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KEY FINANCIAL DATA

In compliance with International Financial Reporting Standards

2007 2008 2009 2010 2011
FINANCIAL HIGHLIGHTS
Net Sales (m HUF) 58,218 58,683 33923 35777 39379
Net Profit (m HUF) 1,414 -5,098 -701 -859 455
Net profit per share (HUF) 110 -397 -56 -68 36
Dividend per share (HUF) 0 0 0 0 0
Total assets (m HUF) 42,506 41,045 32423 32042 35777
SUMMARY OF OPERATIONS
Net Sales (m HUF) 58,218 58,683 33923 35777 39379
Cost of sales (m HUF) 46,028 46,941 26 848 28 031 31342
Profit before income taxes (m HUF) 1,919 -5,423 136 274 499
Tax Rate 26.3 6.0 616.1 414.1 8.9
Net Income (m HUF) 1,414 -5,098 -701 -859 455
Percentage pre-tax profit on sales 3.3% -9.2% 0.4% 0.8% 1.30%
Capital expenditure (m HUF) 3,038 3,338 1886 1037 2 466
FINANCIAL POSITION
Current assets (m HUF) 23,146 21,079 14 635 16 695 19 665
Short-term liabilities (m HUF) 17,002 21,804 13 885 13 845 17 092
Long-term liabilities (m HUF) 8,607 7,742 7792 8138 8 694
Total Shareholders’ equity (m HUF) 16,896 11,500 10 746 10 059 9991
Return on equity (ROE) 8.4% -44.3% -6.5% -8.5% 4.60%
STOCK DATA
Weighted average number of
ordinary shares (item) 12,872,916 12,832,918 12 546 789 12 547 474 12 556 676
Book value per share (HUF) 1,313 896 856 802 796
Earnings per share (EPS-HUF) 110 -397 -56 -68 36
STOCK PRICE (HUF)
High 2,830 1,907 795 1136 859
Low 1,015 586 450 670 480
Close (31 st December) 1,890 630 687 802 653
Number of employees 2,818 2,582 2198 2 047 1962

®UHAHCOBbLIE AAHHbIE (2007-2011)

CornacHo MexpayHapoaHeiM Ctangaptam ®uHaHcosoi OT4éTHocTu (IFRS)

2007 2008 2009 2010 2011
MABHbIE JAHHbIE
HetTo BbIpyyka (MnH HUF) 58 218 58 683 33923 35777 39 379
Pesynetathl nocne HanoroobnaxeHusly
(mnH HUF) 1414 -5 098 —701 —859 455
HetTo pesynbrathl Ha ogHy akumto (HUF) 110 -397 -56 —68 36
OveuaeHa Ha ogHy akumio (HUF) 0 0 0 0 0
Bananc (MnH HUF) 42 506 41 045 32423 32042 35777
PE3YJIETATbl S3KOHOMUYECKOM
OEATENBHOCTU
HetTto poxoabl (MnH HUF) 58 218 58 683 33923 35777 39 379
HenocpencTteeHHble pacxofbl N0 peanusaumm
(mnH HUF) 46 028 46 941 26 848 28 031 31342
Pesynbrathl o HanoroobnaxeHus(mnH HUF) 1919 -5423 136 274 499
Hanorosas ctaBka 26,3 6,0 616,1 414 1 8,9
Pesynbrathl nocne HanoroobnaxeHusly
(MnH HUF) 1414 -5098 —701 —859 455
Pe3ynerathl 40 HanoroobnaxeHus
B Mpornopuuun ¢ goxogamu 3,3% -9,2% 0,4% 0,8% 1,30%
Wusectuyun (MnH HUF) 3038 3338 1 886 1037 2 466
PNHAHCOBAA CUTYALINA
O6opoTHble cpeactea (MnH HUF) 23 146 21079 14 635 16 695 19 665
KpaTtkocpouHble obsizatensctea (MnH HUF) 17 002 21 804 13 885 13 845 17 092
[onrocpoyHble obsasarenscTtaa (MnH HUF) 8 607 7742 7792 8 138 8 694
CobcTBeHHbIV kanutan (mnH HUF) 16 896 11 500 10 746 10 059 9991
[Mpubbinb B Nnponopuun ¢ COGCTBEHHBLIM
kanutanom (ROE) 8,4% —44,3% —6,5% -8,5% 4,60%
OAHHBIE AKLINIA
B3BelueHHoOe cpeaHee akumi (WT) 12872 916 12 832 918 12 546 789 12 547 474 12 556 676
CtoumocTb no 6anaHcy Ha oaHy
akuwmio (HUF) 1313 896 856 802 796
Mpu6binb Ha ogHy akumto (EPS-HUF) 110 -397 -56 —68 36
KOTUPOBKA AKLIN (HUF)
Makcumym 2830 1907 795 1136 859
MuHrMyMm 1015 586 450 670 480
KoTupoBka B koHLe roaa (31.aexkabpsi) 1890 630 687 802 653
LLTaT coTpyaHukoB 2818 2582 2198 2 047 1962




THE CEO-CHAIRMAN'S LETTER / MPUBETCTBUE NPE3UAEHTA-TEHEPAJIbHOIO AUPEKTOPA

THE YEAR OF STRATEGIC PROJECTS

In 2011, the revival of the automotive
markets, the new strategic cooperation
together with product and technological
developments resulted in the much awaited
breakthrough for the Raba Group. The
company succeeded in strengthening its
position at the leaders of the sector and
achieved outstanding financial results as
well. Our company further improved its
financial stability in 2011, registering sales
increased by nearly 10 per cent, amounting
to HUF 39.3 billion. Our operating result
nearly doubled compared to 2010, repre-
senting the best result of the past 10 years.
The company concluded the year with

a positive after-tax result.

2011 resulted in a substantial reinforcement
in our strategic customer relations in the
axle business. In line with our objectives, we
managed to demonstrate dynamic growth
in the designated segments. As an important
achievement of the company, we supply
main axle parts to a total of some 100,000
European-made trucks annually, thereby
sharing the success of the most important

heavy truck manufacturers of the continent.

Our component business was successfully
integrated into the network of the most
prestigious suppliers of the West-European
passenger car industry. The preparation for
the production of Raba products to be used
in the cars manufactured by the VW group
is currently under way as well. The civilian
sales of the vehicle business underwent
substantial expansion, thus exceeding pre-
crisis levels. The international success of our
midi-bus products has at the same time

proven the viability of our business model.

The achievement of the goals identified
within the strategy of focused growth was

further supported by the reinforcement of

our research and development competences.

In 2011 the Raba Development Institute

was inaugurated, where we managed to

rog CTPATETrM4ECKUX NMPOEKTOB

OxuBreHne aBTOMOGUBHOTO pbiHKa, HOBbLIE CTpaTernyeckne
napTHepCTBa, HOBble pa3paboTKn NPOAYKTOB U TEXHOMOTWiA B
2011 rogy npuHecnu oxuaaemblin NpopbiB 4ns Mpynnebl
«RABA». Halua koMnaHusi cMorna ykpenuTb CBOW MO3uLnmn y
BeyLLMX UTPOKOB CEKTOPA PbIHKa 1 JOCTUYb OTIIUYHbBIX

(PUHaAHCOBBIX NOKa3aTenen.

B 2011 rogy Halwa koMnaHusi NPOAOIKaET ynyyluaTb
rHaHcoByto cTabunbHocTb. O6bemM npogax pynnbl
«RABA» yBenuumncsa noutin Ha 10 NPoOLLEHTOB, AOCTUIHYB
39,3 mnpa. BeHrepckux ®opuHToB. OnepaimoHHas npubbinb
yBENMYMnack NoYTW B ABa pa3a Mo CPaBHEHMIO C NMPOLLIIbIM
rofloM, YTO SIBNSETCA HaUNyyLWUM pe3ynbTaTtom 3a nocneaHue
10 net. Mo Ans Hawel kKoMmnaHun Bbin NONoXUTENbHbLIM Mo

I'IpVI6bIJ'IVI nocne ynnatbl Hanoros.

2011-1 rog npuHec ansa 6usHeca «MocCTbl» 3HaYUTENBHOE
YCUNEHNE CTPaTErM4eCcKmX OTHOLLEHWUI C KITMEHTaMMU.

B cooTBETCTBMU C HALWMMU LENSIMU Mbl MoKasanm
OVHAMUYeCKUin pocT B 0603HAYEHHbIX CErMEHTax pblHKA.
CunTaem BblgatoLmMMcs JOCTUXKEHMEM, YTO HaLleln
NpoAyKUMEN, rMaBHbIMU KOMNOHEHTaMM MOCTOB, CHabxaeTtcst
exerogHo okono 100000 aBTomobunei BbinyckaemMbix
€BPONEeCKMM NPON3BOANTENSIMU, BHECS STUM CBOW BKNag B
ycrnex KpynHenLmx npov3BoauTeneii TSXKENbIX rpy30BUKOB

KOHTUHEHTa.

Bu3sHec «ABTOKOMMOHEHTbI» YCMELIHO MHTErPUPOBaH B CETb
caMblX NPECTUXKHbIX NOCTABLLMKOB 3anagHOeBpOnenckoro

aBTonpomMa nerkoBbIxX aBTOomMOGunein. B HacTosLlee Bpema

consolidate the innovation and expertise

of our specialists with our knowledge base.
It is particularly important that the agile
development team Raba has, can serve as

a solid basis in the coming years. The
establishment of stand-alone development
capabilities is among the major achievements
of the most recent period and at the same
time one of our company’s greatest values,
which, through marketable innovations can
bring us closer to the position of “best-in-
class” in the sector. The first results already
demonstrated the value of our strategy.
The ratio of the sales revenue generated
through the new projects in 2011 exceeded
ten per cent at group level, which may lay
the foundation for the growth of the coming

years.

As a result, at the beginning of 2012 we
may now claim that as a stable group of
companies of the sector, with in-house
development competence, it is from the
leading edge of the sector that we can look
forward to the coming years, prepared for
the opportunities provided by further

market consolidation.
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Pintér, Istvan

BeOeTCA NoArotToBka npomn3BoacTBa

npoaykuynu npegHasHavYeHHbIX Ans NerkoBbIX

aBTomobunen Mpynnbl «VW» Ons 6usHeca

«AsTomobunu» 2011 rog xapaktepusyercs

CUNbHbLIM POCTOM NPOAaX rpaXxaaHCKoro

HanpaBneHusl, YTO yxxe NpeBbICUn

[OOKPU3NCHBIV YpoBeHb. MexayHapoaHbI

ycnex Haiwlero mmaun aBTo6yca NOoKa3blBaeT

KU3HECNOCOOHOCTb Hallen BusHec-moaenu.

[ocTuxeHne uenew Hallen cTpaternm

«OKYCUPOBaHHBIA poCcT» GbINo noaaepxkaHo

yKpenneHmem KomneTeHunn no Hay4Ho-

ncenenoBaTesibCKUM U ONbITHO-KOHCTPYK-

TopckuM paspabotkam. B 2011 rogy oTkpbIT

WrxuHnpuHrossiii Lientp «RABA» roe mbl

CKOHLeHTpupoBalnim MHHOBaLMOHHbIE

CMOCOGHOCTH, OMbIT HaLLNX cneynanucros, n

npocpeccroHarnbHble 3HaHus. KpaiiHe BaxkHO,

YTO CerogHsa y Hac eCTb CunbHad KoMaHga

pasBUTUSI, KOTOPas MOXET MOCHYXWTb

NPOYHbIM hyHAAMEHTOM Ha nocneayoLme

roabl. CosgaHve camocToATeNnbHOM

KOMNeTeHuMn no Hay4yHo-nceneanosa-

TENbCKUM U ONbITHO-KOHCTPYKTOPCKNUM

paspa60TKaM ABNAETCA OOAHUM U3 CaMbIX

BaXHbIX pe3ynbTaToB NocnegHero BpemMeHn n

camasi 6onbluas LEeHHOCTb Hallen koMnaHuw,

KOTOpasA MOXeT cnocobcTBOBaThH

MPUGNKEHMIO HALLIE KOMMaHUM K YPOBHIO

«MNyYLLUWiA B CBOEM Knacce» B OTPaciu.

MepBble pe3ynbraTtbl noaATBEPANITN

npaBuUiIbHOCTb Hallen cTpaterun. Jons

BbIPYyYKM OT peanunsaunn npoekToB No HOBbIM

paspaboTkam B 2011 rogy Ha ypoBHe [pynnbl

npesbicuna 10%, 4TO J4aeT XopoLLyto OCHOBY

Ona pocTta Ha nocneaywuime rogbl.

Bnarogaps BCEMY 3TOMY, MOXHO CKasaTb

ceitvac, B Havane 2012 roga, uto «RABA»

KaKk cTtabunbHas, uMerLLas Co6CTBEHHYHO

KOMNEeTEeHUMIo No Hay4YHOo-uccneno-

BaTENIbCKUM W OMbITHO-KOHCTPYKTOPCKNUM

pa3paboTkam rpynna KOMMnaHuin 13 XopoLuei

nosnuun CMOTpUT B 6y,qyu4ee N rotoBa

OTBeYaTb Ha HOBbl€ BbI30BbI PbIHKA.

C
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STRATEGY, INNOVATION, SYNERGIES
CTPATErnsa, NHHOBAUWWU, CUHEPTUM

66 Today Raba, established 115 years ago, is one of the
largest Hungarian companies in the automotive industry.
The operation of the company is built on three inter-
related but legally independent pillars:

e Axle Business Unit

e \Vehicle Components Business Unit

e \/ehicle Business Unit

In 2011, all three business units of the group succeeded
in contributing to the achievement of the group’s strate-
gic objectives owing to their customer demand-fo-
cused developments, innovative strength and quality-
oriented operation. b

99 Komnanmst «RABA», ocHosanHas 115 net Hasan
SIBNAETCA OOHWM W3 KPYMHEWLIUX NpeanpusitTuii BeH-
repckoro astornpoma. PyHKUMOHMpPOBaHUe [pynnbl
GasunpyeTcsa Ha TPeX B3aUMOCBSA3aHHbIX, HO HOPUANYECKM
He3aBUCUMbIX BU3HEC HanpaBneHWsX:

» busHec «MocTbi»

* BrsHec «ABTOKOMMOHEHTbLI»

» busHec «ABTOMOBUNNY

B 2011 roay Bce Tpu BU3HEC eanHULbI Tpynbl CO CBOMMM
HOBbIMK  pa3paboTkamn, CHOKYCUPOBAHHBIMK  Ha
NOTPEBHOCTb  KIMEHTOB, MHHOBALMOHHOW CUON 1
paboToi OPUEHTUPOBAHHOW Ha Ka4vecTBO, YCNELUHO
crnocobcTBoBanm OOCTUKEHUIO cTpaTernyeckux
uenen. bb




RABA AUTOMOTIVE HOLDING PLC. / OAO «RABA» XOJNIAUHI ABTOMOBUJ/IbHOW NMPOMBILWAEHHOCTU

Trend in development costs (million HUF)

Relative performance of Raba, BUX and the Central-East European

competitors* (1, January, 2008. 100%) Pacxogbl no pazeutuio 2008-2011 (munnuoHoB HUF)

KotupoBgka akuuiit RABA, BUX, cpeaHeeBponeinckue KOHKYpeHTbI*
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* STOXX® Eastern Europe 300 Automobiles & Parts index

Regenerating markets — beginning growth (million HUF)

BoccraHoBRsiowmecs pbiHKU — Hayano pocta (MsH. BeHrepckux ®opuHTOB)

60 000 — 5000 Axle Business Unit 61% . BuaHec «MocTbl»: 61%
50 000 4 4000 Sales revenue Buipyuka Vehicle Components Business Unit 26% . Bu3Hec «ABTOKOMMOHEHTLI»: 26%
40 000 [~ Vehicle Business Unit 13% . BusHec «AsTomobunuy»: 13%
=1 3000 EBITDA [[] EBITDA
30000 [~
20 000 = 2000 Operating profit n OnepauuoHHas npubbinb
10 000 = 1000

Ownership structure of Raba on 31, December, 2011.
CtpykTypa BnagenbueB RABA no coctosiHuio Ha 31.12.2011r

2008 2009 2010 2011

Sales revenue by currencies: increasing share of the EUR Domestic private individuals 19.65% [[ll] Benrepckue uacTHele nuua: 19,65%

Bbipyyka no pbiHKaM 1 BanioTaMm: Bo3pacTalouias 4ons eBpo

2006

o0 e (TR

0% 20% 40% 60% 80% 100%

EUR [ ] EWR
usD ] usD

HUF . HUF

Foreign private individuals 0.24%
Domestic institutions 1.56%
Foreign institutions 1.09%
Employees 0.01%

Treasury stock 4.07%

Shareholders representing
central government 15.49%

Others (shares offered
within the takeover) 57.89%

. MHocTpaHHble YacTHble nuua: 0,24%
. BeHrepckue opranusauyum: 1,56%
D MHocTpaHHble opranmnsaumu: 1,09%
. PabotHukn komnanum: 0,01%

D Co6cTBEHHbIe akumu: 4,07%

. BeHrepckoe rocygapctso: 15,49%

D Mpoune (NpeanoXeHHble akuyum npu
BblKyna komnanum): 57,89%



AXLE BUSINESS UNIT / BUSHEC «MOCTbI»

Raba is one of the

world’s major independent
producers of axles and
main axle parts. As the
largest member of the
holding, the Axle Business
Unit develops and
produces

¢ medium-series complete
axles and

e medium- and large-
series main axle parts
and spare parts for buses

and commercial vehicles.

One of the focal elements in the
strategy of the axle business is the
continued reinforcement of the R&D
activity; this is served by the Raba
Development Institute. The purpose
of the establishment of this research
and development base was to create
a centre of competence built in the
long term on partnership cooperation
but capable of independent value
creation that would allow our
partners to benefit from uninterrupted
engineering services from the outset
of the product development project.
These efforts are intended to yield
customized products and at the
same time cost effective production.
This would ensure the sustainability
and international renown of the
engineering and development
activities of Raba’s specialists.

Our goal, furthermore, is to develop

OOHUM 13 BaXKHENLUNX SNIEMEHTOB
Ou3Hec-cTpaternm sBnseTcs
fanbHelllee yKkpenneHne Hay4Ho-
nccrnenoBaTenbCKol U OMbITHO-
KoHcTpykTopckon (HNOKP)
[esATeNbHOCTM, YeMy CIyXUT
oTKpbITbI B 2011 rogy VHxuHup-
nHroBbIi LienTp «RABA»

Llenbto Hay4Ho-nccneno-
BaTenbCKon 6a3bl ABNsieTCA
CO3faHne LieHTpa KoMMNeTeHUumn
6asunpytoLLerocs Ha NapTHepPCKOM
COTPyAHWYeCTBe, a Takke
CNocoBHOro Ha CaMoCTOATENbHOE
co3sfaHue LieHHOCTEN, YTo AaeT
BO3MOXHOCTb AJ151 HALLINX
napTHEPOB Nonb30BaTbCs
VHXWHUPUHIOBBIMUW yCryramn ot
Hayana npoekToB no paspaboTtke
[0 Bbinycka HOBOW Npoaykuun. Bee

3TO AaeT Kak pas noaxoadwlyr ana

KomnaHusa Raba Axle
Ltd. aBnsAeTca ogHum
W3 OCHOBHbIX
He3aBUCUMBbIX
npousBoauTenen
MOCTOB U UX
KOMMOHEHTOB.
KpynHenwas komnaHua
xonauHra — BusHec
«MocTbI» — AnAa
aBTOGYyCOB
KOMMepuYecKkux
aBTOMOGUnNen u
CeNbCKOXO3ANCTBEHHDI
X:MalWWH OCHOBHOM
AeATeNbHOCTb IO
KOTOpoun AiBNnseTcsa
pa3paboTka un
Npou3BOACTBO:

s cpeAHECEePUNHbIN
BbINYCK KOMMMNEKTHbIX
MOCTOB;

* KPYnHO- ¥
cpeAHeCepPUNHbIN
BblIMYCK KOMMNOHEHTOB U

y35noB K MOCTaMm.

HasHayeHust NPoAYyKLMio U 3DEKTUBHOE NO

AXLE BUSINESS UNIT

and operate stable and predictable produc-
tion and service models based on our long-
term cooperation.

Through intensive product development
we wish to further strengthen the complete
axle segment. The objective on the tractor
market is to achieve and maintain the best-
in-class position, for truck axles we aim to

keep our positions overseas whereas on the

3aTrpartam npoun3BoACTBO. Takum 06pa30M,

MHXeHepCcKaa AeATeNlbHOCTb NnepcoHana

CTaHOBUTCH AOAOCPOYHO YCTOMYMBOM U

MeXayHapoaHO-NpU3HaHHOW. Halwa uenb,

TaKxke 633MpyﬂCb Ha OONTOCPOYHbIX

COTPYAHUYECTBaX — OCYLLECTBEHUE U

(PYHKLMOHMPOBaHWE CTabUnbHbIX MOAENen

npon3BoacTBa N yCryr.

WVIHTEHCHBHBIM pa3BUTUEM NPOAYKTa U B

[anbHenweM mMbl HamMepeHbl YBENMUYUTb 050

CerMeHTa KOMMJIeKTHbIX MOCTOB.

