBaHIASI.

47

KAHECTBO N HAOQEXHOCTb



PROVISION OF LABOUR FORCE BASED ON THE CAREER PATH MODEL

3AMEHA KBAJTU®ULUHUPOBAHHbIX CNELUANUCTOB

EXPERTISE, TRAININGS

GOALS AND KEY ELEMENTS OF THE HR STRATEGY

A strategic task of our field is to support focused growth
through the provision of efficient workforce with up-to-
date knowledge and skills. In order to secure the
replacement of technical specialists, we started to develop
a special model of the dual training system together with
the key educational institutions of the region, the
Széchenyi Istvan University and local vocational training
institutions. The programme aims to help obtain the
practice and knowledge adequate to the given educational
level, as well as to the special Raba expertise, starting
from the beginning of the vocational training through
post-graduate studies. The cooperation model that lays
the foundation for a technical career for the long run
brings theory closer to practice in higher education, may
strengthen knowledge transfer between industry and
the university, thereby offering a wider perspective to
young specialists enrolled in the training and helping
the integration of entry-level specialists into the world
of labour. The scholarship contracts offered by Raba
facilitate talent recognition and talent support already
in high school. Those enrolled in higher education can
benefit from Raba’s support during the university years
as well, and can commence their professional career

at the company without any adjustment difficulties.

Within the first year of the programme, we concluded
study support agreements with 20 university and secondary
school students, offering them, in addition to financial
support, ongoing professional contacts (professional
practice, case studies, factory visits, thesis work, etc.),

as well as employment after graduation.

As part of our cooperation with the university, in addition
to individual study aids, preparations began to develop
a new, Raba-specific course. Within the optional course,
primarily mechanical engineering students can obtain
special, company-related, and technology-related infor-

mation through e-learning.

Upon recruitment, we focus primarily on new entrants
on the job market that have had previous contacts with
the company either through scholarship agreements or
through practical training. We offer them a five-week
intensive practical and theoretical training course, during
which, supported by the Rdba Masters, they become
familiar with several technological processes and their

adjustment process is also eased by the help of special

LENTX U KNIOYEBBIE JIEMEHTbI CTPATEIMU MO
YENOBEYECKWUM PECYPCAM

[MaBHasa 3apgada Hawero otaena 3aknioyaeTcs B NoaaepxKke
dpokycrpoBaHHOro pocTa Haxoas KBannduULMpoBaHHbIX
COTPYAHUKOB C COBPEMEHHBLIMU 3HaHUAMU. [N 3ameHbl
TexHu4eckux crneyuanvctos B 2012 komnanusa «Raba»
BMecCTe C AbEpckuM YHuBepcuteTom nm. Cevenn MwTeaH, a
Takxe C MeCTHbIMW TEXHUKyMamu 3anycTuna obLuyto
nporpammy. [laHHas nporpamMmMa no3BonseT y4UTbCs,
HayMHasa C TeXHUKyMa 3aKkaH4yvBas C nonyveHnem
[OOKTOPCKOW CTeMneHu no TemaTuke, crneymnanbHO Co30aHHON
no TpeboBaHuAM «Rabax». 310 coTpyaHMYECTBO NO3BONSAET
Ha AONTOCPOYHBIN Nepuog conuanTb TEOPETUYECKYIO U
npakTuyeckyto paboTsl npu BY3e, TpaHcdep 3HaHWii mexay
YHUBEpPCUTETOM 1 HAYCTpuei. bnarogaps nporpamme y
MOMOABIX CTYAEHTOB PacLUMPSIETCS KPYrosop, HaunHaroLme
COTPYOHUKY Nerye u GbicTpee NpuBLIKaOT K paboTte Ha
«Raba». Y4ebHbIl KOHTPaKT faeT BO3MOXHOCTb HANTK
TanaHTNVBLIX MOMNOAbIX MOAEV yXKe B CpeaHei Lukone.
Yyauwmecsa B BY3ax MoryT nonb3oBaTbCsi MTOMOLLbIO U
nopaepxkon «Rabay 3a Bpemsi obyveHusi, a Takke OyoeTt um

npoLLe HayMHaTb paboTy nocre okoHYaHus BY3a.

B nepBom rogy nporpammbl KOMNaHusi 3akmnounna
y4eOHbI KOHTPaKT ¢ 20 CTyAeHTaMu yHMBepcuTeTa u
CpeaHnX LLKOS, YTO NOMMMO (PMHAHCOBOW NOMOLLK, Aano
CTyAeHTaM NMOCTOSAHHYI0 MPOECCUOHANbHY0 NOAAEPXKKY
(NpepAvnNnoMHas nNpakTuka, buaHec-kecsl, NPOCMOTP
3aBofa, AgunnomMHas pabota, 1 T.4.) 1 paboyee Mecto

nocne okoH4aHus BY3a.

B pamkax coTpyaHuyecTBa ¢ yHUBEPCUTETOM, MOMUMO
(hVHaHCOBOW NOAAEPXKKM CTYAEHTOB, Ha4anocb obyyeHne
HOBOMY NpeaMeTy, creluanbHO CO34aHHOMY Mo
cneunguke pabotel «Raba». TOT NpeaMeT MoryT nsyyatb
UHXeHepbl-MexaHvku B hopme e-learning. MNpeamet
BKMtoYaeT B cebs ncnonb3oBaHHble Ha 3aBofe «Rabay

TEeXHOnorunun, cneunanbHble 3HaHUA.

Mpu nonckax cneypanuctoB Ha paboTy B «Rabax, B nepsyto
ouepeb obpalliaem Halle BHUMaHWE Ha TeX HauMHALLMX
CMeLuanucToB, KOTopble B HaLlel koMnaHum pabotanu npu
npeaaunIoMHO NPakTUKe, UK 3aKMiOYUN KOHTPaKT Ha
oby4yeHue ¢ Halleln KoMnane, T.e. paHee yXe UMenu CBsi3b C
«Raba». [ing aTux HOBbIX COTPYAHVKOB OpraHusyem 5
HeZenbHylo TEOPETUYECKOE M NpaKTUyeckoe obyyeHre Ha
3aBofe Ao Havana paboTbl. o xoay 3Toro 0byyeHus

cneumanucTsl, MMeroLre 3BaHne «Raba mactepy,

mentor support. Following rotation and evaluation,
they are capable of performing with confidence and

independence in their jobs.