B Hawmx nnaHax curypupyeT: 4OCTUXEHME

NO3VLMK «ITyYLLWIA B CBOEM KIlaccey, Ha

PbIHKE MOCTOB CEMbCKOXO3MCTBEHHOM

THE KEY SELLING MARKETS OF THE BUSINESS UNIT (2011)
IMABHbIE MOKYTATEMN BUSHECA «MOCTbI» MO PECTNMOHAM (2011)

USA 27.6%

EU (+Domestic) 53.7%

CIS 9.4%

Other 9.3%

O H WO

CLUA 27,6 %

EC (+BeHrpusi) 53,7%

CHI 9,4%

Mpouve 9,3%

CIS market we plan to demonstrate further
growth. For bus axles the focus is on the
market of low-floor bus axles, in addition
to maintaining and further strengthening

our existing positions.

KEY ACHIEVEMENTS IN 2011

e Raba Axle Business Unit's product portfolio
was expanded through the new generation
of bus axles. The new development serves
the needs of the low-floor market
segment, which is increasingly important

in urban community transport.

The company has further strengthened

its position on the European truck market
through the acquisition of new deals.
Through its agreement with Scania, the
supply range was substantially expanded,
which can be among the decisive elements

of European growth in the future.

The Technological Centre was inaugurated
in 2011. The testing and technological
demonstration centre occupying nearly
4.400 square metres of floor space
equipped with state-of the art technology,
serves as the independent research and
development base of the company and as
such provides testing background primarily
for the Axle Business Unit in support of
the intensive product development efforts

focusing on the strategic segments.

In anticipation of the expanding market
opportunities emerging during the post-
crisis period, Raba Axle Ltd. together with
BPW Hungaria Kft. have signed a supply
agreement of nearly EUR 30 million until
2015. This agreement provides Raba with
increasing sales potential and a stable
market position for a strategic group

of products, thus further increasing the

volume of European sales.

The company has signed a three-year,
long-term agreement with another
dominant player of the truck market,

by virtue of which Raba will supply axle
components to the European market for

nearly EUR 25 million.

TEXHUKWN, COXPaAHEHUE MO3ULIMK MO aBTOMO-
OUNbHLIM MOCTaM Ha 3a0KEaHCKOM PbIHKE U
[JarnbHelllee yKpenneHe nosuummn Ha pbiHke
CHI". Mo aBTobYyCHBLIM MOCTaM chokycupyemcst
Ha pbIHOK MOCTOB 7151 HU3KOMOMbHbIX
aBTOOYCOB, NPU 3TOM LIEMNbIO SBMSIETCS U

COXpaHEHWE CYLLECTBYHOLLMX NO3NLIA.

FMABHbBIE COBbITUA 2011 TOOA

e HomeHknaTypa komnaHum Raba Axle Ltd
pacLumpuniach aBTobyCHbIMY MOCTaMM HOBOTO
nokonexws. Hoeas pa3paboTka cBsisaHa ¢
CEermMeHTOM HU3KOMOIbHbIX aBTOOYCOB,
NoMny4vBLUMX BCe BOMbLLYIO POrb B FOPOLACKOM

06LLECTBEHHOM TpaHCropTe.

3aBoeBaHVEM HOBbIX CAEMOK KOMMaHUs
[Jarnblue yKpenuna cOo No3vumio Ha
€BpOMNencKOM pblHKe rpy30BUKOB.
CornallueHvem, 3aKI4eHHbIM C KOMNaHnen
Scania 3HauMTenbHO pacumpunu
HOMEHKIaTypy NOCTaBOK, YTO MOXET CTaTb
O[IHOV M3 OCHOBHbIX [BVXKYLLMX CUI pOCTa Ha

€BpONNEeNCKOM pbliHKe B ByayLiem.

B 2011 rogy oTKpbIT VIHXKMHUPUHIOBBLINA LieHTp

«RABAY. UcrbiTaTenbHblii M TEXHONOTMYECKo-

[IEMOHCTPALMOHHbIN LIEHTP, NOLLaAb0 OKONo | |

4400 kBappaTHbIX METPOB, 060pya0BaH
HOBELLIEH TEXHONOTUEN U CryXWT 6a3oi Ans
CaMOCTOSTENbHOW Hay4YHO-MCCNEA0BATENLCKO
U OMbITHO-KOHCTPYKTOPCKOW AeATENBHOCTH
npeanpustus. OBecneyut ucnbiTaTenbHbIA
«TbIN», B NepBYyto ovepeab Ans busHeca
«MocTbI» Ans MHTEHCMBHBIX PAbOT MO HOBbLIM
pa3paboTkam NpoayKLmK, COKYCMPOBAHHBIX

Ha cTpaternyeckne CerMmeHTbl.

[0TOBSACH K PbIHOYHBIM BO3MOXHOCTSIM NOCT-
KPU3MCHOTO neproaa 3akmioYeHo [onroc-
pOYHOE cornalleHune ¢ komnaxven BPW
Hungéaria Kft. no cotpyaHuyecTBy [0 KoHLa
2015 roga Ha cymmy npumepHo 30 mnH. EBpo.
KoHTpakT 0becneqnT BO3MOXHOCTb s pocTa
npofaX B 0AHOM CErMeHTe NPoayKLn Tem
camMbIM 1 0bbema peanuaauun Ha

€BPOMNEeNCKOM pbIHKE.

lMognncaHo TpexneTHee [OMNTOCPOYHOE
CornalleHne ¢ ONpeaensitoLLM UrPOKOM
PbIHKa FPy30BUKOB, COTNIACHO KOTOPOMY Hallia
KOMMaHUsi NOCTaBMSIET KOMMOHEHTbI ANt
MOCTOB Ha 06LLyt0 CymMy okono 25

MunnoHoB Espo.

BU3HEC «MOCTbI»



AXLE BUSINESS UNIT

FOCUSING ON STRATEGIC MARKETS

USA

Emerging market, strengthening position

Market situation: In terms of road axle components,
the region underwent significant growth. The
demand for special truck axles further declined, while
the market segment of heavy tractors continued

to be characterised by a high level of the demand.
Business development: Within the agricultural
sector, our strategic partnerships continued to gain
strength. Additionally, the cooperation with
Marmon-Herrington provides Raba with a stable
presence on the American axle market. Our positions
have become more solid in terms of spare parts
(Dana, Meritor).

Principal product groups: Complete axles for agri-

cultural and off-road applications; front axle parts.

EU

The market resembles pre-crisis times with
partnerships gaining strength.

Market situation: The growth experienced in 2010
continued in 2011 as well, a double digit expansion
characterised the markets of truck and trailer axles,
which nearly resembled our performance prior to
the recession.

Business development: In accordance with the
strategy of the company, the sale of products
representing a higher added value further increased,
and owing to the new projects implemented, the
product portfolio also expanded considerably.

The sales revenue generated by European exports
increased in 2011 by over 60 per cent compared to
the base year of 2010.

Principal product groups: Complete tractor and bus
axles; axle parts for front and rear truck axles;

trailer axle components.

cis

Expanded product portfolio, maintained
partnerships

Market situation: The approaching presidential
elections inhibited the markets. The introduction
of new products with our partner was slower than
planned in the market of heavy duty trucks.
Business development: In addition to the sale of
the existing bus and trolleybus axles and compo-
nents, in 2011 we further strengthened our positions
on the market of heavy truck axles. Following the
successful initial samples, we now deliver whole
series of off-road truck axles, the expansion of this

business, however, did not meet our earlier expec-

P®OKYCUPOBAHME HA CTPATErMYECKUE PbIHKU

CLIA

PbIHOK Ha nogbeme, yKpennstowmecs No3nLmn
CuTyaums Ha pbIHKe: N0 KOMMOHEHTaM MOCTOB JOPOXHbIX
aBTOMOGWIIEN B pErioHe HabnoaaeTcst CUMbHbIA POCT.
MoTpebHoCTb B MOCTax ANs cneuuanbHbIX aBTomobunei
npofomkaeT cHKaTbCst. CerMeHT MOCTOB ANS TSHKenbIX
TPaKTOPOB MO-NPEXHEMY XapaKTepu3yeTcst BbICOKM
YPOBHEM crpoca.

Pa3BuTtue 6usHeca: B arpapHOM cekTope Halum cTpareru-
Yeckue napTHEPCKUE OTHOLLIEHWS Jarblue YKpennsoTcs.
Cotpyannyectso ¢ Marmon-Herrington obecneuunt
cTabunbHoe npucytcTere ans «<RABA» Ha amepukaHCKoM
pblHKE MOCTOB.

Mo komnoxeHTam moctoB (Dana, Meritor) Hawwm noauuum
yKpenunmce.

MocTaBnsemasi HOMeHKNaTypa NPoAYKLUK:
KoMnneKTHbIe MOCTbI ANS CENbCKOXO3ANCTBEHHOW TEXHUKM
11 BHEIOPOXHbIX aBTOMOGWNEN, KOMMOHEHTbI ANs NepeaHnX

oce.

EBPOCOI03

CocTosiHMe pblHKa HaNnoOMUHAET AOKPU3UCHDbIE BPEMEHA,
YCUIMVBaIOLLIMECS NAapTHEPCKNE OTHOLLEHMS

Cutyauus Ha pbiHke: poct 2010 roga npogormxarncs v B
2011 rogy, AnHaMn4HbIA, ABY3HAYHbIVA POCT — Ha PbIHKaX
MOCTOB Ipy30BbIX aBTOMOOMIEN 1 0ceii AN NpuLenos —
HarnoMWHaeT AOKPU3NCHbIE BpeMeHa.

Pa3BuTune BusHeca: B COOTBETCTBUM CO CTpaTErmeit Hallew
KOMMaHWV NPOAOIKAET pacTu Npofaxa NpoayKuwm ¢
BbICOKOM J06aBNeHHON CTOMMOCTbI0 1 Briarogaps
peanv3oBaHHbIM HOBbIM NMPOEKTaM pacLUMpsieTcst
HOMEHKIaTypa NpoaAyKTOB.

PocT BbIpy4Km OT aKcnopTa B eBponeiickue ctpaHsl B 2011
rogy yBenu4urcst Gonee yem Ha 60 NPOLIEHTOB Mo
cpaBHeHuio k 6azosomy 2010 roay.

MocTaBnsemas HOMeHKnaTypa NpoAyKLUK:
KomnnekTHbIe MOCTbI ANsi CENbCKOXO3ANCTBEHHOM TEXHWKN
1 aBTODYCOB, KOMMOHEHTbI MEPEAHVX OCEW 1 BEAYLLMX
MOCTOB Ipy30BbIX aBTOMOOMIEN, KOMMOHEHTbI OCEN Ans

Np1LENoB 1 TPENNEePOB.

CHIr

PaclumpeHHas npoaykToBasi HOMEHKNarTypa,
COXpaHEeHHbIe CBA3N

Cutyaums Ha pbiHke: B 2011 rogy, npeacrosiime Bol6opbl,
COEPXMBAIOT PbIHKW. Ha pblHKax TSHKENbIX rpy30BMKOB
NPOABWXEHWE Ha PbIHOK HOBOW MPOAYKLMW OCYLLECT-
BNSIETCSA MeANeHHee, YeM NMaHMpoBanoch.

Pa3BuTHe 6usHeca: MNomymo peanusawmy MOCTOB Ans
aBTobYCOB 1 Tponneldycos B 2011 rogy AanbLue yKpenunm

CBO MNO3ULNIKO Ha PbIHKE MOCTOB TAXENbIX rPy30BUKOB.

tations. The sales revenue declined substan-
tially compared to the base year of 2010,
which Réba intends to offset through the
increase in the sales of the further
improved product portfolio and through
the penetration into new market segments.
Principal product groups: Bus and trolleybus

axles, heavy truck axles.

Asia

Under the effect of the natural disaster
Market situation: The natural disaster in
Japan at the beginning of the year had an
impact on the markets throughout the year.
Business development: The sales of truck
and bus axles to Isuzu declined, which was
partly compensated by other, project-based
business deals. The decline experienced as

a consequence of the natural disaster in
Japan at the beginning of the year, could
not be offset by the growth of other markets
either.

Principal product groups: Truck and bus

axles.

Domestic market

Increasing sales

Market situation: The trailer segment was
characterised by continued growth during
the year.

Business development: The volume of axle
components sold on the domestic market
increased further compared to 2010.
Domestic turnover grew by 17 per cent
compared to 2010.

Principal product groups: Bus axles, road
and specialty truck axles, trailer axle spare

parts.

Bcnep 3a ycnelwHbIMy noctaBkamu 06pasLoB
Hayanucb CEPUIiHbIE MOCTaBKMN KOMMMEKTHBIX
MOCTOB /151 NOMHOMPUBOAHBIX TSHXKENbIX
rpy30BUKOB, 0GBEM KOTOPbIX OTCTAET OT paHee
3annaHMpoBaHHOrO.

Bblipyyka cokpaTtunack 3Ha4MTeNnbHO No cpae-
HeHmto ¢ 2010 rogom, YTO KOMMaHWs HaMepeHa
KOMMEHCMPOBATb HapaLLMBaHWEM NPoaax
NpOAYKLUIA Mo 0GHOBMEHHO HOMEHKIAType 1
BCTYMN/EHVEM B HOBble CErMEHTbI pblHKa.
MocTaBnsiemasi HOMeHKNaTypa NPoAyKLUK:
KomnnekTHble BegyLLyie MOCThI Anst aBTOOYCOB

TPOnnebycoB 1 TSXeNbIX rPy30BbIX aBTOMOBUNEN.

A3uA
Moa BNusiHueM CTUXUIHOIO GeacTBUA
Cutyauus Ha pblHKe: AnoHckas katacTpoda B
Havare rofa okasana BNUsHUE Ha PbIHKU B
TeyeHue BCero roga.
Pa3sBuTue 6usHeca: CHuxeHve Npofax no ocsm
[nsl rpy30BVIKOB 1 aBTOBYCOB Isuzu HecKomnbko
KOMMEHCMPOBaNocCh 3a CHET APYriX NPOEKTHbIX
MOCTaBOK, HO POCT Ha APYTMX PbIHKax He CMOT
MOIHOCTBIO KOMMEHCUPOBATL CHIKEHVE B
NOCNeACcTBIN AMOHCKON KaTtacTpodbl.
MocTaBnsemas HOMeHKNaTypa NnpoAyKLum:
Ocu anst aBTOBYCOB U rpy30BbIX aBTOMOOWNEN

| 3
BHYTPEHHWI PLIHOK
YBenuyeHue o6bema npoaax
CuTyaums Ha pbIHKe: B TeYeHWe roaa Habnto-
Oancs ganbHemwmnii pocT cerMeHTa ocev Ans
Tpewnepos.
PazButue 6usHeca: B 2010 rogy obbem npogax
KOMMOHEHTOB MOCTOB Ha BHYTPEHHWIA PbIHOK
npopomkan pactu. ToeapoobopoT yBenuumncs Ha
17 npoueHToB Mo cpasHeHuto ¢ 2010 rogom.
MocTaBnsemas HOMeHKNaTypa NpoAyKLUum:
MocTbl Anst aBTOGYCOB 1 CeLManbHbIX FPY30BbIX

aBTOMOGWIEN, KOMMNOHEHTbI TPEMUNEPHbIX OCEl

BUSHEC «MOCTbI»



PRINCIPAL PRODUCT GROUPS AND MARKETS / OCHOBHBbIE IPYIIbl NPOAYKLUWU U PBIHKK

AXLE BUSINESS UNIT

Product Groups Target Markets and Key Customers

| Complete Axles

1 Bus and trolleybus axles

Rigid and independent front axles

Single and double reduction rear axles

Front and rear portal axles of low-floor buses and

trolleybuses

Bus axles, main parts, spare parts

CIS countries (LiAZ, KAMAZ, Volzsanyin, Belkomunmash,
NEMAN, Trolza, Trans-Alfa; ZAZ, SamAuto)

Hungary (Raba Jarmu Kft., Kravtex Kft.)

Serbia (lkarbus)

ROW (EAMCO - Egypt)

SamAuto (Uzbekistan)

2 Axles for Construction Equipment

Wet brake and rubber tyre axles and spare parts
for tractors and construction equipment

EU (Claas, Vredo, Vandel, Dana), USA (John Deere)

3 Speciality and Commercial Vehicle Axles

Driven single and double reduction
front and tandem rear axles

Incomplete front axles for trucks

USA (Marmon-Herrington), CIS (Ural),
Hungary (Raba Jarma Kft.), Japan (Isuzu)

Il Axle Parts

1 Front Axle Parts

Integral and non-integral knuckles

USA (Meritor, Dana Corp.), EU (Scania,

Front I-beams

Meritor-Volvo/Renault, ZF), Japan (Isuzu)

2 Rear Axle Parts

Housings

EU (Meritor, Dana Corp., MAN)

Differential-cases

Brasilia (Meritor)

Pinion and ring gear sets

USA (John Deere)

Il Other Axle Parts

Forgings

EU (ZF, NAF, GF), Hungary (BPW Hungéria)

IV Spare Parts

OEM

USA (Marmon-Herrington, John Deere, Meritor, Dana, CNH)
EU (Réba Jarmi Kft., Kravtex Kft., Volvo Parts Corp., Claas)
CIS (Gaz/Kamaz-csoport), Japan (Sojitz)

Distributors

EU (Raba Spol, Prim Vol Trade, Busz Center)
CIS (STFK KAMAZ, AO Litan, GROUS, Belelectrotransservice,
Profcar, Sirena), Serbia (Dinara)

reynnbl NnPOAYKUUU LleneBble pblHKW, OCHOBHbIE NOKynaTenu

. KOMMNEKTHBIE MOCTbI

1. MocTbl AnsA aBTO6YyCOB U Tponnendycos

lNepeaHue ocbl He3aBMCUMbIE MOMBECKM Crpanbl CHI™ (JTMAS, KAMAS, BenkommyHmaw TPOJI3A,
BomxanuH, TpaHc-Anbda, HEMAH, 3A3, SamAuto)
BeHrpus (Raba Vehicle Ltd., Kravtex Kift.)

MocTbl 1 ocu Ans HU3KoNonbHbIX aBTobycoB 1 Tponnenbycos  Cepbus (Ikarbus)

Ervner (EAMCO)

BepyLuye MOCTbI, TMNoOUAHbIE OQHOCTYNEHYaTbIe 1
C KOMECHbLIM PeayKTopom

Y3rnbl, KOMNOHEHTHI aBTO6yCHbIX MOCTOB

2. MocTbl Ansa cenbCKOX03sINCTBEHHOW TEXHUKU

MocTbl ¢ MOKpbIMM TOPMO3amMu Anst TpakTopoB v pabounx mawwH EC (Claas, Vredo, Vandel, Dana), CLUA (John Deere, Caterpillar)
Ha Konécax 1 pe3nHOBbIX NyCeHMLax, 1 AeTanu K HAM

3. MocTbl ons rpy3oBbix aBTOMOGUNEN U cneunanbHOW aBTOMOGUITHON TEXHUKU

Be,u,yu.l,me MOCTbI, YynpaBnsaemMble U HeynpaendaemMble cpeHue,

CLUA (Marmon-Herrington), CHI" (YPAIN)
3a/lH1e TaHAeMbl, OAHOCTYMNEHYaTbIE U C KONECHBIM PEAYKTOPOM

BeHrpusi (Raba Vehicle Ltd.), Anonus (ISUZU)

HekomnnekTHble nepegHue ocu Ans rpy30BbIX aBTOMObOUNen

Il. KOMMNOHEHTbLI MOCTOB

1. KOMNoHeHTbl nepegHMx MOCTOB

MoBOPOTHbIE Kynaku TpaaULMOHHbIE U CLUA (Meritor, Dana Corp.)
C NHTErpMpoBaHHbIMK pbl4aramu EBpocoto3 (Scania, Meritor-Volvo/Renault, ZF)
AnoHuga (ISUZU)

Banku nepegHux oceit

2. KomnoHeHTbI BeAylMX MOCTOB

Kaprepa mocTos EU (Meritor, Dana Corp., MAN)

Braz lia (Meritor)
USA (John Deere)

Yawku gubdepeHuypana

maBHas rnapa KOHMYeCKMX LeCTepeH

lll. MIPOYAA NPOOYKLUUA

LlitamnoBaHHble AeTanu (ZF, NAF, GF)

BeHrpusi (BPW Hungéria)

IV. BANACHBIE YACTH

Mpounssoantenu koHeuroir  CLUA (Marmon-Herrington, John Deere, Meritor, Dana, CNH),

npoayKumu EBpocotos/BHyTpeHHUI pbiHOK (Raba Vehicle Ltd., Kravtex Kift.,
Volvo Parts Corp., Claas),

CHI (I'pynna A3, KAMAS3) Anonus (Sojitz),

AvncTpubbtoTops! EBpocoto3/BHYTpeHHbIN pbiHOK (Raba Spol, Prim Vol Trade,
Busz Center)

CHI (CT®K KAMAS3, pysoBble AsTomobunu-Ipynna A3,
MPO®KAP),

Cepbus (Dinara)

BSHEC «MOCTbI»
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TECHNOLOGICAL DEVELOPMENT

The technological developments of the year 2011
were related to the product development projects

already under way or to new products.

The second phase of the development of the
agricultural assembly plant was concluded. The
facility allowing high quality assembly works

houses state-of-the-art technological equipment.

New production lines employing new technological
solutions were set up for the production of the
Scania and Meritor steering knuckles launched in
2011. For the mid-production quality control of the
steering knuckles SPC stations were installed next
to the machining centres. A new production line
was established for the production of the Scania
trailing axles. As a result of a substantial capital
expenditure project, a computer-controlled welding
equipment for the side lap welding of axle housing,
as well as a twin robotic welding station for the

assembly of trailing axles was put in place.

The increasing market demand for front axles
called for the expansion of our front axle machining
equipment and capacity thus we purchased the

fourth machining centre.

PA3BUTUE TEXHONOIUun

B 2011 rogy TexHonoruyeckue passutusi ooinm
NpMBA3aHbl K HOBLIM NPOAYKLUMAM, a Takke U
pa3pabaTtbiBaeMbIM MO TEKYLLMM NpOeKTam

NpOAYKTOBOrO PasBUTHSI.

3aBeplUeH BTOpoI aTan pa3BuTus cC6opoYHOro
y4yacTKa MOCTOB CEMbCKOXO3ANCTBEHHON TEXHUKN.
OcBoeHbl 060pyaoBaHWs TexHonoruy 27-ro Beka
obecneymBatoLLme cO0PKY BbICOKOIro kayecTsa.
CosfaHa HoBasi NPOU3BOACTBEHHAs NUHS Ans
0CBOEHHbIX B 2071 roay NoBOPOTHBIX KyNakoB Scania
n Meritor c npUMeHeHNeM HOBbIX TEXHOMOMMYECKMX
peLueHuu.

[ns mexonepauroHHOro KOHTPOrs kavyecTsa
NMOBOPOTHBbIX KyNakoB psiAoM ¢ o6pabaTbiBatoLLMM
LleHTpaMm YyCTaHOBMNEH KOHTPOMbHbIA NocT SPC .
CosgaHa HoBasi NPOU3BOACTBEHHAs NMUHUS NS
NpPOV3BOACTBA NoAbEMHBIX OCel Scania

3aBeplueHa 3HauYvTeNbHas MHBECTULMS MO Pa3BUTUIO
TEXHonoruy ceapku: obopygosaHue ¢ NporpamMmmHbIM
ynpaBsfieHnem Assi CBapku NPOAOSbHbIX LLIBOB

KapTepoB MOCTOB M CMapeHHbI CBapOYHbI po6oT Ansi

CBapku NOAbEMHbIX OCEMN.

A measuring instrument assisting in the straightening

operation of forged front I-beams was installed,
which also ensures the quality control of the new-
type of Scania front I-beams. The efficiency of
machining is further assisted by a newly developed
measuring tool installed next to the UNIVERS6
machining centre, which, prior to machining,
controls the forged front I-beams and passes

on the necessary corrections to the NC control.

The increasing volume of forged products required
technological developments within tool manufactur-
ing as well, calling for the upgrading of the electric
controls on the one hand and for the mechanical

renewal of the equipment on the other hand.

Within the field of parts manufacturing, as part of
the development of construction machinery axles,
the modernisation refurbishment of the tooth

cutting equipment was carried out.

PacTyuias pbiHOYHas NOTPEOHOCTL MO NepeaHUM
ocsiM caenana HeobxoanMbIM yBenuyeHue
NPON3BOACTBEHHbIX MOLLIHOCTEW, COOTBETCTBEHHO
npuobpeTeH YeTBepThI 06pabaTtbiBaloLLMiA LLEHTP
ansa obpaboTku 6anok nepeaHnx ocen.
[Mpon3BOACTBEHHbIN YHaCTOK NPaBKX LUTAMMOBaHHOM
Gankv nepegHux oceli 6bin ocHaleH
n3mepuTenbHLIM 060PYAOBAHNEM, C MOMOLLbIO
KoToporo obecneyvBaeTcs U KOHTPOMNb KayecTsa
HOBbIX Oceit Scania. [nsi NOBbILLEHUSI

3 PEKTMBHOCTN MEXaHOOOPabOTKM NepeaHnx ocen
k obpabartbiBatoLemy LeHTpy UNIVERS6 6bino
yCTaHOBMEHO U3MepuTeEnbHOE 060pyaoBaHue,
KOTOpoe nepen 06paboTkon pesaHnem
KOHTPONUpYeT pasmepbl 1 B cry4ae HeobxoaMmocTu
HanpaBnstoT KoOMaHAy Ans koppekumn CNC LeHTpy.
YBenuyeHve obbema Npou3BOACTBA LUTAMMOBaHHbIX
nsgenuii BneyeT HeobxoanMocTb B
TEXHONOrM4eCKOM COBEPLLEHCTBOBaHUM
WHCTPYMEHTANbHOTO LIEXa, YTO 3HaUuUT pas3Butune
LiMchpoBOro MporpaMMHoOro ynpaeneHus
MexaHu4eckoe 0bHoBneHne 06opynoBaHus.

B obnactu npon3BoacTBa KOMMNOHEHTOB C LiENblo
pa3BUTMSE MOCTOB CEMbXO3TEXHMKMN BblnM OGHOBMEHBI

3yboobpabatbiBatoLLme CTaHKM.

BUSHEC «MOCTbl»
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NEW PRODUCTS-COMPETITIVE
SOLUTIONS

Raba dedicated the year 2011 to product
development, strategic projects and to
proving ourselves. We succeeded in further
strengthening our strategic partnership or
deepening our collaboration, as well as in
expanding the product portfolio with

numerous customers of ours.

In the case of Scania, the production of tag
axles representing greater added value
entered as a new product group. The
production of steering knuckles and of
reinforced I-beams adjusted to the increased
load started.

Knuckle manufacturing at Dana was

launched using a brand new technology.

We further increased our strategic partner-

ship with Volvo.

Within the agricultural segment, substantial
product developments occurred in 2011:
the new products intended for the high-
performance (500 HP plus) construction
equipment embody numerous technological
solutions unutilized before, including, for
instance, the pressure lubricating system

integrated into the axle.

e
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HOBAA NPOAYKUUA — NOBbIWEHUE
KOHKYPEHTHOCMNMOCOBHOCTHU

[ns komnaHun «RABA» 2011 rop 6bin
rofoM pa3BUTUS NMPOAYKLMUK,
CTpaTernyeckux NpoEKTOB U YKPEMNEHNs
nosuumii. Co 3Ha4YMMbIMU MOKyNaTeNnsmMm
YAAnock yCUnuTb cTpaTernyeckoe
NapTHEPCTBO, TaKKe YKPENUTb
COTPYAHUYECTBO U pacLUMpUTb aCCOPTUMEHT

NpPOAYKLUMH.

[nsi Scania B kayecTBe HOBOTO
accopTUMeHTa NPoAYKLMK Havanochb
NPOW3BOACTBO OCU Tperinepa C NoBbILLEHHON
nobaBneHHoW CToMMOoCTbI. Havanocb
NPOV3BOACTBO KynakoB 1 6OMbLLOWA

noTpeGHOCTM yCureHHasi ocb MocTa.

[ns Meritor Bo306HOBUIOCH NPOV3BOACTBO

KynakoB Nno coBepLlieHHO HOBOW TEXHOMOTNMN.

C Volvo panblue ykpenunucb

cTpaTermyeckue NnapTHEPCKUE OTHOLLEHUS.

B cenbCckoxo3siicTBEHHOM CermeHTe
npoBeAeHO 3HaunTeNbHoe pa3BuTue
npogykumun B 2071 rogy: AnNs TEXHUKK
MOLLHOCTb0 GonbLue 500 n/c BHegpeHo 4o
HaCTOSILLEro BpEMEHU HE NPUMEHSIEMblE
TEXHONOrMYeckne peLleHuns], HanpuMmep
VHTErpMpoBaHHasa B MOCT cuctema

NPVHYAUTENBHOV CMa3Ku.

IOns SAMAUTO 6bin paspaboTtaH KOMNeKT
MOCTOB BMECTE C 3fIeMeHTamMu NMOABECKY.
[na Claas 6bin paspaboTaH 1 ncnbiTaH
YCUINEHHbI MexaHn3m BroKvpoBKu
anddepeHumana, KoTopblil cnocobeH

BblAepKaTb 2-X KpaTHbIi MOMEHT.
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We developed an entire set of axles for
SamAuto together with the complete sus-
pension. For Claas we developed and tested
the construction of a reinforced differential
lock suitable for 100 per cent bigger torque.
For Ural we developed a 6x6, all wheel drive,
special application axle equipped with CTlI,
also suitable for off-road application. The

samples are now being tested.

MARKET PROSPECTS

Due to the crisis of the European Union and
of the Euro-zone, the economic environment
of our European markets is uncertain.
European truck manufacturers predict a
decline of 10-15 per cent for 2012, the first
signs of which are already manifest. Such
decline is, however, compensated by the

expansion in our product portfolio, a tribute

[Onst A3 «YPATT» 6bin pa3pabotaH KOMANEKT
MOCTOB A5s NONHOMNPUBOAHOTO aBTOMObMNs
KonecHon copmyron 6x6 ¢ cuctemon LIHLL.
O6paseL, NpoxoauT UCMbITaHUS Ha 3aBoae

Ypan.

NMEPCNEKTUBbLI PbIHKA

OkoHOMMYECKas cUTyaLus Ha eBPOMNencKkux
pblHKax HecTabunbHas 13-3a kpusuca
Esponeiickoro Coto3a 1 eBpO30HbI.
EBponeiickue nponsBoanTenm rpy3oBbIx
aBToMobunel nporHoaunpytot 10-15 %-e
CHWXEHWE, MPU3HaKM 3TOrO yXe 3ameTHbI.
310 KOMNEHCUPYETCS HOBBIMU NPOEKTamMu
pacLUMpeHHON rammbl npogykumn. B
nanbHeiilem «RABA» HamepeHa
pacLUMpATb Kpyr peanuayemMon NpoayKumn.
Llenbto komnaHum siBnsieTcs fanbHelee
noBbllLeHNe J06aBNEHHON CTOMMOCTMW.
PbIHOK TpelinepoB ocTaeTcs Ha oXuaaemMmom
YPOBHE, XOTS1 PbIHOYHbIA CErMeHT

ypesBblyalriHO HeornpeaeneHHbIN.
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to the new projects. We wish to further increase
the range of products sold, our goal is to increase
the added value. The trailer market is likely to
stagnate, although this market segment is extremely

unpredictable.

We expect stability and further market growth in
the United States, provided that the European
recession does not hit this region, as well. In the
US, further expansion is expected on the market of
complete axles sold, as well as on that of axle parts.
In the CIS countries the market may expand within

the segment of complete truck axles.

The agricultural segment is characterised by
stability on the whole, where the developments
implemented in 2010 ensure continuous growth.

In the future this may represent one of the

strategically important segments for Raba.

B CLUA paccunTbiBaeM Ha ganbHenLlyo
cTabunmaaumio 1 pocT pbiHKa, B TOM criydae ecnu
€BPOMNEeNCKNA KpU3nc He NOBMAUSIET Ha Hero. Ha
PbIHKE KOMMIEKTHbIX MOCTOB U KOMMOHEHTOB
oxugaeTcst JanbHENLWA POCT.

B ctpaHax CHI™ nporHosupyetcs gansHenwmin poct
PbIHKa MOCTOB A1 rPY30BbIX aBTOMOGMNEN.
CermeHT CenbCKOXO3ANCTBEHHON TEXHUKM
XapakTepeH cTabunbHoCTbIo, pa3paboTkm 2070-ro
roga obecneymBaloT NocTeneHHbIi pocT. B Byayuiem
3TOT CErMEHT MOXET CTaTb OAHUM U3 CaMblX BaXHbIX
ans «RABA» .




THE VEHICLE COMPONENTS BUSINESS UNIT / BUSBHEC «ABTOKOMMNOHEHTbI»

Raba Components Ltd.

npou3BoOAUT B NepBYylo

Raba’s Vehicle
FOCUSING ON STRATEGIC MAR-

Components Business
KETS

Unit produces primarily

seats, seat frames, and  Raba’s Vehicle Components Business
other seat parts and Unit concluded the year 2011 with
machined, as well as  substantial expansion, with sales

pressed and welded increased by over 11 per cent.

. i Upon stable domestic revenues,
automotive parts for its

the growth was driven by European

international and domestic =
exports. The Mér plant joined

partners. The Business Unit o )¢t prestigious network of
is linked to the regional  suppliers of the West-European
automotive industry as a passenger vehicle industry. Based
Tier1 and Tier2 supplier of ~ On its agreement concluded with
automotive producers F.S. Fehrer Automotive GmbH, it

A i will supply metal components to
active in the European

i . the passenger cars of the VW group
Yoo ingany. in the future. The cooperation to
commence in 2012 represents a
deal of nearly HUF 1 billion for
Raba’s components business, and
we registered growth in the range

2 of 50 per cent with our three

NO

principal customers in Sarvar.

KEY EVENTS IN 2011

Mér:

¢ Entry into the “West-European Club”: supply
of metal components to F.S. Fehrer Auto-
motive GmbH

e Tailoring and heat-moulding of fleeces for
Fehrer

e Launch of serial production of C.Rob

Hammerstein (CRH) press parts

COMPONENTS BUSINESS UNIT

THE KEY MARKETS OF THE BUSINESS UNIT (2011)
IMABHBbIE MOKYMATEJIM BUSHECA «ABTOKOMIOHEHTbI» MO PETMOHAM (2011)

oyepeab cuaeHus,
Kapkac cCUAeHUN un

KOMNOHEHTbI AnA

®OKYCUPOBAHUE HA

CTPATEFTMYECKUE PbIHKM cuaenwit, Takxke

wTamMnoBaHHbIe U

BuaHeC «ABTOKOMMOHEHTbI» 3aBepLUMN cBapHble usnenus Ans

2011 rof 3HAUUTENbHLIM POCTOM. aBToMoGuUnNbHOI

Peanusauys eeipocna 6onee, Yem Ha NPOoMBIUAQHHOCTU-N AR

11%, NPV HEMBMEHMBLLMXCA NPOAAXKaX MeXAYHAapOAHBIX U

Ha BHYTPEHHEM PbIHKe, JBUratenem OrguecTRAHHLIX

pocTa npoaax 6bin eBponeickux poiHok  "2PTHEPOB. [ns

akcnopra. 3asoa B I. Mop npucoen- PeruojfanbHpIx

VHWICS K CAMOV NPECTUKHOI CUCTeMe © B RORSNCKUXA

3anaaHoeBponeiickux npoussoautenen, — SEHrEPEKUX

11 COrMacHo 3akmnioyeHHomy ¢ FS. Fehrer ~ ASMCTEYIOWNX

Automotive GmbH koHTpakTy 6yneT npoussopuTenei

NOCTaBNSATb KOMNOHEHTbI ANs nerkoBblx | PAHCMTOPTHEIX CpeacTs

asToMo6unen rpynnsl VW, CoTpyaHn- nRIAeTcA

yecTBo, cTapTytollee B 2012 roy, Moxer ~ "CCTaBMMKOM

MPUBECTYN ONOMHUTENBHBIN 06beM I-ro u:llro yposHeii.
nocrasok okono 1 mnpga. BeHrepckux

®opuHToB. Pununany B r. Lapsap y rmas-

HbIX 3 MOKynaTenen yaanocb JOCTUTHYTb

50%-ro yBenu4eHus BbIpy4Ku.

FMABHBIE COBbITUA 2011-I'0 TOAA

®unuan r. Mop:

» Bxop B «kny6 3anagHon EBponbix»:
nocTaBka MeTannoKoHCTpykuuii ans FS.
Fehrer Automotive GmbH.

« Kporika u ropsiuee dopmupoBaHue dnuca,
ons Fehrer

* 3anyck cepuinHOro Npon3BoACTBa
wTaMmnoBaHHbIX nsgenuii C.Rob Hammer-
stein (CRH)

« 3anyck cepuinHOro nNpon3BoacTea
npoBonokun nogyLku cugernus ana VW Up

+ 3anyck cepvitHOro Npon3BoacTBa

noanokoTHukoB Mercedes

Domestic partners 68.5% D BeHrpus 68,5%

Exports to the EU 31.5% [ EC 31,5%

¢ Launch of serial production of VW Up Wire
¢ Launch of serial production of armrest covers for Mercedes
¢ Design, development and proto-production of fibreglass, plastic

self-carrying seats for buses and fixed-track vehicles.

Sarvar:

e Introduction of new products, increasing sales volume in the
case of NAF

e Acquisition of new business with Deutz AG: production of
V-pulleys for newly developed engines

e Components ready for serial production for the Saulgau plant
of Claas

e Expanding supply range for Claas Hungaria Kft.: expansion in
the range of machined components through the shift towards
more complex products

e Efficiency improvement through the adjustment of the

production lines

TARGETS FOR 2012

The target for 2012 in the Mor plant is to retain the production
volumes for Suzuki (metal components, seat covers) and to benefit
from business opportunities for our second key customer. An
additional objective is to launch the sales of complete seats in large
volume, as part of the Hungarian railcar renewal programme. Our
plans include the expansion of CRH pressing, although the process
may be delayed by the changes in the ownership relations of CRH.
We wish to raise our existing relations with Bosch to strategic

levels through the future expansion of metal deals.

An objective of paramount importance in Sarvar is to ensure at least
the unchanged pace of growth started in 2011. We wish to further

expand our business relations with the Claas and Pottinger groups.

As for the individual customers:

Mér:

e Further expansion of the CRH deal

e Increase in the production of armrest covers for Fehrer MFA

e Acquisition of further versions of VW UP wire casings at a global
level

e Further expansion of the Fehrer account

¢ Raising our relations with Bosch to strategic levels through the
future expansion of metal deals. Currently we supply bent and
pressed tube components for the engine area to them via Carl
Froh.

Sarvar:
¢ Maintain the growth achieved in 2011
¢ Further expansion of our business relations with the Claas and

P&ttinger groups

» PazpaboTka, NpoeKkTUpoBaHNE N U3rOTOBMNEHNE
NPOTOTUMOB CTEKITOBOJIOKHUCTbIX, NITACTUKOBbIX,

HeCyLUMX CUAeHU Ans aBTobycoB 1 /A TpaHcnopTa.

®unuan r. lapeap:

» OcBOEHME HOBOW NpoayKuun, pacTywuii o6opot ¢ NAF
» Hayano Hoeoro 6usHeca ¢ Deutz AG: nponsBoacTso
KMMHOPEMEHHBIX LLUKUBOB ANS HOBbIX ABUraTernen

+ OCBOEHME CEPUItHOTO MPOV3BOACTBA KOMMOHEHTOB A1

3aBopa Claas saulgaui

» PacTyLuas KOMMNIeKTHOCTb NOCTaBMASEMbIX MEXaHO06-
paboTaHHbIx koMnoHeHToB Ans Claas Hungaria Kift.:

* YBenuyeHvne ahHEKTUBHOCTM C pa3BUTUEM

Npon3BOACTBEHHbIX TNNHWIA

LUENNX 2012 TOAQA.

Ha 3aBoge Mop B 2012 r. uenbto SBNAeTCs yaepxarb
o6bem noctaBok Ans Suzuki (metann, obuBka), Takke
MOMHOE UCMOMb30BaHNe AENOBbIX BO3MOXHOCTEN C
BTOPbIM KIOYEBbIM nokynatenem. [arnbHeiluen Lenbto
ABMSIETCS 3anyck KpYNMHOCEPUIMHOro NPoM3BoACTBa

CUAEHUI B pamkax nporpammbl OGHOBMNEHUs BAaroHOB

BEHrepCKON XenesHbIX J4OpOor.

Tatkke cpeau NnaHoB HaxXoQMUTCs pacLUMpeHne NUcTo-
wTamnoBku ans dvpmel CRH, xota cmeHa pykoBogcTea
komnaHum CRH 3amennsiet atoT npouecc. B nnaHax atoro
roaa curypupyet pa3BuTie OTHOLLEHWN C KOMNaHWeN
Bosch go ypoBHs cTpaternyeckoro cotpyaHu4ecTsa, ¢
NoBbILLEHNEM 06BEMOB MO METaNMNYECKUM KOMMOHEHTaM.
Ha dununane B ropoge Lapsap npuoputeTHas Luenb —
coxpaHuTb Temnbl pocta 2011 roga. B nnaHax komnaHum

CTOUT AanbHeMnLlee pasBuTne OTHOLLIEHUIN C rpynnamu

Claas n Péttinger.

Mo OTHOLWEHUN OTAEMbHbIX MOKynaTenen:

Ha cdomnuane B ropone Mop:

 anbHenwee pa3suTtne 6usHeca c CRH

* [oBbILEeHMEe NPoM3BOACTBA NoanokoTHMKOB Fehrer MFA

° PacmwpeHme npoun3BoacTea Ha rnobansHoM YpOBHE

ona VW UP

» NanbHenwee passutne 6usHeca cdupmoin Fehrer

* Pa3BnTne HenocpeaCTBEHHbIX OTHOLLEHWI C KOMMaHWeN
Bosch Ha cTpaTternyeckom ypoBHe, 3a cyeT braHeca
KOMMOHEHTOB U3 MeTansa. B HacTosiwee Bpems

NOCTaBKa NHyTbIX U NMpeCcCOBaHHbIX pr6HbIX nsgenuu

nocTaenstotcs Yepes pupmbl Carl Froh.