PRINCIPAL HR DEVELOPMENTS IN 2012

¢ In 2012, the main areas of workforce renewal were
the expansion through specialists with modern training
of the development engineering team representing
high added value and the ongoing provision of

skilled labour recruitment in key competences.

Raba’s Master programme was continued.
This programme represents the knowledge nurturing,
development and acknowledgement system for

responsible specialists in key positions.

Flexible adjustment to the ever changing market
demands, use of continuously renewing working time

scheme to utilize the available working time base.

Besides the wage development also incorporating the
expected wage increase, we further increased the

ratio of performance-linked compensation.

Launch of further vocational training classes for Raba,
where besides learning, the students already work at
the company on a part-time basis and after graduating
they can be employed immediately, as full-fledged

staff members.

With the involvement of external specialists we
explored arease where people with disabilities can be
employed and their employment has started in all

business units.

MO3HAKOMSAT HOBbIX COTPYAHMKOB TEXHOMOTMAMY, MPoLEeccamm
paboThl, a TakKe UCMONHSAIOT Posib MeHTopa. Mocrne
UCMbITATENLHOTO CPOKA M OLIEHKM, 3TU COTPYAHUKM CaMOCTOS-

TeNbHO W YBEPEHHO MOryT paboTaTb B HOBOW JOIMKHOCTM.

FNMABHbBIE COBbITUA B 2012 B CPEPE
YENOBEYECKUX PECYPCOB

¢ B 2012 rnmaBHble obnactn obHoBneHns paboyen cunbl

Obinn NHXEeHepHble OOJKHOCTU, KOTOopble Tpe6leT BbICOKYHO

[06aBnNeHHY CTOMMOCTb, KpEaTUBHOCTb Y COBPEMEHHbIE
3HaHUS, a TaKkKe NOCTOSIHHYIO 3aMeHy MOXWMbIX
crneumanucToB, paboTaroLwmx B KIOYEBbLIEBbIX AOMHKHOCTSIX.
¢ [1pogomkeHne nporpammbl «R BA mactep» siBnsietca
CUCTEMOM MOOLLPEHMS 1 PA3BUTUS OTBETCTBEHHBIX,
OMbITHBLIX CMELNanncToB, KOTOpble paboTatoT B KIOYEBbIX

OOJIKHOCTAX.

[ns agantaumy B NOCTOSIHHO MEHSIOLLIMXCS PIHOYHBIX
YCINOBUSIX B HalLel KOMMaHWM NOCTOSAHHO OBGHOBSIEM
rpadpuk paboTbl, Npu aToM 6oriee IKOHOMUYHO

ncronb3yetca paboyas cuna.

3apaboTHas nnarta COTpyAHUKOB Gblna NoBbILLEHa OO

OXngaemoro ypoBHA, a TaKkke Gbina noBblLLEHA nponopumnsa

COTPYAHUKOB, NMOMyYaloLuX oKnag no pesynsratam paboTbl.

CneumanbHbIf KNnacc B TEXHUKYMaXx Ans Tex yvalmxcs,
KoTopble NoMMMO y4ebbl paboTatoT B «R BA». Mocne
OKOHYaHUSI TEXHUKYMA 3TW YYEHUKM ByoyT NONMHOLEHHbIMU

coTpyaHukamu «R BA».

C NoMmoLLbH0 BHELLHUX 3KCNepToB Obinu onpeaeneHsbl
oTAensbl, B KOTOPbIX MOXeM obecneynTs paboyne mecta

Onst uHBanuaoB. Bo Bcex AUBU3MOHAxX Havanochb mx

npuHsATUE Ha paboTy.

_." B it 1 ST
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ENVIRONMENTAL CONSCIOUSNESS, ENVIRONMENTAL STRATEGY
OCO3HAHHASA 3ALUUTA U CTPATErUA 3ALLUTBI OKPYXAIOWEWN CPEAbI

Ul
O

ENVIRONMENTAL RESPONSIBILITY

Raba Automotive Holding Plc. is

committed to sustainable development and to

the ongoing improvement of environmental

performance while meeting legal and other

environmental criteria. Our environmental

policy is based on four important principles of

sustainability:

¢ prevention: prevention of harmful emissions
and contamination;

¢ reduction: meeting customer demands upon
declining material use and diminishing
emissions of harmful substances and waste
generation;

e recycling: continuous increase in the
secondary use of waste materials;

¢ protection: long-term protection of the
status of waters, air, soil as well as of

the uniform living conditions.

THE STRATEGIC OBJECTIVES OF
OUR ENVIRONMENTAL POLICY INCLUDE:

¢ Close cooperation with the authorities, local
governments, customers and suppliers.

¢ Ensuring the least possible material and
energy use upon application of the technology
appropriate to the products, production
processes and the current status of technology.

¢ Improvement of waste management,
reduction in the quantity, hazardousness and
environmental risk of the wastes generated,
through the development of low-waste
technologies and procedures.

¢ Reduction of the environmental hazard of
hazardous materials and of the frequency of
the occurrence of hazardous situations
through the application of the appropriate
methods.

¢ Environmental screening of suppliers in order
to ensure continuous enforcement of our
environmental policy.

e Proliferation of an environment conscious,
committed attitude within the company in
general in all areas of work; ongoing training
and awareness raising of our workforce in

this regard.

OAO «Raba» XonauHr ABTOMOBUbHOM

NMPOMBbILLNIEHHOCTY HACTPOEH Ha NMOCTOSIHHOE

pasBuTWE, 3aLLUTY OKpYXatoLlen cpeabl.

KomnaHus oTBeYaeT topuanmyeckum 1 Apyrum

TpeboBaHWAM MO 3aLUMTe OKpYXatoLeln cpeabl.