Ha cdounuane B ropoge LLlapeap:

* [lepxxatb Temn pocTa gocturHytoro B 2011 r.

+ [lanbHevilee pa3BuTne oTHoLeHW ¢ rpynnamu Claas un

Péttinger.
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COMPONENTS BUSINESS UNIT

MARKET BACKGROUND

Domestic

Market situation: Following the decline in 2009 and 2010,

172 thousand cars were manufactured in Suzuki’s Hungarian
plant instead of the planned 185 thousand.

Business development: The objective, in addition to accommodat-
ing the needs of the principal customer of the business unit, is to
keep our existing customers and to gradually develop cooperation

efforts.

EU

Market situation: The activities of the region’s (Slovakia)
automotive industry are characterized by a revival, which represents
potential business opportunities. On the other hand, though,

customers are increasingly considering Asian suppliers, hoping

thus to keep their prices low or at a competitive level.

Business development: Following the identification of our second
key customer (seat components, -frames and —covers), the strategic
partnership with the Fehrer group was launched. We managed
to increase sales to our principal customers through increased
efficiency and through the price stabilisation achieved in
cooperation with the suppliers and in certain cases through

price reductions.

PbIHOYHAA CUTYALIUA

BHYTpeHHUI pbIHOK

Mocne cnaga 2009 n 2010 rogoB, Ha BeHrepckom 3aBofe
Suzuki B 2011 rogy BbinyweH 185000 wT. aBTOMObUNEN
BMeCTO 3annaHupoBaHHoro 172000 wr.

PasBuTne 6usHeca: ctpoum Ha 06CcnyXMBaHMe OCHOBHOIO
nokynartens, napannenbHo NnoaaepXvBaem 1 passrBaem

OenoBble OTHOLWEeHUA C OpyruMun nokynatensamu

EC

Ha pbiHke 6nivkHero pervoHa (Crnosakus) Bo3pocna
aKTUBHOCTb aBTOMOOUIIbHOW NMPOMBILLNEHHOCTH, YTO
03HayaeT NoTeHLUManbHy BO3MOXHOCTb PasBUTUA
6usHeca. C Apyroi CTOPOHbI ANs pbiHKA XapaKTePHO, YTO
nokynartenu yaenstooT ocobeHHoe BHMMaHue
nocTaBLLyKam 13 Asumn, Hagescb B COXPaHeHUn

KOHKYPEHTOCMOCOGHOIO YPOBHS CBOUX LIEH.

PasBuTtme 6musHeca: Nocne naeHtTndukayum BToporo
rmaBHOro nokynartens B obnactu getanei n yexna
cvaenni — Mpynna Fehrer Hauyanock cTparernyeckoe
coTpyaHunyecTtBo. C nomoLLbio pocta adhekTUBHOCTH
Npou3BOACTBA W KOoMNepauum ¢ NocTaBLLMKamy B
obnacTtu ctabunmsaumm LeH, a TakKe CHUXKEHUEM LeH
NS HEKOTOPbIX MOKynaTenen yaanock NoBbICMTb 060poT

C MMaBHbIMM NOKynaTensamu.

I
ige

o
A,

s

LA

o s

L5

P
iz 2l

s

T
¢

3

»-1:-:

U T

Al N 3

td

e
A




PRODUCTS AND MARKET ENVIRONMENT / MPOAYKUUA U PBIHOYHAA CPEJA
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COMPONENTS BUSINESS UNIT

Product Groups Key Customers

Pressed and welded parts (Moér plant)

Suzuki/Toyo Seat (Suzuki Swift, SX4, Splash, Opel Agila, Fiat Sedici)
F.S Fehrer (Audi, VW, Skoda, Seat) ISE GmbH (Opel Vectra and Signum)

Passenger car seat frames

Pressed and welded parts for passenger cars

Seat parts of commercial vehicles Sears (UK)

o —

Rl

Tailored and sewn automotive parts (Moér)

Suzuki/Toyo Seat (Suzuki Swift, SX4,
Splash, Opel Agila), F.S. Fehrer (Mercedes)

Tailored and heat-molded fleece parts F.S. Fehrer, Fehrer-Raba

Passenger car seat covers
and armrest covers

Complete seats for commercial vehicles (Mér)

Bus seats Kravtex

Fixed-rail commercial vehicle seats MAV, Bombardier, S.C. Remarul,
S.C. Remarul, CFR. SIRV S.A,, (TFR)

Machined parts (Sarvar plant)

Main parts and parts for road truck axles Raba Futémd( Kft. (Meritor, Dana,
Volvo)

NAF (John Deere, Claas)
Raba Futomi Kft.

Main parts and parts for special
construction vehicle axles

V-pulleys for diesel engines of Deutz

commercial vehicles, V-pulley rings

Exhauster shafts Denso (for the diesel engine of
Opel cars)

Parts of agricultural commercial vehicles Claas Tractor SAS,

Claas Hungaria Kft., Pottinger

CeMelcTBO NPOAYKLUK KnioyeBble nokynarenun

MpeccoBaHHbIe U cBapHble aeTanu (B dounuane Mop)

CwupeHnst ons nerkoBbIx aBTomobunen Suzuki/Toyo Seat (Suzuki Swift, SX4, Splash, Opel Agila,

Fiat Sedici)

[MpeccoBaHHbIE U CBapHble AeTany ANs NerkoBbix aBTomobunen F.S Fehrer (Audi, VW, Skoda, Seat) ISE GmbH
(Opel Vectra s Signum)

[eTanu cuaeHns KOMMepPYeCKUX TPaHCMOPTHBIX CPeACTB Sears (UK)

LLnTble aBTOMOGUNBHLIE AeTanu (B ropoae Mop)

Yexnbl cuaeHWin Ans NerkoBbix aBTomobunein
SX4, Splash, Opel Agila), F.S. Fehrer (Mercedes)
KpoeHHble 1 ropsayetopMnpoBaHHble N3aenus

Suzuki/Toyo Seat (Suzuki Swift,

F.S. Fehrer, Fehrer-Raba

KomnnekTHble cupgeHus Ans KOMMep4YecKUX TPaHCNOPTHBIX cpeacTs (B ropoae Mop)

CupneHnvs anst aBTobycoB Kravtex

CupeHvst anst noesnos, TpaMBaeBs, METPO, U T.A. M V, Bombardier, S.C. Remarul,
CFR. SIRV S.A.(TFR)

Oetanu, o6paboTaHHbIe pe3aHueM (3aBop B T. LLiapeap)

KoMnoHeHTbI MOCTOB NSt rpy30BbiX aBTOMOGMNEN Réaba Axle Ltd. (Meritor, Dana, Volvo)
NAF (John Deere, Claas), Raba Axle Ltd.

KomnoHeHTbl MOCTOB Ansi cneymanbHbIX
TPaHCNOPTHbIX CpeacTB

LUkviBbl M 06OWMBI LUKMBOB AN KNMMHOPEMEHHOM Deutz
nepefayn Au3ernbHbIX ABuUratenein KOMMepYeckux
TPaAHCMOPTHbIX CPEACTB,

nany6KM BO3Bpata BbIXJIOMHbIX ra3osB Denso (,CU'IF! AOn3enbHoro asurarensa

aBTomo6uneii Opel)

KOMMOHEeHTbI 451 CENbCKOX03ANCTBEHHbBIX CLAAS Tractor SAS, CLAAS Hungaria Kift.,
TPaHCMOPTHbIX CPeaCcTB Péttinger

bUSHEC «ABTOKOMMOHEHTbI»
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COMPONENTS BUSINESS UNIT

EFFICIENCY IMPROVEMENT -
DEVELOPMENTS IN PRODUCTION TECHNOLOGY

In 2011, in spite of the fluctuation in orders due to the recession,
efficiency in the Mér plant was raised by 3 per cent. The lean
production cells were reorganised repeatedly in the sewing work-
shop, as well as in the field of welding, to meet the changes
during the year in customer demands. Production for the new
Swift sports model was already launched in a production cell
meticulously designed and built for the purpose, thus ensuring
further increase in production efficiency. Additionally, we further
optimised material flows and additional SMED campaigns were
carried out in the production areas. We improved the shelf- and
storage systems in the warehouse, as well as in the production
areas, which resulted in the optimisation of the delivery routes,
thereby promoting fast material supply. In the production areas
we improved manufacturing efficiency using the Poka Yoke
methods, and using product quality improvement schemes; we
cut back on after-sales repairs and sorting, thus further reducing

the ratio of customer complaints to an even lower level.

A complex technological development programme was

implemented in preparation for the serial production of the

NOBBIWEHUE 3®PEKTUBHOCTH -
PA3BUTUE TEXHONOrMn NnPOU3IBOACTBA

HecmoTps Ha konebaHne 3aKkasoB BbI3BaHHOE KPU3NCOM,
B 2011-om rogy Ha dounuane B r. Mop yganock 4obutbcs
3 %-ro nosbileHns 3 HeKTUBHOCTU. B LLBEiHOM
CBapPOYHOM LiEXax COrNacHO N3MEHEHNSM 3aKa3oB
HeCKOMbKO pa3 MpULLIIOCh NepennaHMpoBaTb
NPOW3BOACTBEHHbIE SYEkN 06pasHble, MO NPUHLMMY
«lean». OcBoeHue Npon3BoACTBa M3AENWIA AN HOBOW
cnopTuBHol Mofenn Swift 6bino npoBegeHo B crnewyarnsHoO
CMPOEKTNPOBAHHON NPON3BOACTBEHHON svelike, TeM
cambIM, obecneyrB ganbHenLee noBbILeHe
adhheKkTMBHOCTM Npon3BoacTBa. [MoMumo aToro Gbinv
ONTUMU3NPOBaHbI MOTOKM MaTepuaros 1 Npoaorkanm
peatenbHocTn SMED Ha npon3BOACTBEHHbIX yYacTKax.
PaspaboTaHa cuctema nomok 1 XxpaHeHust Ha ckrnage u Ha
NPOW3BOACTBEHHOW TEPPUTOPUN, YTO ONTUMUIUPYET
TIOTUCTUYECKME NYTU, CHUXKASA CPOKU MO CHABXEHWIO
maTepuanamu. Ha npor3BoACTBEHHbIX y4acTkax yaanoch
noBbICUTb 3PEEKTUBHOCTL NPpon3BoacTBa Mmetog «Poka
Yoke». bnarogaps 4esiTensHOCTV HanpaBneHHON Ha
MOBbILLEHNE Ka4ecTBa NPOAYKLMM yAanocb COKpaTUTh
06bem paboT No UCrpaBreHno, TEM CamMblM CHU3WUIOCh
KONMYEeCTBO peknamauyi.

3aBepLunnach KOMMeKcHas nporpamMmmMa no passuTuio
TEXHOMNOMMN ANsi NOATOTOBKU CEPUIAHONO NPOM3BOACTBA
petanen ansa Fehrer. BnyLeHbl HOBblE CTaHKu,
obopynoBaHus 1 a Ao koHua 2013 3HaunTensHO
pacLuMpyM NPOM3BOACTBEHHbIN kopnyc. K ocyLuecTBneHmio
3TUX MHBECTULMIA HAaLla KOMMaHWs Bbirpana oMHaHCOBYHO
nogaepxky B paamepe 700 MUNNIMOHOB POPUHTOB B
pamkax OnepatusHow Mporpammbl no Pa3sutuio
OkoHOMWMKM cbrHaHcrpyemoii n3 pecypcos EC.

YBenuyeHa MOLLHOCTb LUBENHOrO Liexa BMyCKOM HOBOIro

aBTOMaTUYECKOrO LUBENHOMO CTaHKa.

parts for Fehrer, new machines and equipment were installed

and by the end of 2013 our buildings will be considerably
expanded. For these capital expenditure projects Raba obtained
HUF 700 million in grants within the Economic Development

Operative Programme financed from European Union funds.

The capacity of the sewing workshop was increased through the

acquisition of automatic sewing equipment.

In order to increase efficiency in the Sarvar plant, production
and logistics areas were separated and as a result of the partial
reorganisation of work processes, multi-shift work became more

efficient and the workload among the various shifts is more

evenly distributed. The changes in the product structure called for

reorganisation within the field of human resources, implemented

through the retraining and the movement of employees.

PROSPECTS AND OPPORTUNITIES

According to our current expectations, the sales of complete
seats may be launched within the framework of the Hungarian
railcar renewal programme and the exploitation of the business
opportunities emerging at our second key customer may have
growth potentials. Additionally, CRH pressing is expanded and
based on the projections, the growth started in Sarvar in 2011
may continue, at least at the same pace. We wish to further
expand our business relations with the Claas and the Péttinger
groups. New strategic partnerships are being forged in both
Sarvar and Mér. The complex technological development
programme launched in support of the introduction of new

products, is expected to be concluded before the end of 2013.

Ha dwvnnane B ropoae LLlapsap Ans nobieHns
NPOV3BOAUTENBHOCTU BbINK pasaeneHbl TeppuTopum
Npon3BOACTBA U NorucTukn. bnarogaps YyactuyHowm
peopraHusaummn paboTbl NPOM3BOAUTENBHOCTL TPyAa B
CMeHax, BbIpOBHSAMach 3arpy3ka CMeH.

COOTBETCTBEHHO C peopraHn3aumert CTPYKTypbl NPOAyK-
TOBOV HOMEHKIaTypbl NOABMIACcb HEO6X0AMMOCTb U3Me-
HeHUs B KapOBOM COCTaBe, 4TO ObINO PeLLEeHO C MOMOLLbIO

nepeMeLLeHns unu nepeobyyeHunst paboyei cunbi.

NEPCMNEKTUBbI, BOSMOXHOCTHU

CornacHo Halmx OXWAaHWA BeHrepckas nporpaMmma no
PEMOHTY /A. BaroHOB MOXeT crnocobcTBoBaThb
peanusauuio KOMNNEKTHbIX CUAEHWI. Vicnonb3oBaHve
BO3MOXHOCTM CO BTOPbIM KIOYEBLIM MAPTHEPOM TaKke
MOXeT cTaTb NoTeHumanom pocta. [foMmumo atoro
pa3BuBaetcsi npeccosaHne CRH.

Ha ocHoBaHun nporHo3oB Ha cunuane LLapsap B pocTt
peanu3auum 2011 roga moxet npogomkarbesi. Komnanusi
Raba Components Ltd. HavepeHa pa3BnBaTb AenoBble
oTHoweHus ¢ rpynnamu Claas n Péttinger. n npogomkaet
CTPOWTb HOBbIE CTpATErnyeckme NapTHepPCKMEe OTHOLLEHNS.
3aBepLueHne KOMMNEKCHOTO TEXHOMOrMYeCcKoro NpoekTa

noaaepXkkn pa3paboTky HOBOW Npoaykuuu Ha cymmy 1,3-

1,4 MunnunappoB OpUHTOB OxXumAaaeTcs K KoHuy 2013 roaa.

bUSHEC «ABTOKOMMOHEHTbI»



THE VEHICLE BUSINESS UNIT / BUSHEC «<ABTOMOBUJIN»

As a producer of
complete vehicles and
automotive frame
structures and chassis,
the Vehicle Business Unit
gained a foothold in the
civilian segment, in
addition to the military
vehicle sector. Together
with its international
business partners, the
company is the exclusive
supplier of off-road
vehicles to the Hungarian
Army until 2018.
Additionally, relying

on its well-establish
capabilities, the business
unit expanded its activities
to include civilian vehicle
manufacturing as well by
successfully producing
chassis for modern
construction vehicles and
commercial vehicles,

as well as buses for the

European market.

VEHICLE BUSINESS UNIT

SIGNIFICANT EVENTS IN 2011

e Continued deliveries within the
framework of the Motor Vehicle
Procurement Programme of the
Hungarian Army.

¢ In line with the international
undertakings of the Hungarian
Army, ballistic and mine
protection of logistics vehicles
is provided for most vehicles
within the portfolio.

e Sales of welded structures to
our existing customers nearly
doubled.

¢ Norwegian order for S91-type
midi-buses. The serial produc-
tion of chassis has begun,
additional vehicles sales are

expected in 2012.

STRATEGIC OBJECTIVES

e Sales of S91 midi-buses on
both the domestic and the
international market.

¢ Development of new positions
in collaboration with our
partners in the new segments
of the domestic bus market.

e Maintaining the volume with
a modest increase in military

deliveries.

THE KEY MARKETS OF THE BUSINESS UNIT (2011)
IMABHbIE MOKYNATENN BUSHECA «ABTOMOBUINU» MO PEFTMMOHAM (2011)

COBbITUA 2011 TOOA

e [pogomkatoTcsi NOCTaBku B paMkax
nporpammbl cHabXeHusi
BHEJOPOXHbIX aBTOMOGUNEN Ansi

MwuHucTepctBa O60poHbI BeHrpun.

CornacHo ¢ 3arpaHnyHoiw
[eatenbHoCcTbio BeHrepckor Apmun
Obina BHeApeHa cuctema
BannmncTUYecKor N NPOTUBOMUHHOM
3aLUNThlI TPAHCMOPTHON TEXHUKN Y
BonblUVHCTBA Moaenel

MOCTaBMSEMOW HOMEHKNaTYpbI.

O6bem npogax ANs CyLEeCTBYHOLNX
napTHEPOB MO CBapEHHbIM

KOHCTPYKUMAM BbIPOC NOYTU BOBOE.

HopBexckuin 3aka3 Ha NoCTaBKy
Muam-aBTobycos Tuna S91.
Havanock cepuitHoe Npon3BoacTBO
waccu, B 2012 rogy oxuaarrcs

npoaosiKeHne nocTaBOoK.

CTPATENrMYECKUE LIEJNINA:

e Peanusauusi aBrobycos Tuna S91
Ha BEHrepcKoOM 1 Ha eBpPONerickom
pbIHKax.

® [IOCTUXXEHWE HOBbIX NO3ULINIA B HOBbIX
CErMeHTax BEHrepckoro pbiHka
aBTOOYCOB B KOOMEpaLmmn C HaLWMMn
napTHepamu.

e [poaomkeHne BOEHHbIX MOCTaBOK C

YMEpPEHHbIM POCTOM.

Domestic partners 71.5% D BeHrpus 71,5%

Exports to the EU 28.5% D EC 28,5%

KomnaHusa Raba Vehicle
Ltd. npou3BoaAwas Kom-
NneKTHble TPAaHCMNOPTHbIE
cpeAcTBa, TPAHCNOPTHbIE
Ky30Ba, Waccu, ycnewHo
yKpenuna cBou No3uuuu
Kak B BOEHHOM, TakK B rpa-
XAAHCKOM PbIHOYHOM cer-
MeHTe. KomnaHusa BmecTe
C napTHepaMmu siBnfAeTcsA
UCKNKYUTENbHBLIM NO-
CTaBLWUKOM BHEAOPOXKHbIX
aBTomo6unen gpna MuHu-
ctepctBa O60poHbl BeH-
rpuu go 2018 ropa.
NoMumo aToro komnaHusa
nonb3yAacb umetowemncs
NPON3BOACTBEHHON KOM-
neTteHuuewn, pacnpocrpa-
HUNa cBOl0 AeATeNbHOCTb
B o6nacTu rpaxaaHcKown
TPaHCNOPTHON MHAYCTPUM
n po6bunacb 3HaYuTenb-
HbIX YCNEXOB B Npou3BOA-
CTBE paM COBpeMEeHHbIX
CTPONTENbHO-A0POXHbIX
MallinH M aBTOBYCHbIX
IWacecu AnA eBponeickoro

pbIHKa.

|
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PRINCIPAL PRODUCT GROUPS, MILITARY OFF-ROAD TRUCKS /
KNIO4YEBASA NPOAYKUWUA, BOEHHLIE BHEQOPOXHUKU

VEHICLE BUSINESS UNIT

Off-road classes Vehicles offered

1. 0.5-1.5 ton payload off-road vehicles Mercedes-Benz “G-Wagen” off-road vehicles
for the transportation of 1+4 and sold by Daimler AG throughout the world,
1+8 people also available in versions with ballistic and

mine protection.

2. 2-4 ton payload trucks
and implement carriers

UNIMOG-type trucks and implement carriers
sold by Daimler AG throughout the world,
also available in versions with ballistic

and mine protection.

3. 5-8 ton payload off-road trucks
and implement carriers

Raba H14.240-type trucks and implement
carriers, as well as Radba H18.240-type, 3-axle
trucks and implement carriers, also available
in versions with ballistic and mine protection.

Réba H25.240 and H25.324-type, 3-axle trucks
and implement carriers, also available in
versions with ballistic and mine protection.

5. 18+ tons payload off-road Vehicles of MAN's HX specialty truck family,
implement carriers and tractor trailers  also available in versions with ballistic and
mine protection.

4. 10-18 ton payload off-road trucks
and implement carriers

CHASSIS FOR COMMERCIAL AND CONSTRUCTION VEHICLES

Vehicle category Type of chassis

Bus chassis Bus chassis for midi-buses (Euro 5 solution)

Chassis for commercial vehicles  Chassis for various trailers, construction and
earthmover vehicles and road rollers

0,5-1,5 TOHH, BMecTUMOCTbIO 1+4 1 1+8
yernosek

Knacc TPaHCMOPTHOIo cpeaAcTBa I'Ipen,naraeMble aBTOMOGMNM

1. BHEOOPOXHWKM, FPY30MOAbEMHOCTbIO

BrepopoxHukm Tuna Mercedes-Benz "G-Wagen",
peanusyemMble no BCemMy Mupy komnaxuer Daimler
AG, ¢ BO3MOXHOCTbO 6annmMcTU4ecKon n
NPOTUBOMUHHOW 3aLLMTbI.

. ['py3oBoii aBToM06UNbL 1 6azoBoe

TPaHCMOPTHOE CPEACTBO, rpy3onogbem/
HOCTbIO 2-4 TOHH

py3oBuku Tvina UNIMOG, peanusyemble no
Bcemy Mupy komnanuen Daimler AG, ¢
BO3MOXHOCTbI0 BannmcTu4eckoii 1
NPOTVBOMMHHOM 3aLLNTHI.

. ['py3oBoii aBToM06UnbL 1 6azoBoe

TPaHCMOPTHOE CPEACTBO,
rpy3onoabemHocTbio 10-18 TOHH

py30BUKK 1 Ga30Bble TPAHCNOPTHbIE CPeacTBa
Tvna Raba H14.240 , TpexocHbli Raba H18.240
C BO3MOXHOCTbIO 6animcTuyeckoi n
NPOTUBOMUHHOW 3aLLUTbl KAOUHBbI.

. PY30BVK — BHEAOPOXHUK 11 6a30BbIi

aBTOMOOUMb rPy30MNoABEMHOCTbLIO
10-18 TOHH

'py30BuKKM 1 6a3oBble TpaHCMOPTHbIE CpeacTBa Tuna
Raba H25.240 n H25.324 TpexocHsli, ¢
BO3MOXHOCTbIO 6annmcTM4ecKomn 1 NPOTMBOMUHHON
3aLWWTbl KabWHbI.

. BHepopoxHUK — 6a3oBoe TpaHCMnopTHOE

CpeacTBO U aBTOMOE3A C CeaesbHbIM
TAra4om rpy3onogbEMHOCTbI0 Gonee
18 TOHH

py30BUKM U crieLmanbHble TPAHCMOPTHbIE CpeacTBa
muna MAN HX, ¢ BO3MOXXHOCTbI0 6aniMcTnyeckon u
NPOTMBOMUHHOM 3aLUTbI.

WACCU oNsA ABTOMOBWUNENA U CTPOUTENbHO-AOPOXHbIX MALUUH

Knacc TPaHCMNOPTHOro cpeacTBa un waccu

Lllaccu gns aBTobycoB

Laccn mmaomaBTobycoB
(EBPO-5 craHpapr)

LLlaccu ans aBTomobunen

LLlaccu pasHbix npulenos,
CTPOUTENBHO-AOPOXKHBIX MaLUMH

bU3HEC «ABTOMOBWIIIA»



VEHICLE BUSINESS UNIT

BUSINESS DEVELOPMENT STEPS IN 2011

Through the further development of bus chassis, Raba
Vehicle Business Unit now has the opportunity to re-enter
the market in cooperation with new partners. In 2011 the
volume of sales of welded steel structures to our existing
partners grew considerably compared to the year before.
Sales nearly doubled to almost each of our civilian customers.
The upgrading of the S91 midi-bus was concluded to comply
with the latest regulatory requirements, as well as with the
increased expectations of our European customers. As a
result, the serial production of the first midi-bus chassis for
the Norwegian market commenced. Business development
is continued towards the earlier customers, as well as

towards new, potential customers.

EFFICIENCY IMPROVEMENT
- PRODUCTION TECHNOLOGY DEVELOPMENTS

Raw materials used for cutting technologies were
standardised and material utilisation was improved.
Processes are now fully supported by the Oracle IT basis.
The cell-based production of civilian products was imple-
mented. Lean methods are employed within the

production of serial products.

The technological developments called for by the RABA
Defence Technology have started, focusing on the tools,
equipment and know-how related to the VZF project

and supported within the framework of the Economic

Development Operative Programme.

PA3BUTUE BU3HECA B 2011 roay

C pa3ButremM aBTOBOYCHBIX LLACCU OTKPbIBAETCS BO3MOXHOCTb
BbIXOAa Ha PbIHOK C HOBbIMW NapTHepamu. B 2011 rogy
BbIPOCIIV MPOAAXMN U3LAENUA CO CBAPEHHBIMU KOHCTPYKLMSMMU,
NpOV3BOAUMBIMY A5 TPAANLMOHHBIX NAPTHEPOB.
ToBapoobopoT ANs rpaxaaHCcKUX NokynaTenen yaBouncs.
3aBeplumnacb pa3paboTka aBTobyca Tvna S91 B
COOTBETCTBUM C HOBEMLLMMUW CTaHAAPTaMu U COrfiacHO
pactywum TpeboBaHUsIM eBponenckux nokynarenen. B
pe3ynbTaTte 3TOro Hayanock NPOM3BOACTBO LUaccu Ans
MuamMaBToByCOB Ha HOPBEXCKUIA PbIHOK. HenpepbiBHO BeaeTcs
pa3BuTue GusHeca B HanpaBneHne TPaaMLMOHHbIX, HOBbIX

napTHepOB ¥ NOTEHUMArbHbIX €BPOMNENCKUX n0KynaTenel71.

PA3BUTUE SOPPEKTUBHOCTU NPON3BOACTBA -
PA3BUTUE TEXHONOIUMA

MpoBeaeHa yHndUKaLms npMMeHseMbIX NMCTOB NPU KPOVike, B
pesynbraTte CoKpaTuUIIMCh OTXOABI MeTanna. YnpasneHue
NPON3BOACTBEHHbIX NPOLECCOB NoaaepKmBaeTcs Ha 6ase
cuctembl «Oracle Manufacturing» beina cosgaHa mogynbHas
cucTema NpPoM3BOACTBA rpaxaaHCKMX nsgenuin. MNpu cepminHom
NpOV3BOACTBE MCMONb3YIOTCSA MeToAbl «Lean». Havanacs
HoBble pa3paboTku no nporpamme «O6opoHHas TexHonorus
RABA», ynenss ocob6oe BHUMaHWe Ha, 060pyA0BaHNS 1 HOY-
xay npoekta VZF nogaepxaHHbie MNporpammont OnepatnBHOro

Pa3Butusi SKoHOMUKN.

PROSPECTS, OPPORTUNITIES

Our objective is to further increase the weight of civilian sales,
primarily in the bus segment, in addition to steel structures. Our
existing competences include manufacturing and service capabilities
related to the design and production of self-propelled chassis.
S91 midi-buses successfully concluded the Budapest operating test
period. The tender invitation now expected and related to the
vehicle reconstruction programme involving this vehicle as well,
may have a longer-term positive effect on both the Hungarian
market and on the traditional foreign markets of the company.
The revival of the long-distance bus version (E95) is a potential
opportunity. The reconstruction programme could benefit both
from Raba’s design and construction work, as well as from its
production and integrative capacity in the fields of both main
parts and logistics. The launch of the reconstruction programme
nevertheless requires the decision of central economic policy

makers and can be launched subsequently.

During the planning period encompassing the delivery years
2012-2013, further supplementary agreements are to be concluded
with the Hungarian Army, with a modest increase compared to

the 2011 and 2012 volume. The protection level of the vehicles

can be increased on Raba’s Defence Technology base.

NEPCNEKTUBbLI, BO3MOXHOCTH

Hawwen yenblo sBNsSeTCs pocT NpoAax B rpagaHCKoM
ceKTope, B NepBYI0 04epeb B CerMeHTe aBTobycoB.
Haluen komneTeHUmeln SBNAETCA KOHCTPYKLUS,
NPOM3BOACTBO M MOCTNPOAaXHOE 0bCnyXnBaHve
CaMOXOJHbIX Laccu aBTOOYCOB. YCNELIHO 3aBepLUNNCh
3KCMMyaTauuoHHble neneltanHna Muanastobyca Tvna S91
B bypnanewre. [MnaHupyembivi TeHAEp NO PEKOHCTPYKLMK
TPaHCMOPTHOrO CoCTaBa MOXET MONOXUTENbHO MOBMUATL
Ha BEHrepcKuii, a Takke Ha TPaAULIMOHHBIE PbIHKM 3 5
KoMnaHuu. MoTeHLuanbHON BO3MOXHOCTbLIO SBMSETCA
BO3pOXAEHUE MexXOyropodHoro asTobyca Tuna E95.

Mpy PEeKOHCTPYKLMOHHOM nMporpaMmme MoryT 6biTb
MCMOMb30BaHbl KOHCTPYKLMOHHas paboTa,
NPON3BOACTBEHHbIE, @ TaKKe UHTErpaLyoHHbIe
moLHocTH komnanun RABA B oBnacTu rnasHoit
npoaykumm n noructukn. OgHako, 3anyck
PEKOHCTPYKLIMOHHOM NporpaMmmbl 3aBUCUT OT
LleHTpanbHOro 3KOHOMMUYECKOrO MONUTUYECKOTO
peLueHus.

B 2012-2013 o1HaHCOBbIX rofax oxumaaercs
3aKMNo4YeHne AOMOMHUTENbHOrO COrnalleHus ¢
BeHrepckoii Apmueit, ¢ ymepeHHbIM POCTOM Mo
cpaBHeHuto ¢ 2011-2012. YpoBeHb 3auTbl
TPaHCMOPTHLIX CPEACTB MOXET ObITb YBENM4YeH Ha 6ase

3awmTHbIX TexHonornii RABA.

bU3HEC «ABTOMOBWIIIA»



SCALED, CONSCIOUS REAL ESTATE ASSET MANAGEMENT
CO3HATENbHbIA U PAUMOHANBbHbLIA MEHEAXMEHT HEABUXUMOCTU

The Raba Group disposes

) REAL ESTATE ASSET MEHEAXMEHT HEABUXWUMOCTHU
over substantial real estate

3 MANAGEMENT
assets. The aim of the real

PasButue:
B 2010-2011 M'pynna «RABA»

coBepLinia 3HauuTenbHble MHBECTULIUN

estate management
Developments:

In 2010-2011 the Raba Group

implemented numerous real

strategy is to ensure the

optimal use of these
. N pa3BUTUS HEABWXMMOCTH,
assets, in a way that .
estate development and capital cnoco6CTByHOLLME ONTUMarbHON paboTte
supports the company’s .
. expenditure projects in support OCHOBHOIA 4eSITENbHOCTM KOMMaHuu.
core activity to the
. of its core activities. The most MmaBHbIMK nHBecTMUmamy 2011 roga
maximum extent.
i . significant real estate project was ABNAOTCS CO3AaHNE NHXMHUPUHIOBOTO
Raba has properties used
. the establishment of the Raba LieHTpa, pa3BuTre y4acTka cbopku
for production purposes
. L 3 L, Development Institute in 2011, MOCTOB /151 CENbCKOXO3ANCTBEHHOMN
in Gy6r, Mér and Sarvar. .
o together with the development TEXHUKM, 0BYCTPONCTBO
In accordance with its B
i of the agricultural assembly facility, NPON3BOACTBEHHOW NNHUM AN
operating needs, the _ .
the development of the production noabeMHbIX ocen Scania, pa3suTue
company over the past
i i line and infrastructure for the MHPaCTPYKTYpbI, CO3aaHne cknaga
years consolidated its .
. . Scania tag axle and the installation ans cbopoyHoro Lexa. B Gnvkanwem
Gy®dr activities onto a
. . . and development of the assembly GynyLiem o6HOBUTCS rnaBHas
single site, thus vacating .
. warehouse. The main entrance NpOXoAHasi NPOV3BOACTBEHHOM
a 43-hectare plot suitable
and reception, as well as the social TEpPUTOPUM, a Takke colunanbHble
for property development
i L o facilities of the Gydr site will be 30aHus.
in the vicinity of the Gyér
modernised in the near future as

downtown area. ) )
part of the infrastructure moderni- Peanusauus:

3 6 sation programme.

Sales: CYLLECTBYIOLLYIO HEABWKUMOCTb.

Mpynna «RABA» cTapaetcs
ONTUMaNbHO UCMONb30BaTb
The Raba Group strives to ensure optimum B cBA3K ¢ 3TUM paumoHanuavpyeT
utilisation of its real estate assets, in that MCMonb30BaHve TeEppUTOpUM B
context the rationalisation of the use of the MHAyCTpUansHoM napke RABA.
land in the Raba Industrial Park, together Heucnonb3oBaHHble 30aHWs caalTes
with the sale or lease of the properties not unu npogatotcs. B Teuennn 2011 roga
used for operation are currently under way. 6bInM NpofdaHbl 3eMenbHbIV y4acToK Ans

In 2011 two real estates were sold on these M3PUN U CKNaf C 3eMeNbHbIM Y4aCTKOM

ana komnadmm Audi.

premises, one piece of land was sold to the
local government, while a production hall

with land was sold to Audi.

REAL ESTATE MANAGEMENT

Ipynna «<RABA» nmeet
Gonbluylo TeppUTOpPUID
HeaBmXumocTu. Lenbro
KOMMaHuu ABnsAeTcA pa-
LMOHaNbHbIA MeHeX-
MEHT 1 onTUMarnbHoe
ncnonb3oBaHue HeABU-
XUMocCTH.

Komnanusa «<RABA»
“MeeT NPOon3BOACTBEH-
HYI0 HeIBMXXMMOCTb B
ropoaax Obep, Mop u
LapBap. NMomumo atoro,
B nocrneaHee Bpems
Npoun3BOACTBEHHas Aes-
TenbHOCTb B ropoae
Abep Oblna KOHLEHTPK-
poBaHa Ha ogHy Teppu-
Topuio. Takum obpasom,
ocBoboaunack Teppu-
TOopuA BennymHom 43
reKkTapoB, HaxoAsiLasica
6nun3Kko K LieHTpy ro-

poaa.

VAROSRET PROJECT

In order to maximize the value of this Danube-bank real estate
of outstanding characteristics, the company vacated the land,

in preparation of a later sale. For the optimum sale of the real

estate free from any encumbrances, Raba, together with the local

government and with the help of a professional property expert,

developed a new concept in line with the changed conditions.

Parallel to the dynamic development of the town, the expansion
of Gyér's downtown area can be secured in the Varosrét project
through the establishment of a complementary town centre
meeting the demands of the 21st century. The aim of the
development is to establish a town section characterised by high

technical standards and multifunctionality, complying to the

greatest possible extent with the requirements of environmental,

social and economic sustainability. Benefiting from the extra-
ordinary potentials of Gyér and the area involved in the project,
a new, complementary town centre could be established, which
might, on the one hand supplement the institutions that are
currently missing from the Downtown area and would, through
a diverse use of the available land, accommodate urban centre,
instiutitonal, modern workplace, differentiated residential and

the related recreational functions at the same time.

Since the concept for the optimum use of the area was developed

in collaboration with the local government of the town of Gyér,

in the event that the real estate market should change positively,

the next step of the real estate development project could take

place upon the highest level of preparation.

NMPOEKT «BAPOLWPET»

Komnanusi «<RABA» B nocneaHmue roabl KOHLEHTpUpoBana
CBOIO MPOU3BOACTBEHHYIO AEATENbHOCTb Ha OAHOW
TeppuTtopum, bnarogaps Yemy ocsoboaunock 43 rektapa
TeppuTopum, Brna3Ko HaxoasLLascs K LLeHTpy ropoaa.
Tepputopus, uMmetoLLas OTNNYHbIE CBOICTBA,
pacnonoxeHa Ha bepery. Tepputopus, cBo6ogHas ot
nobbIx 0653aTeNbCTB, LieNbio JOCTWKEHUS MakCMManbHON
LieHbl pacyuLLeHa 1 NoAroToeneHa k npogaxe. Komnanus
«RABA» B koorepaLum ¢ Mapueit n npodeccroHanbHOM
KOHCanNTUHroBOW KOMMaHuen paspaboTana HoBYHO
KOHLeNUUIo Ans peanusauymn topuanyeckv cBo6oaHow
TEPPUTOPUM NPU HOBbIX YCMOBUSIX.

MapannenbHO € AMHAMWYHLIM Pa3BUTUEM W pacLLUMpPeHnem
ropofa HeobxoanMo co3aaTb MHOrOMYHKLVOHAMbHBbIV
LIieHTp, KOTOpPbI COOTBETCTBYET TpeboBaHuAM 21-0ro Beka.
TeppuTopus «BapoLiper» B pamkax npoekta MoxeT
COOTBETCTBOBAaTh 3TUM TpeboBaHusM. Lienbio pa3snTms
ABNSETCA 06YCTPONCTBO MHOrOYHKLIMOHANBHOTO LieHTpa
ropoAa Ha BbICOKOM TEXHUYECKOM YpPOBHE, B COOTBETCTBUM
C AONTOCPOYHBIM YCTOWYMBBLIM Pa3BUTUEM SKOHOMVKM,
aKkonorum n obuecTea. cnonb3ys HeoObIKHOBEHHbIE
CBOWCTBa ropoAa [lbep MOXHO CO3[aTb TakoW HOBbIV
LieHTp, KOTOPbIV BKIOYaeT B cebs COBPEMEHHbIEe
WHCTUTYTBI, paboyne MecTa, Xunble Aoma, a Takke Ux
obcnyxvBaroLLme pekpeaLmoHHbIe KOMMIEKChI, KOTOPbIX
elle HeT Ha LieHTpasibHON TeppUTOpUM roOpoAaa. 3 7
lMockonbKy KOHLeNUMs onTMManbHOro UCMonb30BaHNSA
TeppuTopum bbina paspaboTtaHa B koonepaLum ¢ Mapuen
ropoga [lbep, npy NONOXWUTENbHOM U3MEHEHUM Ha PbIHKE
HefBMXMMOCTK, CNEAYIOLLWIA 9Tan pasBUTUS TeppUTopumn

MOXeT np0|/|30|7|T|/| C CaMOro BbICOKOro ypoBHe

noaroToBlIEHHOCTU.

CO3HATENbHbIV W PALUNOHANBHbBIV
MEHEXMEHT HEBUXNMOCTH



THE KEYS TO SUCCESS - INNOVATION, QUALITY, EXPERTISE, AND ENVIRONMENTAL AWARENESS
KNIOYEBBLIE KOMMOHEHTbI YCMNEXA - UHHOBALUA, KAMECTBO, MPO®ECCUOHANU3M, IKONOITMYECKH
OTBETCTBEHHAA AEATENbHOCTb

€€ The innovation-led, focused growth strategy of the
Raba Group, based on the reinforcement of its research and
development potential and of its specialist base, as well as on
its commitment to quality, allowed the company to strengthen
its position at the leading edge of the automotive industry. The
success of the strategic projects proved the validity of our ideas
and as a result, our future development is based on the follow-
ing values:
e Innovative skills and knowledge base of our own and shared
with our partners
¢ Quality approach, in collaboration with our partners we aim
for the highest levels of service standard and product quality
Raba is pursuing its designated path upon strengthening its
competences and maintaining its competitiveness, in considera-
tion of the importance of environmental awareness. b/

99 C nomoLypto cTpaTerny, OCHOBaHHOW Ha pasBuTME WHHO-

BaLMOHHOM CNOCOBHOCTN, YBEMUYEHUS UHXUHUPUHIOBbLIX MOLL-

HOCTEW, MpegaHHOCTU K KayecTBy W yKpenneHun 0Oasbl npo-

deccroHanbHOro  kagposoro cocTtaea, Komnavum «RABA»

yOanocb yKpenuTb BeayLlyr MO3vLMi0 B aBTOMOOWUIBHONM Mpo-

MbILIMEHHOCTN. [1OCKOMbKY YycCnex CTpaTermvyecknx MnpoeKkToB

noaTBEPAUN NPaBUbHOCTL KOHLENUWUW, AanbHelee pa3sutue

KOMMNaHuM ByoeT OCHOBbLIBATLCA HA CREAYHOLLMX LIEHHOCTSIX:

e CamocTodatenbHas 1 Obwasa ¢ napTHepamMmu MHHOBALMOHHas
cnocobHocTb 1 6a3a 3HaHuI !

® /IHXMHUPWHTOBBLIVA OMbIT, KPEeaTUBHOCTb, KIMEHTOOPUEHTUPO-
BaHHbIi COCTaB CreLyanucToB '

e CTpemreHne Ha camoe BbICOKOe KayecTBa NpoayKUum 1 yCryr o
B3aMMOAENCTBIM B C HALLMMW NapTHEPaMu

RABA cneayer cBoii nyTb B [yxe pasBUTUS KOMMETEHLWIA,
KOHKYPEHTOCNOCOBHOCTM U AenaeT 9T0 3KOMOrmyeckn OTBETCT-
BeHHo. )



RABA DEVELOPMENT INSTITUTE - R+D ACTIVITIES ON AN INDEPENDENT BASIS
RABA UHXWUHUPUHIOBbIA LLEHTP - HUOKP HA CAMOCTOSITENIbHOW BA3E

INNOVATION

Raba’s strategic objective is innovation-
driven, focused growth. In this regard, 2011
represented a milestone, since the company
inaugurated its independent research and
development basis in May 2011. The testing
and technological demonstration centre
occupying nearly 4.400 square metres of
floor space and equipped with state-of-
the-art technology, provides the axle business
of the company with testing support in
the first place, for the intensive product
development efforts focusing on strategic

segments.