Hawwa nonvTrka no 3awute okpy»<atoLLle cpeabl

OCHOBbIBaETCS Ha 4-x 6a30BbIX NPUHLMMAX:

e npochmunakTuka: npodunakTnka ot
3arpsi3HEHNI U BPELHOW SMUCCUN

® CHUXKEHME: NMOCTOSIHHOE CHUXKEHVe
MCMONb30BaHNs MaTepUarnos,
YAOBMNETBOPEHVE NoTpebHOCTeN NapTHEPOB C
3aHWKEHHOW aMMUCCUel BpeaHbIX BELLECTB

* NOBTOPHOE UCMNOSIb30BaHMe: pOCT
NMOCTOSIHHOTO NMOBTOPHOTO MCMOMNb30BaHUS
0TX0[0B

° 3awMTa: JONIOCPOYHas 3aLuuTa COCTOSIHUS
BOAbI, BO3AlyXa, 3eMJY, @ TakKe XXU3HEHHbIX

yCrnoBum

CTPATEMTMYECKUE LLENU MONUTUKU
OKPYXAIOLWENW CPEADI

e TecHoe COTPYAHUYECTBO C BNAacTsSMK,
opraHamy MECTHOTO CaMOynpaBneHus,

napTHepamu 1 NnocTaBLLMKaMWN.

MpoayKumMa 1 NPOU3BOACTBEHHbIE MPOLECChI
[OMKHbI BbITb MaTepuano n
3HeprocbeperarLLMMm, B COOTBETCTBUN C
COBPEMEHHbIMY TEXHOMOTUSIMU U

TEeXHUYEeCKMMUN HOBLLECTBAMMW.

YnyuJlleHne yTUIM3auroHHbIX MPOLECCOB,
CHWXKEHWE KONMMYECTBA PAacXOA0B, CHUKEHWE
OMacHOCTM 1 prCKa 3arpsi3HeHs!
oKpy>KatoLLeli cpelibl C MOMOLLbIO paspaGoTku

HOBbIX NPOLEeCCOoB.

Mcnonb3yoTcsa NpoLecchl AMs CHUKEHNS!
pu1cka 3arpsisHEHVSI OKpy»KatoLLeit cpeabl
onacHbIMM BELLEeCTBaMM, A5 CHIDKEHUS

prcKa omacHbIX CUTyaumia.

[MocTOAHHBIV KOHTPOIb HallKX NOCTaBLUMKOB
no NPYHUMNAaM Hallen NOMNTUKA No 3aLumTe

OKpy>KatoLLen cpefbl.

Co3saaHune 06LMX MPUHLIMMOB MbILLNEHNS O
3alLuTe OKpyxatoLLeli cpeabl BO BCeX
obnacTtsax pabotbl.

* MocTosiHHOe 0ByYeHne HaLMX COTPYAHUKOB

ONA OOCTUXEHUA BbILLEU3NOXEHHOro.

4‘:“'

All activities and services of the Raba Group

are covered by the Environmental Management
System developed and operated by the
company under international standard MSZ EN
I1SO 14001:2005. We believe that the impact of
the human factor is one of the key criteria of
achieving the goals defined within our
environmental policy. For developments of the
Raba Group, environmental considerations and

demands are always taken into consideration.

ENVIRONMENTAL INVESTMENTS AND
DEVELOPMENTS IN 2012

e Measurement of environmental noise, for
the preparation of a strategic noise map
(Réba Axle Ltd.)

e Audit of the report on carbon dioxide
emission (Raba Axle Ltd.)

¢ Implementation of energy-optimisation
adjustments on the painting chambers and
preparatory equipment (Raba Vehicle Ltd.)

e Simplification of the process of material
balance and impact analysis, making it more
objective and introduction of specific indices
(Raba Automotive Components Ltd.)

e Treatment of spent degreasing agent used in
the KTL paintshop instead of disposal and
treatment as hazardous waste in the industrial
waste water treatment facility (Raba Auto-
motive Components Ltd.)

e Further improvement of the efficiency of
energy use (Raba Group)

¢ Implementation of measurements as set forth
in the self-audit plan (waste water) (Raba Auto-

motive Components Ltd. and Raba Axle Ltd.)

[Ina gocTKeHns 3TUX Lener Halla KoMnaHms
paspaboTana u ncnone3yet Cuctemy no
MEHeXKMEHTY OKpy»atoLein cpeabl No
ctaHgaptam MSZ EN ISO ISO 14001:2005, yto
pacnpocTpaHseTcs Ha BCe BUAbI AeATENbHOCTM
n ycnyr Mpynnbel «Rabay. o Hawum npuHuunam
ONns JOCTWDKEHUS MOCTaBMIEHHbIX Lienen
HeobXoaMMO NOBNUATL B MEPBYIO Ovepeab Ha
Yyenoseyecknin akTop.

Mpwn kaxxgom passutum B 'pynne «Raba»
yunTbiBaeM hakTopbl M TpeboBaHuA No 3almTe

oKpyxatoLencpepl.

WHBECTULUUU ANA 3ALWLUTLI
OKPYXAIOWEW CPEAbI, PA3BUTUE
B 2012

* /IamepeHue Lyma Ans OKpyxatoLlen cpeapl,
cosfaHune kapThbl Wwyma (busHec «MocTbi»)

* Ayaut penopTa 06 amuccun (busHec
«MocTbli»)

* Mogudukauus obopygoBaHUin No okpacke u
noaroToBKe Ans yny4lueHus
aHeprocbepexeHusi (busHec «ABTOMOGUNNY)

© YnpolieHue n cosfaHme o6beKTUBHOCTM Mpu
MN3MEPEHUN MaTepuanos 1 OLEHKN
3(PPEKTUBHOCTA, UCNONb30BAHNE KOHKPETHbIX
nHavkatopoB (BusHec « ABTOKOMMNOHEHTOBY)

° YTuUnusaums ncrnonb30BaHHON
06e3xKMpuBaLOLLEN XKUOKOCTU U3 Liexa OKpacku
B MHAYCTpUanbHyo o4ncTKy. PaHee
1crnonb3oBanacb TpaHCNopPTMPOBKa B BUAE
onacHoro otxoga. (busHec
«ABTOKOMMOHEHTOBY)

* YBenmyeHne apeKTMBHOCTU MCNONb30BaHMSA
aHeprum (Mpynna «Raba»)

¢ [poBefieHVe N3MEPEHNI CTOYHbIX BOA Ha
OCHOBaHUK NnaHa camonpoBepkn (busHec

«ABTOKOMMOHEHTOB» N BuaHec «MocTbl»)
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JKONOIT’MYECKAAR OTBETCTBEHHOCTb



FINANCIAL STATEMENT / ®UHAHCOBASA OLEHKA




FINANCIAL STATEMENT / ®MUHAHCOBAA OTYETHOCTb

FINANCIAL STATEMENT

The year 2012 exceeded the previous one in
terms of both sales revenue and profitability.
Upon a 7.5 per cent increase at group level,
the company registered sales of HUF

42.3 billion compared to HUF 39.4 billion
achieved last year. Such increase in spite of
the 8 per cent decline on the domestic
market and of the ailing global commercial
vehicle markets is a tribute to the
considerable, 16.1 per cent expansion
achieved on the export markets. The increase
in sales was largely due to the fruition of
the business and product development
projects announced earlier. Each business
unit managed to maintain its operating

profitability throughout the year.