In the production hall revived within the
capital expenditure programme imple-
mented in part using EU grants, state-of-
the-art infrastructure, special automotive
engineering software and the refurbished
test lab support the developments imple-
mented either independently or in coopera-
tion with the customers. The Technological
Centre is thus capable of ensuring that all
key product characteristics can be optimised,
in consideration of profitability, as well as

environmental considerations.

The success of the development process

is ensured, in addition to the world-class
technical infrastructure at hand, by the
nearly 70-member, creative, multilingual,
Hungarian development and testing
engineer team working in the Raba
Development Institute and in the
Construction Team, as well as by the skilled
workforce employed in the course of the

testing process.

The Raba Development Institute (RFI) was

a key member of several successful projects:
already in the first year of its existence, it
developed, among others, a wet brake axle
for a 500 HP plus vehicle and was involved
in finite element analyses of a number of
newly developed axles. Additionally, the RFI
managed entire pre-development projects,
for instance in the fields of mechatronic oil
management, smart vehicle systems and of

the improvement of axle structures.

Crpaternyeckoit Lenbio Komnanun «RABA»
ABMNAETCS POCT HA OCHOBaHWW MHHOBaLWiA. B
3TOM MaHe BaXHbIM COBbITUEM SIBUMOCH
oTkpbIThe B 2011 rogy caMmocTosiTensHoM
Hay4Ho-VccnenoBaTtensckon 6asbl Mcnbl-
TaTenbHbINA U TEXHONOrMYECKO-AEMOHCTPaLM-
OHHBbI LEHTp, nnoLyaabto okorno 4400
KBaApaTHbIX MeTpoB, 060pyAOBaH HOBENMLLEN
TEXHOMOrNEN 1 CRYXXUT UCTIbITaTENbHbLIM
«TbIMOMY, B NEPBYIO 04epeab Ans 6rsHeca
«MocTbI» AN UHTEHCKBHBIX PaboT Mo HOBbIM
pa3paboTkam npoayKLmum, hoKyCUpPOBaHHBIX Ha
cTpaTern4yeckne CerMeHTbl.

B HOBOM WMHXUHUPWHIOBOM LieHTpe
pa3mMeLleHHOM B OOHOBMEHHOM Kopryce,
OCHaLLEeHHOM COBPEMEHHOI MHPPACTPYKTYPOW,
1 CO34aHHOM YaCTUYHO € (OMHAHCOBOM
nopaepxkori EC, pabotatoT co cneypansHeIMm
KOMMBIOTEPHBIMU MporpaMmamMu, paspabo-
TaHHBIMK 115 VHXEHEePOB aBTOMOOWIBHOM
MPOMBILLIIEHHOCTU. B MHXUHWUPYHIOBOM LIEHTpe
HaxoauTcs TecToBas nabopartopus Ans
nesatensHocTy HAOKP coBMeCTHO ¢ HalLmmmn
napTHepamu. TakuM 06pa3om, HXWUHMP-
VIHIOBbIN LIEHTP MOXeT obecneunTb
ONTYMM3ALWII0 BCEX KItOYeBbIX hakTopoB
NPOAYKLUMN C YHETOM 3KOHOMUYECKMX U
3KOMOTNYECKUX HOPM.

Yenex pa3paboTku rapaHTVPYeT He TOMbKO
VHXWHUPUHIoBast HApacTpykTypa MUPOBOro
YPOBHS, @ MEPCOHarl, KOTopbiii paboTaeT B
VNHXWHVPUHIOBOM LieHTpe. CerogHs B 3ToM
LieHTpe paboTaet 70 YenoBek, roBopsILLUX Ha
HECKOMbKUX A3blKaX, KpeaTUBHbIE, BEHrepcKkue
VHXeHepsbl, a Takke KBanmuLmpoBaHHble
pabouvre Ans TeCTOB U UCCNEeLOBAHUIA.
VikxuHnpuHroBeiii Lientp «RABAY yxe B
NepBOM oAy ero CyLLeCTBOBaHUSA y4acTBOBas
B HECKOMbKUX YCMeLUHbIX MPOEKTaXx.
PaspaboTtaH HOBbI MOCT C MOKPbIM TOPMO30M
ans Tpaktopos Bbiwe 500 n.c., a Takke
y4acTBoBan B aHanm3e MeToA0M KOHEUHbIX
3I1EMEHTOM HECKOMbKUX TUMOB HOBbIX MOCTOB.
[Momunmo atoro VIHXUHMPpUHIoBbIn LieHTp
PYKOBOAMI TaKUMMW NMPOEKTaMu, Kak pa3paboTka
CUCTEMbI aBTOMaTU4ECKON CMa3Ku, YMHbIX
CUCTEM TPAHCMOPTHOrO CPeacTsa 1
YCOBEPLUEHCTBOBAHWNE KOHCTPYKLMIA MOCTOB.

Yxe B nepBOM roay Kpyr AeATeNibHOCTU

i)
LA, 0

V77778 TA A

Ly
[ Yo

Y

7

.

\
\

'V V. WA

L~ Soghli e

The competences of the Raba Development
Institute were expanded in the course of
2011 already, its activities ranging beyond
engineering and development tasks, to
include, in the case of projects requiring
complex process management tasks, the
selection of suppliers, the coordination of
technological processes and budgeting as

well.

VALUE CREATION FOR AUTOMOTIVE
DEVELOPMENTS

The project of the Raba Axle Ltd. imple-
mented together with Széchenyi Istvan
University and several other corporate
partners in support of integrated
automotive developments, created 86
new products and technologies in three
years and generated additional revenues

amounting to HUF 3.1 billion.

The most important goal of the project
was to improve the competitiveness of the
companies. To this end, special emphasis
was put on technological development

and product innovation, resulting in new
products and services, and in the introduction
by the participating companies of modern
planning and production management

procedures.

The principal directions of the programme
spanning over a period of three and a half
years were computer assisted design (CAD),
computer assisted manufacturing (CAM)
and quality management (CAQ). The project
provided support to the development of a

number of Raba’s axle developments.

WrxwuHupuHrosoro LieHTpa Bbixoaun 3a pamku

KOHCTPYKTOPCKMX paboT. B npoekTax,

!

-y |

TPeOByHoLLMX KOMMIIEKCHOrO MEHEMKMEHTa
MPOLIECCOB, LIEHTP 3aH1Marncsi BoIGopom
NOCTaBLLYKOB, Pa3paboTKON TEXHONOTMYECKNX

MPOLIECCOB, a Takke KanbKymnsiLmel 3aTpar.

CO3AAHUE LEHHOCTU B
PA3PABOTKAX ABTOMOBUNbHOM
WHOYCTPUN

B pamkax COBMECTHOro NpoekTa NnoaaepxKkm
VHTETPUPOBaHHOIO Pa3BUTHS aBTOMOOUBHOM
MHAYCTpUN komnaHm «RABA» ¢ yHuBe-
pcuteTom umM. Ceyenn VwteaH, 1 apyrumm
napTHepamu, 3a Tpu roga paspabortaHo 86
HOBBbIX MPOAYKLWIA U TEXHOMOTUIA MPUHECLLINX
3,1 MunnmapaoB POpPUHTOB AOMOMHUTENBHON
BbIPYYKU.

[MaBHOW Lienbto NpoeKTa ABMSANOCh yryylleHne
KOHKYPEHTOCMOCOBHOCTM KOoMMaHui. [Ansi
[OCTVKEHWS 3TOW Lienn ocobeHHoe BHUMaHue
yOEnunu Ha pasBuTMEe aBTOMOBUBHOM
TEXHOMOTUM U MHHOBALWIO, C MOMOLLbO Yero
6bIny co3naHbl HOBbIE MPOAYKLMS U YCIYTU.
Kpome Toro, Ha y4acTBYHOLLMX KOMMAHUSX
BHeOpPEHbl COBPEMEHHbIE CUCTEMbI aBTOMAaTU-
4eCcKOro ynpasieHNs MPOU3BOACTBOM U
NPOEKTUPOBAHMEM.

[MmaBHbIMK HanpaBneHnamun 3,5-neTHen

nporpamMmbl ABNATCA KOMMNbOTEPHOE

KOHCTpynpoBaHue (CAD), koMnbloTepHOE
ynpasneHve npoussoactsom (CAM), a Takxke
MeHempkMeHT kadecTBa (CAQ). MpoekT
NOAAEPKMBAI NOAFOTOBKY HECKOMBKIX
npoekToB Komnanun «RABA»

no pa3spaboTke MOCTOB.

NHHOBALINA
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QUALITY AND RELIABILITY

For the Raba Group quality is a central
value of the corporate strategy and of

the operation, permeating the products,
processes and every element of the supply
chain. In operating the management
systems, all subsidiaries enforce the principle
of comprehensiveness, meaning that all
employees of the business unit are
responsible for the establishment, develop-

ment and operation of the system.

In 2011 the subsidiaries of the Raba Group
concluded the review audits successfully for
all three management systems. The effect
of the economic recession can be traced in
the changes in customer demands as well,
which resulted in new challenges for the
company during recent years. Following the
recession, the markets clearly required that
customer expectations be overfulfilled,
which goes far beyond the classic notion of
quality (quality means meeting customer

expectations).

QUALITY MANAGEMENT,
ENVIRONMENTAL MANAGEMENT
AND SAFETY MANAGEMENT SYSTEMS
AND CERTIFICATES

KEY ACHIEVEMENTS IN 2011

Quality management system
In the case of quality management systems,
in addition to the ISO/TS 16949 standard,

customer-specific, individual systems of

requirements are increasingly important.

[MaBHOW LLEEHHOCTbIO PaboTkl U cTpaTerum
Mpynnbl «RABA» siBRsieTcst ka4ecTso, YTo
pacnpoCTpaHaeTCs Ha KaxXabl ANeMeHT
[esTenbHOCTY — MPOV3BOACTBEHHbIN NpoLiecc,
npogykuuto u cHabxexue. Mpu pabote
KaXKOON [oYepHEN KOMNaHUM AencTByeT
NPVHLMN TOTanbHOro BHEAPEHNS, COTMacHo
KOTOpPOMY BBOZ, PYHKLVOHNPOBaHMWE 1
pas3BuTNE HOBOW CUCTEMbI ABMSIETCS 3a4aven
KaX[oro coTpyaHuKa AaHHoro bmaHeca.

B teyenune 2011 roga Bce Tpu govepHune
KOMMaHWM XOnamHra ycrneLHo npoLum
ayauTopckyto npoeepky. OgHako, BnusiHNe
3KOHOMMYECKOTO Kpu3mnca YyBCTBOBaNoCh B
3akasax nokynaTenen, YTo NoCTaBUMNO HOBbIE
3afauv nepeq koMnaHuen. B nepvoae
peLieccumn HeobxoanMo OTBETUTb BCEM
TpeboBaHWsAM HalUMX MoKynaTenei, 4to
03Ha4aeT HamMHoro BorbLuUe KIaccu4eckoro
onpegeneHus kadecTsa. (KayecTBo 310 ecTb
COOTBETCTBUE BCeM TpeboBaHMSM

nokynarenein.)

CEPTU®UKATbBI U CUCTEMbI
YMNPABNEHUA OBECNEYEHUA
KAYECTBA, 3ALNTDI

OKPYXAIOLWEW CPEAbI

FMABHbIE PE3YINbTATHI B 2011 rogy

CucTtema ynpaBneHus Ka4ecTBOM

B pamkax cuctembl oGecneveHnsi kayecTsa,
nomumo attectaumm no ctangaprtam ISO/TS
16949 cneuudnyeckne TpeboBaHUS KINEH-

TOB Mnony4arT BCe Gonbluee 3HaYeHe.

Environmental management system

In addition to the audit results, the success
of the environmental management system
is shown by the positive feedback of the
authorities. Significant achievements

are manifest in the reduction of the
environmental impact (primarily wastes).
The Axle Business Unit made a significant
step forward with the implementation of
the energy system based on the ISO 50001
standard, planned to be accredited in the

near future.

Health protection and safety management
system at the workplace

With the protection of health at the
workplace and the safety management
system we made significant steps forward
in improving the ergonomics of workplaces

as is shown by our accident indicators.

The component business is working on
perfecting the integrated management
systems implemented, while the other
subsidiaries successfully completed the

integration of partial systems.

3awumTa okpyxarouen cpeabl

YcnelHas paboTa cucTeMbl 3aluThl
OKpYXXatoLLen cpeaun noaTBepXKaaeTcs Kpome
yCneLuHbIX ayAnToB 1 06paTHbIMK
curHanamu, nonyyeHHbIMu oT
rocyapCTBeHHbIX OpraHoB. Vimetotcst
3HauMTenbHble pe3ynbTaThl B cepe
CHWDKEHUSI 3arpsi3HeHust (rnaBHbIM o6pasom
KONMYECTBO OTXOA0B). 3HAUUTENBHbBIM
pe3ynbLTaToMm SIBMSIETCst NOCTPOEHUe
aHepreTnyeckon cuctembl Raba Axle Ltd. no
ctangapty 1ISO 50001, koTopas 6ynet

cepTuduumpoBaHa B bnivbkaniem dyayLiem.

3apaBooxpaHeHue U cuctema
6e3onacHocTn

B cdhepe 3gpaBooxpaHeHust u cUCTEMbI
ynpaeneHusi 6e30nacHOCTW JOCTUMHYThI
3HAUUTENbHbIE PE3ynbTaThl MO YNyYLIEHWHO
9ProHOMUKN pabounx MecT, 0 Yem 1
CBWAETENLCTBYIOT NOKa3aTesm HeCYaCTHbIX
cny4vaes.

BusHec « ABTOKOMMOHEHTLI» paboTaeT Haf
yCOBEPLUEHCTBOBAHWEM BBELEHHOW
VNHTErpUPOBaHHOW CUCTEMbI YNpaBreHus, a 4 3
Apyrve JovepHue KoMNnaHum MpoBOAST

0OCBO€eHUue noacucTem.

KAYECTBO M HAQEXHOCTb



ONGOING SKILLS DEVELOPMENT - IN-HOUSE SPECIALIST TRAINING

NMPOOOMKEHUE PA3BUTUSA KOMMNETEHUMUA — NONONHEHUE CNELIUMANTUCTOB COBCTBEHHbLIMU CUNTAMU
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EXPERTISE, TRAININGS

The roughly 10 per cent growth of the
company in 2011 approximately corresponds
to the strategic plans, the development,
however, resulted in several problems in the
field of HR since the intensive developments
in the region raised the demand for skilled
workforce to such extent that experienced
specialists, of key importance to Raba, are
no longer available in the region. Such
shortage of specialists is not temporary

any more on the labour market. Thus the
importance of keeping and retaining
existing skills and providing in-house training
increased to unprecedented levels within
the group of companies. At the moment
the replacement of specialists can only

be solved through internal training and

vocational training.

In view of the fact that there is fierce
competition on the labour market for job-
entrants already, we strengthened our
cooperation with the training institutions.
Within dual training we started our own
retraining and vocational training classes
primarily in the machining trade, and we
concluded study-contracts with students.
By splitting theoretical and practical training,
employees entering as new entrants on the
job market can better assimilate to the
production and sooner become capable of
independent work. In line with our strategy,
our school cooperation spans from
vocational training to higher education

in an interlinked fashion. The coordinated
collaboration among vocational schools,
universities and the company within the

dual education help us achieve our goals.

Poct Komnanum B pasmepe 10%
COOTBETCTBYET CTPATErMyeckum nnaHam,
OfiHaKo, Takow poCT NOAHUMAET psif
BOMPOCOB B cdpepe ntofackux pecypcos (HR).
PervioHanbHble MHBECTULMM Ha CTOMNLKO
YBENWUYUMK CMPOC Ha BbICOKOKBANUULW-
poBaHHyto paboyyto cuny, 4To B permoHe
NOsIBUNACh HeXBaTKa KOMMNETEHTHbIX
cneuunanuctos. [Mpy Yem HexBaTka
crneLunanncToB Ha pbiHKe Tpyaa yxe He
BpemeHHas. o atomy, ocoboe BHUMaHWe
yaenaem Ha KoMnaHusx Mpynnbl COXpaHeHo
3HaHUK pa3BUTUIO CMOCOBHOCTEN
BHYTpeHHero obyyeHus. CerogHs
ronosiHeHne paboyeit cunbl BO3MOXHO
TONbKO NYTEM BHYTPEHHErO 0ByYeHus.
Mockonbky Ha pblHke paboyeii cuibl ecTb
cunbHas 6opbba faxke 3a MonogbIx
HauVHaLWMX CNeLyanucToB, Mbl YKpenunm
COTPYAHNYECTBO C 06pa3oBaTefbHbIMU
3aBefeHusIMU. B pamkax aByxaTanHoro
06pa3oBaHNs CO3AaHbl CTaHAAPTHbIE U
npeobpasoBaTenbHble Kypchbl AN
crneLunanncToB Mo pe3aHuto, 1 3akoyeHbl
KOHTpaKTbl Ha 0ByyeHunsi co ctyaeHTamm. C
MOMOLLIbIO Pa3aeneHnst TEOPeTUHecKoro n
npakTU4eckoro 06pasoBaHWsi HOBbIE Komeru
Nerye HauvHatoT y4acTBoBaTh B npoLecce
npoussoAcTBa camocTosiTensHo. CornacHo
CO CTpaTerueii Halle CoTpyAHNYECTBO
pacnpocTpaHsieTcs OT CpeHero Ao BbICLIENO
npoeccroHanbHoro 06pasoBaHus.
CornacoBaHHOe COTPYAHUYECTBO CO
LuKonamm npogpeccuoHanbHoro obpasoBaHus
1 By3aMu B paMKax ABYyxaTarnHoro
06pa3oBaHNs NOMOraeT Hallel KoMMnaHun B

OOCTWXEHUN HaMeYeHHbIX U,ene|7|.

KEY OBJECTIVES OF THE HR STRATEGY
IN 2011

In 2011 we started to elaborate the new
human resource strategy, together with
the formulation of the short-, medium-
and long-term (2-5-10 years) goals and
responsibilities, necessary skills, as well as
the directions of their development and

their resource requirements.

In the context of last year’s successful
product development projects, work in
complex teams played an important role.
Based on the experiences of the successful
operation, this type of skills and competence
development was expanded to encompass
other areas of the company as well. This
method supports the achievement of the
goals formulated in our strategy, as well
as the multifunctional international
compatibility (effective customer relations,
expansion of joint thinking into all levels
of the organisation — managers, experts,
executives, etc.) and the implementation

of the Raba set of values.

CRITICAL HR SUCCESS FACTORS
AND MEANS OF IMPLEMENTING
THE STRATEGY

The tried and tested HR tools, such as the
performance review, the language training,

the updating of recruiting criteria, are

operated in line with the HR strategy.

FNMABHBIE LLEJIU CTPATEITMU HR B
2011r

B 2011r HaunHanm pa3paboTKy KpaTko —
cpefHe- 1 JONrocpoyHoi cTpatermum (2-5-10
neT), onpeaenvnu Lenu u 3agayu,
YCTaHOBUIU HY>XHblE KOMMETEHLMMU,
HanpaBneHus pasBuTUS 1 NoTpebHoCcTn B
pecypcax.

B cBsA3u ¢ ycnexamum no paspaboTkam HOBOW
npoayKuun ocobyto porb Momny4yuna Hoeas
cucTema opraHusauum Tpyga — pabora B
KOMMMEKCHBbIX rpynnax. Ha ocHoBaHuu
ycneLHoro onbita Oyaem “cnonb3oBath 3Ty
cuUCTeMy 1 B ApYrux AenapTaMeHTax
KoMnaHuu. ATOT MeTo cnocobcTByeT
BbIMOMHEHWIO CTpaTernm, Co3AaHuo
MHOropyHKLMOHaNbHOW MeXayHapoaHou
COBMECTUMOCTY (KOHTaKT 1 COAeNCTBME C
HaLLUMMK NOKynaTensiMm Ha BCEX YPOBHAX
opraHu3aLmu — pykoBoACTBa, CneLuanncToB
1 UCMOMHUTENEN), U CO3AaHNI0

KOpMopaTUBHOIA KynbTypbl « RABAY.

KPUTUYECKUE HR ®AKTOPBI U
WHCTPYMEHTbI B PEANTU3ALUN
CTPATEIuUMn

Mcnonb3yem Hawu npusblyHble HR
MHCTPYMEHTbI COrnacHo co ctparternen HR,
Hanpumep OLEHKY Npoun3BOAUTENLHOCTH,
0by4eHne NHOCTPaHHbIX A3bIKOB, 1
aKTyanusauumio Kputepum npuema.