The group level operating profit increased
substantially compared to last year’s profit,
from which the one-off proceeds from the
sale of real assets have been subtracted.
The operating profit amounted to HUF
1.33 billion, while the company’s EBITDA
was HUF 3.49 billion. In 2012 the Raba
Group registered profits of HUF 569 million,
as opposed to the HUF 455 million regis-
tered during the same period of the previous
year. The company concluded the year 2012
with HUF 1.35 billion in profits on the total

aggregate income.

The principal source of the increase was the
17.9 growth of the Axle business, considered
the core activity of the group, coupled with
the modest, 2.6 per cent increase in the
performance of the Vehicle business and
with the 8.1 decline in the Component
business. The growth of the Axle business
was most significant on the American
market, largely due to the fact that the
new products key to the market success
were added to the company’s portfolio as

a result of developments coordinated with
our customers. The EBITDA level income of
the Axle Business Unit grew to HUF 2.3
billion from HUF 1.8 billion during the
previous year, with the operating profit
nearly doubling in 2012 compared to the

previous period.

[MoxogHocTb 1 huHaHcoBble pesdynbratbl 2012
roga npesbicvnu npedbigyLiero roga. B 2012
Ipynna «Raba» gocturna 7,5 NpoLeHTHBbI pocT,
v nonyuun 42,3 mnpg. HUF noxoga. B
npeablgyLiem rogy goxoa coctasnan 39,4
mnpa. HUF. Hecmotps Ha 8% cHuxeHune
NPOAAX Ha BEHrepCKWA PbIHOK, a TaKkke Ha
cnabble pe3ynbsTaTbl MUPOBOTO PbiHKa
KOMMEep4Y€eCcKoro TpaHcrnopTa, pocT OXO4HOCTU
KoMnaHum «Raba» 6bina gocturHyTa ¢
nomoLybto 16,1 % pocTta aKCMOPTHBIX PbIHKOB.
YBenuyeHne ypoBHs JOXOAHOCTM SIBMSIETCS
pe3ynsTaToM paHee HayaTbIX MPOEKTOB Mo
pasBuTHiO Br3HECa 1 pa3paboTok NpoayKLMIA.
B 2012 kaxablii AMBU3NOH Gbin peHTabeneH

Ha ypOBHE Npoun3BOoACTBa.

duHaHCOBbIE pe3ynbTaThbl 3HAUYNTENBHO
yNyYLWWAKCH MO CPABHEHWIO C NMPOLLSILIM FOf0M,
TaK KaK B MpOLLIIOM rogy peaynstaTbl Gbinu
LOCTUrHYTbl Gnarofapsi pa3oBoii npogaxe
HefBMXUMOCTU. [POM3BOACTBEHHbIE
pesynerathl gocturnun 1,33 mnpa. HUF, yposeHb
EBITDA nokasan 3,49 mnpa. HUF
peHTabenbHocTn. B 2012 Mpynna «Raba»
nocturna npubeiny B pasmepe 569 mnH. HUF
Ota uudpa B aHanormyHoM nepuoge npoLLnoro
roga coctasnana 455 mnH. HUF. Komnaxus
3akpbina 2012 rog ¢ goxogom 1,35 mnpa.

OPUHTOB.

MaBHbIM UCTOYHMKOM pocTa siBnancsa 17,9%
pocT BuaHeca «MocCTbl», KOTOpbIV 3aHMMaeTCs
rMaBHOW AEATENbHOCTbLIO XONAMHIa, a Takke
2,6% pocT busHeca «ABTOMOGUINY, HECMOTPS
Ha CHUXeHWe foxodHocTu BusHeca
«ABTOKOMMOHEHTLI» B pasmepe 8,1%. Poct
BuaHeca «MocTbl» gocturnu 6narogaps
ameprKaHCKOMY PbIHKY, 4151 KOTOPOro Ha4anoch
cepuiiHOe NPOM3BOACTBO paHee, BMECTE C
napTHepamMu pa3paboTaHHbIX HOBOBBEAEHWIA.
PocT pesynsratoB Ha yposHe EBITDA B
[nenanoHe MoctoBs coctaensn 2,3 mnpa. HUF,
YTO B @aHanorMyHoM nepuoge npoLUnoro roga
coctaenan 1,8 mnpg. HUF, nponssoacTeBeHHbIe
pesynbTaTthl Bblpocny Gonblue, Yem B 2 pasa no

cpaBHeHuto ¢ 6a3oBbimM nepuogom 2012 roga.

The expansion was driven by business and
product development based on prestigious
international customer relations, which can
now effectively offset the instability of the
market, manifest last year, as well.
Average material prices declined by some
6 per cent, while foreign exchange rates
and energy prices grew compared to the
base period. In spite of the ailing global
commercial vehicle markets Raba achieved
substantial, 16.1 per cent growth on its

export markets.

PocT 6bin 060cHOBaH Ha [eATENBHOCTM
pa3BuUTKSA BrUaHeca 1 NpoayKLuUn B
COTPYAHNYECTBE C M3BECTHLIMU Ha MYPOBOM
pbIHKE MapTHepamu, YTo CMOCOBHO CTabnnbHO
KOMMNEHCVPOoBaTh BUSHWNE HeMpeackasyeMblxX
BHELUHMX PakTOpOoB. LieHbl Ha cbipbe
CHU3UNUCh B cpefiHeM Ha 6%, KypcCbl BantoT 1
LieHbl Ha 3HEPruto BbIPOCHN NO CPABHEHMIO C
6a3oBbIM neprofoM. HecmoTpsi Ha cnabble
pesynsTaThbl MMPOBOTO PblHKA KOMMEPYECKMX
aBTomMobuneli, «Raba» gocturna 16,1% poct no

aKcnopTy.
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Translation of the Hungarian original

REPORT OF THE INDEPENDENT AUDITOR ON THE SUMMARY CONSOLIDATED
FINANCIAL STATEMENTS

To the Shareholders of Raba Jarmiiipari Holding Nyrt.

The accompanying summary consolidated financial statements, included on pages from 58 to 95 to this Annual
Report, which comprise the summary consolidated statement of financial position as at December 31, 2012, the
summary consolidated statement of comprehensive income, summary consolidated statement of changes in
equity and summary consolidated statement of cash flows for the year then ended, and related notes, are derived
from the audited consolidated financial statements prepared in accordance with International Financial Reporting
Standards as adopted by the European Union of Raba Jarmiiipari Holding Nyrt. for the year ended December 31,
2012. We expressed an unmodified audit opinion on those consolidated financial statements in our report dated
March 21, 2013. Those consolidated financial statements, and the summary consolidated financial statements,
do not reflect the effects of events that occurred subsequent to the date of our report on those consolidated
financial statements.

The summary consolidated financial statements do not contain all the disclosures required by the International
Financial Reporting Standards as adopted by the European Union applied in the preparation of the audited
consolidated financial statements of Rdba Jarmipari Holding Nyrt. Reading the summary consolidated financial
statements, therefore, is not a substitute for reading the audited consolidated financial statements of Raba
Jarmtiipari Holding Nyrt.

Management's Responsibility for the Summary Consolidated Financial Statements
Management is responsible for the preparation of a summary of the audited consolidated financial statements.
Auditor’s Responsibility

Our responsibility is to express an opinion on the summary consolidated financial statements based on our
procedures, which were conducted in accordance with the Hungarian National Standard on Auditing 810,
“Engagements to Report on Summary Financial Statements.”

Opinion

In our opinion, the summary consolidated financial statements derived from the audited consolidated financial
statements prepared in accordance with International Financial Reporting Standards as adopted by the European
Union of Raba Jarmiiipari Holding Nyrt. for the year ended December 31, 2012 are consistent, in all material
respects, with those financial statements.

Budapest, March 21, 2013

The original Hungarian version has been signed.

Horvéth Tamés Binder Szilvia
Deloitte Auditing and Consulting Ltd. registered statutory auditor
1068 Budapest, Dézsa Gyorgy it 84/C. 003801
000083

Member of Deloitte Touche Tohmatsu Limited
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FUGGETLEN KONYVVIZSGALOI JELENTES AZ OSSZESITETT, KONSZOLIDALT
PENZUGYI KIMUTATASOKROL

A Raba Jarmiipari Holding Nyrt. részvényeseinek

A mellékelt sszesitett, konszolidalt pénziigyi kimutatasokat, amelyek ezen Eves Jelentés 58-95. oldalain
talalhatok, és amelyek a 2012. december 31-i fordulénapra készitett dsszesitett, konszolidalt mérlegbdl, az ezen
id6éponttal végzdédd évre vonatkozé Osszesitett, konszolidalt, éatfogd eredménykimutatisbdl, Gsszesitett,
konszolidalt sajat tdke valtozds-kimutatasbél és Osszesitett, konszolidalt cash flow-kimutatdsbol, valamint a
kapcsol6dé megjegyzésekbdl 4llnak, a Rédba Jarmitipari Holding Nyrt. 2012. december 31-ével végzddd évre
vonatkozé, az Eurdpai Unié altal elfogadott Nemzetkszi Pénzligyi Beszdmolési Standardok eléfrdsai szerinti,
k6nyvvizsgalt konszolidalt pénziigyi kimutatdsaib6l vezették le. A 2013. maércius 21-én kelt fiiggetlen
konyvvizsgaléi jelentésiinkben mindsités nélkiili véleményt bocsitottunk ki ezen konszolidalt pénziigyi
kimutatdsokra vonatkozéan. Ezen konszolidalt pénzligyi kimutatdsok, valamint az Gsszesitett konszolidalt
pénziigyi kimutatdsok nem titkrozik az ezen konszolidalt pénziigyi kimutatdsokra vonatkozd jelentésiink
datumat kvetden bekdvetkezett események hatésait.

Az Osszesitett, konszolidalt pénziigyi kimutatdsok nem tartalmazzdk a Raba Jarmiiipari Holding Nyrt.
kdnyvvizsgalt konszolidalt pénziigyi kimutatdsai elkészitése soran alkalmazott, az Eurdpai Unié 4ltal elfogadott
Nemzetkdzi Pénziigyi Beszdmolasi Standardok altal eléirt valamennyi kozzétételt. Emiatt az Osszesitett, 5 7
konszolidalt pénziigyi kimutatasok elolvasasa nem helyettesiti a Rédba Jarmilipari Holding Nyrt. kényvvizsgélt
konszolidalt pénziigyi kimutatdsainak elolvasasat.

A vezetés feleldssége az dsszesitet, konszolidalt pénziigyi kimutatdsokért

A vezetés felelds a kdnyvvizsgalt konszolidalt pénziigyi kimutatdsok dsszesitésének az elkészitéséért.

A konyvvizsgalo feleldssége

A mi felelosségiink az Osszesitett, konszolidalt pénziigyi kimutatdsok - véleményezése eljarasaink alapjan,

amelyeket a 810. témaszdmu, ,Osszesitett pénziigyi kimutatdsokra vonatkozé jelentések kibocsatasara
vonatkoz6 megbizasok” cimil magyar Nemzeti Konyvvizsgélati Standarddal dsszhangban hajtottunk végre.