MoppepxxuBaem poct obecneveHnem
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Focused growth is supported through the
provision of efficient workforce with up-to-
date knowledge and through the following
actions:
= the quantitative-qualitative shift was
concluded
= in 2011 the wage development occurred
subject to the outcome of the performance
review
= launch of expansion of the moving wage
functioning within the Raba Axle Business
Unit and linked to the overfulfillment of
the operating profit target and of the
“Réba Master” system to include the
other business units
= year-end bonus and benefit system linked
to the delivery of the planned operating
profit
= application of a moving wage scheme
upon promotion or rotation, in order to
strengthen the variable nature of the
wage costs
= in order to prepare for international
operations
= medium-level knowledge of a foreign
language is the minimum requirement
for new entrants (English and/or
Russian)

= ongoing language trainings

In order to support the operation, the
cooperation with regional and industry HR
specialists had to be strengthened in 2011.
The forum for such cooperations within the
framework of the various HR and automotive
organisations operate on a regular basis. In
terms of operational tasks, the preparation
for the regulatory changes substantially
influencing the operation, as well as the
preparation of the wage compensation

were among our key tasks.

BbICOKO-KBaNM1LMpoBaHHOW paboyei
CUMbl M NPOBEAEHNEM HUXKECTEOYOLLNX
aKkuum u MeponpusTuii:
= 3aBepLuUeH npoLecc onTUMmn3aLmm Ymucna
COTPYAHWKOB,
= B 2011r noBbICcunu 3apnnaty CoTpyaAHUKOB,
COrMacHoO C OLIEHKOW NMPOAYKTUBHOCTMY,
= 3anycTunu pacnpoctpaHeHue onbita Raba
Axle Ltd no BBOOY CUCTEM OEHEXHOIO
BO3HarpaxaeHus — ,Raba Mester, n
nepemMeHHoe NpemMmnpoBaHne — Ha apyrue
[0YepHMe KOMMaHUw.
= Co3ganv rogoByto CUCTEMY JEHEXHOTo
BO3HarpaxaeHusl, CornacHo rnokasarensm
peHTabenbHOCTN KOMNaHuK,
= OTX0A OT CUCTEMbI (PUKCUPOBAHHOTO
oKrnaga K JeHeXXHOMY BO3HarpaxaeHuio,
BMECTE C CUCTEMOI KappnepHoro pocrta 1
poTauuu,
= C uenbio pa3Butus crnocobHocTu
COBMECTHOI paboTbl C UHOCTPAHHLIMU
napTHepamu:
= TpeboBaHMe K HOBbIM COTPYAHUKaM
3HaHWE MHOCTPAHHOTO fA3blka Ha
cpefHeM ypoBHE (aHANMUIACKWNA u/vnu
pyccKuiA),
= [10CTOSIHHbIE KypCbl IHOCTPAHHOTO

A3blKa

C uento noaaepxku onepaTnBHOW paboTsl
HeobxoAMMo BbINo yKpenuTb
COTPYAHNYECTBO C PervoHanbHLIMU 1
oTpacnesbiMu cneyuanuctamm no HR.
Ota paboTa Benach perynsipHo Ha
opymax cornacoBaHuns B pamkax
aBTOMPOMBbILLNEHHbBIX OpraHMu3aLmu.
[MaBHble 3aga4un ObInu: NoAroToBKa K

HOBbIM U3MEHEeHUAM 3aKoHo4aTenbCTBa, N

KOMMeHcauui 3apaboTHOW nnarbl.

Raba Mustang Prize

Our company established the Rdba Mustang
Prize in 2007. This prize is awarded every
year to acknowledge the outstanding service
rendered by our employees or our business

partners in the interest of the company.

In 2011 the Rdba Mustang Prize was
awarded to the project team of the Raba
Axle Business Unit in recognition of the
successful development of a new product

of strategic importance.

Raba Master

This award is given to employees who

are specialists in key positions of processes
or machinery of crucial importance. The
Raba Master title is more than just an
acknowledgement, it is also a task
encompassing the transfer of professional
and special local knowledge and above

average performance as well.

Mpu3 «Raba MycTtaHr»

Mpus «RABA MycTtaHr» 6bin cosgaH B 2007r,
KOTOPBbIA MOXHO MOMYy4UTL pas B roj, 3a
XOpoLLEee COTPYAHNYECTBO C BHELLIHUMU
napTHepamu, unuv 3a peaynesrarbl.

Mpus «RABA MycTtaHr» B 2011r nonyuuna
komaHaa Raba Axle Ltd. 3a ycnewHoe

pasBUTWE CTPaTErMYECKOro NPOoAyKTa.

MacTtep «RABA»

Mpr3 MOryT NOMy4nTb OTBETCTBEHHbIE
COTPYAHWKN, — PYKOBOAUTENW KITOYEBbIX
npoueccos unu obopyaosaHus. beiTb
Mactepom «RABA» — 3T0 He TOMbKO Npua,
3TO U OTBETCTBEHHOCTb U 3apadya. Takue
NIOAN AOIKHBI NepefaTth 3HaHWe U onbIT

MOSOAbIM.
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ENVIRONMENTAL RESPONSIBILITY

The Raba Group is committed to sustainable
development and to the ongoing
improvement of environmental performance.
The company bears in mind the criteria of
sustainable development, as well as the
elimination of negative environmental

impacts at all times.

Strategic objectives of the company’s

environmental policy include:

¢ Close cooperation with the authorities,
local governments, customers and suppliers
in order to achieve our goals.

e Optimisation of products and processes
upon use of the appropriate technology
using the least possible materials and
energy.

* Monitoring and improvement of waste
management, reduction in the quantity,
hazardousness and environmental risk
of the wastes generated through the
development of low-waste technologies
and procedures.

¢ Reduction of the environmental hazard
of hazardous materials through the
application of the appropriate methods.

e Environmental screening of suppliers in
order to ensure continuous enforcement
of our environmental policy.

e Proliferation of an environment conscious,
committed attitude within the company
in general in all areas of work, ongoing
training and awareness raising of our

workforce in this regard.

All activities and services of the Raba
Group are covered by the Environmental
Management System under international
standard MSZ EN ISO 14001:2005. For
developments under way or in preparation,
environmental considerations and demands

are always taken into consideration.

Komnanus «RABA» cTpemutcst k

YCTOMYMBOMY Pa3BUTUIO, MOCTOSIHHOMY

YNyYLIEHWIO 3KOMOrMYeCcKMX nokasarenei.

Mpn paboTe komnaHun BCcerga cobnogaet

NpUHUMN obecneyeHns acnekToB

YCTOMYMBOrO Pa3BUTUSt U MUHUMU3ALIUN 1NN

TNIVKBUAALMN HETaTUBHbBIX SKONMOrMYECKNX

nocneacTBui.

CTtparternyeckume Lienu aKonorn4eckomn

NONUTUKN KOMMaHWK:

® B vHTepecax AOCTUXEHUS HaMEYEHHbIX
Lenen pabotaem B TECHOM
COTPYAHNYECTBE C BMacTAMMU, OpraHamu
MECTHOro camoynpaBreHunsi, 3aKkasdmkamm
1 nocTaBLYMKaMW.

® ONTUMM3ALNS KOHCTPYKLUK U
TEXHOMOrM4ecknx NpoLieccoB
N3roTOBMEHNS NPOAYKLMN Npu
MWHUMaInbHOM MCNONb30BaHUN
maTepuarnbHbIX M SHEPreTUHEeCKNX

pecypcos.

MOHUTOPUHT 06paLLeHNst C OTXOAaM U
COKpaLLEeHME KONMYecTBa, BPeaHOCTH
OTXOZOB U p1CKa VX NonagaHusi B
OKpYXKaIoLLYI0 Cpeay MyTem BHeAPEeHUs!
Masio0TXOAHbIX U 3HeprocteperatoLLmx

TEXHONOTNN

CHWXeHne 3K0Norm4yeckmnx puckoB OonacHbIX
MaTtepuanos nytem npumMmeHeHusa

COOTBETCTBYHOLWNX METOOOB.

MpoBefeHVe 3KOMOrMYeckol NPOBEPKY
NOCTaBLUVKOB, ANs peanusauum Lenem

onpegeneHHbIX 3KOI0rM4eckor NONMUTUKON.

PacnpocTpaHsiTb «3Kkonornyeckoe
MbILLMIEHNE» HA BCEX yYacTKax
NPOV3BOACTBEHHOTO NpoLiecca,
perynsipHoe oGyyeHue u popMupoBaHme

CO3HaHuA nepcoHana.

Cucrtema 3KOnorm4eckoro MeHeAXkKMeHTa,
COOTBETCTBYIOLLErO MeXAYHapOAHOMY
craHgapty MSZ EN ISO 14001:2005.
pacnpocTpaHsieTcs Ha Bce BUAbl
pesTensHocTy pynnbl «RABA». AcnekTbl 1
TpeboBaHKs 3KOMOrMKn Beeraa npYHUMatoTcs
BO BHMMaHMWe NMpu HOBbIX pa3paboTkax

NPOBEAEHHbIX Ha HaLLEen KOMMaHuK.

KEY DEVELOPMENTS IN 2011

¢ Environmental damage prevention
obligations
The follow-up examination of environ-
mental damage prevention implemented

in the previous years is carried on.

Waste management

Adequate waste management is a
precondition for high environmental
performance and positive economic yield.
The Raba Group paid special attention to
the management of reusable waste, the
result of which has contributed to the
sales revenue as well, and to the proper
treatment of non-reusable and hazardous

materials.

e Energy management
Réaba dedicates special attention to the

rationalisation of its energy consumption.

In 2011 the following main projects were
implemented within the scope of environ-
mental investments:

¢ Accredited measurement of the emission
of pollutants of technologies involving
surface treatment (Raba Axle Ltd.)

e Preparation of a report containing base
data and methodological report for the
preparation of the EU ETS 3 trading
period. (Raba Axle Ltd.)

e Reduction through selective collection,
in the amount of packaging waste meant
for incineration (Raba Vehicle Ltd.)

e Further improvement in the efficiency
of energy consumption

* Implementation of measurements as
defined in the self-check plan (waste
water) (Rdba Components Ltd. and
Réba Axle Ltd.)

FMABHbBIE COBbITUA 2011 TOOA

e ObsizaTenbCTBa Mo ycTpaHeHuo yuepba
MpopomkaeTcst npoLecc NpoBepKu
NpoBefeHHbIX paHee MeponpusATAN No

yCTpaHeHuto yuiepba.

° YTunuaauusi OTX0A0B
Hapnexallee obpallyeHre ¢ oTxogamu u
oXpaHa oKpy»atoLLei cpeabl ABMATCS
YCIIOBMEM MONOXUTENBHbBIX
3KOHOMMYECKMX pedynbTaToB. [pynna
«RABA» ygenuna oco6oe BHUMaHMe
nepepaboTke 0TX0A0B, peanusaums
KOTOPbIX Aana AOMOMHUTENBHYHO BbIPYUKY,
a TaKke npasunbHOMyY obpalleHnto ¢
HenoaAaLmMes nepepaboTke

OonacHbIMKN MaTepuanamun.

BHepreTnyeckoe xo3siicTBoBaHNe

MoTpebreHne SHeprm SBNAETCS OAHUM 13
FNaBHbIX 3KONOTMYeCcKnx hakTopos B
[eATenbHOCTI kKoMnaHum [pynnbI

«RABA». noatomy yaensiem ocoboe

BHMMaHWe Ha paLmoHansHoe 4 9
MCIONb30BaHNE 3HEPreTUHEcKX

pecypcoB.

OcyuecTeneHHble B 2011 rogy nHBeCTULMM

B pamKax 9KOMorm4eckmx NpoeKToB:

* AKKpEAUTALMOHHOE N3MEPEHNE OTXOA0B
TOKCUYHbIX MaTepuanos TEXHONOrm
obpabotku nosepxHocTn (Raba Axle Ltd.)

* OdhopmneHune oTyeTa METOAONOMNM U
6a30BbIX faHHbIX HA KOMMEPYeCcKUin
nepuog EU ETS 3. (Raba Axle Ltd.)

© CHWKeHne 06bEMa ynakoBOYHbIX OTXO40B
npeaHasHayYeHHbIX A5 CKUraHus nyTem
cenekTuBHoro otbopa (Raba Vehicle Ltd.)

e [lanbHelilee noBbilLIEHNe
3O HEKTUBHOCTM NCMONBb30BAHNSA 3HEPrum

© BbinonHeHne n3mepeHuii, npeanucaHHbIX
B nnaHe camokoHTpons (Raba Compo-
nents Ltd. n Raba Axle Ltd.)

OKONOIMMYECKAAR OTBETCTBEHHOCTb
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FINANCIAL STATEMENT

The business achievements of 2011 were
translated into figures in our financial
performance as well. The company managed
to further strengthen its financial stability.
With a nearly 10 per cent growth, the
company registered sales of HUF 39.4 billion,
which is the balance of the nearly 15 per cent
increase in the Axle Business Division, of the
growth in the Components Business Division
by some 11 per cent and by the decline in

the Vehicle Business Division by 11 per cent.

All three business divisions succeeded in
benefiting from the substantial growth

of the European markets in 2011, while the
growth of the North-American heavy truck
market continued. The sale of agricultural
axles remained substantial in both regions.
The Russian heavy vehicle market evolved
in line with the European trends, while the

bus market was marked by stagnation.

Of the principal operating cost factors

of the Raba Group, raw material prices
increased by 16.2 per cent on average,
while energy prices declined by an average
6.6 per cent. The focused growth strategy
of the company was manifest in the
considerable capital expenditure projects
implemented, for which Raba allocated
funds of nearly HUF 680 million this year.
As a result of the success of the strategic
projects, the sales revenue generated by
new deals in 2011 already exceeded 10 %,
which can also provide a basis for the

expansion during the coming years.

EBITDA increased by nearly 25 per cent,
exceeding thus HUF 3.8 billion. All three
business divisions of the company were
profitable at operating level. In 2011,
operating profit amounted to HUF 1.63 billion,
which is an almost twofold increase over
last year’s figure and is the best result of
the last ten years. After financial items and
taxation, the company concluded the year
with after-tax profits of HUF 455 million.

BusHec noctmxkeHus 2011 roga nosBUNUCh
1 B (OMHAHCOBbLIX pe3yrnbraTax, KoMnaHus B
JanbHenwem ykpenuna 1HaHCOBYO
cTabunbHoCTb. Bbipyyka XonauHra Paba
6narogapst 10%-my pocty gocturna 39,4
Mnpg PT (BeHrepckux hOPUHTOB), rae
6usHec «MocTbi» 3akpbin rog 15%-bim
pocToMm, 6raHec « ABTOKOMMOHEHTbI» 11%-
bIM POCTOM, B TO BpeMSsl kak 6usHec
«ATOMOGUNMY 3aBepnn 2011 rog 11%-

bIM CHVXEHUEM.

Brnarogaps paclumpeHnto eBponecKoro
pbiHka B TeveHune 2011 r. Bce Tpu 6GmaHeca
nonyuunu npubeins. Habnogaetcs
OanbHenwnin poct B pernoHe CeBepHoi
AmMepuKM B cermeHTe rpy30BbIX
aBToMobuneit. B cermeHTe
CeNIbCKOXO35IMCTBEHHOM TEXHUKN
HabntogaeTcst coxpaHeHUe BbICOKOM
peanusauum B o6onx permoHax. Poccuiickuia
PbIHOK rpy30BbIX aBTOMOobunen
obpazoBancs aHanorM4yHo eBponenckum
TpeHAaMm, B TO BPEMSI KaK pbIHOK aBTOBYCOB

XapaKTepu3oBarcs cTarHauue.

Cpeaum cambix BaxHbIX (hakTOPOB pacxogoB
Ipynnbl Paba ABnsOTCA 3aroToBKU, LieHb! Ha
KoTopble B cpegHem Bblpocnu Ha 16,2 %, B
TO BPEMSI KaK pacxofbl Ha SHepruto
CHU3WUNMUCb Ha 6,6 %. Mpynna Paba cornacHo
cdoKycrpoBaHHOW cTpaterumn gobunach
3HaYUTENbHbIX PE3ynbTaToB, As1 KOTOPbIX
KomMmnaHusa nieectnposana B 2011 rogy 680
MnH ®T. Bnarogaps No3UTUBHBIM
pesynbratamM cTpaTermyeckux NpoeKToB
Bblpyyka B 2011 . OT HOBbIX O13HecoB
Bblpocna 6onee yem Ha 10 %, YTO NOCRYXUT
YBENUYEHWIO BbIPYYKU U B MOCIeAyLLIMX

rogax.

EBITDA Bbipocna noytu Ha 4eTBepTb,
pocturHys 3,8 mnpa ®opuHToB. Ha
onepaunoHHomMM ypoBHe 'pynna Paba 6bina
ycneLlHol Bo Bcex Tpex busHecax. B 2011
rogy onepauvoHHasi Npubbinu coctaBuna
1,63 mnpg POpMHTOB, YTO NO CPABHEHWUIO C
npeApIayLLIMM rogom 03HavaeT ABYKpaTHbI

POCT 1 BnepBble 3a nocneaHvne 10 net

The Raba Group continued to focus on the
foreign exchange balance of its revenues
and expenses in 2011 as well, and shifted
an additional significant portion of its
revenues to EUR basis, thus further reducing
the extreme effect of the exchange rate

on the profitability in the future, as well.

HaunyyLwwni pesynetart. lNocne uHaHCOBbIX
onepauuin 1 BblveTa Hanoros Yucras
npubbIinb kKOMNaHum coctaeuna 455 mMnH

POpPUHTOB.

Ipynna Paba obpatuna ocoboe BHUMaHue
Ha BamntoTHbIV GanaHc JOXOA0B M Ppacxonos,
B [anbHelLLIeM 3HaYUTENbHYI0 YacTb
poxoga nepesogut B EBPO, ogHoBpemeHHO
B OyayLLeM CHWXaeT aKkcTpemarnbHoe
BMUsIHWE KypCOB BastoT Ha pe3ynbTraTthl

KOMnNaHun.
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INDEPENDENT AUDITORS' REPORT
To the Shareholders of Raba Jarmiipari Holding Nyrt.

The accompanying summary consolidated financial statements, included on pages from 56 to 63 to this
Annual Report, which comprise the summary consolidated balance shhet as at December 31, 2011, the
summary consolidated statement of comprehensive income, summary consolidated statement of
changes in equity and summary consolidated statement of cash flows for the year then ended, are
derived from the audited consolidated financial statements prepared in accordance with International
Financial Reporting Standards as adopted by the European Union of Raba Jarmiiipari Holding Nyrt. for
the year ended December 31, 2011. We expressed an unqualified clause (unmodified audit opinion) on
those consolidated financial statements in our report dated March, 14, 2012. Those consolidated
financial statements, and the summary consolidated financial statements, do not reflect the effects of
events that occurred subsequent to the date of our report on those consolidated financial statements.

The summary financial statements do not contain all the disclosures required by the International
Financial Reporting Standards as adopted by the European Union applied in the preparation of the
audited consolidated financial statements of Raba Jarmiiipari Holding Nyrt. Reading the summary
consolidated financial statements, therefore, is not a substitute for reading the audited consolidated
financial statements of Réba Jarmiiipari Holding Nyrt.

Management’s Responsibility for the Summary Consolidated Financial Statements

Management is responsible for the preparation of a summary of the audited consolidated financial
statements.

Auditor’s Responsibility

Our responsibility is to express an opinion on the summary consolidated financial statements based on
our procedures, which were conducted in accordance with Hungarian National Standard on Auditing
810, “Engagements to Report on Summary Financial Statements.”

Opinion

In our opinion, the summary consolidated financial statements derived from the audited consolidated
financial statements prepared in accordance with International Financial Reporting Standards as adopted
by the European Union of Raba Jarmtipari Holding Nyrt. for the year ended December 31, 2011. are
consistent, in all material respects, with those consolidated financial statements.

Budapest, March 14, 2012

& O
\\— O Dl s
Horvath Tamds Binder Szilvia
Deloitte Auditing and Consulting Ltd. registered statutory auditor
1068 Budapest, D6zsa Gyorgy 1t 84/C. 003801

000083

Member of Deloitte Touche Tohmatsu Limited

Tel: +36 (1) 428-6800
Fax: +36 (1) 428-6801
woawnwd deloitte. hu

Bejegyezve: Fovarosi Birdsag mint Céghirdsag

Cg.: 01-08-071057

FUGGETLEN KONYVVIZSGALOI JELENTES

A Raba Jarmiiipari Holding Nyrt, tulajdonosainak

A mellékelt osszesitett, konszolidalt pénziigyi kimutatasokat, amelyek ezen Eves Jelentés 56-63.
oldalain taldlhatok, és amelyek a 2011. december 31-i fordulénapra készitett dsszesitett konszolidalt
mérlegbdl, az ezen idéponttal végzddd évre vonatkozd Osszesitett konszolidalt atfogd
eredménykimutatasbdl, 0Osszesitett konszoliddlt sajattdkevaltozas-kimutatasbol és  Osszesitett
konszolidalt cash flow-kimutatasbol allnak, a Réba Jarmiipari Holding Nyrt. 2011. december 31-ével
végz6d6 évre vonatkozé, az Eurépai Unié 4altal elfogadott Nemzetkdzi Pénziigyi Beszdmolasi
Standardok eléirasai szerinti, konyvvizsgalt konszolidlt pénziigyi kimutatasaibél vezették le. A 2012,
marcius 14-én kelt fliggetlen konyvvizsgdl6i jelentésiinkben hitelesité zéradékot (mindsités nélkiili
véleményt) bocsétottunk ki ezen konszolidélt pénziigyi kimutatdsokra vonatkozéan. Ezen konszolidalt
pénziigyi kimutatdsok, valamint az dsszesitett konszolidalt pénziigyi kimutatdsok nem titkrézik az ezen
konszolidalt pénziigyi kimutatdsokra vonatkozé jelentésiink datumat kovetden bekdvetkezett
események hatasait.