Vélemény
Véleményiink szerint a Raba Jarmiiipari Holding Nyrt. 2012. december 31-ével végz6d6 évre vonatkozo, az
Eurdpai Uni6 altal elfogadott Nemzetkdzi Pénziigyi Beszdmol4si Standardok eldirdsai szerinti, konyvvizsgalt

konszolidalt pénziigyi kimutatasaibol levezetett dsszesitett, konszolidélt pénziigyi kimutatdsok minden lényeges
szempontb6l konzisztensek ezen pénziigyi kimutatdsokkal.

Budapest, 2013. mércius 21.

e
Horvéath Tamas Binder Szilvia
Deloitte Konyvvizsgald és Tanacsad6 Kft. kamarai tag konyvvizsgalé
1068 Budapest, Dézsa Gyorgy ut 84/C. 003801

000083

Member of Deloitte Touche Tohmatsu Limited



CONSOLIDATED BALANCE SHEET FOR THE YEAR ENDED 31 DECEMBER 2012 KOHCONMANPOBAHHbLIN BANTAHC FOAA, 3AKOHYEHHOIO 31 AEKABPA 2012 FOAA

Amounts in THUF (Teic. HUF)
o IR 4. S IR 4 IIIss
31 December 2011 31 December 2012 2011. pekabps 31. 2012. pekabps 31.
ASSETS AKTVBbI
Property, plant and equipment 13,939,631 13,777,744 OcHoBHble cpeacTsa 13 939 631 13 777 744
Intangible assets 971,345 1,046,740 HemaTtepuanbHble akTuBbI 971 345 1046 740
Investment property 338,217 338,217 VIHBECTULIMOHHAS HEBUKUMOCTb 338 217 338 217
Receivables from sales of assets 194,043 194,043 [le6UTOpCKas 3a00MKEHHOCTb 194 043 194 043
Deferred tax assets 664,515 508,470 OTNOXEHHbIe HaNoroBble aKTUBbI 664 515 508 470
Other non-current assets 4,597 642,284 Mpoune BHEOBOPOTHbIE aKTMBbI 4597 642 284
Total non-current assets 16,112,348 16,507,498 UTtoro BHeo6OpOTHbIE aKTUBbI 16 112 348 16 507 498
Inventory 8,188,147 8,424,298 Sanace: 8 188 147 8424 298
Trade and other receivables 10,540,582 9,683,334 Toprosas 1 npoyast 4ebuTopckas 3aA0MmKEHHOCTb 10 540 582 9683 33
Current tax asset 41,238 112,298 Haror Ha npGbLInG 41238 112 298
Cash and cash equivalents 894,712 176,525 [leHexHble CpeacTBa U NX SKBMBANEHTbI 894 712 176 525
Total current assets 19,664,679 18,396,455 UTtoro O60pOTHBLIE aKTUBbI 19 664 679 18 396 455
TOTAL ASSETS 35,777,027 34,903,953
UTOro AKTUBbI 35777 027 34 903 953

EQUITY AND LIABILITIES _
COBCTBEHHbIV KAMNTAIT 1 OBA3ATEJIbCTBA

Share capital 12,921,066 12,921,066
Capital reserve 85,004 85,004 YcTaBHbI kKanuTan 12 921 066 12 921 066
Share-based payment reserve 165,198 165,057 PesepeHLIi kanuTan 85004 85004
Retained earnings (2,375,451) (1,767,906) Pe3epB Bbinnat Ha OCHOBE aKkuWn 165 198 165 057
Other comprehensive income (804,416) (19,843) HepacnpeneneHHas npubbinb (2375 451) (1767 906)
Total equity 9,991,401 11,383,378 Mpoyne pesynsratsl (804 416) (19 843)
Ntoro CobcTBeHHbIN KanuTan 9 991 401 11 383 378
Provisions 650,410 406,620
Non-current loans and borrowings 8,043,520 3,286,679 Lienesoi peseps 650 410 406 620
Total non-current liabilities 8,693,930 3,693,299 [lonrocpoyHbie KpeanTbl 1 3aiMbl 8 043 520 3286 679
WTtoro [lonrocpoyHble o6sA3aTenbLCcTBa 8 693 930 3 693 299
Current portion of loans and borrowings 6,653,414 10,294,062
Trade and other payables 10,438,282 9,533,214 KpaTkocpoyHas 4yacTb KpeauToB 1 3aiMoB 6 653 414 10 294 062
Total current liabilities 17,091,696 19,827,276 ToproBasi n Nnpo4as KpeanTopckas 3af0MmKeHHOCTb 10 438 282 9533 214
UTtoro KpaTkocpouHble o6s3aTenbcTBa 17 091 696 19 827 276
TOTAL EQUITY AND LIABILITIES 35,777,027 34,903,953

WUTOro COBCTBEHHbIA KAMUTAN U OBA3ATENLCTBA BCEIFO 35777 027 34903 953




CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2012 KOHCONUAUPOBAHHbLIA BANIAHC JOXO0B U PACXOROB FOAA, 3AKOHYEHHOTO 31 REKABPA 2012 T.

Amounts in THUF (Tbic. HUF)

31 December 2011 31 December 2012 2011. pekabps 31. 2012. pekabps 31.
Revenues 39,378,800 42,345,857 Bbipyyka 39 378 800 42 345 857
Direct cost of sales (31,341,711) (33,242,525) CebecToMmMocCTb NpoAaHHbIX NPOAYKTOB (31341 711) (33 242 525)
Gross profit 8,037,089 9,103,332 BanoBas npubbinb 8 037 089 9103 332
Sales and marketing expenses (765,594) (743,492) Kommepueckiie pacxobl (765 594) (743 492)
General and administrative costs (6,525,632) (6,965,716) YrpaBreHueckue pacxoas! (6 525 632) (6 965 716)
Other income 1,513,627 421,958 I'Ipotwle noxozpl 1513 627 421 958
Other expenditures (631,445) (481,586) I'Ipo‘wle pacxofbi (631 445) (481 586)
Total other operating expenditures (6,409,044) (7,768,836) Uroro Mpoune onepaLMoHHbIe pacxoabl (6 409 044) (7 768 836)

Financial income 2,129,780 1,874,443
. . ®rHaHcoBbIE AOX0AbI 2129780 1874 443

Financial expenses (3,134,601) (2,331,366)
) PuHaHCcOoBbIE pacxobl (3134 601) (2 331 366)

Share of loss of associates (124,263) -
[ons B y6GbITkax acCoLMNPOBAHHBIX KOMMaHWiA (124 263) -

PROFIT BEFORE TAX 498,961 877,573
NPUBLINb 0O HANOIrOOBNOXEHUA 498 961 877 573

Taxes (44,432) (308,565)
Hanoru (44 432) (308 565)

PROFIT FOR THE YEAR 454,529 569,008
NPUBbINb JAHHOIO rogA 454 529 569 008

Profit/(loss) on cash flow hedges (950,382) 926,760
Deferred tax effect of cash flow hedges 145,967 (142,187) PesynbTar xemkKnpoBaHUs AEHEKHbIX NOTOKOB (950 382) 926 760
OTNOXEHHbIV HanoroBbli 3EEKT OT XEMKUPOBaAHNS AEHEXHbIX MOTOKOB 145 967 (142 187)

TOTAL COMPREHENSIVE PROFIT/(LOSS) FOR THE YEAR (349,886) 1,353,581

Basic earnings per share 36 44
Bt dean e R aenars 36 a4 UTOro NPUBLINbL/(YBEbLITOK) AAHHOIO rOOA (349 886) 1 353 581
BasoBasi npubbInb Ha akuymo 36 44

PasBogHeHHast npubbinb Ha akuumo 36 44




CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDER'S EQUITY FOR THE YEAR ENDED 31 DECEMBER 2012 CBOAKA U3MEHEHUN KOHCONMANPOBAHHOIO COBCTBEHHOIO KAMUTANA HA rof,
3AKOHYEHHbIN 31-r0 AEKABPS 2012 FrOAA

Amounts in THUF (Teic. HUF)
I N DU DS DS I NS DS DS NS
Share Capital ~ Share-based Retained Other com- Total share- MoanucaHHbIi PesepBHbIli Pe3eps HakonnexHas HakonneHHble CobCTBEHHBII
capital reserves payment earnings prehensive holders’ KanuTan KanuTan BbInNnar npubbInb yObITKN Kanurtan
reserve income equity Ha OCHOBe yObITKM BCEro
Balance as of 1 January 2011 12,550,920 26,278 209,448 (2,727,376) - 10,059,270 aKywi
Profit/(loss) for the year - - - 454,529 ~ 454529 Canbgo Ha 1 aHBapsa 2010r. 12 550 920 26 278 209 448 (2 727 376) - 10 059 270
Other comprehensive result [ ] - - - (804,416) (804,416) MpuGbInb 3a OTYETHbIN rof - - - 454 529 - 454 529
Equity-settled Mpounin geconuyut - - - - (804 416) (804 416)
share-based payments - - 68,705 - - 68,705 W3pepxkn Ha 6ase akumii,

Deferred tax on equity-settled BbIMNOSIHEHNE B MHCTPYMEHTE

share-based payments - - (9,619) - - (9,619) kanuTana - - 68 705 - - 68 705
——————— Haror Ha akuuu, BbINonHeHve

Repurchase of treasury shares (159,710) 58,726 - - - (100,984)

B MHCTPYMEHTE Kanutana - - (9 619) - - (9 619)
Income from share-based

Mokynka co6CTBEHHbIX aKLMi (159 710) 58 726 - - - (100 984)
payment drawdowns 529,856 - (109,338) (102,604) - 317,914

Pesynbrat onnatbl Ha
Deferred tax on income 6ase aKuwii 529 856 - (109 338) (102 604) - 317 914
from share-based payment Harnor Ha pesynbTaTsl onnart
drawdowns and change in Ha 6ase akuuii - - 6002 - - 6002
s B T - - 6002 - - 6,002 Canbpo Ha 31 nekabpsi 2011r. 12 921 066 85 004 165198 (2 375 451) (804 416) 9991 401
Balance as of 31 December 2011 12,921,066 85,004 165,198 (2,375,451) (804,416) 9,991,401 MpuBEInk HA OTIETHBIN ro _ 569 008 _ 569 008
Profit/(loss) for the year - 569,008 - 569,008 Yerapenbiii AMBuacHA B B B B 784 573 784 573
(O oI TR S - - - - 784,573 784,573 PesynsTaT onnathl Ha 6ase akuui = = 63438 = = 63438
Equity-settled share-based Haror Ha pesynbTartsl onnart
payments - - 63,438 - - 63,438 Ha 6a3e akumit = = (8 881) = = (8 881)
Deferred tax on equity-settled 3asepLuetne Bbinnarel
share-based| payments _ _ 8,881) _ _ 8,881) Ha OCHOBaHWUW aKUuii - - (63 602) 38 537 - (25 065)

OTCpPOYEHHBIN Hanor Ha
Cancellation of share-based

OCHOBaHW 3aBepLUEHNs!
payments - - (63,602) 38,537 - (25,065) BbINSaTh HA OCHOBAHUK aKLmn - - 8 904 - - 8 904
DS P I UiS Gt Eiter Canbpo Ha 31 nekabps 2012r. 12 921 066 85 004 165057 (1767 906) (19843) 11383378
of share based payments - - 8,904 - - 8,904

Balance as of 31 December 2012 12,921,066 85,004 165,057 (1,767,906) (19,843) 11,383,378