Az bsszesitett, konszolidalt pénzligyi kimutatdsok nem tartalmazzak a Réaba Jarmiiipari Holding Nyrt.
konyvvizsgalt konszolidélt pénziigyi kimutatésai elkészitése soran alkalmazott, az Eur6pai Unié altal
elfogadott Nemzetkdzi Pénziigyi Beszdmolasi Standardok altal eléirt valamennyi kozzétételt. Emiatt az
dsszesitett konszolidalt pénziigyi kimutatdsok elolvasdsa nem helyettesiti a Rdba Jarmiipari Holding
Nyrt. konyvvizsgélt konszolidélt pénziigyi kimutatésainak elolvasasat.

A vezetés feleldssége az dsszesitett konszoliddlt pénziigyi kimutatdsokért

A vezetés felel6s a konyvvizsgalt konszolidalt pénziigyi kimutatdsok dsszesitésének az elkészitéséért.
A kdnyvvizsgalo feleldssége

A mi felelosségiink az Osszesitett, konszolidalt pénziigyi kimutatdsok véleményezése eljardsaink
alapjan, amelyeket a 810. témaszamu, ,Osszesitett pénziigyi kimutatdsokra vonatkozé jelentések
kibocsatasira vonatkozé megbizdsok” cimii magyar Nemzeti Koényvvizsgélati Standarddal
dsszhangban hajtottunk végre.

Vélemény

Véleményiink szerint a Réba Jarmiipari Holding Nyrt. 2011. december 31-ével végz6dd évre
vonatkoz6, az Eurdpai Unié dltal elfogadott Nemzetkszi Pénziigyi Beszdmolasi Standardok eldirasai
szerinti, konyvvizsgélt konszolidalt pénziigyi kimutatdsaibél levezetett Osszesitett, konszolidalt
pénziigyi kimutatdésok minden lényeges szempontbél konzisztensek ezen konszolidélt pénziigyi
kimutatésokkal.

Budapest, 2012. mércius 14.

n
I:‘:‘:"..J..,.n...:,..".': S S ( 7 . .b\lt{'l‘"llﬂ"‘_
Horvéath Tamas Binder Szilvia
Deloitte Kényvvizsgalo és Tandcsadd Kft. kamarai tag kényvvizsgald
1068 Budapest, Dozsa Gyorgy 1t 84/C. 003801
000083

Member of Deloitte Touche Tohmatsu Limited



CONSOLIDATED BALANCE SHEET FOR THE YEAR ENDED 31 DECEMBER 2011 KOHCONUAMPOBAHHBIN BANIAHC FOAIA, 3AKOHYEHHOIO 31 IEKABPS 2011 TOAA

Amounts in THUF OaHHble B ThiC. (POPUHTOB
- IR 4 S IR 44—
31 December 2010 31 December 2011 2010. pekabps 31. 2011. pekabps 31.
ASSETS CPEOCTBA
Property, plant and equipment 13,772,582 13,939,631 HeaBmxMMOCTb, MaLLMHLl 1 060pyA0BaHMS 13 772 582 13 939 631
Intangible assets 631,396 971,345 HematepuansHoe MyLLecTBo 631 396 971 345
Investment property 338,217 338,217 HeB/XNMOCTb, C LieMNbio KanuTanoBnoKeH!s 338 217 338 217
Investments recognised using the equity method 124,518 205 KanuTanoenoxeHus, paccunTaHHbIE MO MeToady Kanutana 124 518 205
Long-term liabilities 13,273 4,392 JonrocpoyHble TpeboBaHus 13 273 4392
Receivables from sales of assets 205,201 194,043 TpeGoBaHMs OT peanuaaLm cpeacTs 205 201 194 043
Deferred tax assets 261,756 664,515 MepeHeceHHble Ha Boree NO3AHNIA CPOK
Total non-current assets 15,346,943 16,112,348 Hanorosble TpeGoBaHNs! 261 756 664 515
BroxeHHbIX cpeAcTB BCero 15 346 943 16 112 348
Inventory 7,568,030 8,188,147
Trade and other receivables 7,591,462 10,540,582 3anach: 7 568 030 8188 147
Current tax asset 37,249 41,238 TpeboBaHusi B OTHOLLEHMW MOKynaTenen, npoyne TpeboBaHus 7 591 462 10 540 582
Cash and cash equivalents 1,498,111 894,712 KopropaLYOHHuT Haror 37 249 41238
Total current assets 16,694,852 19,664,679 [leHexHble cpeacTBa v 3KBMBANEHTbI JEHEXHbIX CPEACTB 1498 111 894 712
SN AT 32,041,795 35.777.027 OBOpOTHbIX CpeacTB BCEro 16 694 852 19 664 679
EQUITY AND LIABILITIES CPEOCTB BCEIO 32 041 795 35777 027
Share capital 12,550,920 12,921,066
Capital reserves 26,278 85,004 COBCTBEHHbIV KAMATAIT 1 OBASATENBCTBA
Share based payment reserve 209,448 165,198 Kotupyemeii kanutan 2520 ell S
Retained earnings (2,727,376) (2,375,451) Pe3epBHblit kanuTan 26278 85004
Other comprehensive income _ (804,416) PesepB kanutan Ha ocHOBe akuui 209 448 165 198
Total equity 10,059,270 9,991,401 HakonneHHas npubbinb (2 727 376) (2375 451)
Mpoune pesynsratbl - (804 416)
Provisions 843,385 650,410 CobcTBeHHOro Kanvrana BCcero 10 059 270 9 991 401
Non-current loans and borrowings 7,294,131 8,043,520
Deferred tax liabilities - - LleneBoii peseps 843 385 650 410
Total non-current liabilities 8,137,516 8,693,930 HonrocpouHble kpeauThbl 1 3aiiMbl 7294 131 8 043 520
OTcpoYeHHble HanoroBble 06s3aTenbCeTBa - -
Derivative liabilities 8,782 - [onrocpoyHbix 0653aTeNnbCTB BCEro 8 137 516 8 693 930
Current portion of loans and borrowings 4,703,498 6,653,414
Trade and other payables 9,132,729 10,438,282 MepeHeceHHble Ha Gonee MO3AHNIA CPOK HanoroBble 06A3aTenLCTRA 8782 -
Total current liabilities 13,845,009 17,091,696 KpaTkocpouHas YacTb KpeanuTos 1 3aiiMoB 4703 498 6 653 414
Ob6s3aTenbCTBa B OTHOLLEHWUM NOCTaBLUMKOB, Npoyne obsizatenscTea 9132729 10 438 282
UL e LR i) A 25 32,041,795 35,771,027 KpaTKocpouHbix 06513aTeNnbCTB BCEero 13 845 009 17 091 696

COBCTBEHHOI'O KAMUTAIIA U OBA3ATEJNIbCTBA BCEINO 32 041 795 35777 027




CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2011 KOHCONUAUPOBAHHbLIA BANIAHC IOXO0B U PACXOAOB FOAA, 3AKOHYEHHOTO 31 REKABPA 2011T.

Amounts in THUF OaHHble B ThiC. (POPUHTOB

31 December 2010 31 December 2011 2010. pexabps 31. 2011. pexabps 31.
Revenues 35,777,363 39,378,800 nOCTyI'IJ'IeHVIﬂ 35777 363 39 378 800
Direct cost of sales (28,030,954) (31,341,711) HenocpencTBeHHble pacxofoB Npoaax (28 030 954) (31341 711)
Gross profit 7,746,409 8,037,089 npl/lﬁblﬂb 6pyTTO 7 746 409 8 037 089
Sales and marketing expenses (646,570) (765,594) M3pepxkn npofax v MapkeTuHra (646 570) (765 594)
General and administrative costs (6,527,573) (6,525,632) O6Lme 1 ynpaBrneHyeckne N3nepxkm (6 527 573) (6 525 632)
Other income 1,067,144 1,513,627 Mpoyne noctynnexHus 1067 144 1513 627
Other expenditures (779,397) (631,445) Mpouve n3nepxkm (779 397) (631 445)
Total other operating expenditures (6,886,396) (6,409,044) Mpouunx uspepxek 4eATeNIbHOCTU BCEro (6 886 396) (6 409 044)
PROFIT FROM OPERATING ACTIVITIES 860,013 1,628,045 MPUBbISb OEATENBHOCTU 860 013 1 628 045

Finance income 2,279,207 2,129,780
PUHaAHCOBbIE MOCTYNNEHNA 2279 207 2129 780

Finance expenses 2,669,504 3,134,601
a ( ) ( ) PuHaHCOBbIE N3OEPXKKN (2 669 504) (3134 601)

Sh fl f iat 196,184 124,263
are offoss ot associates ( ) ¢ ) PUHaHCOBbIE MOCTYMNMEHNS BCEro (196 184) (124 263)

PROFIT BEFORE TAX 273,532 498,961
NPUBbINb OO BBIYETA HANOTA C NPUBbINNU 273 532 498 961

Income tax expense (1,132,803) (44,432)
M3pepxkn no Hanory ¢ npmbbinu (1132 803) (44 432)

PROFIT/(LOSS) FOR THE YEAR (859,271) 454,529
NPUBLIN OAHHOIO rOgA (859 271) 454 529

Profit/loss on cash flow hedges - (950,382)
Tax effect of cash flow hedges - 145,967 PeaynbTaT «xemkeBoii» onepaLmu - (950 382)
HanoroBbii aghdekT «xemxeBor» onepaumm - 145 967

TOTAL COMPREHENSIVE LOSS FOR THE YEAR (859,271) (349,886)
NPUBbLINb JAHHOIO rOAA BCEro (859 271) (349 886)

Basic earnings per share (68) 36

Diluted earnings per share (68) 36
O6Lasi CTOMMOCTb NpUBLINW Ha OAHY aKLuo (68) 36

Pa3baBneHHas CTOMMOCTb NPUBLINU Ha OAHY akLuio (68) 36




CBOOKA U3MEHEHWUA KOHCONMWANWPOBAHHOIO COBCTBEHHOIO KAMUTAJA HA roj,
3AKOHYEHHbIN 31-T0 QEKABPA 20111

CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDER’S EQUITY FOR THE YEAR ENDED 31 DECEMBER 2011

Amounts in THUF

AaHHblEe B ThbIC. CbOpI/IHTOB

60

Share Capital Share based Retained Other com- Total share- MoAnucarHbin PeaspBtibii Peaspl  HlakonnsHas potan Cober-
. . . , Kanurtan Kanurtan BbINnart Ha npubbInb npuobIn BEHHbI
capital reserves payment earnings prehensive holders
. . OCHOBE KanuTan
reserve income equity .
aKumi BCEro
Balance as of 1 January 2010 12,546,330 26,278 56,183 (1,882,561) - 10,746,230
Canbpo Ha 1 aHBaps 2010r. 12 546 330 26 278 56 183 (1 882 561) 10 746 230
Total comprehensive income
= MpnBbInb Ha OTYETHBIN rof - - - (859 271) - (859 271)
for the year - - - (859,271) - (859,271)
. YcTapenbin avBuaeHs - - - 12 308 - 12 308
Overdue dividend - - - 12,308 - 12,308
OTo3BaHHble BbIMNATHI
Recognition of share based Ha OCHOBE aKLuu 4 590 - (1933) 1933 - 4 590
payments 4,590 - (1,933) 1,933 - 4,590 MpuBbLINb OT BLINMAT Ha OCHOBE
Equity settled BOCTpe6OBaHHbIX aKLmm = = 165 518 = = 165 518
share based payments - - 165,518 - - 165,518 Mokynka coB6CTBEHHbIX aKLuit - - (10 320) 215 - (10 105)
Deferred tax on equity settled Canbpo Ha 31 gekabps 2010r. 12 550 920 26 278 209 448 (2 727 376) - 10 059 270
share based payments B B (10,320) 215 B (10,105) Mpunbbinb Ha OTYETHLIN roa, - - - 454 529 - 454 529
Balance as of 31 December 2010 12,550,920 26,278 209,448 (2,727,376) - 10,059,270 Mpoume yBbITKM _ _ _ _ (804 416) (804 416)
Total comprehensive income M3pepxkm Ha 6ase akumin,
for the year - - - 454,529 - 454,529 BbIMOMTHEHNE B MHCTPYMEHTE
Other comprehensive result - - - - (804,416) (804,416) Kamrana - - S U - - SapoS
. OTNOXEHHbIA Hanor akuui,
Equity settled BbINONTHEHNE B MHCTPYMEHTE
share based payments - - 68,705 - - 68,705 Kanutana - - (9619) - - (9619)
Deferred tax on equity settled Mokynka coBCTBEHHbIX aKLuit (159 710) 58 726 - - (100 984)
share based payments - - (9.619) - - (9.619) MpMGLING BLINNAT Ha Gade akuMii 529 856 - (109 338) (102 604) - 317 914
Repurchase of treasury shares (159,710) 58,726 - - - (100,984) OTNOXEHHbIl HANoOT Ha NPUBHINbL
Income from share based BbIMNaT Ha 6a3e akumin - - 6 002 - - 6 002
payment drawdowns 529,856 - (109,338) (102,604) - 317,914 Canbpo Ha 31 gekabpsa 2011 . 12 921 066 85 004 165 198 (2 375 451) (804 416) 9 991 401
Deferred tax on income
from share based payment
drawdowns and change
in the deferred tax rate - - 6,002 - - 6,002
Balance as of 31 December 2011 12,921,066 85,004 165,198 (2,375,451) (804,416) 9,991,401
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CONSOLIDATED STATEMENT OF CASH FLOW FOR THE YEAR ENDED 31 DECEMBER 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before income tax

Adjustments for Non-Cash Items:
Interest expenses

Depreciation and amortization

Impairment of property, plant and equipment

Allowance/(reversal of allowance) for bad and doubtful debts and long term receivables
Impairment of inventories carried at net realisable value

Inventory scrapping

Decrease in provisions

Equity settled share based payment

Change in real value of derivative assets and receivables

Gain from sale and contribution of Property, plant and equipment and Intangibles
Gain from the sale of equity accounted investees

Share of result of associate

Year end foreign exchange revaluation of loans and borrowings

Working Capital Changes:
Change of accounts receivable and other receivables

Change in Inventories

Change in Trade and other payables
Cash settled share based payment
Income tax paid

Interest paid

Net Cash Flows generated/(used in) by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Investments in equity accounted investees

Purchase of Property, plant and equipment and Intangible assets

Proceeds from sale of Investments in equity accounted investees

Proceeds from sale of Property, plant and equipment and Intangible assets
Proceeds and expenses related to the purchase and sale of securities
Interest received

Net Cash Flows generated/(used in) by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds/expenditures from (purchase)/sale of Treasury shares

Drawdown of Loans and borrowings
Repayments of Loans and borrowings

Net Cash Flows (used in)/generated by Financing Activities

Net increase/(decrease) in Cash and cash equivalents

Amounts in THUF

2010 2011
273,532 498,961
366,815 68,858

2,257,010 2,205,004
- 135,245
(27,778) 6,230
206,504 200,413
119,696
(64,342) (192,975)
(143,238)
(935,485) (8,782)
(43,116) (922,156)
(444,986) -
196,133 124,312
236,235 639,555
(284,318) (2,998,847)
(939,502) (940,225)
1,672,502 1,874,411
23,615 (62,382)
(448,928) (331,012)
(461,190) (498,547)
1,849,597 (225,478)
(82,713) -
(1,203,800) (3,047,724)
1,150,050 -
139,893 1,076,282
82,261 55,282
85,691 (1,916,160)
4,590 428,872
12,316,765 9,580,840
(13,133,352) (8,471,473)
(811,997) 1,538,239
1,123,291 (603,399)

KOHCONIUAUPOBAHHASl CBOAKA AEHEXHOIO NMOTOKA, 3AKOHYEHHbIW 31-r0 AEKABPS 20111

OaHHble B ThiC. POPUHTOB

2010r. 2011r.
NPONCXOOALLNE N3 OEATENBHOCTU
Mpunbbin Ao BblYeTa Hanora ¢ NpuobbIIn 273 532 498 961
Cmambu-modughukamopel, He cesi3aHHble C nepemeujeHuem 0eHea:
[oxoapl/Pacxoabl No npoueHTam 366 815 68 858
CnuncaHve 1 U3HOC 1 amopTusaLus 2 257 010 2205 004
AmMopTu3aLust HeABMXUMOCTY 1 060pyaoBaHNS - 135 245
MoTeps CTOMMOCTH, Bbl3BaHHasi HepeasibHbIMU K B3bICKaHUIO
1 6e3HagexHbIMM Jonram, a Takke JONrocpoYHbIMY 0bs3aTenbcTBamMm (27 778) 6 230
[MoTepsi cTOMMOCTM 3anacoB, COCTOALLMX Ha y4eTe No CTOMMOCTU HETTO peanusauum 206 504 200 413
CnucaHvie 3anacos 101 378 119 696
Pocnyck LeneBbix pe3epBoB (64 342) (192 975)
Beinnatel Ha 6a3e akuyuii, BLINOMHEHNE B MHCTPYMEHTE KanuTana 165 518 (143 238)
M3meHeHne peanbHON CTOMMOCTU NPOU3BOAHBIX (PUHAHCOBBIX
cpeacTs n TpeboBaHuin (935 485) (8782)
MpunbbInb OT NpoAaX 1 AenOoBOro BKNaaa HeABUKUMOCTHU,
MalLnH 1 obopyaoBaHUiA, a Takke U UMMaTepuanbHOro MyLLecTsa (43 116) (922 156)
Mpubbinb OT NpoAaKam KanuTanoBoXeHWUI, paccunTaHHas
METOAOM OLIEHKM KanuTana (444 986) -
YyacTtue n npubbinu accoummpoBaHHbIX NPEANnpUATU 196 133 124 312
[MepeoueHka BantoTHbIX KPeQUTOB 1 3alMOB Ha KOHeL, roga 236 235 639 555
U3meHeHue hyHKUUOHUpPYou,e20 Kanumarna:
M3meHeHne TpeboBaHmin MokynaTene n Npo4nx TpeboBaHumit (284 318) (2998 847)
M3meHeHne 3anacos (939 502) (940 225)
M3meHeHre 06513aTenbCTB B OTHOLLEHMI NMOCTABLUMKOB M MPOYMX 0653aTensCcTB 1672 502 1874 411
Beinnatel Ha 6a3e akuyuwn, BbinonHeHve B hopme AeHer 23615 (62 382)
YnnayeHHbI Hanor ¢ npubbinu (448 928) (331 012)
YnnaveHHble NpoLeHTbI (461 190) (498 547)
UcTbIf HEeXHBbIN NOTOK, MpoUcXoasLmne U3 AeaTenbHOCTH 1 849 597 (225 478)
WCThIA HEXHbIV MOTOK, MPOUCXOAALWME 3 AEATENBHOCTM MO KAMATANOBNOXEHNAM
[Mokynka kanMTanoBnOXeHU, pacCYMTaHHbIX MO METOAY KanuTana (82 713) -
Mokynka HeABMXMMOCTU, MaLUMH 1 060pYyAOBaHWIA, MMaTepuanbHOro MMyLLECTBA (1 203 800) (3047 724)
[loxop 13 peanusaumu KanUTanoBMNOXEHUW, pacCYUTaHHbIX MO METOAY KanuTana 1150 050 -
[oxoa u3 peanvaauum HeABMXXMMOCTU, MALLUH 1 060opyaoBaHNIA,
MMMaTepuanbHoro MmyLLecTsa 139 893 1076 282
[oxoa ns peanusaumu LeHHbIX bymar - -
MonyyeHHbIe NPOLEHTbI 82 261 55 282
UCTbIN HEeXHbIN NOTOK, UCNONb30BaHHbIE ANl AEATENIbHOCTU NO KanuTanoBroXeHUun 85 691 (1916 160)
WCTbIV HEXXHBIA MOTOK, MPOUCXOAALME U3 AEATENBLHOCTN MO ®NHAHCUPOBAHUIO
MNOTOKW OEHEXHBIX CPEACTB OT AEATENIbHOCTU MO ®UHAHCUPOBAHUIO
Bbipyuyka/pacxogpl OT NOKyNKW/NpoAaXn COBCTBEHHbIX akLumn 4 590 428 872
Mony4yeHve kpeanToOB 1 3aiMOB 12 316 765 9 580 840
BosBpalleHne kpegnToB 1 3aiMoB (13 133 352) (8471473)
HeTTo NOTOKU AeHEeXHbIX CpeaAcTB OT AeATENIbHOCTU N0 PMHAHCUPOBAHUIO (811 997) 1538 239
HeTtTo yBennyeHmne/ymeHblieHne AEeHEXHbIX CPEACTB U 9KBMBANEHTOB 1123 291 (603 399)
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