CONSOLIDATED STATEMENT OF CASH FLOW FOR THE YEAR ENDED 31 DECEMBER 2012 KOHCOJINANPOBAHHAA CBOAKA AEHEXHOIO NOTOKA, 3BAKOHYEHHbIU 31-r0 AEKABPA 2012 TOAA
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Amounts in THUF (Teic. HUF)
2011 2012 2011 2012
CASH FLOWS FROM OPERATING ACTIVITIES JEHEXHBIE MOTOKWN OT OMEPALVMOHHON OEATENBHOCTHN
Profit before tax 498,961 877,573 Mpubbinb [0 HanoroobnoxeHus 498 961 877 573
Adjustments for Non-Cash Items: Cmambu-modughukamopsbl, He C8s3aHHbIe C nepemeweHuem oeHea:
Interest expenses 68,858 33,172 [oxoapl/Pacxodbl No npougHTam 68 858 33172
Depreciation and amortisation 2,205,004 2,155,865 Crucate, W3HOC 1 amopTusaLus 2205004 2155865
Impairment of property, plant and equipment 135,245 31,185 AmMopTH3aLusi HeABMXUMOCTY U 060pyaoBaHNs 135 245 31185
MoTepsi CTOMMOCTH, Bbi3BaHHasi HepearbHbIMU K B3blCKaHUIO U Ge3HaeXHbIMU AoNramm,
Allowance/(reversal of allowance) for bad and doubtful debts and long-term receivables 6,230 (26,134) P P A A
a TaKke [ONrocpPOYHbIMK 0ba3aTenscTBaMm 6 230 (26 134)
Impairment of inventories carried at net realisable value 200,413 371,535
[MoTepsi CTOMMOCTM 3anacoB, COCTOSALLMX Ha y4YeTe No CTOMMOCTU HETTO peanusauum 200 413 371535
e 119,696 45,872 Cnvcarie 3anacos 119 696 45 872
Release of provisions (192,975) (243,790) Pa3briokmpoBKa LeNneBbiX pe3epBoB (192 975) (243 790)
Equity settled share-based payments (143,238) 38,373 Beinnatel Ha 6ase akuwii, BLINOMHEHME B MHCTPYMEHTE KanuTana (143 238) 38373
Change in fair value of derivative assets and receivables (8,782) - M3ameHeHne peanbHO CTOMMOCTU NPOU3BOAHbLIX (PUHAHCOBBIX CPEACTB M TpeGoBaHUi (8782) -
(Gain)/loss from sale and contribution of Property, MpuGbINb OT NpoAax 1 AENOBOro BKaaa HeABUKMMOCTU, MaLLVH U 0GOpYa0BaHWIA,
plant and equipment and Intangible Assets (922,156) (8,417) a TaKke 1 MMmMaTepuanbHOro nMyLlecTsa (922 156) (8 417)
Share of result of associate 124,312 - Yuactue n npubbinu accoUMUpoBaHHbIX NPeanpuATU 124 312 =
Year-end foreign exchange revaluation of loans and borrowings 639,555 517,106 MNepeoueHka BanioTHbIX KPEMTOB 1 3aIIMOB Ha koHeL| roja 639 555 517 106
n :
) @) G 3MeHeHUsA 06OPOTHOro KanuTana
. M3meHeHne TpeboBaHmi MokynaTenen n Npounx TpeboBaHui (2998 847) 876 751
Change of trade and other receivables (2,998,847) 876,751
M3meHeHne 3anacos (940 225) (636 628)
Change in inventories (940,225) (636,628)
M3meHeHre 06513aTenbCTB B OTHOLLEHMI NOCTaBLUMKOB M MPOYMX 00513aTeNnbCTB 1874 411 (459 407)
h in trad d oth bl 1,874,411 459,407
Change in trade and other payables ( ) Bbinnatbl Ha 6ase akuum, BbiNofHeHWe B hopme geHer (62 382) —
Counezilian dnas liasedjpeyriat (62,382) B YnnayeHHbIii Hanor ¢ Npubbinu (331 012) (386 881)
Income tax paid (331,012) (386,881) YnnayeHHble NPOLEHThI (498 547) (418 426)
Interest paid (498,547) (418,426) YucTble NOTOKU AEHEXHbIX CPEACTB OT ONepaLNoHHOI AeATEeNbHOCTH (225 478) 2 767 749
Net Cash Flows (used in)/generated by Operating Activities (225,478) 2,767,749 5
JOEHEXHBIE MOTOKN OT MHBECTULIMOHHOW AEATENIbHOCTU
Mokynka HeABMXMMOCTU, MaLUVH 1 060OpyAOBaHWIA, 1 HeMaTepuanbHbIX akTUBOB (3047 724) (2 161 289)
CASH FLOWS FROM INVESTMENT ACTIVITIES -
) . . [loxopn OT peanu3auyun HeABVXXMMOCTU, MaLLVH 1 0BopyaoBaHWi, HemaTepuanbHbIX akTVBOB 1076 282 12 921
Purchase of property, plant and equipment and intangible assets (3,047,724) (2,161,289)
[Mpoune pacxogbl NO AONFOCPOYHBIM aKTUBaM - (637 687)
Proceeds from sale of property, plant and equipment and Intangible assets 1,076,282 12,921
[Mony4yeHHble NpouUeHTbl, ANBUAEHOb! 55 282 6 660
Expenses related to other non-current assets - (637,687) .
Yuctble NOTOKM AEHEXHbIX CPEACTB, MCNONb30BaHHbIe ANA MHBECTULMOHHOW AeATEeNbHOCTU (1916 160) (2 779 395)
Interests, dividend received 55,282 6,660
Net Cash Flows used in by for investment activities (1,916,160) (2,779,395) [BVKEHME JEHEXHbIX CPE[ICTB OT ®/IHAHCOBOW IEATENBHOCTY
[oxoabl oT NOKynku/npoaaxu CO6CTBEHHbBIX aKLuii 428 872 -
CASH FLOWS FROM FINANCING ACTIVITIES [Mony4yeHve KpeanToB n 3aiMOB 9 580 840 16 888 907
BosBpalleHve kpeamToB 1 3aiMoB (8471 473) (17 595 448)
Proceeds from sale/(purchase) of treasury shares 428,872 -
YucTtble AeHeXHble cpeAcTBa, UCMONb30BaHHbIe B (hMHAHCOBOM AEATENIbHOCTU 1538 239 (706 541)
Drawdown of loans and borrowings 9,580,840 16,888,907
Repayments of loans and borrowings (8,471,473) (17,595,448) Yucroe yBenmueHune/ ymeHblIEeHNE AEHEXHbIX CPEACTB U UX IKBUBAJIEHTOB (603 399) (718 187)
Net Cash Flows generated/(used in) by Financing Activities 1,538,239 (706,541) HeHexHble cpeacTBa U IKBUBANIEHTLI B Havane roaa 1498 111 894 712
[eHexHble cpeacTBa U 3KBUMBareHTbl B KOHLE roga 894 712 176 525
Net (decrease)/increase in Cash and cash equivalents (603,399) (718,187)
Opening balance of Cash and cash equivalents 1498 111 894 712
Closing balance of Cash and cash equivalents 894 712 176 525
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